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Answer 1
The importance of communication in an organization cannot be negated. This is the formal or informal exchange of ideas and thoughts between the employees in the work place. The business context of the term is much broader and complex. The large part of the employees is spent talking to other people around them. The communication of the company goals and objective to the employees is called the internal communication. The same information when communicated to the external parties is called the external communication. The business has to keep a close look on both these aspects of the communication. The internal communication will help the company to keep an eye on the goals and their respective achievements. The external communication will help the organization to keep an eye on the events happening in the external environment. The effectiveness of the communication is measured in terms of the ability of the parties involved to perceive the same message. If this aspect is ignored or not looked after, there will be huge problems for the company. 
The organizations are made by humans working in them. These humans want to make relations with other around them. Smooth working is possible only if the relations between the employees are good. The good relations are outcomes of some positive communication. The positive communication will better the organizational performance. The people who are involved in some positive communication will outperform those who are not. The external communication to the customers should also be positive so that the positive impact of the company is developed.
The work place communication can be in the form of language or some gestures and symbols. The first form of communication is the verbal communication that is used to communicate with other in the form of language and words. The second form of language is the nonverbal one that is communicated by certain gestures and symbols. The personal communication that is not generally shared with anyone forms a part of verbal communication. This is also called intra personal communication.  The next part of communication is done among the people who talk to each other. This is called the interpersonal communication. If one person is talking to a limited number of people, this form of communication is called the small group communication. The example can be given of the meetings that are held in the offices. The public speaking option is the one where there are a large number of people listening to a single person. This is evident in the political scenario where one person communicates with a large number of people. 
The nonverbal communication is primarily used inside the organization. This is because this type of   communication includes the gestures and symbols that are understood in a particular set up only. This form of communication is seldom used with the outside world. This form of communication is an important part for the speaker when he is participating in the public speaking. The symbols or gestures are transferred from one heart to another (Femi, 2014) (Morgeson, 2009). Sometimes the verbal communication is not as effective as the non-verbal communication especially in reassuring certain aspects that have also been communicated through verbal aspects.  The main points of the verbal communication can be missed and reinstated by the non-verbal way of communication.
Both forms of the communication are effectively used by the organizations in practice. The verbal aspects are seen in the meetings and conferences. The non-verbal aspect is the one that is shown by the expressions of the faces.  The nonverbal communication also includes the making of pictures on the paper during some meeting. The organizations should pay the due importance to both the types of communication. The multinational organizations working in various countries have an additional responsibility to ensure that effective communication is not hindered by the cultural as well as the language differences. 
Answer 2
It is necessary for the communication to take place that there are two persons involved. The physical presence of both of them is not a necessary condition for communication to take place. The perception of the message by all the parties in the exact manner is the main qualification of communication to take place. The process is completed when the message has been delivered and also properly conceived by both the parties. The proper usage of the two way communication on the part of the businesses requires that the audience is comprehended properly by the business.  The communication with the employees is also very crucial. The employees must know the details of the company vision, mission and other related aspects so that they can work accordingly in line with the information gained. To achieve this, the employees have to go through the periodic training sessions that will help them to comprehend the company in a better way. The training sessions should be followed by the feedbacks on the part of employees so that the difference can be ascertained. This whole process will complete the two way communication. The two way communication can be better understood by studying the Schramm model. This model is based on the encoder and decoder system. The encoder is the person who will prepare the message. This message is sent to the decoder or the receiver. This person decodes the message, encodes the feedback and sends the feedback to the sender. This whole system has to be completed in order for the two way communication to take place. This set up of communication can be applied in the work place setting. The training sessions can be considered the encoded messages from the higher management towards the staff members. The staff members will have to receive these messages. After receiving these messages, staff will decode these messages and will send feedback on that. The feedback will be in the form of performance and targets that will be achieved. If the management is satisfied by the feedback, it will be concluded that the two way process is completed in a proper manner. In order to communicate effectively, the people or parties involved should use all of these aspects.
Answer 3
The formation of teams will help the organization in many ways.  The employees tend to compete with each other when they work in teams. The employees work with a lot of creativity when they work in teams. There will be a shortage of ideas if a single person is working. A team on the other hand will have many options to extract innovative ideas from the brains of the employees.  The increased number of ideas will mean that the organization will never fall short of brilliant ideas. The various aspects are different in the team members. The examples include age, gender and experience. These different people will share their experiences with each other. Thus they will let others learn from these experiences. The different persons will also have different strengths and weaknesses. The teams will provide the opportunity for the members to share their strengths and weaknesses at the individual level. This will make sure that the team covers the weaknesses of the individuals and converts the individual strengths into the team strengths. This aspect will only be achievable if the communication in the team allows everyone to talk about the respective strengths and weaknesses. There should be enough trust among the team members so as to share their respective strengths and weaknesses. This will also require them to have certain level of confidence regarding the team direction. Both these aspects will have a positive impact on the performance of the individuals as they will put their abilities to action. The particular case lacks the overall control required to run the organization in the right direction. As mentioned in the case, there is no manager at the night shift. This will not force the workers to work properly. This will also mean that the individual weaknesses of the employee working in the night shift will have very bad effect on the company as a whole because there is no one to cover the weaknesses of the employee. Similarly there are no defined roles for the employees to perform. The company must form teams, also assign the team lead roles and also set up some way to assess the performance. The teams should include people from different hierarchy so that different ideas are available. There mat=y be some conflicts between the work force that is forming the teams. The leaders of the teams have to make sure that the conflicts of the individuals are not brought into the teams set up. The risks that the company will be taking will be divided over all the members of the team. Thus in case of the teams, it is the team which will be responsible for any losses occurred. This is because the whole team is working and the responsibility of the consequences will be borne by the team as a whole. 
Answer 4
A team role is defined by the way in which a person behaves and relates to other people. The writer identified 9 roles for a team person. The role of coordinator is the one that is played by a guide. This person guides the people and resources on how to achieve the goals of the organization. The person will be a resource allocator. He will be responsible to use the limited resources to the best possible and efficient way. The person with this role may become a very good chairman. He will be a very good listener and he will be given the responsibility to delegate the resources available.  The shaper role is to provide the desired shape to the activities of the team. The person in this role will be an extrovert who will have a changing and challenging personality.  The plant role will be to provide the team with a large number of unique and new ideas.  The person who is to play this role will have characteristics like innovation and creativity. The person will have to bring in all the imagination into action. The ideas that are generated by this person should be aligned with the overall strategic issues of the company. The role of resource investigator will be played by the person who will be able to explore the resources that lie outside the team. This person will also make some contacts that will be useful for the proper working of the team.  This person will be an extrovert who will make a large number of new contracts. The person will explore some new aspects for the team to work on. The person will have very good communication skills. The person will also have to perform well under pressure. The role of implementer is the one who will work as a bridge between the team and the long term strategic goals of the company (Morgeson, 2009) (M., 2008) (Costa, 2003). The communication of the strategic goals of the company to the team and breaking down of the goals to practical aspects to achieve them is done by this person. This person takes the strategies and put them into action with the help of the teams.  This person is hard working and has some predicable aspects of the behavior that he shows. The nature of his role is such that the person will not allow the change to come in very easily. This person will also try and stick to the old ideas and he will not try to bring in new ideas. The role of monitor will be played by a person who is intelligent and strategic in nature. This person will have to analyze various ideas from inside and outside the organization. All these ideas will have to be evaluated thoroughly in terms of their practical usefulness. The ideas are to be analyzed in the light of team goals and objectives. As far as the organization is concerned, it will require almost all the roles to be played by different persons. 
In the current scenario the organization under consideration should use this theory and allocate the various roles to the appropriate persons. There will be clarity in the operations of the company which will help it to excel.
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