EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
Change means moving from the current situation to a new or different way of doing things. In an organisations, change can involve people, technology, processes or working methods.………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. Why do organisations need to change?
Organisation need to change to adapt to new technology, customer needs, competition and economic conditions. Change can also help them improve performance, reduce costs and remain competitive.………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. List two positive and two negative reactions people may have to change.
Positive:
1. Excitement about new opportunities.…………………………………………..
2. Motivation to learn new skills.……………………………………………..

Negative
1. Fear or anxiety about uncertainty ,……………………………………………..
2. Resistance to new ways of working……………………………………………….


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• _Poor performance or low productivity______________________________
• Changes in leadership or organisational structure_______________________________

External Triggers:
• New technology and technological developments._______________________________
• Changes in customer needs, competition or the economy._______________________________

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• Improved efficiency and productivity_______________________________
• Opportunities to learn new skills and introduce new ideas_______________________________

B. Barriers to change:
• Employee resistance or fear of change_______________________________
• Lack of communication, training or resources._______________________________

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Change can cause stress and uncertainty because employees may need to learn new skills
or adapt to new responsibilities. However, it can also provide opportunities for 
professional development.
Change can improve efficiency, productivity and competitiveness. However, it may also cause temporary disruption and additional costs while the organisation adapts.
