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Introduction
In this report  the entrepreneur will be presenting a opportunity to open a sensory based, therapeutic nursery within the inner city of Birmingham.
‘The desire to engage with sensory play comes naturally for children and should be encouraged and supported both at home and in early learning environments’. Goodstart Org, 2016. 
‘The percentage of pupils with an Education, Health and Care (EHC) plan has increased to 3.7%, continuing a trend of increases since 2017’. Gov.uk, 2021. These statistics suggest a need for therapeutic nurseries within the West Midlands. 
This suggests an opportunity for the entrepreneur to reinvest in a well-established building local to Birmingham central, that can benefit in presenting a themed nursery where therapeutic resources are a primary part of the features provided for parents and children.
It has been a popular topic within the social and the parenting community, there is not enough sensory nurseries which would be ideal to help with the support in demand for children with SEN, EHC extra support throughout the pandemic to present. 
This is also an opportunity to open a private funded nursery to be located within west midland central, this would be beneficial because there seems to be nurseries with Sensory provision located within the suburbs of Birmingham but not within the inner city of Birmingham, (See Appendix 1). 
This Project Plan will have a breakdown of about the company, the objectives of the business plan, adding references, budget, resources including a scope to support the Entrepreneurs business plan.
Within this report you will find several charts, Quad Chart, Stake Analysis, power-interest grid, project scope, project management plan, project network, Gantt chart, Pestel, Risk Assessment.

Executive Summary 
This project management plan is to open a reinvented nursery within the west midlands called ‘One Stop Nursery’, to be located within the inner-city area. of Birmingham.
The motive of this nursery is to have three large rooms with a sensory hub, one library. Sensory hub will be within every room and not just in one room like general nurseries, (See Appendix 2).
Each sensory hub will have age-appropriate activities encouraging sound, touch, feel and taste will be addressed in the food haul for example during snack time, lunch time, breakfast club and after school club. 
This business plan is to accomplish a Reinvention of a previously well-established nursery within the West Midlands. 
This is a pre-established nursery that will be reinvented as a therapeutic nursery, pre- war building, no construction just renovation is needed.
With a project time scale of 4- 6 months. Opening time estimated to September new school term, this enables the contractors 4-6 months to complete, giving the company the last two months to engage with employment, training, and insurance cover and any other relevant training for this business. 
 






About Entrepreneur
The entrepreneur interested in developing this project is someone with previous knowledge and work experience behind working with children, contracting placements for children of all ages. 
Therefore, the entrepreneur is aware of what their providing the right training, preparing and resources to build the best team of employees, they have already got the funding, understanding for profits.
‘Entrepreneurs set up businesses for a variety of reasons. Ultimately however, successful businesses survive by meeting customer needs. Entrepreneurs must have a range of characteristics and motives to create a successful business’. BBC, 2021.
As the entrepreneur there was a role of doing all research through strategies and financial research to start to this business. 











Company NameOne Stop Nursery
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The idea of naming ‘One Stop Nursery’ is to give every pre-school child the opportunity to learn through sensory and therapy no matter what learning stage the child is entered into the nursery. Furthermore, any additional educational needs required will be addressed within the nursery staff. 
















Objectives
‘The aim of play therapy is to decrease difficulties that interfere significantly with a child’s normally functioning play, achieving improved communication and understanding between the child and others, developing self-observation skills, resulting in improved impulse control, and more adaptive ways of coping with anxiety and frustration, and an improved capacity to trust and to relate to others’. Horvath, 2021.
The company’s objective is to ensure every child will have the opportunity to catch up should the child have learning delays, any learning development issues, any trauma, for the staff at this nursery to help children with their need to develop before starting their pre-school, reception classes













Network Market and Target
The Network marketing is Children who need placements for their learning development, this maybe children whom it has been established will need extra support before preschool.
The target audience for starting the business would be the contractors that know how to renovate nurseries. As entrepreneur there would have to create a professional and safe work environment, for contractors to be satisfied with my proposal of pay and time scale. 
Following on when the project is completed, it would target the right team of staff with support in recruiting form agencies, which reduce some of my time in searching for the professionals. This benefits more extra time to concentrate on the completion and the launching of the project nursery. 
Entrepreneur’s am able to focus on the Stakeholder’s, which is the children first foremost, but aiming at the Child Education Departments in all areas; Health, Social Care, Community Centre, word of mouth through the local community networks.
Parents who need extra support for their children, also allowing parents who prefer private independent nurseries. 
Employees
This building will consist of 36 workers this will consist of 8 Qualified Nursery Worker Level 3, myself as Managing Director, assistant Manager. Following through would be 8 to 12 unqualified nursery workers with childcare skills or work placements.  

Assistant Manager
8 Unqualified Nursery Worker
(See Appendix 3)
(See Appendix 4)
Regarding competition, although there are other nurseries in surrounding area, there is shortage for placements for children that need special educational needs, they are limited of spaces locally 
This implies ‘One Stop Nursery’ has an advantage due it being a well-known established nursery within the area. 
[image: ]
The Quad Chart is used for a variety of planning and communication purposes. This is to clarify exactly what our project is about in four factors. This helps along with Pestel (See Appendix 5)







Stakeholder Analysis 
‘External Stakeholders generally don’t have a vested interest. But instead have a broader interest in how a business will affect the community, local business economy or environment’.  Uncategorize, 2021.
It is recognised the stakeholders are external as this benefits the community and local authorities within early years education department to increase sensory nurseries in the inner cities where there is a lot of deprived children. 
Stakeholders are those that are involved in all areas of the nursery.
The biggest contribution is the children that attend, children appointed by recommendation by local authority, local education, health education, social services, doctor’s surgeries, all these departments can recommend children to have placements.
	Priority 
	Stakeholder
	Stakeholders Perspective
	Action
	

	High
	Children
	Children registering and attending.
	Further marketing, recommendation to education departments for early years 0-5, regarding facilities offered.
When marketing advertise through all social media, voluntary newspapers, local magazines, community centre, doctor’s surgery, library.
	

	High
	Parents
	The advantage of having therapeutic input in their educational development, before starting preschool.
	Give termly open days, provide parents with updated educational developments within the nursery.
	

	High
	Government Funding 
	Ensure that needs and information is provided for all 2-4 applicants. 
	Apply all funding that is eligible for early years. 

	



Outside of Stakeholders it has been recognised within the outside beneficiaries. Contractors can benefit from the bonus agreed when renovating the building, and sticking to time scale, this is beneficial because the contractors can develop work relationship for further work in the future. 
Furthermore, through this business project, it has been evident that staff would benefit in consistent work as there is a shortage of nursery work jobs within the U.K. Work placements for nursery workers doing apprenticeships can enable them to gain new skills through the sensory play activities provided at the nursery. 



Stakeholder’s Involvement
[image: undefined]Children, Early Years Education 0-5 , Social Care
Keep Informed- Social Care, OFSTED, SEN Department 
Manage Closely- New Recruits, Assistant Manager
Monitor- Contractors
Keep Satisfied- Children and Parents and Staff
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Project Management Plan
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Project Management Plan is useful when managing a project because you can tick off how the process is going, furthermore you can know when that process of the project is completed. The Project Management Plan enables me to identify all the specific jobs in set order, which helps me to not lose focus on my deadlines and what jobs need to be done in order. 
‘The Project manager creates the project management plan following inputs from the project team and the key stakeholders. A Project management plan is a formal, approved document that defines how the project is executed, monitored, and controlled’. Simplilearn, 2021. 
This supports the idea that with the Project management plan, the entrepreneur is able to monitor each job and plan strategies which would include Gantt Chart, Work breakdown schedule, resources in finance to help me monitor and keep priority of what needs to be done to complete project step by step. 


Project Network 
This Project network sequence show the progress between each job before completing the project, this highlights the importance of sticking to a time scale.
Time period to 0- 6 Months, Contractors would have to create a report of what rooms need to be finished on time.
As explained above the development of reinventing the nursery at this pre-war building will consist of estimate time of completion will be 4- 6 months. 
[image: ]A) 20 Year Lease, Purchase REGISTER TO OFSTED FOR NURSERY 
B) Employ contractors’ renovation begin 
C) DBS OUTLINE Owner
D) HEALTH AND CHECK SAFETY REGULATION 
E) RENEVATION updates Monthly 
F) MARKETING NURSERY OPENING September term, COMPLETING CONTRACT WITH RENOVATION CONTRACTORS
G)  ONGOING CHECK WITH CONTRACTORS    
H)  EMPLOYMENT RECRUITMENT (ongoing) 
I) STAFF DBS AND HEALTH AND SAFETY RULES/ REGULATION  
END (OPENING DAY)   







A and B would take between 2- 4 weeks, B to E should complete between 4 to 6 months, ideally the entrepreneur would like this schedule to complete overall 0- 6 months.  This will give the developers a further month for any pitfalls.
Project Scope
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The Project Scope highlights how much money is needed for completion of project, along with the time scale planned to finish the project and the importance of renovation before moving forward with any other jobs. 











Work Breakdown Schedule
This Work Breakdown Schedule is a tool for managers to monitor the progress and help break down their completion into small plan of action tasks. This enables the managing director to monitor the time scale and organised order of what to achieve. 
This benefits both the contractors and the manager to both keep a schedule of where the project is moving forward, this also benefits the manager to keep track on when to organise both opening the nursery, with placing recruitment and training before the grand opening. 
[image: Graphical user interface, application, Word

Description automatically generated]








GANTT CHART
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Overlooking the Gantt Chart, it is recognised the employee recruitment could have started earlier during the process of renovating the building, this is due to noticing an earlier period would have been more successful to find the right applicants for the job roles. 
However due to the time frame, the solution to this oversight, is for entrepreneur to contact recruitment agency, this is beneficial due to giving a short time of framework, organising set time to train the team of workers both recruitment agency and the interview process. 
This is helps build a strong business relationship with the right agency, a con is the entrepreneur would have to pay more money if hiring recruitment agency.
It is also recognised that Job F (Marketing business) was a positive progress and the time frame matched well, along with the other jobs beforehand.



Restraints
Throughout the Project it was identified and highlighted several risks that could prevent the Nursery from opening on time.  It is important to look at the risks because as an entrepreneur you would want to make sure you are not wasting an investment should there be any financial output that prevent you from getting the business afloat. 
Below is the risk assessment. 
	RISK ASSESSMENT 
	
	
	
	

	RISK
	LIKELIHOOD
	IMPACT
	RISK MANAGEMENT APPROACH/ ACTIONS 
	EARLY WARNING SIGNS

	Lack of Time 
	Medium
	Low
	Find ways to work through each job with the best process as manager, team. 
	Monthly targets not being met.

	Contractor’s not meeting Time scale
	Medium
	Low
	Contractors get a bonus if they finish on time.
	Monthly check up with contractors not being met.

	Unexpected building repair
	Medium
	Medium
	Can be covered within the extended agreed time to finish the job.
	Contractors inform Manager of the situation.

	Unsatisfied Employees
	High
	High
	Make sure training and support is given from assistant manager, include workshops to ensure job satisfactory and staff progress.
	Employees not turning up to training, taking time of sick.

	Paperwork getting lost 
	Medium
	Medium
	Finding ways to get evidence sent as swiftly as possible.
	Emails, letters missing

	DBS Queries 
	High
	High
	Can prevent employees from working and can delay their time to start training and working. Making sure you can get paperwork as swiftly as possible.
	Employees panicking to start work.
Waiting weeks sometimes to complete.

	Employee Recruitment
	High
	Medium
	The conflict would be having to pay more for agency workers. 
Make sure they work within time frame given.
	

	Nursery Opening 
	High
	High
	There is a high risk of stakeholder’s not engaging because of the ongoing pandemic, in some communities’ people are afraid to go out which would reduce child placements, and increase the children lack of development
	Government updates regarding the pandemic

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Overlooking this risk assessment, it has provided me with information, that the plan of actions can progress with medium to low risks. The high risks are manageable but may encounter further costs. 
It is also highlighted that due to the pandemic, staff and children would only suffer if there was another lockdown within the government where staff and children would go through lockdown again. 










Project Budget – Allocation Cost Resources
The Entrepreneur will invest £75,000 from their own personal funds, this will follow with applying government funding or educational grants that is eligible for children 0–5-year-old pre-school, furthermore children placements receiving £6,000 to 1£10,000 of funding for their educational needs, the entrepreneur would benefit financially.
‘Receive funding of £6,000 or £10,000 per place, and usually top-up funding for the excess costs of additional support required by individual pupils’, Gov.uk, 2021. (See Appendix 6), (See Appendix 7)
Overall, the cost would be £120,000. However, with potential of 70 placements, 60 of which would be covered by the pupil premium with government funding. 
There would be a incoming revenue of 70 times £6000 per term. This has the total estimate of £420,000 this is the revenue, with this total, my business would get half back from the investment, with held this revenue the nursery will already get their money back and cover the overheads and pay the staff. 
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1.Money to lease the building
 (20-year lease) £80,000, £1600 per month (See Appendix 8)
 
2. Renovation contractors Contractor fee (30,000 calculates to £7,500 a month give or take 10%)

3.Receive Government funding £6,000 per child per term, extra £500 or £1000 for children awarded SEN towards education.
4. Apply Government funding towards nursery equipment and play areas.
5.Sensory Areas (Between £5,000- £20,000 per sensory rooms.
5. Enrolment / Staff Training 1st Quarter salaries £70,000.
6. Employment 6 Month wages:
 £19,000 for 4 unqualified staff
£13,000 for 8 unqualified staff
£12,000 Part Time Staff
£35,000 Assistant Manager 

The Allocation of resources is important to follow through when doing a business plan because you can establish a breakdown what funding is needed in each sector to set it up. 
The entrepreneur can keep tabs on what type of funding is needed, and the accountant can see clarification of which money goes where and what money will be applied through funding. 

Conclusion
In this conclusion going through this practice with these analytic tools you can make sensible decisions with planning project as an entrepreneur, 
There were similarities with the information collected which highlighted the importance of time scale, finances and what resources need to be met to complete the project.
Risk assessments need to be monitored through the time scale and find realistic solutions and a plan of action before the time scale ends. For example, within this business project plan, overall the time scale may extend for the opening date, as an entrepreneur they would have to fall back on their funds to pay the overheads.
Looking at the network project it is clear you shouldn’t move forward to another job within the project until the job has reached the time scale given to complete. For example, to recruit and train employees if building is not finished, this shows the first job as priority would be contractors to be monitored through out the time scale. Staff would not be able to come on board should the sensory rooms not be completed. DBS is also another important time scale to be completed soon as possible, as this could prevent staff from working. 
‘The truth is, running projects without good project management is a false economy. Without it, what holds the team and client together? And without it, who is left to navigate through the ups and downs, clashes, and catastrophes of projects?’. Aston, 2021.
Overall, the Project management plan along with research and strategies has helped me clarify when presenting a business plan, these must be apart of the progress to keep track of finances and the process of each job, without losing track or losing focus. 
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& (@] (") () https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england b a Y8 =
Table -~
Number of pupils with an EHC plan or SEN support, by type of need, 2019/20 to 2020/21
SEN Support Statement or EHC
2019/20  2020/21  2019/20 2020/21

Autistic Spectrum Disorder 67.867 70.474 82,847 92,567
Hearing Impairment 17.173 17.067 6,027 6.148
Moderate Learning Difficulty 211,563 203.454 29592 31159
Multi- Sensory Impairment 2647 2,808 965 1,021
Other Difficulty/Disability 45,932 44,592 7.069 7.841

L Disat 23417 22,944 13371 13724
Profound & Multiple Learning Difficulty 916 825 10,003 9.976
Severe Learning Difficulty 3.001 2634 30593  31.300
Social, Emotionaland Mental Health 194111 195294 39,189 45,191
Specific Learning Difficulty 145,878 145,187 9.947 11610
Speech, Language and Communications needs 236,960 245232 42589 49,530
Visual Impairment 9.622 9.727 3411 3601
SEN support but no specialist assessment of type of 40.333 42,204 n/a nla
need
Missing n/a n/a 1 nla
Total 999.420 1.002.442 275,604 303668
Footnotes
1. Totals include state-funded nursery. primary. secondary and special schools. non-maintained special schools

and pupil referral units. Does not includs lependent schools

Source: School Census
Explore and edit this data online
Use our table tool to explore this data. v
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products on their own. They also include sensory equipment that has been popular, and provides

a good ‘base’ to add further sensory equipment in time.

Sense Sensory have developed over 12 Sensory Room Packages, for various budgets and end
users. They start at £1499.00 exc vat/del and go upwards of £19,999 exc vat/del. Offering
excellent value, with professional sensory equipment that will stand the test of time.

SENSORY CORNER PACKAGE

This sensory corner package includes the most popular items to begin your sensory area!

Includes:
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Salary checker > Results

Alert me to jobs like these:Early Years

What is the average salary for Early Years e

Practitioner jobs?

The average salary for Early Years Practitioner jobs is £19.000.

Read on to find out how much Early Years Practitioner jobs pay across various UK locations and

dust ) .
[ndustries. By clicking create alert you will sign up to the
(@ Totaljobs service and agree to our terms and
conditions v
AVERAGE 1519.000
£19000 .
Sample size 279 £17000 £21,588

New salary search

Keyword:

We have 1893 jobs paying higher than the average Early Years Practitioner salary! -
Early Years Practitioner

ind my next job ‘ Start Salary Planner Location:

Region, County, City or Town

Recommended jobs Compare your salary £(GBP):

g.2500

Early Years Practitioner Level 3
9 Lincoln (LN1)
£20594 - £21041 per annum
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Average Nursery Worker Hourly Pay in United Kingdom
How should | pay? What am | worth?
Pay  JobDetails  Skils  Joblisings  Employers

£8.38/hour ~

Hourly Rate © £7-£10 .
Avg. Base Hourly Rate (GBP)
Bonus £29- £3k @
BN B TPy erae- ek —
10 MEDIAN
£6.71 £8.38
The average hourly pay for a Nursery Worker is £8.38 Based on 1,443 salary profiles (last updated Nov 22 2021)

Is Average Nursery Worker Hourly Pay in United Kingdom your job title? Find out what you should be paid
Use our tool to get a personalized report on your market worth. whats this?

Location: How it works:

By clicking “Accept All Cookies”, you agree to the storing of cookies on your device to enhance site navigation,
analyze site usage, and assist in our marketing efforts.
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How to apply for 30 hours free
childcare

How to apply for 15 hours free
childcare

A guide to free childcare in
Scotland for 2, 3 and 4-year olds

Aguide to free childcare in
Northern Ireland for 2, 3 and 4-

year-olds

Childcare and prison: Rules and
Child Benefit

Guardian's Allowance

Moving from Child Tax Credit to
Universal Credit in 2021

A guide to free childcare in Wales
for 2, 3 and 4-year-olds

Tax-Free Childcare: What is it and
how does it work?

1

How much does childcare cost in 2021/22?
The average price of childcare has increased compared to last year and is generally highest in London.

The average cost of sending a child under two to a nursery for 25 hours per week (part-time) has risen to
£7,160 in 2021, compared to £6,800 in 2020.

A part-time childminder place is on average £6,150 a year in 2021, which is similar to the amount parents could
expect to pay in 2020 and makes childminders slightly cheaper than a nursery.

Families paying for after-school club five days a week is on average £62.13 per week, up from £60.99.

The price for full-time childcare (50 hours) is normally slightly lower than twice the costs of part-time childcare (25
hours).

Childcare services for children under two are generally more expensive because of higher staff ratios.

The cost of putting your child in a nursery or using a different service can be expensive but there are some ways
to get financial support depending on how much you earn.

When children in the UK turn three, they are entitled to some free early education and parents can receive either
15 hours or 30 hours free childcare, funded by the government.

Additionally, parents can receive up to £2,000 per child to pay for the fees through tax-free childcare. You can
receive up to £4,000 if your child is disabled.

Follow this link to discover how you can get help with childcare costs.

@ s =]




image23.png
O | b renavtior |8 Earlyedt | b5 property | LF Leasetx W@ Buy x |[3] Timeto | L howmu | PartTime| g Nursery'| I calculatc | I3 howmuc | by paynurs | + - fu] X

<« G Q@ O https//wwwphillips-law.co.uk/fees/leasehold-fees M a % 1= F 3

Property price Storage &

Solicitors’ Search fees Land Registry . .
letion P VAT 20% TOTAL
fees  (nOVAT)  (noVAT) COmPetionProcessing
expenses

£0/£80,000 £995.00  £250.00 £20.00 £85.00 £40.00 £224.00 £1,614.00
£80,001/100,000 £995.00 £250.00 £40.00 £85.00 £40.00 £224.00 £1,634.00
£100,001/150,000 £995.00 £250.00 £95.00 £85.00 £40.00 £224.00 £1,689.00
£150,001/200,000 £995.00  £250.00 £95.00 £85.00 £40.00 £224.00 £1,689.00
£200,001/300,000 £995.00 £250.00 £135.00 £85.00 £40.00 £224.00 £1,729.00
£300,001/450,000 £995.00 £250.00 £135.00 £85.00 £40.00 £224.00 £1,729.00
£450,001/500,000 £1,090.00 £250.00 £135.00 £85.00 £40.00 £243.00 £1,843.00
£500,001/550,000 £1,090.00 £250.00 £270.00 £85.00 £40.00 £243.00 £1,978.00
£550,001/650,000 £1,190.00 £250.00 £270.00 £85.00 £40.00 £263.00 £2,098.00

£650,001/750,000 £1,290.00 £250.00 £270.00 £85.00 £40.00 £283.00 £2,218.00

The likely costs, including disbursements, for selling a leasehold property
are as follows:
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Years left on lease:
Ground Rent (average):

Property Value (if extended)?:

The Process To Extend

£48,707

Average

LEASE
EXTENSION

CALCULATOR

1600 per annum
80000 ()

Calculate the Cost Now

£49,553 £50,492

Part Time | 3 Nursery | s caleulatc | I howmuc| b5 pay nurs | + - fu] X
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Helpful Links

Informal Route
Lease Extensions

Statutory Route
Lease Extensions

How to extend a
lease

Section 42 Notice to
Freeholder

Lease extension
costs

When to extend a
lease
Who is the

Competent
Landlord?

Stamp Duty on
Lease Extensions

Legal Fees

Vesting Order -
landlord fails to
respond to a notice

Assign the benefit
of a section 42
notice
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