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Executive Summary
With the rapid development of international shipping industry and the globalization of economy, container terminals play a more and more important role in the global transportation system. The development of container terminals will enhance the economic prosperity of the area and the country which the terminals is situated in. So, the competitiveness of container terminals raises the attentions from government and society of countries.
As the third biggest container terminals in mainland, Qingdao container terminal has a distinct predominance over its competitors in north China. However, compared to the Busan in Korea which lead the container business in northeast Asia, Qingdao container terminals still has a long way to go.
Based on analysing the status in quo of Qingdao terminals, this report uses a port competitiveness evaluation model to analyse competitiveness between Qingdao, Dalian and Tianjin. According to the evaluated result, this report concludes the leading status of Qingdao among the three main ports of north China. Then this report tries to spot the real competitors of Qingdao port in the northeast of Asia. At last, the report makes clear of the developing goal and strategic orientation of Qingdao terminal, brings forward the developing strategies for the enhancement of competitiveness of Qingdao container terminal. 

































1.0 Introduction
The Port of Qingdao commenced operations in 1892. Located between the Bohai Rim port region and the Yangtze River Delta port region in the PRC and occupied a central position among ports in Northeast Asia, the Port of Qingdao is one of the most comprehensive ports in the world, and an important hub for international trade and transportation in the West Pacific, maintaining shipping routes to over 700 ports in over 180 countries and regions around the world as of December 31, 2015. As a comprehensive port operator, they provide a wide range of port-related services, ranging from basic port services, such as stevedoring and storage services, to ancillary and extended services such as logistics services and financing-related services. They handle a large variety of cargo, including containers, metal ore, coal, petroleum, grains, steel, cars and other liquid bulk, dry bulk and general cargo（Qingdao Port, 2018）. 







































2.0 Project objectives
· Assess the marketplace to determine who their competitors are and investigate their advantages and disadvantages respectively using competitive evaluation model.
· SWOT analysis is applied to find how to better seize the opportunities, so as to maintain continuous competitive advantage, expand market share and improve their business performance. 
· Provide mid-term and long-term strategic basis and suggestions for the future development of Qingdao port.










































3.0 Project justification
With the rise of economy and the trend of economic globalization, China has become the most active place for container industry. With the further deepening of the world containerization trend and the rapid development of international container transportation industry, international container ports are becoming more and more professional. With the increasing competition of regional large-scale shipping centres, the competition of modern ports is competition of container ports. Facing the pressure from many domestic and overseas rivals, only by locating and analysing matched competitors and developing appropriate and targeted strategies, can port of Qingdao achieve rapid development.








































4.0 Business Case and Approaches
Competitive intelligence(CI) is a systematic program. By gathering and analysing information about competitors’ resources, activities, strategies, goals and general business trends, goals and strategies of own company can be furthered and formulated (Kahaner, 1997). In addition, CI can play a crucial role in the management of innovation, because it supports the tracking down of the right information and knowledge which is of key importance towards innovation (Rodenberg, 2007). The fact is, enterprises now need commit to ongoing competitive research to grow and evolve. To sum up, this project has a big positive impact on port of Qingdao within a short period and at a relatively low cost.
4.1 Business Case:
As the need for the supply of information has become widely accepted in the last decade, many companies are considering on daily bases the possibility of developing and implementing CI activities. The value and usefulness of investments in CI programs are awarded by many organisations.
Here is a business case:
The CI investment in a large multinational company (IBM)
The International Business Machines Corporation (IBM) is an IT company. In last century, Internet technology was just emerging, new competitors were also emerging like mushrooms after rain. They were in a more competitive situation than QCT. In this situation, how can IBM occupy more market share, stand out of the industry and become this successful? 
The reason is the successful CI system application in their projects. They achieved great success since the first application in a pilot project. Since then, IBM contacted a dedicated competitor information provider responsible for ensuring that strategies throughout IBM addressed the competitor and led to appropriate actions in the marketplace. A few years earlier, a small corporate team was formed to manage the overall program, while day‐to‐day competitive analysis was performed by teams located throughout the company. Lessons learned from the pilot project were assessed and the program refined, as competitive intelligence became ingrained in IBM's corporate culture (Behnke and Slayton, 1998).
QCT is now in the situation of IBM in last century, the consultant believes that the CI system application will push the port achieve their aim of becoming the Northeast Asian container hub and international shipping centre in future.

4.2 Approaches: 
[bookmark: _Hlk513913469][bookmark: _Hlk514118543]4.2.1 Port Competitiveness Evaluation Model:
Yeo, Roe and Dinwoodie’s research (2011) reported the factors which influence container port competitiveness in Northeast Asia and provided a framework for evaluating the structure of port competition in this region. The factors were: port service, hinterland condition, availability, convenience, logistics cost, regional centre and connectivity. 
The table as follows will be used to compare with competitors and results reported later in 12.1
	Factors
	Description
	Port A
(Score)
	Port B
(Score)
	Port C
(Score)

	Port service
	Port service includes “prompt response”, “24 hours a day, seven days a week service” and “zero waiting time service”.
	　/
	　/
	　/

	Hinterland condition
	Hinterland condition includes “professionals and skilled labour in port operations”, “size and activity of Free Trade Zone (FTZ) in port hinterland” and “volume of total container cargos” of which the latter is the most important attribute.
	　/
	　/
	　/

	Availability
	This includes “availability of a vessel berth on arrival in port” and “port congestion”. The former element is most highly correlated with this factor.
	　/
	　/
	　/

	Convenience
	This component includes “water depth in approach channels and at berth”, “sophistication of port information and its application” and “the stability of port labour”.
	　/
	　/
	　/

	Logistics cost
	Logistics costs include “inland transportation cost”, “costs related to vessels and cargoes entering port” and “free dwell time on the terminal”.
	　/
	　/
	　/

	Regional centre
	Having a good location is deemed to render a port more competitive. The concept of a regional centre includes geographical aspects such as “deviation from main trunk routes” and “port accessibility”.
	　/
	　/
	　/

	Connectivity
	Connectivity includes both “land distance and connectivity to major shippers” and “an efficient inland transport network”.
	　/
	　/
	　/


The approach offers a unique insight for stakeholders and logisticians seeking to develop more effective channel management strategies. 

4.2.2 SWOT Analysis Model:
The analysis of organisational strengths and weaknesses (an internal focus) is brought together with the analysis of the market (an external focus) to create a SWOT (strengths, weaknesses, opportunities and threats) (Hooley, Piercy and Nicoulaud, 2008). [image: SWOT – http://www.agrinomicsconsulting.com/services/business-case-studies/s-w-o-t-ananlysis/]
A SWOT analysis is useful if it is comparative – if it examines strengths, weaknesses, opportunities and threats in relation to competitors. At the same time, it summarises the key issues from the business environment and the strategic capability of an organisation that are most likely to impact on strategy development. It can be useful as a basis against which to generate strategic options and assess future courses of action.

5.0 Project team
5.1 Roles of a consultant:
In general, a consultant is an independent adviser who adds value by helping managers to identify and achieve beneficial change appropriate to their situation (Newton, 2013).  
1. Therapist: Sturdy (1997) argues that the very first role of business consultants is to provide clients with a reassuring sense of control aiming to reduce the uncertainty existing within the organisation. In that sense, one could compare business consultants to therapists who would help managers to be relieved of the anxiety that prevents them from doing their job efficiently.
2. [bookmark: _Hlk514184422]Expert: Schein (1988) once said that the consultant’s role is to bring alongside with its experience a particular expertise or skill that is currently lacking in the organisation. The consultant acts as an expert telling clients what has to be done to solve their problems. 
3. Agents of change: Business consultants, when working on projects with clients, facilitate organisational learning, which appears to be a core element of organisations’ survival currently. Larwood and Gattiker (1986) go even further in suggesting that the role of business consultants is actually to fill the gap between their own body of knowledge and that of their clients’. Thus, if the role of business consultants is actually to bring new skills and knowledge that will be disseminated within organisations; consultants can therefore be considered as agents of change.
      
      5.2 Background
As a Business English major student who studied for three years in China, I equipped lots of business skills. Driven by my desire to learn more advanced expertise, I became an undergraduate student of UWTSD. During this eight months of study, I gain more professional knowledge in consultancy, marketing and leadership. As practical experience, I worked in a beverage company as a sales consultant during Spring Festival in 2016. I also worked as an assistant in the international business department of Qingdao Sheng De International Logistics Terminal Corp. for 4 months. 
I believe I have ability to collect and analyse data with practical situation, able to assess the industry and provide appropriate suggestions for the development of Qingdao port. It is a company with bright prospects, I hope it gets better and better.
As stated in 5.1, the consult will serve as a therapist, expert and agent of change at the same time:
· Provide QCT with a reassuring sense of control aiming to get them out of the price war as well as achieve success in fierce competition.
· Give suggestions from long-term, mid-term, short-term three aspects to solve their problems and urge QCT to carry out. 
· Bring advanced competitiveness evaluation analysis and guide QCT towards a better direction, which in short words is to push the transform of the organisation.




6.0 Planned Communication Strategy
A communication strategy is a well-planned series of actions aimed at achieving certain objectives with communication methods, techniques and approaches (Mefalopulos and Kamlongera, 2004).
The communication method applied in this report is shown as follows:
	Approach
	Description
	Frequency
	Purpose

	Emails
	Email allows us to “communicate in a way that respects the client’s time and attention, as both are scarce resources,” says Anne Janzer, an author and marketing consultant.
	Once a week
	Report the latest research progress with the relevant person in charge.

	Skype
	“For regular communications, we try to maintain a weekly or bi-weekly Skype call with clients, which offers a great way to connect multiple people in different locations,” says Weissman.
	Half a month
	Discuss and check suspect data and information face-to-face.

	Phone call
	“When one needs to work with a client in detail and manage the nuances of the conversation, a phone call is still the best communication channel,” says John Kinskey, founder and president, AccessDirect, which provides virtual PBX phone systems (Meltwater, 2018).
	Throughout the project
	Make phone communication to do client follow-up and engagement—receive feedback from clients to make improvements.















7.0 Project Plan
The Gantt chart below shows how consulting team completed this project within a certain timeframe and defined stages:
[image: ]














8.0 Research Methodology
This report is based on empirical research. Empirical research is data-based (by interviewing, observation, questionnaire), coming up with conclusions which are capable of being verified by observation or experiment. Evidence gathered through empirical studies is today considered to be the most powerful support (Kothari, 2004).
[bookmark: _Hlk514070836]This report summarizes the connotation and forces of container port competitiveness based on a large number of relevant literature. Approaches such as telephone interview and questionnaire survey are undertaken. Information are collected from port wardens and experts of sociology, system analysis, management and other related fields. Strive to get accurate and reliable information.

· The interview results record is as follows (QCT=Qingdao Container Port):
	Date
	Identity of interviewees
	Questions
	Results (Summary)

	16/02/18
	







Manager of planning & marketing department
	· Who do you think are the real competitors of QCT?
· Tell me about the aim for QCT’s future development.
· Where do you think in QCT should be reformed of top priority?
	· In my opinion, the port of Dalian, Tianjin, Shanghai are our nearest competitors. The port of Busan in Korea is our biggest competitor in Northeast Asia.
· Our aim is to become the Northeast Asian container hub and international shipping centre.
· For many reasons, we are now tripped in price war with Port of Dalian and Tianjin. The division of labor cooperation between our three ports is also not efficiency. I think we should reform our development direction in related fields.

	18/02/18
	






Staff of accounting department
	· Tell me about recent trends in quantity of goods’ supply and throughput of goods
· Do you encounter obstacles and inconvenience in your work?
	· Our throughout of goods is keep increasing since we established and exceeded two ports of Japan a few years ago. However, the problem is we are rising much slowlier than before. In this trend, we can not exceed our international competitor.
· The local area network collapsed for a few times. The information system is too simple to provide appropriate information to us and services to clients.

	20/02/18
	


Worker on board
	· Tell me about the status of transportation equipment
· Do you encounter obstacles and inconvenience in your work?
	· The transportation facilities in our port are all in good condition. Since the port pay a lot for the maintenance.
· However, in my eyes, huge vessels can not enter our port is a problem, our average water-depth is too shallow. I still remember a vessel which loaded too much could not get out a few years ago. But this situation is very rare, I believe the decision maker must notice and will do something related to this problem.


· The questionnaire sample is available at Appendix.
















9.0 Costs 
Project Costs is the sum of all funds required to complete a business research. Tally up the costs related to executing this project, including software, services, and personnel. It is also necessary for clients to know how their funds will be used. The costs are as follows:
•	Funds for obtaining data and statistics: ￡100 per month
1. China Integrated Knowledge Resources System is the biggest database in China whose resources includes journals, newspapers, yearbooks, statistical yearbooks, eBooks, patents, standards and so on. However, it is not free for students with foreign IP address. 
2. For the accuracy and practicality of the report, first-hand information and unpublished internal data are required. The process of contacting experts in related fields and port wardens from related container terminals requires complex social networks and a certain amount of funds.
•	Funds for assessing and summarizing: ￡200 per month
This is the commission fee for Integrating, processing and analysing all available data in this project. In this process, business capability, creativity, and foresight are critical. The finished report will be sent to clients not late than 1st, May.















10.0 Ethics and Risk Management
10.1 Ethics
In the process of completing projects, consultants usually pay more attention to the goals and results of the project. But it is essential that the way they collect information and statistics must be ethical. This means minimizing the risk of harm to people who participate in the study in the event of full legality (UCL, 2018).
Therefore, the consultant will receive advice from UWTSD through ethical approval. This will help the project develop research methods and ideas as well as avoid potential pitfalls of primary research. This helps improve the overall quality of research and reduce the risks associated with it.
      10.2 Risk Management
	Risk
	Probabilistic
	Impact
	Counter-measures

	Resistance from some experts and professional staff to take part in the interviews and questionnaire survey
	Low
	High
	The consultant prepares a list of two groups’ experts in advance.
If the recovery rate of the first group is poor, the experts on the alternate list will be contacted and asked for doing survey.

	Sudden inability of a researcher to continue the work
	Very low
	High
	The consultant participating in the project is responsible and enthusiastic, thus the probability of leaving during the project is not high. In case of illness or other unforeseen events, the project will be completed with delay.















11.0 Benefits
· Take an objective view of the situation, realize the advantages and disadvantages of competitors and own company
· Realize who are matched competitors, develop targeted strategies
· See container industry in a more clear and comprehensive way, clarify own company’s position in the competition.
· Predict the future from the current development pattern, make the best use of the advantages and bypass the disadvantages.




















12.0 Research Results
12.1 Port Competitiveness Evaluation Model:
	First-level Indicators
	Second-level Indicators
	Qingdao Port
	Tianjin Port
	Dalian Port

	
Port Service
	prompt response
	6.7
	6.8
	5.2

	
	24 hours a day, seven days a week service
	6.8
	6.2
	6

	
	zero waiting time service
	6.5
	6.5
	6

	

Hinterland condition
	professionals and skilled labour in port operations
	6.8
	6
	5.3

	
	size and activity of Free Trade Zone (FTZ) in port hinterland
	5.8
	4.2
	5.5

	
	volume of total container cargos
	4.0
	4.5
	4.7

	
Availability
	availability of a vessel berth on arrival in port
	5.9
	4.8
	4.4

	
	port congestion (High marks means good performance)
	6.8
	6.5
	6

	

Convenience
	water depth in approach channels and at berth
	4
	2.8
	2.2

	
	sophistication of port information and its application
	4
	4.3
	3.5

	
	the stability of port labour
	6.5
	6
	6.2

	
Logistics cost
	inland transportation cost
	6.8
	5.5
	6.4

	
	costs related to vessels and cargoes entering port
	3.2
	4.5
	5

	
	free dwell time on the terminal
	4.1
	4
	4.5

	Regional centre
	deviation from main trunk routes
	6.9
	6.2
	6.4

	
	port accessibility
	6.9
	5.8
	6.3

	
Connectivity
	land distance and connectivity to major shippers
	6.2
	6.3
	5.5

	
	an efficient inland transport network
	3.1
	3.5
	2

	Total
	/
	101
	94.4
	91.1


(PS: Scores from low to high are denoted by points 1, 2, 3, 4, 5, 6, and 7 respectively:
1 is very poor
3 is poor
5 is good
7 is excellent
2,4,6 indicates that the degree is between 1, 3, 5, and 7)

The graph is conducted through referencing a large amount of literature and doing questionnaire survey (30 experts).
From the above evaluation model, we can see that: 
[bookmark: _Hlk514145727]The gap in the competitiveness of Tianjin Port and Dalian Port is not significant. However, Qingdao Port already has a greater advantage over the other two ports. The overall competitive advantage of Qingdao Port is the result of the combined effects of various factors. The advantage lies in good service, high-quality human resources, good inland transportation conditions, large density of shipping lanes and sailings as well as natural deep-water condition. Its container throughput has ranked first among the northern ports for many years and maintains a relatively high growth rate. The main disadvantage is that: Qingdao port shares the same economic hinterland with Shanghai port which is the largest port in China. This causes a narrow source of supply.

12.2 SWOT Analysis for the Development of Qingdao Container Terminal
	　
	Helpful 
	Harmful

	Internal
	Strengths:
· Natural advantages and Regional advantages
· [bookmark: _Hlk514122606]Large density of shipping lanes and sailings
· The trend of deep-water and large-scale make the port more attractive
· The implementation of Western Development Policy provided internal support for the construction
· Increased throughput and accelerated infrastructure construction
· High operating efficiency and low cost
· Superior comprehensive service
· Relatively developed information system
	Weaknesses:
· The traffic capacity does not meet the need of the development of the shipping market
· Insufficient market cultivation, information system still need to be improved
· The supply of sources is narrow, 90% of the containers come from own province
· Inadequate attraction to international container transit sources

	External
	Opportunities:
· The trend of world economic integration, trade liberalization and stable politic environment attract more foreign investment
· Steady growth in macroeconomics and rapid market growth
· The rapid development of the Shandong manufacturing base and acceptance of industrial transfer from Japan and Korea.
· Northeast Asia ‘s future development requires a big harbor with shipping center status
· The main trend of container transport and high-speed growth of container throughput in Northeast Asia
	Threats:
· Tianjin, Dalian Port, and other surrounding ports are heading towards international deep-water ports and container hubs
· Busan Port is in a more competitive position to form an international shipping center
· Shanghai Ports is competing for supply of goods in the Hinterland of Qingdao Port


This analysis need to be presented combined with interview results (the detailed table of interview summary is available at 8.0).
Through interviewing three different levels of staff in QCT, we reach some conclusions as follows:
	Identity of Interviewees
	Problem they mentioned
	S, W, O or T

	Manager of 
planning & marketing department
	1. Price war between Bohai-rim container terminals
2. Inefficient cooperation between Bohai-rim container terminals
3. Development direction waiting to be reformed
	1. Threat
2. Threat
3. Opportunity

	Staff of accounting department
	1. Slow growth of throughout
2. Inconvenient local area network and information system
	1. Weakness
2. Weakness

	Worker on board
	1. Shallow water-depth of the port
	1. Weakness



Through analysis and combine with the situation and development plan of Qingdao Port, the goal is to stabilize its position of shipping centre in Northern China and to develop international container transit service.
It is estimated that by 2022, Qingdao port’s throughput will exceed that of Busan Port and become the largest container hub in Northeast Asia. 
A container terminal hub is a strategically located port where a carrier's major facilities and operations are housed, and where most of its scheduled sailings originate from or terminate at (Ogden, Fawcett and McLeish, 1998).
 At that time, the functions of the port and city will be further improved. An international trade centre will basically be established.
The International trade centre is a functional and integrated concept. It is an international shipping hub that integrates well-developed shipping markets, abundant logistics, and a large number of flight routes. It is generally based on international trade, finance, and economic centres (Zhen, H.).











13.0 Proposed Strategy
· Short-term (3 months)
Implement differentiation strategy
Description: The hardware construction is the basis for the development of the port. However, hardware is easy to imitative.
On the other hand, the main business of Qingdao Port is still loading and unloading. The content of services is relatively simple. This is easy to be forced into a price war. Once the international shipping market shrinks, capital will be difficult to turn around. 
Differentiation strategy is to differentiate the products/services in some way in order to compete successfully. A differentiation strategy is appropriate where the market is competitive or saturated and the firm has unique resources and capabilities which enable it to satisfy customers' needs in ways that are difficult to copy (Porter, 1980). To implement a differentiation strategy, QCT must form their unique competitive advantage.
Methods:
Create a logistics platform and provide value-added services that are rich in characteristics.
Value Added Logistics (VAL) is the creation of a higher added value in the logistics chain. Every transport company can move products from A to B, but it is difficult to stand out with that in a market full of competition. Carriers therefore provide an increasing number of services: not only do they organise transport, they also pack, weigh and label the products (Dinitzen and Bohlbro, 2010).
[image: 相关图片]
· Mid-term (6 months)
Strengthen the construction of hardware and software facilities.
1. Accelerate the construction of deep-water container terminal.
Description: There are trends of large-scale and deep-water development in the international shipping market of 21st century. In general, the container terminal of the international shipping centre should have the water depth of more than -14 meters; the berth length exceeds 2000 meters, the fleet efficiency exceeds 200 TEU/hour (Li, 2014). So, the improvement and construction should be built in accordance with the above standards.
Methods: Attract domestic and foreign investment, so as to speed up the construction of large-scale and deep-water container terminal.
Qingdao Port can also form a strategic alliance with domestic and foreign shipping companies, so as to quickly transform develop and operate better multimodal transport service.

2. Accelerate the construction of QCT information system.
Description: The Internet has the advantage of being free from time and space’s constraints, instantization, and personalization (Green, 2010). By building QCT information system, QCT can achieve real-time tracking and control of vessels and containers; Provide customers with latest shipping information and cargoes; Accept customers’ online booking. At the same time, slot allocation and freight rates can be adjusted according to the real-time booking information.
Benefits: The operating costs of the shipping industry can be significantly increased; business efficiency can be greatly improved.

3. Strengthen the construction of supply-collection network system and inland warehouses.
Port competition is a competition of cargo supply. Qingdao port shares the same economic hinterland with Shanghai port. So that the supply collection network is essential for QCT’s future development-ability to respond at any cargo supply sources at the first time.

· Long-term (1-2 years)
1. Strengthen the division and cooperation among ports around Bohai Sea and create conditions for the development of container transit service
Description: The Bohai rim port group includes dozens of ports such as Qingdao, Dalian, Tianjin, Qinhuangdao, Yantai and Dongying. There is cooperation among the ports, combined with competition.
Especially the three major ports: Qingdao, Dalian and Tianjin. They have their own advantages and have proposed their own plan of becoming a container transport hub. They have also invested in a lot of human, material and financial resources to achieve their plan. As the three are geographically adjacent to each other and sharing the same economic hinterland, cargo supply has become a competing target for quite a long time. The container ports in South Korea and Japan have benefited from their intense competition and great internal friction.
However, In the era of economic integration, the division is becoming more and more detailed, cooperation is required.
Methods: Share out the work and cooperate with one another. In this way to form a trend of complementary advantages.
learn from the practice of Hong Kong, Singapore and other countries in the development of international container transit services. Formulate new international transit customs clearance procedures to achieve fast customs clearance and efficient transfer operations.
































14.0 Conclusion
We can conclude that Qingdao Port has obvious competitive advantages through comparative analysis with Bohai rim major ports. However, we should also see that there is still a gap between QCT and South Korean ports of Northeast Asia economic circle, especially the main competitor Busan Port. 
Qingdao Port must have advanced consciousness and crisis awareness in the process of development. It’s important to make full use of its own competitive advantages, explore its own potential and overcome deficiencies. It is fully capable of occupying a favourable position in competition and cooperation with neighbouring ports through the implementation of above-mentioned various strategic measures.
The consultant firmly believes that QCT will stand out from the competition and take initiative through the establishment of its own competitive advantage and appropriate cooperation with neighbouring ports. 
[bookmark: _Hlk514182851]The aim of becoming Northeast Asian container hub and then develop into International Shipping Centre will be gradually turned into reality.
















References
Anon, (2018). QINGDAO PORT INTERNATIONAL CO.,LTD.. [online] Available at: http://www.qingdao-port.com/en/lsyg.jsp [Accessed 1 Apr. 2018].
Behnke, L. and Slayton, P. (1998). Shaping a corporate competitive intelligence function at IBM. Competitive Intelligence Review, 9(2), pp.4-9.
Dinitzen, H. and Bohlbro, D. (2010). Value-Added Logistics in Supply Chain Management. 2nd ed. Academica.
Green, L. (2010). The internet. Oxford: Berg, p.187.
Hooley, G., Piercy, N. and Nicoulaud, B. (2008). Marketing Srategy & Cmpetitive Psitioning. Pearson Education, p.42.
Kahaner, L. (1997). Competitive Intelligence: How To Gather Analyze And Use Information To Move Your Business To The Top. New York: Simon & Schuster, p.16.
Kakabadse, N., Louchart, E. and Kakabadse, A. (2006). Consultant's role: a qualitative inquiry from the consultant's perspective. Journal of Management Development, 25(5), pp.416-500.
Kothari, C. (2004). Research Methodology: Methods and Techniques. New Age International, p.4.
Larwood, L. and Gattiker, U. (1986). Client and Consultant Management Problem-Solving Values. Group & Organization Studies, 11(4), pp.374-386.
Li, J. (2014). 我国环渤海港口经济发展状况比较研究(A comparative study on the development of ports around Bohai sea). MA. Chinese Marine University.
Mefalopulos, P. and Kamlongera, C. (2004). Participatory Cmmunication Srategy Dsign. Rome: Food and Agriculture Organization of the United Nations, p.8.
Meltwater. (2018). 8 Ways to Effectively Communicate with Clients — Meltwater. [online] Available at: https://www.meltwater.com/blog/8-ways-to-effectively-communicate-with-clients/ [Accessed 8 Apr. 2018].
Newton, R. (2013). The Management Consultant: Mastering the Art of Consultancy. Harlow: Pearson Education.
Ogden, I., Fawcett, P. and McLeish, R. (1998). Logistics management. London: Financial Times Pitman Pub.
Porter, M. (1980). Competitive strategy. New York: Free Press.
Rodenberg, J. (2007). Competitive Intelligence and Senior Management. Netherlands: Eburon, p.188.
Schein, E. (1988). Its role in organization development. Process consultation, 1.
Sturdy, A. (1997). The Consultancy Process - An Insecure Business?. Journal of Management Studies, 34(3), pp.389-413.
Ucl.ac.uk. (2018). Research Ethics. [online] Available at: https://www.ucl.ac.uk/anthropology/research/ethics [Accessed 14 Apr. 2018].
Yeo, G., Roe, M. and Dinwoodie, J. (2011). Measuring the competitiveness of container ports: logisticians' perspectives. European Journal of Marketing, 45(3), pp.455-470.
Zhen, H. (2000). 港口管理学-Port Management. China Textile University Press, p.45.






















[bookmark: _GoBack]Appendix - questionnaire sample:
[image: ][image: ]
image3.gif
Box 11: Overview of Value-Added Services in Ports

valuo-acded
ogitics

vakue-added

parking fciios

woighbrdges

customs aciies

{ruck mainiananco and ropa
acities

containe repalrand
maintonance

cloaring acltos

tanking acifios

traller ronting and leasing

nformation and
‘communication

safey and securty services

offcasmic

generllogistes logitcs chain

intogration sovicos.

hotes, restaurants, shops




image4.jpeg
SEREBORFNEMERBER

Questionnaires of Container port’s Competitiveness Indicators

B /Tt

Dear Mr./Ms.___:

NI BREGEMYNRBEEEED, 2. RABHARSERNEREE0ORS
W, 2SZEPRIERNE, BRINER T UTRmEEEE0Z2INTHER , W
BIENRPABTHTITS , FRUCHERRA , EENTERREEEN , BEA
KA. 1Al
To better plan and develop the container port, comprehensively and profoundly study the
impact of various factors on container port competition, we have selected the following
indicators after referring to relevant domestic and foreign documents. Please rate the
contents of the form and put forward your valuable suggestions.

Please fill in the table if there are additional indicators and good suggestions. Thank you.

prompt response

Port Service | 24 hours a day, seven days a
week service

zero waiting time service

professionals and skilled
labour in port operations

Hinterland | size and activity of Free Trade
condition Zone (FTZ) in port hinterland

volume of total container
cargos

availability of a vessel berth

Availability | on arrival in port

port congestion

water depth in approach
channels and at berth
Convenience | sophistication of port
information and its

application

the stability of port labour
inland transportation cost
Logistics cost | costs related to vessels and
cargoes entering port

free dwell time on the terminal

Regional deviation from main trunk
centre routes

port accessibility
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land distance and connectivity
Connectivity | to major shippers

an efficient inland transport
network

TRMERBDBIA 1,23 4.5.,6,7 BDHERT:

Scores from low to high are denoted by points 1, 2, 3,4, 5, 6, and 7 respectively:

1 RMRE

1 is very poor

3 RMRE

3is poor

5 RIEE

5is good

7 RMRB

7 is excellent

24,6 MRTHBREENTF 1,357 ZiF.

2,4,6 indicates that the degree is between 1, 3,5, and 7
F8:
Signature:

BRERSH:__ EFR__(ERB)

Your identity: (Positional title) (Job)

LEIBESRABERZG , 15T 4 B 1 BZRIREEEHA: paranoid_cynthia@sina.cn
After completing this questionnaire, please send it back to author by email

( paranoid_cynthia@sina.cn ) before April 1*.

BEHERA DS SED

Thank you for your support and assistance.
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