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Executive Summary
[bookmark: _GoBack]Digital skill is the process by which the employees can increase the performance ability. However, the report defines the development of digital technology within organisations of UK. Here, this report gives a description about the strategies of developing digital skills in organisational performance. Moreover, the report defines the digital transformation models to improve the business ability.  
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[bookmark: _Toc522293464]Introduction 
Digital skill is one of the factors that drive improvements of employability within workplace. In the case of driving business sustainability, it is important to improve the ability of digital skills among employees of organisations. However, limited knowledge of digital technology can brings difficulties in organisational performance. In recent days, digital skills of employees are greatly emphasized within organisational setting and the technology skill has been expanded further. Therefore, this report explains the digital skill improvement and awareness of importance of digital skill within workplace. Moreover, this report structure evaluates the usage of techniques in order to improve the efficiency of workplace as well as employability.        
[bookmark: _Toc522293465]Findings 
[bookmark: _Toc522293466]Research-informed   Literature  
It has been found that most of the employees have lack of knowledge in using of digital technologies that negatively affect on the organisational performance in recent days. However, most of the UK companies develop the training session to provide information about using digital technology (van Laar et al. 2017, p.577). Some organisations have set a skill development strategy in order to upgrade and improve the level of digital skill of employees. However, the transformation of digital technology can be witnessed to take place at both workplace and home in UK. In the twenty first century, the digital technology skills are considered as a revolutionary achievement for business organisation. According to the ideas of Ghotbifar et al. (2017, p.14),  the development of digital technology has taken a place on global scale and has been found to be effective over the business operation. The general ability of the digital devices has been evaluated to present the effectiveness of digital skills within workplace. Furthermore, in modern days, digital technology has become a communicating way in order to find information. Moreover, employees of organisation require courage, appropriate vision and proper hand-on-deck approaches. 
[bookmark: _Toc522293467]Digital transformation strategy:  
Organisations are considering the digital models in their business operation in order to explore the future business development as well as economic states. Digital transformation strategy brings opportunities in order to grow the business operation.  Therefore, it is important to provide trainings and coaching in order to understand the implication of digital technology within workplace and the usage of digital technologies to increase the future development of business (Hoberg et al. 2017, p.56). The companies of UK offer education over using the digital technologies for their employees. Therefore, it enables employees to participate in the path of achieving organisational goals. Through becoming aware about the new digital technology exploration, companies can be able to introduce new business model. Moreover, awareness of the digital technology can evaluate the potentiality of new business models of companies. Therefore, the digital transformation strategy helps companies to promote the current digital skill and progress employees’ skill of using digital technology (Raish and Rimland, 2016, p.87). Digital technology strategy fosters the digital skill in order to develop business growth and helps companies to achieve the business goals.  
[bookmark: _Toc522293468]Maturity model of digital skill: 
The model of digital skill of an organisation can progress the range of business operation and increase the skill ability of digital technology among employees. The maturity levels of digital skills optimize the culture, smart learning, management skill as well as learning analytics (Royle and Laing, 2014, p.65). Therefore, the model of digital skill characterizes the attitudes of performance of employees towards digital transformation. The organisational performance of companies underpins the maturity levels that define the learning approaches as well as learning styles. However, the learning process is based on four categories such as skill management, measurement of learning, learning capacity and learning experience. Moreover, the maturity level of digital skill identifies the gaps in organisational performance of digital transformation. The first step of digital skill is to access the current position of organisation through cross analysing the gaps in order to develop the skills of employees. The second step is to determine the digital maturity model in order aspire the future scope of digital skills (Park and Jang, 2014, p.296). In the third step, the transformation model of digital skill defines the adaptation techniques of organisations.   
[bookmark: _Toc522293469]Information and comprehending about the subject
The development plan of digital skill guides the companies to implement the skill development strategies. The comprehension of digital skill has focused on the reading instruction that need to expose for understanding the varieties of literary devices. Therefore, comprehension has presented some technological tools for supporting the objective goals. Organisation has introduced the digital transformation as per their requirements. Moreover, the digital technology introduces the coding or programming within organisational workplace. The coding languages in the programme development use some code language like Bootstrap, PHP, Angular, JavaScript and MySQL. These coding languages define the skill of coding in the case of developing web programming within the devices in organisations. Coding languages help employees to develop their knowledge and increase their performance ability within business operation (Bode et al. 2016, p.45). On the contrary, the web development provides the experience to build the goals for improving digital skills among employees.
Moreover, many large companies in UK have created their own apps in order to communicate with customers in entire world. It bring the advantages to combine the coding language with the apps for making flexibility in order to access the apps by all employees as well as customers. However, many organisations have employed SAP technology in their devices. SAP technology helps the employees to storage the data in the system devices within organisation. The cloud computing apps helps to avoid the data loss and leakage of business information. Clouds computing help in protecting personal, as well as professional data related to the people inside business institutions (Bridgstock, 2016, p.306). Apart from that, it g\has been further found that cloud computing concern protect the data of all the stakeholders with respect to external, as well as internal operations of that entire business.  
[bookmark: _Toc522293470]Analysis
The above findings reflect that transformation of digital technologies increase the business performance, as well as employees performance in order to develop the business growth. However, the business operation of UK organisations needs to develop the digital transformations in order to increase the employability. On the contrary, organisations in UK have faced the difficulties to introduce the digital technologies. The insufficient knowledge of employees in order to use the digital technology has shown some obstacles to meet their business goals. Therefore, organisations need to provide trainings and educational coaching for their employees in order to enlighten them about digital technologies (Park and Jang, 2014, p.296). Therefore, the knowledge enables employees to increase their performance in the order to meet their personal as well as organisational goals.  Many organisations in UK have implemented development strategy in order to upgrade and improve the level of digital skill of employees. Therefore, it brings the opportunities to success the business operation. In addition, the transformation of digital technology enables employees for participating in the organisational performance to achieve the business goals (Bode et al. 2016, p.45). Moreover, the awareness of the digital technology ensures that the companies set the proper business strategies to enhance the business growth as well as employees performance. Therefore, it has been found that about 61% organisations have developed the new strategies of digital transformations. However, the organisations have developed the coding language and cloud computing apps in the system devices. Moreover, in order to develop the new strategies for implementing digital technology, companies need to identify the market gaps and current position of the organisations. The current position of the organisation helps to find the appropriate strategies for implementing the digital transformation (Kane et al. 2015, p.37). The digital skill among the employees can increase the business sustainability. Moreover, it brings the profitability of business and helps the organisations to find solutions to mitigate the gaps. However, the business sustainability can be increased through emerging the digital skill among the employees. Therefore, digital skills of employees can help organisations to take advantages in highly competitive market. The development of digital technologies increase the possibilities tom sustain with respect to other competitive organisations. 
Moreover, the business or organizations can be able to enhance the flexibility in organisational performance and encourage their employees to increase the ability of performance. However, the employees can be able to emphasize their performance through developing their digital skills. Through developing the models of digital technologies, organisations can determine the scope of success of business operations. On the contrary, the digital skill in the organisational performance helps to find the appropriate tools and techniques in order to accomplish the business opportunities (Royle and Laing, 2014, p.65). Therefore, the digital technologies determine the effective ways of organisational performance in business sustainability. In addition, the organisations can be able to analyse the business gaps and then the organisations identify the proper ways to compensate the gaps. As per the findings, it has been noted that digital skills and digital transformation integrate the entire business operation for making business profit. Moreover, proper resource management is essential for implementing the digital skills. Nowadays, the development of digital technology is placed in high rate of global scale and it has impact over all the citizens of UK. the digital transformation has evaluated the effectiveness of digital skills within workplace. It has been found that prior knowledge of digital technology among the employees can increase the ability of business operation in order to sustain in the market. However, the business organisations in UK have developed some coding languages such as Javascript, PHP and Bootstrap in the system devices. Moreover, many organisations in UK have introduced SAP technology for storing business information, as well as customer’s information. Therefore, these digital technologies provide the security of data that includes personal as well as all business operation. However, the business organisations can be able to protect the data and avoid the leakage of information through implementing digital technologies (van Laar et al. 2017, p.577). Therefore, the digital skill not only increases the employability but also provides the ways to achieve organisational goals. In addition, the digital technologies help companies in UK to increase the profitability and business growth in order to achieve success.    
[bookmark: _Toc522293471]Recommendations
[bookmark: _Toc522293472]Practical   Approach and position
In recent days, transformation of digital technology has expanded in all large and small enterprises. The digital technology benefits the organisations in order to develop business sustainability. There are some methods and tools have been recommended for deploying the digital skills within business operation.
Documentation: In order to deploy the digital skills within the business operation, the organisations of UK need to create and format the documents with respect digital skill and then the management system need to share the digital skill information with their teammates. These documentation is considered as a key to make the digital workplace
Project collaboration: The companies in UK need to collaborate with coworkers about the completing the project. It increases the ability of the performance of the employees and help the organisations to improve the workflow.   
Focus and management: The organisation needs to focus in the management of digital skills within their business operation. Therefore, the management system needs to connect the multiple devices, apps as well as information technologies within the workplace.  
[bookmark: _Toc522293473]Efficiency   for professional operation
Communication: In the business organisations, the management team needs to communicate with all employees. The organization need to introduce some digital communications that helps to make efficient the workers. Therefore, companies need to read and answer the emails from customers to make strong relationship with customers.  
Flexibility platform: In order to make flexible workforce, the organisations needs to navigate all device and platform like mobiles, laptop, tablets and other wearable devices. It is important for increasing the digital skill of employees. Thus, employability can be increased through this digital transformation. However, the organisation can be failed due to not providing proper flexibility within workplace. Moreover, the flexibility in platform can minimise compatibility issues and inability to leverage. 

[bookmark: _Toc522293474]Conclusion
Based on the report structure, it has been concluded that digital skill in UK organisation enables employees to increase their performance ability within workplace. However, the report has found that development of digital skills can enhance the business sustainability and provide the business stability in highly competitive market. Moreover, this report structure has explained the maturity level of digital skills. Therefore, the concepts are developed digital skill can enhance employability in organisational performance. Moreover, the digital transformation provides the security of business information as well as personal data of employees.  
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