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[bookmark: _1ci93xb]Section 1.1. Introduction.

[bookmark: _3whwml4]In today’s world, managing teams from a distance, or remote management, has become increasing common. This means supervising and guiding employees who may be working from different locations, often using technology to communicate and collaborate.
Remote management brings both challenges and advantages. On one hand, it can be tough to maintain clear communication and to make sure everyone stays on the same page without being physically present. On the other hand, it offers flexibility and the ability to tap into a diverse talent from around the world.
In this assignment, I will explore how to effectively lead remote teams. This involves understanding the importance of regular communication, 
setting clear expectations and fostering trust among team members. I will also look at tools and technologies that can facilitate collaboration and productivity, the pros and cons in remote work settings.
By studying remote management, I can aim to equip myself with the skills needed to navigate the challenges, understanding it better, by learning about remote management, I will find ways to make it easier for bosses and teams to work together, even when they are far apart.
 
[bookmark: _2bn6wsx][bookmark: _qsh70q]Section 1.2. Time and Management.

Managing time effectively when working remotely can be a challenge, but with some strategies in place, it becomes much easier to achieve.
Its important to set a schedule, create a daily or weekly schedule that outlines your tasks and activities. This will help me to stay organized and ensure me that I can allocate enough time for each task.
To prioritize my tasks, I will determine which tasks. 
are more important and tackle those tasks first. This will help me stay focused and ensure that I can accomplish my most important tasks.
I will minimize distractions by creating a dedicated workspace and minimize distractions such as social media or personal phone calls. This will help me to stay focused on and be more productive.
I think it is important to take breaks throughout the day to recharge and avoid a burnout, I will use these breaks to recharge.
It is important to stay in communication with my team to ensure everyone is on the same page. I can use tools like video calls or instant messaging to stay connected and collaborate effectively.
I can set boundaries between work and personal life. I can avoid working outside of my working hours, so I can make time for myself to relax and recharge. Everyone work style is different so I will out what works best for myself and adjust things if I need to.


Smart goals.

SPECIFIC Communication channels and frequency for team updates, such as scheduling weekly video calls for project progress updates and daily check ins with instant messaging platforms for quick updates and feedback will help with this.

MEASURABLE I will establish measurable indicators such as project completion rates, meeting attendance and employee satisfaction scores in assessments. It allows managers to track progress it can also provide feedback it can also provide employees accountable for there working productivity.

ACHIEVABLE Goals will motivate remote workers to stay productive and stay aligned with the organisation objectives, training sessions on remote work we can use best practices and communication tools to ensure team members have the necessary skills and resources to thrive in a remote work environment.

RELEVANT Align remote management strategies with the organization’s goals by fostering a culture of collaboration and accountability among remote teams, this will contribute to overall business success.

TIMEBOUND Set deadlines for completing remote management tasks, such as finalizing project milestones, providing performance feedback and conducting virtual teamwork building activities, to ensure timely progress and results.
By setting SMART goals for managing remotely, can enhance communication, productivity and team unity in virtual work environments, driving success for a remote team and organization.

References Duarte& Snyder, 2006):
Locke & Latham,2002):
Kurland & Cooper,2002):

PROS AND CONS.

Pros When working in a remote business there are many pros, for example flexibility. 
, remote work can offer greater flexibility such as working hours plus locations, this will allow employees to a better balance of work and personal commitments. Flexijobs.com says 63% choose remote work as the most important aspect of there job, beating out salary (61%) flexible schedules (55%) Work life boundaries (54%) on having a good boss plus (48%). This is an advantage to working remotely plus there are many other advantages as like cost savings.
Howington (2023)
Reference https://www.flexjobs.com/blog/post/remote-work-statistics/#:~:text=In%20fact%2C%2063%25%20choose%20remote,a%20good%20boss%20(48%25
It is believed that one thing about remote work is by saving cos, remote work alignments. 

commuting costs, savings employees’ money on transport, work clothing and potentially can be childcare expenses. Based on the statistics of peoplemanagement.co.uk, half of uk workers would like to move to home working permanent, a poll has found that cost savings is more important than flexibility with more than 16 to 24 year olds is (61%) plus 25 to 34 year olds is (51%) has said they would rather working at home to continue, it shows that it’s a better way to save money plus its also good to improve your work-life balance for employees.
Churchill 2021
Reference https://www.peoplemanagement.co.uk/article/1743045/nearly-half-uk-professionals-continue-remote-working-study-reveals#:~:text=Nearly%20half%20of%20UK%20workers,more%20important%20than%20extra%flexibility.
These sources suggest without the need to commute or follow strict office hours, remote employees often find that they have a better work-life balance, this can reduce stress and improving overall well-being, my research suggest that according to Felstead and Henseke (2017) Employees gains come from prospect of a better work-life balance, which has increased levels of job satisfaction and organizational commitments with their workplace. This can be a great reason you think if anybody ever wanted a new career, this can help with your own independence when working remotely.
Felstead and Henseke (2017)
Reference https://onlinelibrary.wiley.com/doi/full/10.1111/ntwe.12097
Evidence suggests that working remotely, it involves less direct supervision, that will give employees more independence to manage their tasks and schedules. According to Neidlinger (2023) can increase freedom and enables people to act quickly plus flexibility without seeking approval from superiors or consulting others. Awaiting choices results in delays plus uncertainty, which both of them can be stressful for employees when working from home; if there are fewer options for last minute cooperation with superiors, this will be even more important. In to saving time and lowering uncertainty, freedom might speed up procedures and help achieve goals more quickly and successfully; this could have beneficial effects on health and work-life balance. More freedom in remote work environments often has a lot of advantages, in all of these advantages there is also one major advantage of working remotely is the wider range of job opportunities that working from home creates.
Niedlinger et al + 2 (2023)
Reference https://www.mdpi.com/1660-4601/20/1/6
One argument is that remote work opens up job opportunities beyond geographic restrictions, allowing employers to work for businesses anywhere in then uk or even globally. Since COVID in 2019 many people have noticed that they enjoyed working from home and have started looking for jobs for that reason, according to Olga Hannonen (2023) Many traditional employees have become location independent professionals because of able to work from home, which has normalised remote working. According to the State of Independence in America survey (2022) 16.9 million people in America workers in the US alone identify nomads, a 131% rise from the pre-pandemic year of 2019. More than 60% of workers would prefer to work remotely least a few times a month, according to a recent EU27 survey (Euro Found, 2022). Being far away provides fertile ground for the continued expansion of digital roaming, these are just a few of many advantages while working remotely but there are also many problems to face when you are an employee being in this type of industry.
Hannonen etal + 2 (2023) University of eastern Finland.
https://www.sciencedirect.com/science/article/pii/S0261517723000262

CONS.

Reading about this source suggests, that working remotely can have feelings of loneliness it can lack of social interaction with work colleagues. This is also suggested by (Ingusci (2002) also suggests that loneliness and isolation, managers are supervising certain elements of the job such as decreased visibility, and restricted information and training to the employees. This is agreed by (Toscano, Zappala even 2020) but they say to reduce stress about technical breakdowns and increase happy employees with remote work, business should offer training on equipment to work remotely. That shows even though work-life balance is great sometimes but there is a thin line between work-life balance and isolation. This does not only affect the employees and managers plus the company, but it should also be more communication between employees and the management.
One argument is that employees that do remote work can face communication challenges, working remotely can make communication less unplanned and more challenging, this can lead to misunderstanding or delays in information sharing. This is backed up by (Go 2018 hubstaff.com) the lady says that in the realm of remote work, there exits an additional coordination cost plus overhead when interacting with remote employees. At certain crosswords one may find themselves yearning for a scenario where all team members meet in a spacious room to discuss and resolve matters. Unfortunately achieving this problem can become more challenging within a dispersed team. But they are ways you can overcome this problem, one of them is to invest in communication structures which will benefit the team, from this it can be assumed that communication challenges can be complicated and can increase stress.
R.;Go 2018 Hubstaff.com
Working remotely despite its challenges offers benefits, the flexibility it provides allows employees to balance work and personal commitments effectively. It also leads to cost savings by eliminating commuting costs and reducing on work clothing plus childcare. Remote work contributes to a better work-life balance, it can reduce stress and will improve overall wellbeing, it provides employees with more freedom to manage their tasks and schedules, this can lead to increased efficiency.
Remote work can expand job opportunities, allowing employees to work for business any where globally. However, challenges such as feeling isolation, communication difficulties and stress. These can be alleviated by strategies like offering training on the use of equipment required for working remotely and investing in communication structures.
The benefits of working remotely make it a worthwhile consideration, with the right strategies, it can lead can led to increased job satisfaction reducing costs; and a better work-life balance. Despite the challenges the advantage of working remotely presents a compelling case for someone to consider remote working as an employee. In conclusion to this its not only to think of the employee’s advantages and disadvantages but also look at the managers perspectives and how it can affect or boost the business.



CRAPP MANAGERING REMOTELY

Remote management has become increasingly prevalent in today’s digital world requiring the need for effective strategies to evaluate the credibility of information. The CRAPP test offers a structured approach to assess the reliability of the sources, there by aiding remote managers in making informed decisions and fostering clear communication.
Remote managers must ensure that the information they rely on is up to date to make timely decisions plus provide accurate guidance to their teams. Regularly checking the currency of sources will help in maintaining relevance of information and reliability in remote management practices.
Relevance of information is crucial for remote managers to address specific challenges and opportunities within their teams, you can do this, this can be done by assessing the relevance of sources. Managers can streamline communication channels and focus on providing tailored support to remote employees.
Authority is establishing the authority of sources is essential for remote managers to trust the information they are given. Confirming the credentials of authors and organizations will help in perceiving credible sources plus maintaining openness in remote management practices.
Accuracy for remote managers rely on accurate information to guide their decisions-making processes and ensure the effectiveness of their directives. Utilizing fact checking tools and referencing sources in verifying the accuracy if information plus minimizing the risk of any misinformation.
Purpose understanding behind the creation of information enables remote managers to discern any potential biases or agendas that may influence its reliability. By critically analysing the purpose of sources, managers can alleviate the impact of misinformation plus foster an environment of trust and accountability.
Smith, J (2020). Says remote management practices empowers managers to uphold standards of quality information and communication prioritizing currency relevance authority, accuracy and purpose in their evaluation of sources, can navigate the digital landscape with confidence and the success of their teams.
Reference Smith,J. (2020)


PEEL MANAGING REMOTELY.

Effective communication lies at the core of peel remote management, you need to peel back communication barriers by utilizing various channels such as video calls, messaging platforms plus emails to ensure seamless interaction and information flow between remote teams.
Uncertainty can hinder remote team performance, peel remote management involves clarifying goals, expectations plus task to eliminate confusion and empower remote employees to work independently towards common objectives.
Accountability measures remote work can sometimes blur the lines of accountability. Peel remote management emphasizes setting clear accountability measures, such as regular progress updates. Performance evaluations and task tracking systems, to ensure that each team member takes ownership of their responsibilities.
Isolation on remote work happens among team members, remote management focuses on fostering a sense of belonging plus connectedness through virtual team-building activities, collaborative projects and regular check-ins to mitigate isolation and boost morale.
Utilizing technology is crucial for effective peel remote management. Managers need to peel through technological barriers by providing necessary tools, ensuring they have access to the resources that they will need to perform their tasks efficiently.
Smith, A. (2023) says PEEL is a comprehensive approach to overseeing remote work operations, focusing on clear communication, accountability, collaboration and technological integration, by implementing peel remote management strategies. Organizations can optimize productivity enhance team cohesions and adapt the evolving landscape of remote work.
Reference Smith, A. (2023)


CONCLUSION ON REMOTE MANAGEMENT.

Remote management during the covid 19 pandemic has been an unprecedented challenge for business worldwide. However, amongst the chaos, business have demonstrated remarkable adaptability and resilience. Clear communication has emerged as a cornerstone of effective remote management, enabling teams to stay connected and aligned despite physical distance. Through the widespread adoption of video conferencing, messaging platforms, plus email, organizations have maintained transparency and unity ensuring that tasks are executed efficiently, and objectives are met.
Virtual team building has played a crucial role in fostering friendship and morale among remote teams. From online games to virtual coffee breaks, business have found creative ways to nurture a sense of belonging and collaboration, alleviating the isolation that is often associated with remote work. Additionally, flexible work arrangements have become increasingly important in accommodating employees’ diverse needs and circumstances. By offering flexible work schedules plus understanding individual challenges, organizations have promoted work-life balance plus employees’ satisfaction.
Performance monitoring tools have empowered managers to track progress effectively and provide timely feedback to remote teams. By setting clear objectives and utilizing technology for accountability, organizations have maintained productivity levels plus ensured the achievement of business goals. More prioritizing employee well-being through virtual wellness sessions, mental health resources and regular check-ins ha underscored the importance of empathy plus support in time of crisis. By addressing the comprehensive needs of employees, organizations have fostered resilience and adaptability, enabling their workforce to navigate the challenges of remote work with confidence.
As we all look towards the future, the lessons learned from this experience will continue to shape the evolving landscape of remote work. By embracing technology and creative approaches to remote management, organizations can nurture a more agile and resilient workforce capable of thriving in the face of uncertainty. With clear communication, virtual team building, flexibility, performance, monitoring plus prioritization of employee’s well-being, business can not only survive but also thrive in the post-pandemic era, driving greater efficiency, flexibility, and in embracing the modern workplace.


REFLECTION.

Working as a school caretaker allows me to work remotely it can present challenges and opportunities, it requires effective communication with my work colleagues plus suppliers to ensure maintenance tasks are completed promptly addressed while fostering a sense of community despite the physical distance. By utilizing digital platforms for tasks and communication sometimes is crucial for the job I do, regular virtual check-ins with my work colleagues and suppliers will help me maintain connections and address any issues promptly. Being a school caretaker prioritizing safety, cleanliness and functionality remains paramount requiring proactive measures plus timely interventions. By me embracing feedback from my work colleagues and continuously improving processes are essential for adapting to the challenges of remote work. Despite the distance sometimes with my work colleague’s effective communication and a commitment to maintaining the school’s environment ensure smooth work plus a thriving school environment.


Development Plan.

I will use a development plan for setting my goals, I will set goals visually and hands on I will set them and tick them off so I know that tasks will be accomplished. I have completed goals that was set when I first started this course and will continue developing myself in my workplace.
I have also used Bortons Model of Reflection (1970)
What.
So, What.
Now What.
Using Bortons Model Reflection tool, which is easy for me to use, and it works well for myself due to its simplicity. I will reflect on what I have learned, and I have got from this course plus what iam going to do next with the skills and information I have learned, if I do more courses, I will be able to learn more about management, I will use these tools to keep me on track.
What do I want to learn.
What do have to do.
What support and Resources will I need.
How will I measure success.
Target date for review.

References.

Churchill 2021
Duarte and Snyder, 2006):
Felstead and Henseke (2017)
Howington (2023)
Hannonen et al (2023) university of finland
(Go 2018 Hubstaff. Com (2020):
(Ingubel (2002):
Kurland and Cooper, 2002):
Locke and Latham, 2002):
Niedlinger et al + 2 (2023
R.; Go 2018 Hubstaff.com
Smith, J. (2020)
Smith, A (2023)
.

[bookmark: _3as4poj]
[bookmark: _1pxezwc][bookmark: _49x2ik5][bookmark: _2p2csry][bookmark: _147n2zr][bookmark: _3o7alnk][bookmark: _23ckvvd][bookmark: _ihv636]














[bookmark: _32hioqz]









[bookmark: _1hmsyys]




















[bookmark: _Toc118713126][bookmark: _Toc158827082]References



























[bookmark: _Toc158827083][bookmark: _Toc118713127]Appendix A Curriculum 



























[bookmark: _Toc118713128][bookmark: _Toc158827084]Appendix B Continuous Professional Development Record

CPD 


image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





