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1.0 Introduction 

First of all, I am a student of Level 4 Diploma at the University of Wales, London under the department of in Business and Management. Already; I have passed Level 3 Diploma in Business. My favorite activities include several things like watching TV programs and music programs. Most of the time I love to read books, newspaper, article and journals. I like various games and sports especially cricket and I support England cricket team.  I also love football and support Liverpool Football Club. Sometimes, I am going to stadium for enjoying cricket and football sports. Additionally; I have gained lots of experience at the time of working in retail industry.  It is very good for me that I worked various retail companies and gained lots of experience. I worked as customer service manager at Tesco PLC, UK for 4 years and now I am working Waitrose Plc as marketing officer. I have already set my future aim and I am very much eager to be a good researcher. For this reason; I set my plan to complete the graduation and post-graduation as well as PhD degree from a university of UK.  This PhD degree will help me to accomplish my future career as a researcher. 

This assignment paper is prepared for analyzing my planning about the personal and career development. It also helps me in my practical life and improves my overall performance and experience in the practical field. This assignment paper also helps me to achieve my ultimate goals of life. Firstly; this research paper includes my personal background, work experience, personal interest, educational background and future goal for career. Secondly; the research paper includes the employability skills. Thirdly; this research paper includes the explanation of my learning style as well as self-evaluation. Fourthly, this research paper helps to identify my strengths, weaknesses, opportunities, and threats by applying SWOT techniques. Fifthly; this assignment paper includes my development plan for 2 years, for 5 years, and 10 years. Finally; this research paper recommends some recommendations to improve my personal and career development. The laws and discriminations of employment are described below: 
[bookmark: _Toc521575599][bookmark: _Toc6818407]2.0 Employability skills that the employers want 

According to Sahrma (2016), the employers want adequate skills from its employees which are known as employability skills that are described as below:  
[bookmark: _Toc521575601][bookmark: _Toc6818408]Trustworthy
Trustworthiness can be defined as the confidence of an employer to complete the responsibility within predetermined time and quality. According to Tucker (2017), the higher the trustworthiness of .an employee, the higher the confidence of the employee to complete the responsibility within predetermined time and quality.  Means an employer or college can rely on an employee to get the job done on time and in the right way. Trustworthiness affects the employee’s honesty, integrity and relationship among the employees within the firm.  Therefore; it is an important skill of the employees in the working environment. 
[bookmark: _Toc521575600][bookmark: _Toc6818409][bookmark: _Toc521575602]Honesty and integrity
 It is well known that “Honesty is the best policy’. According to Johnson (2017), Honesty and integrity both are necessary for achieving success in professional life as well as whole practical life. Honesty indicates the truthfulness and morality of a person and integrity indicates the communication power and relationship capability of a person. Both helps to improve the confidence level of the person in the working place. 
[bookmark: _Toc521575606][bookmark: _Toc6818410][bookmark: _Toc521575605]Time management skills 
It is also another important skill of an employee to demonstrate good time management. It indicates that the concentration of time to perform a task. Mattiske (2016) said that the higher the time management capacity of the employee, the higher the quality of the employee.  For ensuring the time management of the employee, the manager has to set the standard time and compare the actual time with the standard time to measure the capability of the employees. 
[bookmark: _Toc6818411]Work safely
Work safety is an important skill of an employee. Murphy (2017) said that the employees should understand the process of production and know about the tools and equipment for doing work safely.  It is an important issue for the employee to know about the health and safety factors within the firm.  The firm also ensures the better working environment within the firm that motivates the employees. 
[bookmark: _Toc6818412]Listening to others
Listening is the precondition to become a good speaker and perform work effectively and efficiently. Mooney (2018) said that good listening capacity increases the knowledge of the employees and improves the overall performance of them. Listening capacity also affects the employees’ motivation factors, productivity as well as performance. Therefore; it will help to attain the ultimate goal of the firm.
[bookmark: _Toc6818413][bookmark: _Toc521575603]Planning and managing time 
 Planning is very important function of management of time. An employee should make a plan to manage his time for performing the task within due time (Leonard, 2018). The proper planning helps to manage time properly. 
[bookmark: _Toc6818414]Ability of integrating quickly
Quick integration is one of the important skills of an employee in the working place. It indicates that the capacity of making accurate decision and lead others to meet up the goals of the decision.  The poor capacity of quick integration reduces the performance of the employees and firm (Community Care, 2018).
[bookmark: _Toc6818415]Verbal and oral communication 
It is very important skill of an employee to present ideas in verbally and writing method effectively and efficiently. According to Sherman (2018), the good communication skill in verbally and writing method improve the quality of presenting ideas towards the employees of the firm.  By the way; it will help to accomplish the goals of the firm.

Additionally; the other important skills of employees that are required explaining in Appendix A. 
[bookmark: _Toc521575608][bookmark: _Toc6818416]3.0 Self-evaluation review: learning style 
[bookmark: _Toc521575609][bookmark: _Toc6818417]Honey and Mumford (1986) model 
The Honey and Mumford learning style was introduced by Peter Honey and Alan Mumford that include four learning styles (Activist, Theorist, Pragmatist and Reflector). Mobbs (2017) mentioned that these learning systems help to improve the learning capacity of the learners.  
[image: ]
Diagram: Honey and Mumford Model     Source: Open University (2018)
The stage 1 includes activist that indicates that one can improve skills through practical performance.  The activist people are very cordial and they work practically without any hesitation (Mobbs, 2017). In the stage 2 reflectors indicate that people are acquiring knowledge from their own thinking and observing the present situation.  The stage 3 includes theorists that indicate people are gaining knowledge from the experience theories. They prefer conceptual learning to empirical learning.   The stage 4 includes pragmatists that indicate that people are acquiring knowledge from the real world (Mobbs, 2017). 
However, Honey and Mumford learning style has some merits and demerits.  According to Wix (2018), the merits include a) helps to understand the difficult factors and situations; b) helps to enhance the motivations of the people and improve the quality of people; c) helps to ensure the time management capacity and overall performance. However; the demerits include a) difficult to use and understand b) alternative method of learning theories. 
By using Honey and Mumford learning style, I am able to understand the process of learning method including several stages like Activist, Theorist, Pragmatist and Reflector. From this learning style I have gained practical experience and problem-solving method of the real world.  I have also gained knowledge from my own thinking and observing the present situation.  Now I am capable of understanding various theories and develop some new theories on the basis of facts and ideas of me. I also have gained enough knowledge to use my experience in the real field of work. By Honey and Mumford model; I have to understand the difficult factors and situations and take quick decision to solve the problems.   I also evaluate my knowledge capacity from getting feedback from my tutors, seniors and classmates.
[bookmark: _Toc521575610][bookmark: _Toc6818418]Neuro linguistic programming (VAK) model 

According to Peak Performance Center (2017), the VAK (Visual-Auditory-Kinesthetic) learning is considered as a very simple method of learning. It includes three sensors in the learning process that are auditory, visual and kinesthetic. 
However, the VAK learning style has some merits and demerits. Accipio (2018) stated that the merits include a) it motivates the learners to participate in the learning process directly; b) it is very easy and simple method of learning and interesting to the learners; c) it is also suitable for disable learners etc. The demerits include a) fixed system of learning; b) criticized by others method of learning.  
[image: ]
The VAK learning style helps me to know about the process of learning of something very effectively and efficiently. I have understood that the good learning process depends on the auditory, visual and kinesthetic sensors. I have learned my study and works through these sensors effectively and efficiently.
[bookmark: _Toc521575611][bookmark: _Toc6818419]4.0 Personal Development Planning 

Personal development planning is very important because proper planning helps to identify the better approach of developing personal skills. One can analyze SWOT analysis, Johari Window, PESTL analysis to develop the personal development planning. In this section, I also analyze my position through the above analysis: 
SOWT analysis

SOWT analysis is an important technique to identify the personal Strength, Opportunities, Weakness, and threats in the working environment. This analysis is not only used to personal overview but also in the business industry to check out their strength, opportunities, and weaknesses and threats in the market place. This analysis helps to take better decision on the future improvement of me. For this reason; I describe my strengths, opportunities, weaknesses and threats. 
Strengths: I like team working and still I am very good at team management. I have gained lots of experience at the time of working in retail industry Tesco PLC, UK and Waitrose Plc customer service manager and marketing officer. Within the firm, I have performed my working activities as team working.  In case Tesco plc, I have a team leader and he instructed us to do the activities in the right time and maintaining quality. After some days; I have got promotion as team leader of the team. This experience is very much important for me. I have gained to process of working and process of leading the team members to perform all the activities of the firm.  I have faced various challenges and barriers but surprisingly I overcome these challenges and barriers effectively. I also lead my team members through preparing a proper planning. I also have analyzed strengths, opportunities, weaknesses and threats and taken quick decision to meet up the goals of the firm. I have enough quality of making strong profitable relationship with the customers. At present, I am a student of Level 4 Diploma at the University of Wales, London under the department of in Business and Management and I have passed Level 3 Diploma in Business. Therefore; this is regarded as strength of me. 
Weaknesses: During mu professional working, I have identified various weaknesses of me.  I have found there are huge competitions in the market that I could not overcome properly. The communication with customers and the understanding the demand of the consumers are very difficult for me. 
Opportunities: I have found various opportunities and got some of the opportunities of the firm. I have gained the knowledge about the competitive strategies and pricing strategies of the firm to hold the opportunities in the market. For this reason; now I am able to create new food items and marketing strategy for the firm. 
Threats: I was the customer service manager of Tesco. That is why; threats come from labour turnover, shortage of raw materials and higher price of raw materials, bad quality of products, new entry of substations products etc. I have faced these challenges and tried to overcome these challenges cordially. 
Johari Window

According to Business Jargons (2018), American psychologists Joseph Luft and Harry Ingham develop the Johari Window model for self-assessment and to enhance individual’s perception towards others in 1955.
Open/self-area or arena– In self-arena the emotions, attitudes, feelings, behavior, skills and views have to be known by himself or herself and by others surrounding to them (Business Jargons, 2018). In this self-arena one performer can judge his or her qualifications by committing others and in his own way. 
Blind self or blind spot– Blind self is the information about myself that is known by others of the group but I am not aware of it. In this section I am unable to see my loopholes, bad attitudes weakness etc. 
Hidden area or front elevation- hidden area is the information about me that is not known by others about my skills, knowledge and needs. And I don’t want to share those. These are hidden from other group members. 
Unknown area– Unknown area is the possible loopholes and strengths those are not known by me and others of the group. Something are not known by the person himself and others. 

[image: Johari-Window-Model]
Image: Johari Window Model          Source: Business Jargons (2018)
PESTL analysis

PESTL analysis is the tool for analysing marketing mix that influence the business of a company. PESTL stands for political, economic, social, technology, legal, environment factors that affect the business condition (Johnson et al., 2015).
Political: Political factors of a country and over the world influence both individual and a company. These factors include that government of the country may influence the economy or the business of the company. The political factors which affect the business are economic policy, tax policies, trade tariffs (Johnson et al., 2015). 
Economic: Economic factors affect both the individual and company as a whole. As individual I am unable to acquire or gain some skills instead of my eagerness. Economic problems are very harmful for me to gain the qualities and skills. It includes embrace rate, interest rates, exchange rates, economic process patterns (Johnson et al., 2015). 
Social: Social factors affect the individual of an employee of the organisation. Being an extrovert person, I am good at conducting with clients and customers of my section. Social factors involve culture of the society, views and behaviour of that society (Johnson et al., 2015). 
Technological: Technological factor refers to the innovations in which affect the individual of the organisation to innovate something new. Being the human being of 21st era I feel better to compare my technological knowledge with others to become more competitive in marketplace. Technological factor refers to analysis, automation, and development the technological awareness of employees (Johnson et al., 2015). 
Legal: Legal factors help the company to evaluate whether the individual is appropriate for the position or nor. It considers the country’s legislations such as safety standards, shopper laws, labour laws (Johnson et al., 2015).
Environmental: Another important factor for understanding individuals is environmental factors. Through the environment I can evaluate my strength and weakness. Environmental factors encompass climate, geographical location, weather, world changes in climate, environmental offsets (Johnson et al., 2015).
[bookmark: _Toc521575612][bookmark: _Toc6818420]5.0 Laws and discriminations related to employment 
[bookmark: _Toc521575613][bookmark: _Toc6818421]Laws legislations related to employment 
Guerin (2018) stated that there are a number of laws and legislations related to the employment. These laws and legislations are Equality Act 2010, Employment Act 2002, Enterprise and Regulatory Reform Act 2013, Employment Relations Act 1999, , Parental Leave (EU Directive) Regulations 2013, Employment Rights Act 1996, Employment Rights Act 1996, Employment Tribunals Act 1996, Human Rights Act 1998, Public Interest Disclosure Act 1998, Working Time Regulations 1998, National Minimum Wage Act 1998, Trade Union and Labour Relations (Consolidation) Act 1992, Health & Safety at Work Act 1974, Data Protection Act 1998, Employment Relations Act 2004, Transfer of Undertakings (Protection of Employment) Regulations 2006 etc. According to Alexandar (2017), the Equality Act 2010 helps out the employees in the workplace from discrimination. The establishment of Employment Act in 2002 enabled the new provisions to have a healthy working place. On the other hand, Health and Safety at Work Act 1974 has established to ensure health and safety issues in the workplace for the employees. Moreover, the establishment of Human Rights Act in 1998 established the human rights for everyone in UK (Bowers, 2017). In addition, Employment Relations Act 2004 established for better employee employer relationship in the workplace.  
[bookmark: _Toc521575614][bookmark: _Toc6818422]Discriminations 
Discriminations are very harmful in the workplace. Discrimination act is The Equality Act 2010 and it has nine protected characteristics those are: Age, Gender reassignment, Disability, Marriage and civil partnership, Religion and belief, Race, Pregnancy and maternity, Sex, Sexual orientation etc. According to McKinney, (2017) age discrimination is appeared in the workplace when a person with unethical age are appointed in the job. Gender discrimination is treating men and women differently in the workplace. Women are the victim of gender discrimination in the workplace.  Race and religion discrimination refers treating employees differently according to their race and religion. Religious discrimination is related to the religious persecution. Moreover, pregnancy and maternity discrimination is treating someone unfairly of her pregnancy and maternity (Citizens Advice, 2017). There is some unethical discrimination with respect to recruitment, interviewing, advertising, terms and conditions in an organization. Moreover, for present employees training, transfer and promotion may be corrupted in the workplace. According to The Rehabilitation of Offenders Act (ROA) 1974 rehabilitation in the employment is possible according to the law’s side. This act is helpful for criminal offense.
[bookmark: _Toc521575615][bookmark: _Toc6818423]Recruitment and selection 
Roberts (2018) stated that there are various things for recruitment policy which should be considered and those things are: Equality and Diversity act, advertising, short listing, monitoring the equal opportunities in the workplace, offer of the employment, qualifications, equal opportunities in the recruitment and selection process, job descriptions, recruitment authorization, vacancies, interviewing the recruitment applicants, personnel records and complaints process. 
The recruitment and selection process should be in the following manner:
Efficient – The recruitment and selection process have to be efficient so that most efficient employees are appointed in the organization.   
Effective – The recruitment and selection process must be effective with respect to the company’s purpose.   
Fair – The recruitment and selection process have to be fair in selecting and recruiting the efficient employees (Armstrong, 2016).
Moreover, there are also several steps and those have to be followed in the recruitment and selection process:
Job descriptions: Job description is the specification of the job-related terms in the workplace and those should be mentioned in the recruitment and selection process. 
Person specification: Person specification is the qualification that a candidate must have for sitting in the interview board. It is the basic structure for interview. It also mentions about the working condition, job requirements, remuneration etc. 
[bookmark: _Toc521575616][bookmark: _Toc6818424]6.0 Personal Development Plan (PDP)

According to Jeffrey (2018), Personal Development Plan is the document in which working plans are written to peruse employees to develop his or her skills in the workplace. It includes various things those are: self-learning, project work and participation in internship, teamwork, formal education, leadership skills, critical learning, and any other external or internal qualities to improve his skills at the workplace.
Human attitudes are continuously changing factor which is changed through acquiring different skills, experiences and knowledge from the workplace. In any business organization team work is very important which is necessary for running various project properly in the organization. In the teamwork individuals are appling their own skills and make the project successful. Through the teamwork every individual can gain different knowledge from next person to him or her as in the team all of them have different skills or knowledge.  


Development Plan
	Name: 
	ABC
	Membership number: 
	00001

	Covering the period from: 
	May 2019
	To:
	September 2019



	
What do I want/need to learn?
	
Short-Term Time Frame 
(Within 2 year)  
	
Mid-Term Time Frame 
(Within 5 years)
	
Long-Term Time Frame 
(Within 10 years) 

	Section 1 - My Goals 
My goal is to get a PHD degree and to be a researcher.   
	My target is about to complete within the next one year which is my present course at university of Wales. 
	 At the end of the 5th year my undergraduate degree and post-graduate degree is about to complete. 
	At the very end of the 10 year I want to complete my PHD degree and I will be a successful researcher. 

	Section 2 - Skills and Knowledge to be 
Learned 
 I have to develop my English language skills for communicating with different people around the globe in both reading, writing, listening, and speaking. I also have to develop research skills, technology skills, critical analysis and thinking skills, presentation skills, leadership skills, and time management skills
	Through this course language skills, communication skills and team working skills are learned and developed. These courses will help me to improve my problem solving, decision-making, presentation and time management skills. 
	The degrees which I will achieve in my university life will improve my academic skills, Language skills, problem solving skills, research skills, presentation skills, communication skills, time management skills and decision-making skills, critical analysis and critical thinking skills. 
	The PhD degree will help me increase my research skills, data collection and data analysis skills, analytical skills, knowledge on research methodologies, critical literature skills, presentation skills, problem solving skills, and decision-making skills, also the time management skills. 

	Section 3 - Next Steps 
In this step I will apply different method and tactics to achieve my goal.             
	I will achieve knowledge by attending classes, submitting assignment, by joining in the group work or workshop etc. as my current courses in university have classes/lectures, assignment submissions, group works, team works, workshops which will help me to develop my communication skills with others, time management skills to do work in an appropriate time, language skills of different language, presentation skills, decision making and problem solving skills, critical reasoning etc. 

	I can join in English language club and may sit for ILTS examination for improving my English language skills. My university courses will improve my theoretical and practical knowledge.  Team works will help to improve my communication skills, Language skills, presentation skills, academic skills, problem solving and decision-making skills, time management skills, critical analysis and critical thinking skills.
To improve all of these I will take suggestion from my teachers and mates. 
	    The PhD degree will help me to choose research topic, proposal writing, how to write a through article on research. Next, on the approval of research proposal, I will start research for the next three years. In the first-year I will work on introduction and the literature review for the research paper. In the introduction part I will learn to mention research rational, objective, questions, and Research significance. In the second chapter I will develop my knowledge on Literature review. This will help me to understand how a research should be viewed. I will gain what methods are applied for conducting the research in the third chapter. This chapter helps me to understand different research methodology such as research philosophy, research approach, research method, data source, Data Collection method, Research Design, and data analysis method. 
The 4th chapter will help me to increase my knowledge and understanding how to collect data from different source and how to analyze those. This helps to gather knowledge about different data instruments and data collection techniques such as survey technique, observation techniques, interview technique, empirical study, etc. 
This chapter will help me to figure out my research loopholes and give suggestions for further researchers. 

	
Section 4 - Resources 
 
	First of all I need time and money first for collecting data and to conduct research. And I will need a partner to improve my skills.  
	I have to exert lots of time and passion to complete my graduation. I have to attend classes and different exams to improve my skills. 
	First of all, I need time and money first for collecting data and to conduct research. To improve my research I will need different journals, books, newspapers etc.  

	Section 5: Time schedule 
	In January 2018 the present courses are started and it will take to June 2019. 
	As my graduation has started on September 2019 it will finish by September 2022. Then, my post-graduation will take time from September 2022 to September 2023. 
	My PhD degree will take time from September 2023 to September 2027. 
Within this time I will develop English language skill at the mid of 2020. 

	Section 5 - Completion 

	Date: within June 2019 I will finish my present course. 
 
	Date: within September 2022 my graduation will be completed.
Date: And within September 2023 my post-graduation will be completed. 
	Date: My PhD degree will be completed within September 2027.
Date: I will finish my English language within December 2020. 




In addition, a planned outcome of my career plan is included in Appendix B. Then, areas of further development are included in Appendix C. 
[bookmark: _Toc521575617][bookmark: _Toc6818425]6.0 Conclusion and recommendation 

This is a long-term process to develop professional skills in an office. In a company there are many opportunities for the employees to increase the skills. They can enhance the knowledge by attending many seminars, workshops, learning events, skills development program which are offered by the company. Teamwork helps to increase the skills of the group members by sharing knowledge. A student or learner should practice several skills to take part in the professional career. Skills make workers motivated and they can contribute to the group betterment. To build a successful career one must develop qualifications in several sectors such as leadership skills, critical thinking, innovative tendency etc. which will helpful for future career. 
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[bookmark: _Toc6818427][bookmark: _Hlk6727442]Appendix A: Interpersonal skills that the employers look for

It needs to remain different types of experience and skill to involve a job now a day.
Now in this world it is very tough to get a good job. If an employer has many types of skill, he or she can expect a good job. These types of skill help his or her to shine in their career life. All employers in the world may develop the following skill to work effectively in their work place.
Communication skill: According to tin Mayer, (2017), communication skill is very important thing that an entrepreneur should train himself. This communication skill is so important that helps an employer successful in his or her career. It is essential human experience that helps to gain something from others.
Teamwork skill: Teamwork skill means many people work together in a group of people to acquire the goal of a company. Here all member of the team work with the best enthusiasm in the group to keep his contribution in the group to get the goal of the company. As Bruce Tuckman, (1997), defines teamwork process as the following, such as Forming, Storming, Norming, Performing, and Adjourning.
[image: The Tuckman Model of Group Development Forming, Storming, Norming, Performing, & Adjourning]
Image: Stage of teamwork                              Source: Project management (2018)

Problem solving ability: This skill is very essential for a person to get involved in a job market. Problem solving skill refers that the experience and quality of a person. This ability is really very important to get a job. 
Organizational skill: Organizational skill means the skill that how much contribution an employee contributed in the organization. The performance of the employee proved their experience and skill in an organization. The more responsibility an employee takes the more the responsibility he has. The higher level’s responsibility refers the higher level’s employee. 
Perseverance and motivation: Perseverance and motivation helps a person to involve a company or organization. Because of motivation he tries again and again to get a job. Perseverance helps him to increase his skill and also help to get a job. 
The ability to work under pressure: The ability to work under pressure means to take many tasks and keep busy with this task. This ability proves the employer’s mental ability. A good employee wants to work with pressure and be under pressure. 
Confidence: To be successful in professional life the most important thing is confidence. Confidence motivates one to involve in career. As Bandura, (1986), one’s perception of ability or self-confidence is the main motivation of an employee.   
Employability skills
Knight and Yorke (2001) stated that, employability refers to the skills that should be embodied by the employees who is going to be employed in the organization. The quality and skills should be present in the students as well as in the candidate for recruitment in an organization.   
Personal and technological skills
In this 21st century personal and technological skills are very much essential.  These skill are needed in the recruitment of any employees for his or her professional career. There are seven areas of personal skills to develop the professional career those are: a) problem-solving; b) non-verbal communication; c) listening skills; d) negotiation; e) verbal communication; f) assertiveness; g) decision-making. For personal skills a candidate should be friendly and polite in the teamwork in the workplace; they should respect supervisors and coworkers; they should respond customers request; they should give feedback to any problem faced by other; they should be able to take constructive criticism and develop himself according to this. 
A student must have better skills than others to become competent in the market place. For this reason, students should develop technological skills and personal skills. 
Readiness of skills and knowledge for employment
Education and qualification
In this modern era of business every company needs more qualified workers to make the company more competitive in the marketplace. Educated employees help the organization to do more research on the marketplace to promote the company’s product.  Educated and qualified workers can do the job more appropriately than others and in a lesser time. Since they have qualification and knowledge the company need not to bear additional cost on this purpose. 
Skills and Experience
[bookmark: _GoBack]I have gained the skills and experience relating the requirement of the company. As I have gained the skills, I am able to meet the demands of the company. Everyone has the aim to be employed in a desired company so one should gather the skills and experience according to the requirement of that company. And those are employed in the desired company who gain skills such as leadership skills, critical analysis, critical thinking, critical solving, problem solving, decision making, analytical ability etc. 	
Knowledge of product
One must have the knowledge about the products being offered to him or her to develop himself in the professional career. He or she must have detailed information about the products characteristics belonging to him or her.  
Teamwork
For the successful completion of the project teamwork is very essential. In a team the team members share ideas and knowledge to one another which will bring appropriate dicision for the situation.
Problem-solving and decision making
There are various methods to solve the problem and make a correct decision for the current situation. Dr. Kaoru Ishikawa, a Japanese Quality expert is the inventor of the fishbone diagram known as Ishikawa diagram helps employees to avoid some solutions that ultimately create another problem. This is a complex problem happened in another section of the business. 
[bookmark: _Toc6818428]Appendix B: Planned Outcome 
	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	1. I have to identify my needs 

	I will ask for the solutions of my obstacles  
	To develop my loopholes, I will need support from superiors. 
	Efficient performance  
	October, 2019

	2. Set different objectives

	I will report for my strength and weakness in my working level.
	I will ask my well whispers for my success. 
	Good grade
	November, 2019

	
3. Determination of description of methods
	I made my schedule to fit in my job. 
	MS word document and make charts.
	Best qualifications 
	December, 2019






[bookmark: _Toc6818429]Appendix C: Areas for further development

To become perfect professional, one have to develop his or her further skills other than those above mentioned. I have been performing as a sales employee at Tesco Plc Corporation. I have gained several skills here and I have to develop more to be promoted as a sales manager. 
	Skills/ Courses
	Efforts
	Process
	Time

	English language development
	I will take a lesson English language to improve my language. 
	I will apply the accent I needed to be developed and take suggestion from others.  
	October, 2019

	Communication skill development
	I will attend in different workshop on communication skills.
	I will practice more with my mates or colleges to develop my communication skills. 
	November, 2019

	Leadership skill development 
	I will take part in different leadership workshop. 
	I emphasize to attain skills by leading subordinates. 
	January, 2020



I have found some scope to develop my skills on solving problems and making more appropriate decision. To build an appropriate professional career I am working hard on these skills and gathering experience to get a handsome job. 
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