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Introduction
Event Overview
The purpose of the international event known as "InnoHospitality 2024: Shaping the Future of Service with Technology" is to bring attention to the use of innovative technology in the hospitality industry. The purpose of this event is to highlight the most recent developments in Artificial Intelligence (AI), the Internet of Things (IoT), and Virtual Reality (VR) to improve the overall experience of guests and maximize the effectiveness of operational procedures.
Rationale for Choosing the Event
The hospitality business is currently at a critical juncture in which technological breakthroughs are fast altering the techniques that have been used traditionally. Following the pandemic, there has been a rapid increase in the adoption of digital solutions to satisfy the ever-changing expectations of customers and the requirements of operations. To address this crucial change, "InnoHospitality 2024" has been selected as the event of choice. This event will provide a platform for industry leaders, tech innovators, and hospitality experts to investigate and implement innovative technologies. The purpose of the event is to create a collaborative environment in which creative solutions can be debated and implemented, with the goal of bridging the gap between those who develop technology and those who operate hospitality businesses.
The future of hospitality is being shaped by technological advances such as artificial intelligence (AI), the internet of Things (IoT), and virtual reality (VR). These technologies are not merely trends; they are fundamental components. Smart room controls and energy management are two examples of how the Internet of Things may help expedite operations while artificial intelligence can personalize visitor experiences by analyzing consumer data and forecasting preferences. On the other side, virtual reality (VR) can provide guests with immersive experiences even before they come, which can improve marketing efforts and increase guest engagement. The goal of "InnoHospitality 2024" is to provide the hospitality sector with actionable insights and practical applications that can be implemented immediately by the industry. This will be accomplished by focusing on these technologies.
Location
It is planned that the event will take place at the Bristol Marriott Royal Hotel, which is in Bristol, United Kingdom. This location is perfect since it has sophisticated audiovisual capabilities, and luxurious lodgings, and it is easily accessible for attendees from both the United States and other countries. Since the Bristol Marriott Royal Hotel has a demonstrated history of successfully organizing corporate and technology-driven events, it is an excellent option for the "InnoHospitality 2024" (Marriott International, n.d.)
The Event Cycle
Definition
When it comes to preparing and carrying out an event, the Event Cycle is a thorough framework that specifies the processes involved, beginning with the initial conception, and ending with the evaluation of the event itself. In accordance with Getz (2012), the Event Cycle is comprised of the following stages: research, design, planning, coordination, and assessment.
Application to InnoHospitality 2024
· Research: At this stage, it is necessary to conduct a market analysis to determine the level of interest displayed by the hotel business in technology improvements. (McDaniel & Gates, 2018) Identification of the target audience, comprehension of the requirements of the audience, and assessment of the event's practicability are all included in this process.
· Design: During this stage, the concept of the event is established, which includes the construction of an interesting itinerary that showcases applications of artificial intelligence, virtual reality, and the Internet of Things. In addition, the design process includes the selection of speakers, the organizing of interactive workshops, and the creation of marketing materials to promote the event (Manohar et al., 2024)
· Planning: During this phase, the primary focus is on organizing the logistics of the event, which includes obtaining the venue, planning for technology sets, coordinating with vendors, and managing registrations. According to Mahoney (2015), detailed planning ensures that all operational areas are covered, hence preventing any problems from occurring at the last minute.
· Coordination: The management of the schedule, the provision of technical assistance, the resolution of any problems that may crop up, and the management of any difficulties that may occur are all aspects of coordination that take place during the event. The ability to effectively coordinate is necessary to provide participants with a smooth experience (Belias et al., 2023).
· Evaluation: Immediately following the event, the assessment phase entails gathering comments from those who attended, doing an analysis of the event's success, and determining areas in which the event could be improved. During this phase, it is helpful to analyze the impact that the event had and to plan for occurrences that will occur in the future (Ramos et al., 2024).



Event Concept
Description
The purpose of the event known as "InnoHospitality 2024" is to serve as a forum for presenting and discussing the most recent technological advancements in the hospitality industry. There will be several keynote presentations, interactive workshops, and networking sessions during the event. The event will center on the practical uses of artificial intelligence, virtual reality, and the Internet of Things in improving the experiences of guests and increasing operational efficiencies.
Itinerary
· Morning Session: A keynote address on artificial intelligence in hospitality, delivered by an industry expert, on the topic of how AI can improve hotel operations and personalize the experiences of hotel guests.
· Midday: Demonstrations of Virtual Reality Tours and a Lunch for Networking, providing attendees with the opportunity to network with their peers while also experiencing immersive virtual tours of local attractions.
· Afternoon Session: Panel Discussion on Internet of Things Innovations, featuring industry professionals discussing the adoption of Internet of Things technology to improve the comfort of rooms, energy management, and security is going to take place.
· Evening: The Networking Reception and Closing Remarks will provide delegates with a laid-back atmosphere in which they may discuss the insights gained throughout the day and explore the possibility of future collaborations (Barbosa, 2024).











Aim and Objectives
Aim
To present and discuss the most recent technology breakthroughs in the hospitality industry, with a particular emphasis on the potential impacts these innovations could have on improving the experiences of guests and the efficiency of operations.

Objectives
· Increase Awareness: By the time, the event is over, you should have raised awareness among seventy-five percent of the attendees regarding the uses of artificial intelligence, virtual reality, and the Internet of Things in the hospitality industry. This will be evaluated by means of surveys administered both before and after the event to see how the knowledge levels of the attendees have changed (Patnaik et al., 2023).
· Facilitate Networking: Through the facilitation of networking opportunities, at least five new business collaborations should be established within three months of the event's conclusion. With the help of follow-up surveys and discussions with attendees, this objective will be monitored to determine whether new partnerships have been developed as a direct result of the event (Sharma et al., 2023).
· Achieve Satisfaction: The post-event surveys should be used to determine whether the overall satisfaction rating of the attendees is at least 85 percent. According to Tanrisever et al. (2024), ensuring high satisfaction rates will suggest that the event was successful in meeting the expectations of the attendees in terms of the overall experience, the organization, and the content of the event.










Event Operations
Skills and Resources Required
· Technical Expertise: Specialists in AI, VR, and IoT are essential to lead workshops and demonstrations, providing attendees with valuable insights into the latest technological advancements and their practical applications in the hospitality industry (Vinod Kumar Shukla et al., 2024).
· Event Management Team: When it comes to handling logistics, marketing, and attendance coordination, it is essential to have a group of professionals with experience. According to Mahoney (2015), this group will be responsible for ensuring that all components of the event are organized in an efficient and effective manner.
· AV and Tech Support: The provision of advanced audiovisual equipment and the provision of technical support throughout the event will be the responsibility of providers such as Strive AV (Strive AV, n.d.). This will ensure that presentations and interactive sessions run smoothly over the entirety of the event.
· Catering Services: The provision of high-quality catering services by Campbell's Kitchen will improve the overall experience of attendees by ensuring that they are provided with delectable meals during networking lunches and receptions, thereby fostering an atmosphere that is conducive to interaction (Campbell's Kitchen, n.d.).














Event Budget
The purpose of this budget is to provide an outline of the event's financial sustainability, ensuring that all expenses are met and that a profit is created. (Phelvin-Hartley, 2019) The incorporation of numerous revenue streams, such as the selling of tickets and the payment of exhibitor fees, helps to reduce the likelihood of adverse financial outcomes and ensures the existence of a financially viable model.

Breakdown of Costs and Funding Sources
Expenditure:
· Venue Rental: £850
· AV and Tech Setup: £1600
· Catering: £995
· Marketing and Promotion: £350
· Insurance: £1275
· Total: £5070

Income:
· Ticket Sales (100 attendees at £45 each): £4500
· Exhibitor Fees: £3000
· Total: £7500
· Net Profit: £2430

Funding Sources
· Ticket Sales: Revenue generated from selling tickets to attendees.
· Exhibitor Fees: Income from exhibitors who pay to showcase their products and services at the event.







Industry Trends / Issues / Impacts
Trends
· Automation and AI: The hospitality sector is undergoing a change because of how automation and artificial intelligence are improving operational efficiencies and providing personalized experiences for guests. According to Ivanov and Webster (2019), these technologies have the potential to not only increase service quality but also expedite operations and cut costs.
· Sustainable Technology: To lessen the negative effects that the hospitality business has on the environment, the implementation of environmentally friendly technologies is becoming an increasingly viable choice. An increasing number of people are becoming interested in technologies such as energy-efficient systems and environmentally friendly materials (Taghipour, 2023).
· Enhanced Connectivity: Through the provision of services that are smooth and integrated, improved connection brought about by advanced networking solutions and Internet of Things devices is enriching the experiences of guests. According to Satvik et al. (2023), this tendency is essential for contemporary hospitality organizations that want to match the lofty expectations of customers who are knowledgeable about technology.
· Virtual and Augmented Reality: The technologies of virtual reality and augmented reality are providing immersive experiences that improve the engagement and happiness of guests. According to Sharma et al. (2023), these technologies are currently being utilized for the purpose of providing virtual tours, interactive visitor services, and expanded entertainment possibilities.










SWOT Analysis

	Strengths:
	· Innovative concept with high market demand.
· Strong industry support and interest in technological advancements.
· Experienced event management team.

	Weaknesses:
	· High dependency on technology which may lead to operational challenges.
· Potential excessive costs associated with advanced technology setups.

	Opportunities:
	· Growing interest in tech-enhanced experiences.
· Potential to establish industry leadership in technology integration.
· Opportunities for new collaborations and partnerships.

	Threats:
	· Technological failures that could disrupt the event.
· Low attendance due to economic downturns or other external factors.
· Security concerns related to the use of advanced technologies (McDaniel & Gates, 2018).


(Madalina Imbrea)








PESTLE Analysis
· Political: It is possible that the success of the event could be facilitated by government policies that demonstrate support for technological innovation and adoption.
· Economic: Both the economic recovery that has followed the epidemic and the increasing investments in technology sectors are contributing to the expansion of the industry as well as the willingness of firms to invest in innovative technologies.
· Social: Demand for events such as "InnoHospitality 2024" is being driven by the growing preference of consumers for services that are integrated with technology and tailored to their individual experiences.
· Technological: The event is relevant and topical since rapid breakthroughs in artificial intelligence, the internet of things, and virtual reality are driving innovation in the hotel business.
· Legal: The event must follow the legislation governing data privacy as well as the standards set by the industry to guarantee its authenticity and reliability.
· Environmental: There is a focus on environmentally responsible methods and minimizing the impact that events have on the environment, which is in line with the current trend in the sector towards sustainability (Gupta et al., 2024).














Cultural and Situational Considerations
Considerations
· Cultural Sensitivity: It is essential to make certain that the content of the event is suitable for an international audience from a cultural perspective. According to Koc (2020), this entails taking into consideration a wide range of cultural norms and traditions to guarantee inclusion and respect for all guests.
· Local Context: It is essential to have a solid understanding of the dynamics of the local hospitality market in Bristol and how these dynamics relate to the planning and delivery of events. The local legislation, the conditions of the market, and the expectations of the community are all included in this (Sharma et al., 2023).
Importance
When cultural and situational elements are taken into consideration, the event is guaranteed to be welcoming, courteous, and well-accepted by a wide range of attendees. Additionally, it contributes to the creation of an environment that is upbeat and interesting, which actively promotes involvement and engagement. When these aspects are taken into consideration, the event's reputation and influence are enhanced, and participants are more likely to feel a feeling of community and collaborate with one another (Koc, 2020).














Conclusion
"InnoHospitality 2024" is a project that has been carefully planned and is strategic in nature. Its purpose is to demonstrate the future of hospitality through the application of technological innovation. The purpose of the event is to deliver important insights, encourage opportunities for networking, and drive the adoption of artificial intelligence, virtual reality, and the Internet of Things in the hotel industry. This will be accomplished by addressing critical industry trends and employing a structured Event Cycle. The location of the event, careful organization, and careful attention to cultural and situational issues all contribute to the event's success and significance, which promises to have an enormous impact on the industry.
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