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Performance Management – Development Needs

I met with my Line Manager on Tuesday 18th August to discuss my potential development needs as a result of undertaking thorough research into Performance Management. 

Using the new CIPD Profession Map the following was identified: -

Purpose and Values

Organisational Data; People analytics can help us to get to know our workforce better (Evidence-based, CIPD Profession Map, 2020).

A skill I need to improve on is analytics and transforming them into metrics. This will identify trends and establish areas of weakness within Mid and West Wales Fire and Rescue Service (MAWWFRS) and in theory inform future improvement.

This will also evidence to the wider workforce that MAWWFRS is interested in an individual’s perspective and willing to make any necessary changes. 

Impact on People: Develop people for improved personal employability and organisational sustainability (Outcomes-driven, CIPD Profession Map, 2020).

I can develop and undertake training to staff and exploring whether they have the actual skills required to do what is expected of them during a performance appraisal. By providing training on the topic will ensure their knowledge on the process remains current and long term this will assist with retaining employees. This could be achieved by in-house training or simulation exercises.

By introducing training, we discussed that this will highlight issues that perhaps would not have been brought to our attention before and maybe that would have been a factor which contributed to poor performance of an employee previously.

Principles Led: People are fundamental to business and organisations (Principles-led | CIPD Profession Map, 2020).  

A successful performance management system will continually look to engage and motivate employees. A consideration discussed was to look at establishing weekly or monthly team meetings as this would provide a more frequent method to communicate with staff, make them feel involved and part of the organisation and build an engaged workforce.  
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