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Introduction: 
Critical thinking is believed to be an essential skill in most organisations and is vital that all workers possess this important skill as innovation and creativity is expanding in a rapid pace due to advancement of modern technology. In principle, critical thinking requires a person to use their ability to reason intellectually. As mentioned by Morgan (2017), the means of thinking reasonably is undertaking around comprehensive consideration in order to reach to a selection that results to improved resolution that are sensible and logical. However, there are numerous obstacles to be contemplated.  This report is based on critically examining how management function at an 
Organization. According to the journal (Mcvey, R. 1995) critical thinking is a conduct of a leader who has the ability to think rationally and perceives things in a critical method. For instance, before making any decisions the person has to look at all the aspects of the matter and how will it help the organization. As a result, the organization will be able to find whether there is a loss or additional liability on its part.
In any organization of all sizes, this decision makers are constantly under pressure before committing into a decision. People often admit that they find it difficult to make decisions and they need to critically analyse all features of a business whether the decision is correct or not. Therefore, a good critical thinker can understand the ideas and can handle the problems in a systematic and consistent method. So, critical thinking is an important skill to have as this aid the person to come up with the best solution. In order to be able to actually think critically you need to have skills like analysis, observation, evaluation, problem solving and decision making. This report will contain as to what decisions are made by critically thinking and the impact it has had to the organization by showing clear awareness of yourself, strengths and weaknesses, your critical thinking will be more productive. 
Previously I was managing a family run restaurant serving Indian Cuisine with my brother which was situated in Harrow. It was a small restaurant with about 95% local regular customers giving us trade. This report will also critically evaluate the significance of values, attitude and belief at Akash restaurant.
Trading more than 10 years has given me insight of the positive and negative aspects of the management activities which will be analysed in this report. 
As the subject of this report is about applying critical thinking when working within an organization. Therefore, the definition of critical thinking in our case is when considering at decisions and measures in a way such as when selecting a new candidate. We have to see if that if that person has the right credentials, experiences and is fit for the job or can the management find even more suitable personnel for the job. It will be beneficial for the business if the candidate has positive attitude, commitment and experiences. Furthermore, critical thinking could be applied when an organisation launches a new product which can by analysed by the products size, price, and quality and also depending on the product other aspects analysis could be applied. Sometimes taking criticism at a face value can be difficult and people tend to be critical when encourage something new but being critical is beneficial at most of the time. In addition, this constructive criticism can make the management understand any room for improvements. Critical thinking is a valuable tool in the work place which allows the business to analyse and see if the needs for improvements has considered. 
Case study of Akash Restaurant: 
My former organization was an Indian restaurant trading as Akash situated in Greenford Road, Harrow and it was a small high street restaurant with no other brunch there were eight employees including the owners and the business operated for around 15 years. Most of the decision were made by the two managers who were also the owners. The head chef in the kitchen was also the decision maker and during his absence the tandoori chef was in charge of the decision making. Due to heavy competition, we decided to sell the restaurant in 2017. Being a small sized business the structure of the company was simple as the owner was allowed to make any decisions they felt right to do so but, the manager who operated the business was permitted to make most of the decisions and could not go against the owner. The main chef had the opportunity to decide on what resources he requires for instance ingredients, goods and workers and the manager and the owner delivers his needs. 
The business was open for trading in the year 2003 and the first two years the turnovers was low but gradually business improved. Our initial philosophy was to break even, stay in business and overcome the recession which followed. Our next aspiration was hoping to buy the freehold and convert the upper two floors into flat for extra rental income but could not persuade the landlord to sell the premises to us outright. In the next rent review the landlord decided to increase the rent considerably which placed extra pressure on us to generate more business in order to survive. In addition, the business was disadvantaged for not regenerating extra income due to the fact the upper floors had no separate access. Therefore, it was not viable to let the rooms as flats but we used it for office and storage purpose as less space was available in the restaurant. The management had a relax attitude approach and tried to be calm and collective but endured some pressure from local council as they demanded to stop small business rate relief. Therefore, this was a great burden to the business and also the restaurant had to install approved fire alarm system to comply with tasked government legislation which increased the expenditure. 
The company relied heavily on local regular customers who they valued immensely giving them complimentary drinks and discounts on collection. They established a very popular free home delivery service where the owners themselves delivered the food to the customers and the customers were very satisfied for receiving personalised service. To compete with others the restaurant was renovated to a high standard so the business could expand successfully. In addition, the company introduced the latest digital technology such as designing personalised websites and taking advantages with online app companies like Just eat and Uber eats. These highly successfully tech companies are equipped with their own computers and internet services where customer reviews and feedback could be checked. In implementing these technologies, the business activities has increase and the organisation hired extra staff but fortunately uber eats has its own drivers to pick up and deliver the order. 
Due to the growing advancement of these new technologies and of services provided these tech companies the ideas and concepts of business has changed in the food business. The other benefit is that these companies advertise and attract customers on your behalf and they only charge commission without incurring extra cost on the establishment. However, to gain a competitive edge with its competitors the management also had placed special offers adverted on its website and leafleting menus through the door. Also the turnover did increase but the comm these companies were charging had increased together with the VAT, the profit margin was decreasing so the overall expense has made the restaurant unsustainable. 



The importance of values, attitudes and beliefs in workplace: 
In all workplace environment the management will be faced with the aforementioned importance’s and have to focus accordingly. By applying these uses in a positive way by the organization can improve the business and cohesion at work. As discussed, the customers and employees are both equally essential asset of the business and therefore the management should strive to find a method of balancing the both. This will bring new customers as well as retaining existing ones and profit for the company. 
Values: As mentioned in the journal (mindtools.com, 2018) being helpful, reliable, positive tolerant, honest and being respectful are the importance of workplace values. 
It is an advantage for an organization to have strong management and workplace who incorporate similar aspiration and goal and most of the employees should possess the majority of qualities above. Although, it is not possible for one individual to have all of these qualities but other people will have different qualities which will give a good combined overall qualities. Having these qualities can lead successfully achieving personal goals and objectives which would increase the business reputation and give an advantage to its competitors. It is evident, that the management of Akash have majority of the above mentioned qualities and the staff pay is not that great due to growing expenses but value the staff well as the food for them are free any time. The establishment tries to value all customers with equal priority but emphasize is placed on uber eats and just eats because these companies send their drivers to pick up the order without giving adequate time for the restaurant to prepare. Akash has also a strong home delivery service which generates nearly a quarter of sales and customers are regular and understanding even if their food is delayed at very busy times. By prioritising the delivery companies, the regular dining customers suffer as their order gets delayed and customer show a form of dissatisfaction. 
 The restaurant always encourages regular customers to make a reservation at busy periods especially in weekends and bank holidays, Valentine’s Day and Mother’s Day etc. on these occasions the management hire part-time staffs to help provide consistent service and keep clients happy. In the beginning the restaurant did struggle to survive but over the years had built an established reputation as turnover considerably increased. On birthdays and anniversary the management gives the customers complimentary flowers or cakes as a gesture of appreciation and in return the clients recommend their friends and family to use the restaurant. The restaurant provides good quality food and service and therefore built an established regular returning customers. Through experience of working more than 10 years at the restaurant, the values were providing quality standard of food, excellence service, they were patient, honest and helpful. They were also proud to help and support their staffs and clients which is vital in the current competitive environment. 

Attitudes: positive attitudes assist to develop the predominant workplace atmosphere that concludes productivity, staff morale and effective team building abilities- however, a negative attitude in the work place produces an aura of distract among workers which causes high rates of absenteeism and turnover. Managers have to take change in monitoring worker attitude and make sure to shape a positive attitude that will encourage employees to achieve. On the other hand, managers have to be extremely cautious about their own attitude toward their employees will result in a negative impact or the organization. Therefore, a bad management attitudes adversely affect its employers’ motivation to engage in good customer service. As a manager of the organization, they have to display an attitude of patience and hard work and have full trust in their employees. By implementing these positive attitudes in the form of communicating and expressing to their employees which will help enhance a healthy work surroundings and improved customer service. By ways of body language and face expressions of management and employees the customer can almost feel the attitude will result in customer loyalty, repeat visits and recommending the restaurant to their family and friends. In maintaining a good level of service and food qualities by the management will see increase in business at the same time building a good reputation in the market. The main reason the business did well is due to the fact the food was prepared by the main chef which was fresh, consistent and he trained his junior to maintain the same standard. So the chef and the manager would receive extra bonuses as they are rewarded for their hard work serving the establishment since opening but junior workers are paid less as expenses did spiralled in the later years. Sometimes, the restaurant attitude to certain customers are not that well, for example a few Sunday buffet customers who abuse the buffet system by wasting food unnecessarily but at the never the less they have become loyal over the years. Dining in the restaurant is not cheap, so poor staff attitudes accounts for dissatisfaction among customers than quality of product. Therefore, when customers enter the restaurant they want to be saved by happy friendly staff at the time. They expect the employees to give a bit extra attention knowing that the owners will always give their best because it’s their business. In this highly competitive market the way the customers are treated by restaurant staff as more important than quality of food.
Beliefs:
Beliefs are basically judgements of ourselves and the world around us. The primary belief of the owners of any organization is wanting to be successful and make a profit in the process with low over leads. According to (Sai Manohar and Pandit, 2013) the root of achievement is placed on new ideas, productivity, reputation and trust. These factors such as good customer relationship, innovation and trust which will enhance business growth. At Akash the management believed using fresh ingredients actually increased in customer loyalty, return visits and the profit margin improved. Furthermore, the management also strongly believed in minimising of food wastage and this was achieved by making the portion was consistent in size. As time went on it was becoming a challenge to make a huge profit due to ever increase in expenses. The establishment believed in keeping its staff happy and strike a balance in providing a good customer service. With a limited number of staff, the management had to juggle when it came to rearranging day offs of staff member because when their official day off fell on a busy day, they are expected to come to work and change their day off to another day. The restaurant employed 1 student who was happy to work extra hours especially on busy occasions as they receive extra pays and the management believed that keeping staff satisfied resulted in customers receiving excellent service while promoting the reputation of the organisation. 


Functions of a manager:
Management theories are employed by organizations to operate the business efficiently, different management will apply theory or model which will work for their organization all depending on the type business and best ways of delivering customer service. To realize management success many organizations implement a combination of theories bearing in mind that every leader is different. Effective management is the foundation of a business and is important to choose management theories and activities that are maintainable. There are many functions of a manager and here is some of the important fundamental functions of management. Planning, organising, staffing, directing and controlling. According to (Managementtudyguide.com, 2019), in order to operate a business successfully a manager requires to possess the above mentioned qualities. Every function combines into the other and each influences the performance of others, the approach which simplifies there are discussed below in brief. 
Planning: It is the fundamental function of management and a planner is the person responsible for making the idea with an innovation to open a business and make it prosperous. This function requires you to have good problem solving and decision making qualities because it involves deciding future course of action and have to deal with human and non-human resources. Human resources means operating with people both internally and externally of the organization. Non-human resources refers to managing financing and equipment.  Thus, eventually the planner has the highest responsibility in selecting their ideas in advance in shaping the success of the future. According to Boddy (2017), he implies that without an adequate plan it is virtually impossible to reach the goal of the organisation. 
Organizing: 
Organizing is a vital function of the function of the management. The manager of this function has to possess the ability to keep the organization in unison and in order for the organization from managing of employees to financial matters. Furthermore, organizing as a process will involve identifying the activities, categorisation of grouping and delegation of duties and responsibilities. 
Staffing: 
It is the function of managing the employees constantly monitoring performance of individual’s and assess further requirement in the organization. Due to increase in the size of business, enhancement of technology and sophistication of human behaviour the importance of staffing has been visible. The primary objective of staffing is giving the manager the responsibilities to hire the right person on the right job position. This function also involves in the process of deciding the person who receives the promotion depending on their performance. In addition, it requires to look at the structure of the organization so they can place the right person at the appropriate position which improves the performance of both the employee and the organization. Other aspects of staffing involves: recruiting, selection, placement, training, development and performance appraisal. 
Directing: 
In this function the responsibility for the person in charge is to direct the organization in the right course for achieving the organizational purposes efficiently. Direction deals directly with motivating, supervising, guiding and communicating for the accomplishment of the organizational targets. With these qualities the company can implement the methods into practise and by giving clear active instructions and order, employees will have a better understanding of what is expected of them. Effective supervising throughout the company including communicating and motivating the staff to perform well and reach their target. Successful managers are capable of directing the company in a positive way and fulfilling the target that was set in the beginning. A good leader will have the qualities such as drive and perseverance to encourage everyone to strive further to reach achievement. 
Controlling: 
This function is about validating whether all the activities is functioning according to plan and there are four step process. The first step is establishing performance standards according to organizational goals, the measure and describe on real performance. The next step is compare results with performance followed by corrective measures if needed. The management can take decision whether to increase or decrease production depending on the demand. 
To become a successful manager or an entrepreneur, it is important to possess the skills and abilities of the above functions. At Akash the management are confident at these qualities and aspire to spend less and acquire more profit, the only way that can be achieved is by keeping staff numbers low and hope to have more business which will result in profit maximization. However, in theory the concept is good but in practice as a small business a staff reduction will affect the business in the long term due to customers receiving poor customer service. 
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Management theories:
Management theories improve productivity and service quality. This theories will help the manager to gain understanding of management theories and implement their application from diverse theories which can assist to run a business more efficiently. Different managers use different theories depending on the workforce, workplace and purpose. Lots of popular theories were invented by many academics over the years to help the workplace run productively. Maund (2018) depicts the significance of management theories in the workplace. Therefore, demonstrating to the management group to deliver indication and enhance performance level of its employee’s. This includes scientific management, human relations, contingency theory, systems theory and bureaucratic management. There are more theories which are also used by many other managers and understanding the management theories is the only method to find out the best suitable theory for your organization. I believe the two theories I selected from the above methods of theories are relevant to my case study and have analysed further to give full explanation below. 
Scientific Management: 
This theory is one of the earliest management theory intent on reducing waste and minimizing production times. It was pioneered by Frederik Taylor, who tried using a scientific means for enhancing operations. This method allows the manager to investigate and find a solution to the problems, if for instance a problem has arisen in the company the management can find out a possible solution by analysing the reason of the problem and find the best method of solution. If a member of staff is not performing to their level of capabilities, the manager will be in a position to observe what problem has occurred and if the employee has any issues with their pay or promotion.  Giving a pay rise could help the worker and the firm to solve the problem. For the manager, scientific management model will enable them to develop a science approach for every operation, monitor employee level of performance and production and select and train the staff if required. This method cam also benefit the employee by giving them the opportunities to share in the prosperity of the organization by functioning in the right way resulting in wage increase and accept to be trained in new methods. The major disadvantages of this theory is that the management takes all the responsibility leaving the employees with less creativity, the same task, meaningless task which reduces self-motivation. 

Human Relations:
Elton Mayo is the founder of this management theory (Smith, 1998) began developing it in the early part of 1920’s but came into force immediately after the second world war. A new approach of management theory was born, the introduction of this new theory has delivered a change in the employees as they were regarded as thinking beings who seek attention and consider themselves to be very important for the company. So, giving personal attention to workers lead to enhance performances and increased level of motivation which will benefit the company. This new powerful perspective has given employees added importance in regards to increase in salaries and extra break during work and working in a group is another incentive the employees preferred.  As this indicates everyone treated as equal regardless of abilities.
At Akash the management utilizes the two above tools of methods as they give acknowledgement to hard working staffs. Most of the staffs are working towards financial gain and the management mainly adapt on scientific approach. Thus, the less able workers are denied adequate training or flexibility instead will be pressured to tasks as fast as possible in order reduce delay on orders otherwise the customers will go somewhere else. The student employees are happy to work under this environment due to financial incentives while the business enjoys increased sales. 
Recommendation: 
I have been part of this family of this family run Indian restaurant for more than ten years and these are plenty of room for improvement. Overall, this company have been successful. In terms of company with other local restaurants.  However, it would have been more sustainable if the management aimed on quality of service by hiring extra staff on weekend and special occasions which results customers receiving better service. To stay competitive and survive in business the management could afford to increase the price of the menu but at the same time increase the portion size. In the current hostile environment providing customers with value for money will make them loyal while establishing an improved reputation of the business. 
Another suggestion will be for the management to resolve issues by applying human relation theory more frequently as this will improve the morale of its staff. Employees become more productive and their level of performance increase if they are well motivated. 
However, this experience I gained working for this restaurant was valuable and very challenging as it always demanded hard work form everyone to keep the business running smoothly. At majority of the time customers were satisfied with the quality of food and serve as most of the customers are regular, local and some travel a distant to dine. To keep the staff happy the restaurant should provide the basic needs of the workers like better recognition, pay and better working conditions. 
Scientific style of management is the method needed to effectively manage people in as small organization to enhance its efficiency. The workers pretend to be satisfied if the restaurant give bonus when it is extra busy and also when receiving training. 
Conclusion:
Individual values, attitude and beliefs have tremendous impact on Akash. Neglecting to manage it many lead to low motivation, underperformance and low production. It is very important to understand these three features of each person, friendly association can be generated within the company. This can lead to great teamwork and creativity for the advantage of the organization. Scientific management is employed by Akash to determine goals to provide customer satisfaction. However, this could lead to inefficiency and stress in the employees as pressure is put on staff to complete tasks quickly. I believe the need to move forward to more towards human relation management from scientific management, this will help in engaging the staff by giving them more attention which will motivate employees for the benefit of the organization.  
Similar to every organization, Akash also have strengths and weaknesses but relatively as a small business they concentrate on profit as the only form of revenue owing to the fact that they do not have any other branch. Akash could have increased their business by promoting their business themselves instead of depending on online organizations who charge a huge amount of commission. Akash can maximise profit by satisfying customers to achieve this they should prioritise their local regular clients a little more than online orders because local customers are regarded more precious as they will attract more customers by way of recommending friend and family. Therefore, the best form of advertisement for the business is word of mouth publicity as this has no cost burden on the organization. Whether the management realizes or not critical thinking is practised in the workplace in different forms. In order to make profit and keep trading for a long term in a very competitive market Akash have to keep its staff happy which will maximise customer satisfaction and contribute to increase customer loyalty.    



References:

Boddy, D., 2017. An Introduction to Management. 7th ed. Harlow: Pearson Education Limited.

Development. Journal of McVey, R. (1995). Critical Thinking Skills for Leadership
Leadership Studies, 2(4), pp.86-97.


Managementstudyguide.com. (2019). Functions of Management - Planning,
Organizing, Staffing, Directing and Controlling. [online] Available at:
https://www.managementstudyguide.com/management_functions.htm [Accessed 14 April. 2019].

Maund, A., 2018. BA in Leadership and Management. London: Sage Publications Ltd.


Mindtools.com. (2018). Understanding Workplace Values ― Finding the Best
Cultural Fit. [online] Available at:
https://www.mindtools.com/pages/article/understanding-workplace-values.htm
[Accessed 12 April. 2019].

Morgan, P., 2017. The Business Student&#39;s Guide to Study and Employability. London: SAGE
Publication Ltd.


Sai Manohar, S. and Pandit, S. (2013). Core Values and Beliefs: A Study of Leading
Innovative Organizations. Journal of Business Ethics, 125(4), pp.667-680.Smith, J.
(1998). The Enduring Legacy of Elton Mayo. Human Relations, 51(3), pp.221-249.



Smith, J. (1998). The Enduring Legacy of Elton Mayo. Human Relations, 51(3),
pp.221-249.










         
14

