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[bookmark: _heading=h.gjdgxs]1. Abstract 
In this research, the researcher aims to explore the impact and the effect of the pandemic on small organisation. Primary research has been conducted by the researcher to explore the opinions of the small business heads to effectively demonstrate the topic. The methodologies that have been used in the study have also been demonstrated by the researcher. The discussion and the result obtained from the research has also been demonstrated in the study.     
Integrity and confidentiality of the work has been effectively enhanced by the researcher after following these legislations. All the sources that have been utilised by the researcher have been effectively cited in the entire research report. by maintaining all the aspects of the research, the researcher has respected privacy and confidentiality. ethical consideration is essential in order to carry out an ideal and flawless research work. 
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[bookmark: _Toc100410497]2. Introduction
The Covid-19 pandemic has created economic volatility across the business sectors in the UK and it also had a significant impact on the small business across the UK. Almost 44% of the small businesses in the UK had to lay off their employees and almost 66% of the small businesses saw a decrease in their overall revenue generation (Morgan, 2020). These businesses have continued their trading operation without any interruption. However, these businesses have been proactive and agile so far in order to respond perfectly with the pandemic (Beckingham, 2014). The research is going to explore the influence of the Covid-19 on the growth of small business in the UK. Almost 65% of the small business has taken the help of external finance in order to enhance their business (Brown, 2018). Many organisations have also changed their 45% business model and many businesses also had to completely alter their product line in order to stay competitive in the market (Hussain et al., 2018). These organisations focus on developing entirely new products and adopting new technology in order to effectively sell their products.  A small business also has focused on hiring candidates who possess strong digital skills as digital skills have helped the organisation to effectively communicate and collaborate with their customers during the time of the pandemic (Brown, 2018). 
[bookmark: _heading=h.1fob9te][bookmark: _Toc100410498]3. Research design
[bookmark: _heading=h.3znysh7][bookmark: _Toc100410499]3.1 Research Question
· How has the pandemic impacted the growth and innovation of small businesses in the UK?
· Has the pandemic helped in increasing business resilience for the small business enterprises in the UK?
[bookmark: _heading=h.2et92p0][bookmark: _Toc100410500]3.2 Method
Methodology is the procedure that is mainly utilised by the researcher to select, identify and analyse the information of the topic.  In this research work the positivism research philosophy is going to be utilised as it is the most suitable for conducting primary research (Morgan, 2020). In this research work the primary method of data collection will be utilised as it is reliable, representative and objective data. quantitative approach is also a huge advantage of the positivism research philosophy (Farouq and Dadwal, 2018). In this research work a deductive research approach will be taken in order to measure all the concepts quantitatively. It also helps to generalise the findings of the research and helps to draw conclusions from it. primary research will allow the researcher to collect relevant and up to date data (Coulter, 2018). In addition to this a descriptive research design will be implemented in this study as it is very much helpful for important decision making (Hussain et al., 2018). Utilising this descriptive survey method will help the researcher to effectively gather statistical information (Beckingham, 2014). In order to deduce the outcomes of the result, descriptive survey analysis can be analysed. Primary research work is done on the basis of the objectives of the research. However, the primary data collection method will allow the researcher to effectively accumulate a huge amount of data on the research topic (Brown, 2018). It will also help the researcher to effectively reveal the accurate trend related to the research work and it will also help the researcher to deliver updated information. Moreover, the researcher will also have more control over the entire data in primary research work and it will also allow the researcher to go directly to a relevant and reliable source (Coulter, 2018).  In this primary research a survey will be conducted based on the impact of Covid-19 in the growth of certain small businesses. Here observation and online surveys will be conducted in order to effectively accumulate the data associated with the topic (Hussain et al., 2018). In every research work collecting the data effectively is very important as it will enable the researcher to effectively make effective decisions by studying the available information (Coulter, 2018). In this research work a survey has been conducted by the researcher on 30 business heads and managers of several small business organisations. The data gathered from the research has been effectively analysed and examined in the entire research work. 
[bookmark: _Toc100410501]3.3 Ethical Considerations
In every research work, it is extremely important to maintain every aspect of ethical consideration. it would be the first priority of the researcher for carrying out efficient research work. Every research work should be carried out ethically otherwise it can effectively destroy the entire reputation of the researcher. ethics can effectively promote the purpose of the research (Igwe et al., 2018). In this research the researcher has maintained all the values and ethics related to the research work. it has effectively enhanced the quality of the work. In addition to this the “Data Protection Act 2018” and regulation has been effectively maintained by the researcher while doing the entire research work (Morgan, 2020).  Research ethics can also effectively promote the aim and purpose of the whole research. Every rule and regulation related to the protection of data has been effectively utilised by the researcher. 
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc100410502]4. Results
Q.1 Has the effect of the Covid-19 pandemic created any changes within the business organisation?
	Options
	Number of response
	Percentage 
	Total Participant

	Yes 
	18
	60%
	30

	No
	12
	40%
	30


Table 01: Organisational Changes in the time of Covid-19
(Source: Created by learner)
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Figure 01: Organisational Changes in the time of Covid-19
(Source: Created by learner)
Q.2 What was the impact of the pandemic in the growth of the business?
	Options
	Number of response
	Percentage 
	Total Participant

	Improvement of business in the in online platform 
	15
	50%
	30

	decrease in revenue generation of the company
	15
	50%
	30


Figure 02: the effect of the pandemic in business growth
(Source: Created by learner)
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Figure 02: the effect of the pandemic in business growth
(Source: Created by learner)
Q.3  Has the employee retention been affected due to the pandemic
	Options
	Number of response
	Percentage 
	Total Participant

	Yes 
	20
	66.66%
	30

	No
	10
	33.33%
	30


Table 03: Impact of employee retention in the pandemic
(Source: Created by learner)
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Figure 03: Impact of employee retention in the pandemic
(Source: Created by learner)
Q.4 Key challenges of employee retention?
	Options
	Number of response
	Percentage 
	Total Participant

	Lack of employee motivation and engagement
	16
	53.33%
	30

	Inability to provide effective remuneration
	14
	46.66%
	30


Table 04: Challenges of employee retention
(Source: Created by learner)
[image: ]
Figure 04: Challenges of employee retention
(Source: Created by learner)
Q.5 Impact of the pandemic on employee work-life balance?
	Options
	Number of response
	Percentage 
	Total Participant

	Yes
	5
	16.66
	30

	No 
	25
	83.33%
	30


Table 05: Pandemic impact on work-life balance of the employees
(Source: Created by learner)
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Figure 05: Impact of the pandemic on the work life balance of the employees
(Source: Created by learner)
[bookmark: _heading=h.1t3h5sf][bookmark: _Toc100410503]5. Discussion
The primary research has been conducted on 30 business heads of different small organisations. Almost 60% of the respondent has stated that the covid-19 has effectively forced the organisation to make organisational changes. Half of the business heads have stated that the Covid-19 has effectively improved the online business and most of the small businesses in the organisation have effectively expanded their business in the online platform. Half of the respondents have stated that the Covid-19 has significantly lowered and diminished their overall revenue generation and it has effectively impacted the business operation of the company. 66.66% of the respondents stated that the Covid-19 pandemic has created a huge problem in order to effectively maintain the employee retention rate of the organisation. However, 33.33% of the participants have stated that it has not affected the employee retention rate as the employees were given an opportunity to work from home or from remote location during the pandemic.  53.33% of the respondent has effectively responded that lack of encouragement and motivation was one of the reason why the employees has left the organisation during the time of the pandemic. On the contrary, 46.66% respondents have stated that the employee satisfaction during the pandemic reduced significantly as the organisation was not able to provide adequate remuneration to the employees. Salary dissatisfaction was one of the reasons why the employees have decided to leave the organisation during that time. 66.66% of the respondents have said that employee retention rate has been tremendously affected by the pandemic. Many employees have also declared that dissatisfaction of salary and lack of appreciation is one of the reasons why the employees were demotivated during the time of the pandemic. However, Online businesses were hugely boosted during the time of the pandemic. The small organisation during the pandemic specified a niche and established a unique and innovative brand. several Small businesses also created partnerships among themselves in order to increase the sales of their products. These businesses have also focused on effective content marketing and digital marketing strategies in order to increase the sales of their products. Many small businesses have also sold digital products in order to boost their overall revenue generation (Hussain et al., 2018). Several employees have also stated that the unrealistic expectation from the employees by the business head and the managers of the organisation was also one of the reasons why the employees had to quit the job. The productivity of many small business organisations was severely hit during the time of the pandemic and that is why these organisations were not able to provide a huge amount of remuneration to the employees and it negatively impacted the motivation level of the employees.  
Almost 83.33% of the participants in the survey have said that it was not easy for the employees of the organisation to maintain a work life balance during the time of the pandemic. During the pandemic strict regulation and lockdown was imposed by the government and there was restriction in travelling as well. That is why it has become extremely difficult for the employees to effectively maintain a good work life balance (Igwe et al., 2018). It indirectly decreases the productivity of the entire organisation and the revenue generation of the company has also effectively impacted due to decrease in productivity and creativity of the employees. 
[bookmark: _heading=h.4d34og8][bookmark: _Toc100410504]6. Conclusion
The research has effectively explored the impact of the pandemic on the growth and development of the small business organisation in the UK. In addition to this, how the business has impacted the employee retention rate of the organisation has also been explored in the study. From the study it is clear that the small business during the pandemic has effectively grown their business in online platforms and in the time of the outbreak of the pandemic small business has also created many job opportunities by effectively hiring the best talent from the market. In this way the small business has effectively contributed to the economy of the UK. Primary research has been conducted in the study in order to explore how the pandemic has affected this business and the opinions gathered from the research have been extensively scrutinised by the researcher.  To conclude the topic, it can be stated that the small business can effectively contribute to the local economy by bringing innovation and growth to the entire economy. 
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Q.1 Has the effect of the Covid-19 pandemic created any changes within the business organisation? 
· Yes
· No
Q.2 What was the impact of the pandemic in the growth of the business? 
· Improvement of business in the in online platform
· Decrease in revenue generation of the company
Q.3 Has the employee retention been affected due to the pandemic? 
· Yes
· No
Q.4 Key challenges of employee retention? 
· Lack of employee motivation and engagement 
· Inability to provide effective remuneration
Q.5 Impact of the pandemic on employee work-life balance? 
· Yes
· No
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