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Reflective Essay

Introduction

This essay critically reflects on my professional practice throughout the development process of a dance-for-film project titled UO Academy: We’re the Movement, created as an advertisement for Urban Outfitters clothing and in response to a brand brief. Developed over a 12-week production period, the project consisted of three key elements: producing a three-minute advert, creating a conceptual pitch presentation, and producing a behind-the-scenes video documenting the journey's development. These elements provided an opportunity to engage with industry-relevant practices, including branding, choreography for camera, and collaborative production.

The campaign explored the tension between conformity and individuality in a university setting, inspired by Urban Outfitters' origins. Thereby shaping the target audience and narrative structure, focusing on the three “heroes” who act as a catalyst for change. In my role, I contributed to the development of the visual setting, focusing on the fashion room’s aesthetics. Additionally, involvement in fundraising allowed for collaboration with a professional videographer, supporting the intention to align the process with industry production standards.



This essay will critically evaluate key aspects of the project, including choreography, professional conduct, and collaborative practice, to identify both strengths and areas

for development. It will consider how these elements contributed to the overall outcome, while also analysing the challenges encountered throughout the creative process. Through this reflection, the essay aims to highlight areas for future improvement and development, supporting my progression into professional creative practice.


Professional Context & Project Overview

Urban Outfitters was selected as the focus brand due to its strong positioning within youth culture, alongside its established connection to music, fashion, and creative communities, reinforced through artist collaborations and culturally driven marketing strategies Kelly, C., 2025). The brand, originating as a university-based project, was founded in 1970 by Dick Hayne, Scott Blaire, and Judy Wicks URBN, 2025). Influencing the conceptual direction of the campaign, reinforcing the decision to locate the narrative within a university setting and targeting a student demographic. This context also influenced key creative decisions, including the use of three central “heroes” to represent individuality within a shared space.



Building on this, UO Academy: We’re the Movement combines dance for film, brand identity, and visual storytelling. The project required engagement with both the production of the final advert and the creation of a conceptual pitch presentation. Thereby positioning me within two professional mindsets: delivering a creative
product while simultaneously pitching a campaign for clientele. This approach demonstrates industry practice, where creative concepts function
as both content and marketable ideas, highlighting brand identity and audience expectations.

As part of the set design team, I contributed to developing key environments for the project, with a focus on the fashion room. This required translating the narrative's conceptual progression into a practical, visually coherent space, reinforcing the shift from conformity to individuality. My role involved considering how the environment could actively support storytelling, rather than functioning as a passive background. This highlights the importance of set design within dance for film, as it contributes to atmosphere, narrative development, and audience engagement, enhancing the overall impact of the work. Studio Binder. (2023).

Additionally, my role within the fundraising team contributed to a professional approach to resource management. This was initiated to enable collaboration with a professional videographer, ensuring the project's creation experience aligns closely with industry production standards. Securing a budget provided valuable insight into 


the financial considerations of a creative production, reinforcing the importance of planning and adaptability within professional practice. Budgeting serves as a tool for monitoring performance, allocating resources, and responding to unforeseen changes throughout the production process Screen Skills, (2019).

The creation of a behind-the-scenes video highlighted the collaborative nature of the production process, aligning with current industry trends towards clarity in creative workflows. Working within the limitations of time, space, and resources required ongoing critical decision-making, reinforcing the need to balance conceptual ambition with practical feasibility, as set design is shaped by budget, spatial constraints, and logistical demands. Requiring creative adaptation to maintain both visual impact and narrative coherence (Early Light Media, 2024). The project  can thereby be seen as a creative outcome and an engagement with the expectations and working conditions of professional practice.


Reflective Framework

A crucial framework supporting this work is Schön’s (1983) reflective theory and practice, specifically the contrast between reflection-in-action and reflection-on-action. During the production of the project, reflection-in-action was apparent during both rehearsal and filming, where creative decisions were frequently adapted following the test shoot. As part of the set design team, it was apparent that 

the initial special arrangement and prop placement lacked the necessary impact in filling the space and achieving the intended visual impact. In response, additional props were sourced, and the layout was

reconsidered, demonstrating an ability to problem-solve in real time and refine the visual composition to better align with the creative vision. Reflecting industry practice where set design requires the continuous integration of space, narrative, and visual elements to overcome practical challenges and maintain coherence (Production Designers Collective, 2023). Similarly, choreographic timing and special formations in the classroom scene were adjusted to suit camera framing and narrative pacing, necessitating a balance between artistic intention and practicality.

In contrast, reflection-on-action became evident after the video was completed, allowing for a more critical and considered evaluation of the overall outcome. This involved analysing the clarity of the narrative progression from conformity to individuality, assessing whether the intended transformation was communicated effectively through the integration of movement, styling, and environment. Attention was given to how successfully the Urban Outfitters brand identity was embedded within the visual aesthetic, including the use of costume, set design, and atmosphere to reflect the brand’s association with youth culture and self-expression. This reflective process enabled a deeper understanding of how individual creative elements contributed to the cohesion of the final piece and whether the intended message was clearly conveyed to the audience.

Evaluating the outcome allowed for the identification of elements within the initial vision that required adaptation to maintain overall coherence and effectiveness. For example, considerations around pacing, spatial composition, and visual density became more apparent when reviewing the finished

product, demonstrating how certain creative intentions had to be refined to suit the realities of production. This process reinforced the importance of critical evaluation within professional practice, emphasising that reflection-on-action is essential not only for assessing the success of a project, but for informing future creative decisions and improving the overall quality of work.

This proved evident in the progression of the fashion room; the original concept aimed to create a detailed, immersive environment. However, following the test shoot, a reorganisation was required prior to filming. Prioritising key visual elements, including mannequins, fabric displays and different stations. This process of adjustment reflects the essential aspect of professional creative practice; certain visual elements were continuously negotiated in response to practical limitations. These alterations enabled a stronger, more intentional visual narrative rather than diminishing the outcome. Schön’s reflective practice, therefore, emphasises adaptability as a fundamental component of creative direction, demonstrating that effective practice relies on the ability to critically evaluate and develop decisions throughout the production process.


Evaluation

Following my critical evaluation of the project, both strengths and areas for improvement were highlighted. One of the primary strengths of the project was the consistency of the concept, specifically the progression from conformity to

individuality. This was communicated effectively through choreography, styling and set aesthetics, ensuring that each aspect contributed to the narrative. The use of the three heroes as a catalyst for change provided clarity for the structural framework, allowing the target audience to engage with the journey visually. This was evident in the shift from the classroom to the vinyl room, where the transformation of the movement, styling, and overall atmosphere reinforced the campaign’s message that the Urban Outfitters brand represents individuality and self-expression.
The process did, however, reveal significant challenges, specifically developing the creative vision into an achievable outcome. An example of this is alterations to the fashion room set design following the test shoot, which highlighted the complications of achieving the intended visual density within the limited available space. This was resolved through focusing on a more selective and strategic approach to the prop placement. Similarly, working with a group of 12 dancers demanded flexibility in choreographic execution, as precision and translation on camera were often affected by practical constraints.



Initially, the project was approached with the intention of producing a highly polished outcome. However, the realities and challenges of the production demonstrated that perfection is subjective. Success in industry practice is often measured by the effectiveness of communication and the impact on the audience, rather than by technical perfection. From a psychological perspective, this aligns with audience perception and active audience theory, which suggests that viewers actively construct meaning based on personal, cultural, and social contexts. Resulting in multiple interpretations of the same media text rather than a single fixed meaning (Fiveable, 2024; StudySmarter, 2024). As a result, minor imperfections within the final product did not diminish its effectiveness; instead, they added depth and a layer of authenticity that aligned with the campaign’s focus on youth culture.

This reflection has reinforced the importance of adaptability, critical judgment, and compromise. Thereby demonstrating that professional practice requires strong conceptual thinking, as well as the ability to respond to challenges and refine ideas to prioritise clarity, cohesion, and audience entertainment over unattainable elements of perfection.






Critical Reflection on Process

The creative process required a constant negotiation between conceptual desires and realistic execution. The concept was heavily centred on the contrast between conformity and individuality, led by the three heroes, representing the CEOs of Urban Outfitters. However, its success depended on the effectiveness of translating abstract ideas into visual and physical outcomes. Within the context of dance for film, this demonstrated specific challenges, as choreography was required to function simultaneously as performance and as a narrative device. Adaptation of movement was required to successfully translate for the camera, incorporating considerations of framing, timing, direction, and spatial awareness that differ significantly from traditional stage-based choreography. This reflects how dance for film necessitates a shift in choreographic approach, where movement is designed in

relation to the camera frame, shot composition, and editing process, requiring performers to adjust scale, precision, and spatial awareness to suit the cinematic perspective (Italia Conti, 2026; LA Dance Chronicle, 2020). This proved evident during rehearsal and filming, where choreography was adapted to ensure focus on the narrative. Reinforcing the significance of viewing choreography through a cinematic lens as opposed to only a performative one.

Teamwork and collaboration were central to the project's development. Working as part of a large group of performers demonstrated the 

significance of balancing structured direction with creative freedom, contributing to the overall energy of the piece. While ensuring consistency across the ensemble, as effective teamwork in dance relies on communication, coordination, and a shared commitment to a unified goal (Dance Dynamics, 2024). This was important for maintaining the collective “movement” concept, in which self-expression exists within a unified visual identity.

A key point of reflection is the contrast between the conceptual pitch and the final video outcome. The pitch presentation discussed an idealised, refined version of the project, whereas the outcome was created by practical considerations such as time constraints, spatial limitations, and resource availability. An example of this is the adjustments made to the fashion room setup, resulting in choreographic staging requiring a more condensed approach than initially anticipated. This demonstrated the gap between conceptual planning and production reality, reinforcing the need for flexibility and critical decision-making

within professional practice. Additionally, involvement in fundraising further reinforced this understanding, as creative decisions were influenced by artistic intention, available budget, and realistic production.





Student → Emerging Professional Reflection

Despite being developed within an academic context, this project has had a significant impact in supporting my transition from student to emerging creative professional. I was required to shift my mindset from completing an assignment to engaging with industry expectations, brand representation, and audience impact. This repositioning encouraged a strategic approach to decision-making, in which creative decisions were guided by artistic intention and by the effectiveness with which the brand narrative was communicated.

During the process, I developed a deeper understanding of professionalism in creative practice, particularly regarding communication and organisation. Working collaboratively with other performers and a professional videographer required open-mindedness and clarity, thereby reinforcing the importance of balancing organisation with adaptability. My involvement in set design, specifically the development of the fashion room, alongside participation in fundraising initiatives, provided practical insight into both the creative and logistical demands of production. Engaging in budgeting allowed me to explore an industry-aligned workflow in which creative ambition is supported by realistic planning and financial awareness.

The experience also demonstrated the importance of adaptability and problem-solving, as the challenges encountered during rehearsal and filming demanded extreme flexibility and a solution-focused approach, unlike those I had previously 

encountered in academic settings. Ultimately, the final product video, pitch presentation, and behind-the-scenes process documentation all contribute to my developing portfolio and showreel, demonstrating quality evidence of my ability to engage with industry-style projects.

Despite this, areas for development remain, specifically in refining technical execution and strengthening the narrative clarity. This project has established a foundation for future professional practice. Enabling me to position myself as a practitioner, capable of contributing to industry-level creative work, with a more informed understanding of both my strengths and areas for continued growth as I transition from student to industry professional.

Conclusion

To conclude, this project has provided me with a significant opportunity to critically engage with professional creative practice through the development of a dance-for-film project, a conceptual brand pitch, and supporting process documentation. Reflecting on the process, Schön’s (1983) framework has emphasised the importance of both reflection-in-action and reflection-on-action in informing decision-making and responding effectively to challenges throughout production.



While the project successfully communicated its original concept of self-expression and individuality emerging from conformity, the process also revealed the challenges of translating a creative vision into a realised outcome. Key factors such as time limitations, performer coordination, and spatial constraints required continuous adaptation, reinforcing the importance of flexibility, critical judgement, and compromise within professional practice. Furthermore, the inclusion of audience feedback demonstrated that success is not defined by technical perfection but by the work's ability to engage, resonate, and convey meaning to its target demographic.

This experience has deepened my understanding of professional practice as both a conceptual and practical discipline, requiring a balance between artistic vision, collaboration, and production realities. As well as strengthening my key transferable skills, including teamwork, communication, organisation, and adaptability. As I move forward into professional practice, the knowledge gained from this project will influence my future work, highlighting the progression of creative outcomes that are not only visually and conceptually strong but also responsive to industry standards and audience engagement. Ultimately, this project marks a progression from academic practice towards a more professional, industry-aligned approach to creative production.
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