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AI Acknowledgement

 I have not used AI in my assignment

I confirm that I have not used any AI tools in the research and creation of this

assignment. I confirm that I have not presented any AI agenerated materials as my own

work. I confirm I have copies of my drafts, notes, and other resources I used, which I

may be asked to provide in evidence.

☐ I have used AI in my assignment

I acknowledge the use of [AI Tool 1] [(AI Tool 1 url)] on [Date] to [Purpose my work: (e.g. support my

research/proofread/edit photographic material etc.)]. I used the prompt(s):

1. [Prompt]

2. [Prompt]

3. [Prompt]

I confirm that I have not presented any AI generated text as my own work. I confirm I

have copies of my drafts, notes, and other resources I used before, and after the use of

AI tools which I may be asked to provide in evidence.
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The Three Levels of 
Craftsmanship Spirit

1

Module  code: SICH5007

Module  tutor: Dr. Kelly Ngo

Student name: Jiahe Zhang, Yujie Chen

Student     ID: 2304995, 2006724

Date:    09 April 2025



‘Spirit of Craftsmanship’
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The professional spiritual qualities and value 
pursuit that take shape in the process of working. 



Why has it become so popular and 
widely discussed by the public?  
Is it truly valuable for individuals?

• ECONOMY

• MANUFACTURING

• HIGH-QUALITY GOODS

• PEOPLE WITH CRAFTSMANSHIP SPIRIT ​
3



Why has it become so popular and widely discussed by the public?  

Is it truly valuable for individuals?

● More competitive in job markets

● Cultivating life attitude

4



Master Lie

• A Daoist classic from the pre-
Qin period

• Stories, sayings and short essays

https://www.guoxuemeng.com/files/lcover/100.jpg

https://th.bing.com/th/id/R.0f8b4f29495c28873f2487b72fe9dcaf?rik=%2bVVUS%2f%2fzT82YCw&riu=http%3a%2f%2fcontent.pic.tianqistatic.com%2f20
1912%2f27%2f09e3228a70c86405.jpg&ehk=RB8nORZn47F6xbm5i3xZxgeo82wq9%2bJuX1Nn7%2bp4xUo%3d&risl=&pid=ImgRaw&r=0

https://th.bing.com/th/id/R.8d47ee34e17d75eb473af0439f530559?rik=tk9qbhlObEiE7Q&riu=http%3a%2f%2fpic.baike.soso.com%2fp%2f20090110%2f20090110120000-
109317.jpg&ehk=M3p7XISXEmQs45aF83TU9WW%2fU8qSokuaYLNE16d9D0U%3d&risl=&pid=ImgRaw&r=0

Mr. Fool Wants to Move the 
Mountain
(Yugongyishan愚公移山)

Two Little Boys Argued About 
Sun
(liangxiaoerbianri 兩小兒辯日)

5



Concentration01
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— The First Level of Craftsmanship Spirit
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https://th.bing.com/th/id/R.ea87f83c86f176fed6963cc4e802a754rik=7%2b59cyMYLY2bEg&riu=http%3a%2f%2fi1.kknews.cc%2fAx8kCW1aQdKZxnaoGrWlyxUdW2gRT20cXg%2f0.jpg&ehk=R7Gjel5mZSRuHGYG87vpucSWbRL7JbLRpqWvjfRstXk%3d&risl=&pid=ImgRaw&r=0

Questions of Tang 
(Tangwen 湯問)



Ji Chang 紀昌 Gan Ying 甘蠅

Gan Ying was a legendary 
archer in ancient China and he 
was a master of archery during 
the Spring and Autumn (770 — 
476 BCE) and Warring States 
( 475 — 221 BCE) periods.
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Fei Wei 飛衛
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'Not Blinking' 
‘Not Seeing’

 Two goals:
 1. to overcome the fear of  sudden 
danger
2. to minimize extraneous interference 
factors that are unrelated to the target.
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Comprehension 02
— The Second Level of the Craftsmanship Spirit

<a href="https://www.freepik.com/free-vector/people-with-light-bulb-work-together-have-brainstorm-share-creative-ideas-concept-teamwork-search-success-business-solution-vector-flat-illustration-with-group-characters_22535537.htm#fromView=search&page=3&position=49&uuid=44fda1e7-e3b7-494a-b7f4-fff21ea352d0&query=ideas">Image by upklyak on Freepik</a>
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Questions of Tang 
(Tangwen 湯問)



15

Zao Fu 造父

Tai Dou 泰斗

 Zaofu was a renowned charioteer during 
the Western Zhou period, he also was the 
founding ancestor of the State of Zhao 
during the Warring States ( 475 — 221 
BCE) period.
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• All high-level skills are a 
melding of the mind and the 
body. To have "the hands in 
sync with the mind" is the 
most accomplished realm of 
carriage driving.

• Contemplate the underlying 
logic and abstract theories be 
distilled from concrete 
practices.



Flexibility03
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—The Third Level of Craftsmanship Spirit

Photo by Jesse Bowser on Unsplash 



Explaining Conjunctions (Shuofu 說符)

The Spring and Autumn (770–476 BCE) 
Period and the Warring States (475–221 
BCE) PeriodMr. Shi

Mr. Meng
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The state of 
Qin
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The state of Wei
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 Why did Mr. Meng end up with 

the opposite results from Mr. Shi?
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Those whose timing is right flourish, while 
those whose timing is off perish. 

No principle in the world is always right, 
and nothing is always wrong.

We should rely on our observation and 
judgment to seize opportunities, adjust to 
the situation, and handle matters with 

flexibility.
                                           （Cleary 2009, with modification） 24



1.Timing is important. 
• Yidege (一得閣), a 
century-old enterprise 
specializing in ink 
production in China.

2.Flexibility is rooted 
in concentration and 
comprehension.

10%

40%

50%

CENTURY-OLD 
ENTERPRISES IN CHINA
Flourish struggling to survive fall down

focus on inheritance 
neglect of innovation

<a href="https://www.freepik.com/free-photo/beautiful-spring-time-change-concept_23668103.htm#fromView=search&page=4&position=10&uuid=4fb3ce5f-9092-4294-926a-9c02bd5e8e9e&query=timing">Image by freepik</a>

https://img.alicdn.com/i1/2201228316482/O1CN01AALGPb1xknsSNFytI_!!2201228316482.jpg https://cbu01.alicdn.com/img/ibank/2016/321/407/2991704123_756182201.jpg
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The ability to effectively apply 
theories we have learned to concrete 

practice, and to innovate while 
building upon tradition. 

Flexibility
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The third and highest level is flexibility, which is the 
ability to apply the essence with adaptability in different 
situations. 

The first level is concentration, which means focusing on 
one thing and continuously practicing it for a long time. 

The second level is comprehension, where one not only 
focuses on doing the work, but also reflects on and grasps 
the essence behind it. 

CONCLUSION



BIBILIOGRAPHY

28

Books
● Cai Zhizhong 蔡志忠, Liezi Speaks: Thoughts to Ride the Wind 列子說：御風而行的哲思 (Beijing: Xiandai chubanshe, 2005)
● The Book of Master Lie translated and annotated by Thomas Cleary.

Journals
● Xiao Wenbin 肖文彬, Guo Tong 郭彤, Song Wenjuan宋文娟, Wu Xiaoqi 吳曉琦, Lu Jun呂軍 and Wu Tao 吳濤, ‘Qiantan 

gongjiangjingshen de neihan yu waiyan 淺談工匠精神的內涵與外延, Journal of Tianjin Vocational Institutes, 21 (2019) 112-
116.

● Liu Qundong劉群棟, ‘Zhuanzhu, tihu, biantong: cong liezi kan gongjiangjingshen de sanzhong jingjie 專注、體悟、變通：從
《列子》看工匠精神的三種境界, Jiangxi shehui kexue江西社會科學, 12 (2019) 83-88.

● Yan Peng 嚴鵬, ‘Gongjiangjingshen: gainian, yanhua yu benzhi’ 工匠精神：概念、演化與本質, Jungong wenhua軍工文化, 
7(2020) 80-83.

● LI, Y., ZHANG, Q. and YANG, W., 2025. Crucial role of craftsmanship spirit in fostering innovative behavior among skilled talents 
in the manufacturing sector. Frontiers in Psychology, (2025)<DOI:10.3389/fpsyg.2024.1407426>.

● CHEN, G., DU, J., SHAN, R., LU, L. and MAO, X., ‘The Efficient Heritage of the Craftsmanship Spirit in China: A Configuration 
Effect of Family Motivation and Organizational Learning’, Frontiers in Psychology, 13(2022) <DOI:10.3389/fpsyg.2022.807619>.

● GUO, T., LU, K., HE, T., HUANG, M., XU, Y. and NI, Y., ‘The Effect of Professional Ability on the Craftsman Spirit Among Secondary 
Vocational School Students: The Mediating Role of Career Decision-Making Self-Efficacy and the Moderating Role of Goal 
Achievement’, European Journal of Education, 60.2 (2025), pp. e70045.

● HAIJIAN, L., REN, X. and RAN, L. C.E., ‘The Spirit of Craftsmanship and Industrial Civilization’, China Economist, 11.4 (2016), pp. 
68–83.



Conference
● PINYAN ZHONG, YUNFEI LIB and QIUYING YANG, ‘Editorial Craftsman Spirit: Contemporary Connotation, Value Implication and 
Cultivation Path’, 2019 3rd International Conference on Economics, Management Engineering and Education Technology, (Francis 
Academic Press, 2019) pp. 610–613.

Internet
Zhongguo zhiliang Xinwen wang中国质量新闻网, Meng Qinyuan 孟庆元, Gongjiangjingshen de jiben neihan ge shidai jiazhi tanxi
工匠精神的基本内涵和时代价值探析 (2021) <https://www.cqn.com.cn/zgzlb/content/2021-
12/03/content_8759552.htm> [accessed 8 April 2025].

Qiushi wang求是網, Gong Qun 龚群, Gongjiangjingshen jiqi dangdaiyiyi工匠精神及其当代意义(2021) 
<http://www.qstheory.cn/qshyjx/2021-01/18/c_1126994194.htm> [accessed 8 April 2025].

Cambridge dictionary: https://dictionary.cambridge.org/dictionary/
29

● HE YU and QINGLAN LUO, ‘Reform of the Construction of Industrial Workers under the Craftsman Spirit’, International Journal of 
Frontiers in Sociology, 2.9, pp. 158–165, <DOI: 10.25236/IJFS.2020.020922 >.
● JIANG, Q. and WU, C., 2023. ‘Research on the Cultivation Path of the Integration of Craftsman Spirit and Professional Skills’, SHS 
Web of Conferences, 157(2023), pp. 1-5, <DOI:10.1051/shsconf/202315703013>
● LI SHIGONG, ‘How Can China Inspire a Craftsman's Spirit’, Beijing Review, 15(2016).
● YU’E WANG, ‘Thoughts on the Cultivation of Innovative and Entrepreneurial Talents in Colleges and Universities Based on the 
"Craftsman Spirit” Based on Big Data Analysis’, Journal of Physics: Conference Series, 1648. 3 (2020), PP1-4.<DOI:10.1088/1742-
6596/1648/3/032196>

https://www.cqn.com.cn/zgzlb/content/2021-12/03/content_8759552.htm
http://www.qstheory.cn/qshyjx/2021-01/18/c_1126994194.htm


THANK YOU FOR 
LISTENING

30


	AI Acknowledgement

