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Solving a problem and making decisions are skills that we need for any career that we decide to start, it is a skill that all humans need in life and I would say that is really interesting that when you start growing up you realize that in life you will always have to face a lot of problem and of all kinds, the first problems that you will have to face is when you are at school, then you will go to work and you will find a lot of different problems every day, it is a skill that you learn because of the experience that life gives you.

I have been working in hospitality for more than 3 years and this has taught me to face different types of problems, since you have to deal with all kinds of customers and you have to be prepared to solve problems without having even time to think for a solution, so you have to be ready, but it is true that there are problems where you need your manager or someone to help you to find a solution and you will learn from these situations and so you will be ready for another time this happens. 

During class we have learned different techniques some techniques which I will talk about them in this report, such as fishbone diagram, pestle analysis, brainstorming among others.
These tools are really helpful and it is really good to start implementing them to our day life. I will talk about them in this report from what I learnt at class and also from my experience at work.
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When talking about solving problems and making decision, experience is very important, it is all you need to be able to solve problems at work, but also you need to have some knowledge about different techniques that can help you to solve all type of problems. In class I learned simple things, that before I had not given the same importance, such as when we got a problem at work, first we need to find who owns the problem and who can solve it.

I want to mention some ideas to generate solutions to any problem learned from class that I find really helpful, such as brainstorming, working as a team is really helpful and when we got a problem at work is good to have different perspectives and bring a lot of different ideas to the table and find the solution that fits more in the moment; we also need to be able to adapt and improve when it comes to solve a problem; being creative and imaginative is a really good skill that would help in any situation.

Brainstorming is really helpful tool, I would say it is my favourite, due it can help you to see different perspectives and to create unique ideas to solve a problem. I found on internet an interesting method to realize it, it is called the 6-3-5 method, this is a type of brainwriting where you will use it in a team, this consists of 6 people generate 3 ideas in 5 minutes and it is a simple way to generate 108 ideas in 30 minutes. (Aja, 2017)

It is important to identify what the problem is about, when this occur, how do you know is a problem and in which area is this problem involved. How I mentioned before I have been working in hospitality for long time and this has provided me experience solving problems and the most common is having unsatisfied customers, what I have learned is that always the customer is right and even if you do not agree with their complains you have to find a solution to make them happy, in these situation you have to get a solution for the customer fast, so this helps you a lot to develop a skill to solve problems. 

A clear example is when a customer is not happy with their food, first I need to listen them, and try to understand the problem, then I would offer them a solution such as bringing them a new plate, then I would go to speak with my manager and tell about the situation, my manager is in charge to go an speak with the chefs about the situation and we will find a way to make our customer happy, showing them that they are important for us and that we want to provide the best service. We need to act professional we cannot be against the customer, we just need to offer a solution and then we need to re-evaluate at work the situation and identify the potential causes of the problem and it would not happen again. 

One of the most helpful tools to solve a problem is the fishbone analysis, this tool will help you to understand the problem and to discover the root cause of the problem. Implementing this tool is not that difficult, first you will have to identify the problem, next you will have to write down the factors that may be part of the problem, and then you will identify the possible causes of the problem and the last step is to analyse your diagram and you will be able to identify all the causes of your problem and start finding a solution to sort it out. You can also customize your fishbone with the categories that you need to describe best your problem, once you start using this tool you will get experience and every time will be more helpful for you.
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I found some steps to solve a problem that I want to add in this report as well, because I think they can be really helpful:

1. “Describe the problem in detail
2. Explain what you have already discovered 
3. List out the questions you still have 
4. Explain why some solutions will not work”.  (Lauren, 2021)

Personally I think these are a very important steps, the best way to solve a problem is first having very clear what it is, so making a description of the problem would help you to understand the cause and would also give you ideas for solving this problem. Writing in detail everything about the problem and using the brainstorm toll as well will help you to find the best solution for your problem.
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Learning how to take decision is a vital skill, you need to be able to solve any problem at work and even if you are not in charge or you are not the manager at work, you need to solve a problem at any time and you need to be ready to demonstrate that you are prepared for any circumstance. 

When we have identified a problem the next step is to find a solution, at class we learned different types of decision, we have the routine decision that we implement when we have a common problem and we just need to follow rules and policies given at work, the next one is an adaptive solution that we need to implement when we have an usual problem at work and we need to bring new ideas and adapt them to the circumstances at work, and we also have an innovative solution when we have an unusual and unclear situation and be need to be creative to find a different solution.

It is important to have clear who you need to involve on the solution of the problem, if you need to delegate the decision making or if you have to pass it to your boss, when I am at work usually if a get a problem I always look for my manager, first because she has more experience and I want to see what solutions she has and learn from her, but also I have situations where I am in charge of the floor and I have to take the responsibility and make decisions.

Working with others for me is the best way to take decisions at work, it is important to involve the team and make sure that everyone is participating and giving ideas, being creative is also vital, you need to have the skill to create new solutions and also being rational. Delegate decision making is also important, the managers must delegate some decision to their staff so we will be able to learn and get experience. 

Some facts that can affect decision making is not having the experiences and knowledge, not having a creative thinking, not being open to new concepts and even stress and or having enough energy to deal with the problems.

Monitor process is really important as well, we need to stop and do a check if our plan is working and what else can be done to improve, this also will help us to earn more experience and know what to do if we have to make the same decision in the future. 

“A SWOT analysis can help you identify the forces that influence a strategy, action or initiative” (TruOI, 2019) this tool would be really helpful when you have to do a change at work or even in your life, this tool will help you to make the best decision, due you will take important aspects into consideration such as strengths, weaknesses, opportunities and threats, this diagram will make us to see the good things and also the not really good ones before we take a decision.

These tools have helped me a lot at work but also in my life, making decision for me has always been difficult as I am frequently scared that I will take a wrong decision, but implementing a brainstorm and swot analysis has helped me to for example decided what I want to study and what I want to do in life, this a really important tool that can help in any area of your life.
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Life and work will give the experience to know how to solve problems and make decisions, it is a skill that you will learn and improve every day in your daily life, but now we also have a lot of skills on internet that will help us to make the best decision, I learnt from class all these tools that will make my life easier, and every time that you put them into practice will get more and more experience, tools as brainstorming will make us be more creative, more imaginative and will help us to see the problem with different perspective.

Working as a team will be always a good way to find a solution for a problem and to make a decision at work, and also learn when we need to delegate and pass the problem to our boss or someone that has more experience that us and can help.

Be rational when deciding, this will help you to always find the best and quickest solution. So let’s put all these tools and tips on practice and we will be more professional and productive at work.
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