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Executive summary
This report focuses on the impact of reflective practice on individuals. This study sheds light on various models and theories related to reflective learning to understand how this method of professional development might determine the career growth of an individual. This study also discusses what has been learnt while gathering relevant data about McDonald's in the UK. 
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[bookmark: _Toc37959397]Part B: Reflective Evaluation
[bookmark: _Toc37959398]1. Introduction 
It is crucial for individuals to learn from their personal as well as professional experiences. Self-management ensures that the individuals are capable of dealing with a particular situation by applying their experiences gathered from past occurrences. Theories and models related to personal reflection have been highlighted to understand its connection with one’s experiences. The learning outcome of gathering relevant information about McDonald's in the UK would be taken into consideration.
[bookmark: _Toc37959399]2. Reflection 
[bookmark: _Toc37959400]2.1 Understanding reflective practice 
Reflective practice leads individuals to think about what they have learnt from a particular experience. This enables individuals to revisit specific aspects so that they might develop an understanding of their true potential as well as shortcomings. Influenced by the idea of Pianpeng and Koraneekij (2016), reflective learning provides individuals with an opportunity to conceptualise and experiences from their perspectives. This also allows individuals to focus on "double-loop learning", as they can reframe their ideas. Reflective learning helps individuals transcend "single loop of experience" by providing them with a new paradigm. 
It is vital that individuals develop critical thinking ability to analyse a particular situation. Keen observation helps individuals accumulate various ideas on a specific matter. This further shed light on what an individual feel about a specific situation. Sharing one's views helps them find out the loopholes in their thought process. Thus, the reflective practice might be regarded as a shared activity, and individuals require articulating their thoughts properly to get the benefit of applying reflective practice (Kamp et al. 2019). For instance, an appraisal interview might be beneficial for employees since they would be able to understand their strengths and weaknesses. 
[bookmark: _Toc37959401]2.2 Applying Gibb’s model of reflection to develop an understanding of the reflective practice 
Graham Gibbs developed "Gibbs Reflective Cycle" in 1988 to provide a framework for discussing one's experiences. This cycle of reflective learning encompasses six stages, and this takes into consideration “repeated experiences”. 
Description 
This stage requires individuals narrating what happened in a particular situation. This requires them stating in detail about the place where a particular incident happened. They would need to give details about the time when the incident took place. I have understood that in this stage, individuals would require providing details about others who witnessed that incident. The activities undertaken by those individuals as well as the fellow individuals are needed to be discussed in this context (Lent et al. 2017). Individuals would require reflecting on the overall outcome of that incident, and they would justify their presence at their place during that point of time. They would further require focusing on what they wanted to happen during that situation. 
Feelings 
Feelings are considered as a crucial aspect of Gibbs' cycle, which helps individuals to understand what they felt at that point in time. The changes in their feelings are recorded in this context, which further requires individuals focusing upon what they feel at present about that incident. Individuals also take into consideration the feelings of their fellow individuals. As opined by Al-Jubouri and Al-Jubouri (2019), individuals often develop a different perspective about a specific situation with the passage of time. This stage allows individuals to understand the difference between their past feelings and present feelings.  
Evaluation 
Evaluating an experience helps individuals learn the positive as well as negative aspects of that event. The contribution of that individual is focused upon to critically evaluate whether he or she have performed own responsibilities correctly. 
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Figure 1: Gibbs’ reflective cycle
(Source: Al-Jubouri and Al-Jubouri, 2019)
Analysis 
Analysing a situation from various perspectives helps individuals develop overall knowledge. This stage of Gibbs’s discusses the positive and negative sides of that event. Individuals also require applying relevant knowledge gathered from other academic resources to conduct a comparative analysis in this regard. For instance, while analysing situations that took place within an organisation, the perspectives of different members of a group might be incorporated. Focusing on “group think” would provide individuals with the best possible outcome from an incident (Li et al. 2020). Applying “collective rationalisation” might also be beneficial for the overall career growth of an individual as well as an organisation. 
Conclusion 
The concluding part in Gibb's cycle incorporates an overall summary of the entire event, and this further requires individuals to state what they have learnt from that event. This stage requires them to focus on ideas which might bring out the positive outcomes of that event. Individuals would also need to discuss the skills which they require developing in the near future to confront this kind of situation. This stage enables them to think of alternative ways which might be undertaken by them during that time. 
Action plan
Based on the analysis provided in the previous five stages, individuals would require focusing on preparing an action plan so that they might be capable of dealing with this type of event in the future. Action plan for developing skills would further ensure that the individuals would act in a different manner if they encounter similar kinds of situations in the future. 
[bookmark: _Toc37959402]2.3 Personal experiences gathered while focusing on McDonald's and discussing the learning outcomes 
While accumulating information about various aspects of McDonald's in the UK, I have learnt that the active participation of all the stakeholders ensures the success of an organisation in the competitive industry. For instance, I have been enlightened about the role of leaders in motivating staff to achieve their both short-terms as well as long-term goals. I have understood that all internal stakeholders such as suppliers, vendors and distributors contribute equally to overall growth of an organisation. It is vital for the leaders to set visions to make sure that all the employees work in compliance with the existing regulations to reach the desired outcome with an estimated budget.
I have further learnt that leaders need to apply various strategies and leadership styles to enhance the overall performance of the employees. They require interacting with the relevant personnel to understand their opinions about a particular matter. Moreover, listening to those individuals would help them identify the deviations from their original plans. For instance, McDonald's makes sure that they monitor all the activities which take place within the organisation to identify the individuals who do not abide by the guidelines provided by the authority. I have learnt about the significance of following the business ethics and code of conduct to increase the satisfaction of valuable customers. Employees of McDonald's are provided with proper training so that they are capable of dealing with their customers politely. I have learnt about the importance of arranging training sessions to enhance the work efficiency of all the employees. It is crucial for employees to possess the required professional as well as interpersonal skills to work for a particular organisation. Providing them with proper training might ensure a successful induction process since this would enable them to get accustomed to the work culture of an organisation (Sweet et al. 2019). 
An efficient employee is able to address the requirements of the customers, and their active participation makes sure that a company reaches its organisational objectives within a stipulated time. It is crucial for an organisation to focus on the requirements and expectations of its potential consumers and this further enables them to meet the demand in the market. I have understood that it is crucial to take into consideration the impact of conducting a market survey to assess its position in the competitive market. Providing consumers with a safe environment would draw their attention. Specific demographics, as well as firmographic factors, might be highlighted while considering the 4Ps of marketing. For instance, they might require attracting individuals belonging to a particular age group. For instance, McDonald's in the UK attract youth who prefer visiting McDonald's along with their friends or relatives.
Depending on the needs of customers belonging to different age groups and backgrounds, decision-makers of the company offer a wide range of products. I have gathered adequate knowledge about the impact of certain macro-environmental factors on an organisation. For instance, utilising modern technologies might help reach tech-savvy individuals. For instance, conducting rigorous advertisement campaigns makes sure that individuals are aware of the new food items offered by the company. I have further learnt that it is vital to utilise online platforms and social media to reach the target audience. Moreover, the impact of political stability cannot be ignored in this context, and the economic condition, employability and the existing laws of a country might hinder or foster the growth of an organisation (Lent et al. 2016). On the other hand, due to the lack of efficiency of the supply chain of McDonald's' often fails to accelerate gain in the competitive market. 
[bookmark: _Toc37959403]2.4 Focusing on the connection between various theories and an individual's experiences
Focusing on the “Experiential Learning Cycle” developed by Kolb and Fry in the year 1975 would help individuals learn the significance of executing activities as per their preferences. For instance, applying Kolb's theory would help individuals focus on "abstract conceptualisation". As opined by Sawin et al. (2017), it is crucial to focus on all the components of the learning cycle to keep a perfect balance. Individuals would require giving equal importance to “concrete experience”, “reflective observation”, “abstract conceptualisation” and “active experimentation". For instance, individuals require reviewing experience in order to come to a specific conclusion. Active experimentation would need individuals to focus on making necessary plans to deal with similar kinds of experiences in the future. On the other hand, prioritising one aspect over the others might impede the comprehensive learning (Casida et al. 2018). However, Kolb’s theory does incorporate the feelings which individuals develop while encountering a specific incident. 
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Figure 2: Kolb’s theory
(Source: Casida et al. 2018)
John Dewey emphasised on the fact that personal learning is not only a “passive recall” of an incident but also a deliberate procedure. The persistent consideration of a belief is based on the evidence accumulated from a particular experience. As opined by Azar et al. (2018), individuals often find it difficult to narrate certain experiences which they have gathered from an event. Applying Dewey's theory might help them find effective solutions to the puzzles, and reflective learning further provides them with a chance to explore the reason behind those occurrences. This further enables them to understand how they would have reacted to that incident and mitigate the issues which hinder their growth. Reflection allows individuals to recall the entire incident from a different perspective. 
Schon highlighted the fact that individuals might gain tacit knowledge by practicing reflective learning. The theory developed by Schon focused on “reflecting on action” and “thinking on your feet” since it is vital to consider these factors while looking at things through retrospect. On the other hand, individuals also require taking into consideration the “reflection in action” depending on the nature of experiences which they have gathered (Ryan et al. 2018). Furthermore, reflecting on what happened in the past might be helpful for visualising the previous experiences. While facing similar kinds of circumstances in the future, the extensive repertoire would enable them to make necessary decisions immediately.
On the contrary, Boud’s theory incorporates the impact of emotions in determining how individuals perceive a past experience. For instance, emotions such as fear, joy, hesitation, and panic have a great influence in shaping the perception of individuals (Walsh et al. 2019). It is crucial to focus upon the emotional aspects for the successful completion of reflective learning. However, ignoring this aspect might create a loophole in the entire process applied for recalling an event. 
[bookmark: _Toc37959404]3. Conclusion 
From above discussions, it can be concluded that an individual requires gathering knowledge about various theories while focusing on self-management. Reflective practice prepares individuals to confront similar types of situations in the future. I have learnt that employees as well as leaders of McDonald's work in harmony to generate more revenue from the competitive market. Applying Gibbs's model would be beneficial for developing in-depth knowledge about previous experience. Thus, reflection is directly linked with professional development. 
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