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The Brief

Discuss your development needs with your line manager as a result of the module activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). Record your discussion (300 words approximately).

I met with my Manager Christine at the end of August on a Teams Call. As due to the Pandemic we are unable to conduct face-to-face meetings at present. We discussed what we have been doing in this Performance Management module.


Meeting Outcomes 

Currently, as I do not manage any staff my knowledge of the practical side of this module is probably weak. I am involved in a few processes such as Recruitment, Probationary reporting and the issuing of letters confirming employees in post once they have been completed or the extension of these period if the progress is not satisfactory, management of absence letter’s, completion of final paperwork for Health Capabilities and dismissal’s etc.  

We discussed that I am aware of all the policies related to Performance management and capabilities and am required to give basic advice to managers on all policies and procedures etc. My role as an Analytical, Recruitment and Change Officer is more of a transactional back office role. As already mentioned we are required to give basic advice but for anything more than that, we would pass on to the HR and OD Team or a Business Partner.  Having said that all our work is HR related.

Christine has advised that I could possibly get access to what we call the “Manager’s Toolkit” this gives guidance and training for managers in how to undertake and record all Performance Management activities. There are a number of e learning Courses which I could conduct on there. This will help with understanding fully the policies and procedures that managers are following on a day to day basis. Christine encouraged me that within Swansea Council it is the managers and supervisors responsibility to manage performance on a day to day basis and the HR Advisors team are, as their job title suggests are there to help and give advice in perhaps the more difficult circumstances such as failed probation’s or areas of concern or discipline with individual employees etc. and they can offer training to manager’s if they are new to performance management. Although 80 % of the learning is provided as e learning through the manager’ toolkit – access to this will help me further.
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