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[bookmark: _Toc119620070]Introduction 
We are excited to welcome new employees. We extend our warmest welcome and best wishes on behalf of the Hotel Trinity team. The Housekeeping Team Member Development Plan is created here in order to maximize the efforts of the new members. The activities are expected to be completed in eight weeks. To create an effective working force, various new techniques and safety measures are planned to be trained here. Hotel Trinity is a renowned 4-star hotel that has always tried to ensure quality services. That is why the development process is used to provide the appropriate sense of housekeeping management. 


[bookmark: _Toc119620071]A timetable of training activities for the 8 weeks
Because the development program here is scheduled to last 8 weeks, a grant chart may be the best tool for representing time distribution. Here in the table below, all activities are included to make an understandable presentation of time management. The trainee team must strictly adhere to the time allocation and conduct an efficient session.
	Activities
	Time Distribution 

	
	1St 
	2nd 
	3rd 
	4th 
	5th 
	6th 
	7th 
	8th 

	Job Specifications
	
	
	
	
	
	
	
	

	Maintain Cleanliness
	
	
	
	
	
	
	
	

	Technical Skills
	
	
	
	
	
	
	
	

	Employee Attitude
	
	
	
	
	
	
	
	

	Personal Development
	
	
	
	
	
	
	
	

	Safety Training
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A clear description the training activities you will undertake to ensure the new team members are able to perform all tasks associated with their job role
Here in this training and development plan, the activities are mainly included with the aim of achieving effective working forces and customer satisfaction. As housekeeping is directly related to the environment of a hotel, the employees should have the proper ability to manage those resources and perform the specific roles that will give the customers accurate services. So, here in the 8-week development program, those training activities are included to get the maximum outcome. 
Job specifications: During the first week, the new employees' job specifications or roles will be revealed. Here they will get detailed knowledge about their activities and how they need to develop their skills (Sanon & M.A., 2013). Moreover, here they will acquire knowledge about customer demands and how to fulfil them. Hotel Trinity is a luxurious hotel where a large number of travellers visit every year. So, it's important to understand their demand.
Maintaining cleanliness: As housekeeping is related to managing and cleaning the resources involved in a hotel, like rooms, lobby, offices, hallways, stairways, a swimming pool, a fitness room, an indoor gaming zone, and public areas, So, the new employee will be trained on how to keep those areas clean and what the regular cleaning tasks are. Every customer wants a safe and hygienic place to live, so this knowledge is important to them.
Technical abilities: Various technologies have been implemented at Hotel Trinity to ensure efficiency, safety, and accuracy. The employees will learn here how to tidy the rooms by making beds, dusting furniture, vacuuming, mopping, etc. (Shih-Yun et al., 2011). As the housekeeper can't accomplish her tasks without appropriate equipment, here they will learn how to use a vacuum cleaner, washing machine, ozone gun, waste management, security concerns, and room facilities. These will assist the new members in properly allocating the hotel's equipment.
Employee attitude: In this stage, the worker will be trained on the appropriate attitude they need to show towards people. They must manage workplace relationships, customer inquiries, convincing abilities, and so on while working in this hotel. So, here, the trainer will enhance their behaviour and influence them to be respectful teammates, provide customer-oriented service, and be loyal employees. From this point forward, employees must earn the adaptability that will greatly encourage them to behave properly.
Personal development: At this stage, employees are given the opportunity to identify and address their own shortcomings. It has the potential to enhance personal knowledge, skills, and experience. Through gaining knowledge in previous stages, the employees will be evaluated through grooming sessions or workshops. They will complete a few basic tasks here to gain some experience. This stage's success is dependent on the employees' eagerness to improve themselves. At this point, they will be able to identify their own strengths and weaknesses.
So, those were the basic activities that are included in this training period. Hopefully, those will help with understanding the job roles and performing them with expertise.
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In hotel management, safety is an important issue that may concern the authority. As a result, every hotel manager desires to hire skilled workers for this purpose. Because a lack of these safety features can result in significant damage to the hotel, every customer wants the safest place and services where they can have a good time (Tra & T., 2020). Hotel Trinity is a four-star hotel in the United Kingdom. So, as they are going to add new members to their household team, few learning activities have been included in this weak development program. 
Fire safety: housekeeping is related to fire safety through clearing traffic in working areas, illumination, clearing disbursement, cleaning of debris, etc. The hotel management has already included alarms, fire extinguishers, exit ways, and doorways. But as the employees are new to this workplace, a few activities will be conducted, like test alarming, regular inspection, and an emergency action plan, that will help them learn the way to recurring the guests and their own lives. Moreover, as they will be connected to using different resources like machinery and equipment, those need to be used carefully. They should be aware of the accident and ensure appropriate inspection of every action.
COSHH: It refers to the control of substances hazardous to health. It protects the employees from harmful substances by providing a set of health and safety regulations. Here it includes storing, handling, using, and disposing of substances like chemicals, fumes, dusts, mists, nanotechnology, gases, etc. Employees will learn how to use these substances properly at this stage. Customers and employees who misuse these substances may experience breathing and lung function issues.
Health: The safety measurements include prior knowledge of health issues. Visitors and employees are now aware of the health risks as the world is still recovering from COVID-19. Here, the study will reflect on maintaining hygiene in the workplace and helping to keep a healthy environment. It's important to implement appropriate cleaning to protect the customers' health. Moreover, the employees will also acquire a few practices for remaining healthy and maintaining a safe environment.
Safety: It will concern the safety of both employees and customers. Customers will be discouraged from staying at a hotel if they do not feel safe. So, the management has acquired different strategies for securing the customers and their privacy. The employees will learn here how to ensure the safest service for the employees (Hsieh et al., 2016). The core responsibility of this stage is to encourage them to be loyal. As devoted employees, we will always strive to see things from the organization's point of view.
So, here are a few concerning areas that will help the employees secure themselves along with the customers.
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The term "branding" refers to the task of representing the hotel and creating its identity in the market. It assists customers in making the best decisions and choices. Hotel Trinity is a renowned four-star hotel worldwide. Help us brand this name and create individual identity logos. Here, the logo helps identify our branches and services in the market. Moreover, we believe in the quality of our services, and that's why we are focusing on creating values in the market. We are attempting to gain your loyalty by selecting various innovative ideas (O'Neill et al., 2010). In marketing, we believe in digital marketing. So, we try to advertise our brand image on different social media platforms and through our own website. We are working hard to improve our service on a daily basis and to develop our workforce. We believe that by developing our workforce, our employees will be able to perform better and innovate more effectively. 
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The development program can be completed here with effective planning that will assist newly hired employees in learning what they need to know. The time distribution has also been explained through the grant chart to make the time distribution more understandable. So, from this planning, we expect the employee to get the proper knowledge and experience that will help them perform better actions.
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