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EXECUTIVE SUMMARY
The following report discusses management theories to apply to a chosen organisation which is Admiral. Admiral is well known car insurance company in the UK ranked as one the best places to work. The report identifies three main theories that could apply to Admiral as an organisation and the employees. The main theory identified that this report may find relevant to the Admiral Group is the Mayo’s behavioural theory. The main objective of this theory is to satisfy employees in the workplace. Findings concluded that, employees were motivated by more than just monetary factors. 




INTRODUCTION

The main purpose of this report to critically analyse the impact of beliefs, attitudes and values on work-place behaviour. The report will aim to cover two main objectives which are to;
· Identify and analyse management theories relevant to an organisational example and assess the impact of these theories on the employees on the chosen organisation.
· Critically analyse the impact of these theories on the success of these organisations reflecting on their values, beliefs and attitudes to their work force and customer base.

Values and beliefs are primarily the main drivers of motivation in the workplace (Sullivan et al., 2002). Organisations are always looking for engaged and motivated   staff in the workplace.  Values can be defined as principles by which both individuals and organisations live by (Sullivan et al., 2002). The values are basically guiding principles, so for example, some may value money because of what it can give them or help them avoid, while others just value money. 
This paper will critically discuss the values, beliefs and attitudes of Admiral company and the impact on staff and customer base.  Admiral is well known car insurance in the United Kingdom. Their motto is that “people who like what they do, do it better” which suggests that they value a fun and open culture within the workplace. Their main values are Diversity and inclusion. This is demonstrated through their recruitments as they not only support individuals of different backgrounds, they try to cater to all groups, e.g  Age, Minority , BAME backgrounds ,disability, gender, LGBT,  Social mobility ,religious beliefs  and abilities. 
To assess the current organisation, the paper will consider management theories to critically asses Admiral’s work culture which is their values and beliefs.
 






FINDINGS
Management theories and conceptual framework
2.1. Classical organisational theory
In this category of management theory is the work Max Weber (1864 – 1924) a German sociologist who attempted to the establish that there was a hierarchy of division of authority and labour within organisation. He used the term “Bureaucracy” to design a strategy of organisation and administration to ensure effectiveness and efficiency. Bureaucracy basically means “a system for controlling or managing company, or organisation, that is operated by a large number of officials employed to follow rules carefully”. Weber opposed the traditional methods of particularism and saw it unlikely as the best way to run a business. Weber’s theory strongly believed in having strictly defined hierarchies especially for go al oriented organisations with many employees. 
His theory had two clear organisational structure
1. A clear organizational hierarchy. Authority sits with the position as for the case of admiral. Admiral for instance, has a hierarchy system from the CEO, at the top, Area directors, branch managers and several team leaders that employees report to. For example, the manager can only have authority on the position he is in and branch. 
2. Clear rules about decision making rules and laws of wider society admiral has policy books, Health and safety rule, customer complaints procedure this are set rules of engaging with the customer in cases of dissatisfaction, recruitment procedure. This forms structure and uniformity in all the branches.  
The main management Hierarchical Management Structure  
1) Division of Labour
2) Formal selection process Career orientation process of promotion and firing
3) Formal rules and regulations – target meeting, rules protect how we behave with other employees
4) Impersonality keep married couples separately

Work is divided and different employees have different roles and departments for instance the human resources department InCharge of staff, the accounts department InCharge of payroll, the call centre staff. This has worked well has it increases specialization and improves the quality of the work due to the experience staff gain by being in a certain role for a long time. They also have a formal selection process where they advertise their vacancies online and they also use recruitment agencies for recruitment. This Eliminates favouritism and particularism as aligns with their culture of diversity and inclusion.  Giving the opportunity to the deserving individual.  The theory has worked well in recruiting staff however, in terms of internal staff promotion, a few staff members complain of favouritism among lower levels of management. In senior levels there are clear rules and merits used to promote staff using their qualification and achievements. Staff are promoted for their qualification and achievement for instance meeting their targets, having good appraisal reports this also aligns with their value of reward and recognition when the staff are awarded with shares. 
 There are formal rules and regulations which protect the organisation, staff and customers.  Admiral have job contracts which protect the employees and regulate how staff behave, the have rules like health and safety rules for example when there is a fire in the building there are rules of evacuation this promotes   security and predictability. Though all the four characteristic bureaucracy work exceptionally well in admiral does not insist on separating couples but are sensitive to issues of conflict that might cause disharmony. Admiral does not completely dehumanise its operation according to their culture so ideally, Weber’s theory may not apply in this aspect. Admiral values the welfare of staff.  Weber’s approach was very strict and clearly very structured which does not really line up with the Admiral work culture. It can also be argued to be inflexible to both the workers and organisation.
According to Weber’s (1947) bureaucracy theory, having an explicit system of rules and policies that standardises how things are to be done is one the main drivers to a successful organisation. Despite the critics, companies such as Coca-cola have proven that having authority and plan contributes to be a successful company. Coca-cola simply aims to become the biggest and the best bottler in the world. Their leadership style simply aligns with Weber’s theory in the sense that everyone has a role to do and report to their leader.

2.2. TAYLORISM APPROACH
The main aim of this approach is to increase the productivity through efficiency which can be argued to be quite similar Weber’s approach. The main advocate for this theoretical approach Is Fredrick W. Taylor. On this approach, workers who were more productive were rewarded and were encouraged to earn or receive higher “scientifically correct rates” (Stone et al., 2994). This approach has been heavily criticised for not allowing workers to be creative but rather “dehumanizes them”. They also have a culture of fun which is more interesting to note that according to survey of 400 employees by office design company Peldon Rose , “ Generation Z “ want to work  in a fun place (Weber 1947 ).  Admiral has well – designed office space  and quieter  rooms for prayer and reflection they call this value ministry of fun,  In addition to their culture Ministry of health  was formed and staff are encouraged to take care or their health by participating in marathons and having free check-ups and The other very motivating culture is the staff share scheme where staff are given certain amount of shares after completing a probationary period.

2.3. Behavioural theory
The main scholar in this category is Elton Mayo. Unlike Weber’s theory, Elton ‘s approach stressed relational factors such as team building and group dynamics. Elton Mayo is well known for his Hawthorne study which he performed with a group of women to determine the effects of lighting on worker productivity. The theory of Elton Mayo adds to the theory and cover the gaps that are missing especially the human element of management.
Rejecting the Taylorism approach, Mayo argued that money and environmental factors were not the only influencing factor affecting employees as motivation. He stated that employees were motivated far more by relational factor such as attention and camaraderie.
 Mayo states that management involvement and autonomy equally working together as groups and being monitored improves productivity and staff satisfaction. It can be argued that, in some way, Mayo’s approach is applicable to Admiral, as Admiral has demonstrated events where all levels of management interact with each other and stress that everyone is free to communicate any issues to the managers. They also partake in events such as attending marathon events and other form of activities outside work. Additionally, Admiral have a communication app where questions are answered almost instantly.  Therefore, its arguably clearly that Admiral is clearly focused on making sure the employees are free to communicate without feeling restricted. 
[image: ]
Mayo’s matrix showing how productivity changed in different situations

This model essentially emphasises three main factors that may help to boost productivity of staff members in an organisation:
Strong communication- supervising staff through mentoring, coaching, target reviews and feedback. Expression of thanks and encouragement as opposed to coercion from managers and supervisors is encouraged. The participants in the Hawthorn were given the opportunity to give feedback which resulted in improved productivity.
Group working- encourage staff to work as a group or break bigger groups in small groups to avoid people working individually. This may encourage social interaction in ways that may improve productivity.
Increased involvement- Mayo insists that staff members should be involved in each other's life. This is to offer support and allow people to keep their autonomy.
It can be argued that this theory may be more applicable to Admiral as is has a few tools that align with the values and beliefs of Admiral workplace. Good working conditions and attitudes are the key to good performance according to Mayo. Admiral has endeavoured to provide an inclusive environment where everyone is able to participate positively. Flexible working hours and fun activities for staff wellbeing.
It can be argued that this may not be applicable to organisations as it may come across as pretentious in wanting to know the wellbeing of an employee. Most of organisations may only be interested in increasing the productivity rather than really caring about the employee Korajcryk, 1961, Kerr, 1953).  Additionally, the study involved only women, it can be argued that they are more likely to bond with each other. The study doesn’t not demonstrate what the productivity might be like if men were included in the study. 
Clarifying individual and companies' values can help create a win- win outcome for all concerned. This can be done by using the Barrett's model to identify personal values.   base 
using the RED model this paper will analyse   the impact on beliefs, attitudes and the values of the employees and customer
Values make the organisation and the individual to work better and have more customer satisfaction.

· Values – led companies outperform others: growth in revenue being four times faster rate of job creation seven times higher: and profit performance 
· People are attracted to apply for work to the organisation when looking for jobs for example, Graduates looking for employment may be attracted to an organisation that offers good values respect and teamwork. Admiral has a graduate scheme and values training. This, therefore, allows the organisation to recruit people who are fully committed and eager to work harder. Considering that admiral has a graduate scheme this aligns well with their value.
· The advantage of using the weber theory is the values remain unchanged and they provide stability and guide each individual's decision. The values of admiral are the same internationally from their other branches
· Values are used as reference point in decision making with an action is good or bad if the culture is on fun allowing staff to organise fun actives is acceptable though some will find this as trying too hard to please  individuals rather concentration on  more contemporary work important.
· Customers trust valued led organisation increase profits. Admirals Brand is




CONCLUSION

This paper has highlighted three main management theories that have demonstrated the values and beliefs carried out in Admiral Group. Using the Red model, the main aim was to identify the theories that are relevant to the chosen organisation, which Is Admiral. To conclude the paper, the theories have highlighted some aspects that help demonstrate the best ways to motivate the employee's by aligning their values, beliefs and attitudes how managers and organisation could potentially create an ideal work environment for their staff. Weber's theory for instance highlights the usefulness of having structure within an organisation. He pointed out the benefits which in some way may help companies such as Admiral. However, a more suitable theory seems to be Mayo's as it focuses on the human interaction which seems to be Admirals main aim. Despite the criticism in that productive work acts as the main priority rather than staff’s wellbeing, it’s the only theory that attempts to consider communication and being involved with other team members. It focuses on making sure the employees are happy with their workplace and environment. This motivates individuals to be more productive and eventually produce good quality work which may lead to the success of the organization. 

RECOMMENDATIONS

Admiral could   use more of Elton Mayo’s theory us has more human element than that of   Max weber theory which is inflexible. This does not align with their culture of diversity and inclusion, and the ministry of fun which needs more creative and flexible approach that is able to fit all depending on their background.
Admiral has been ranked as one of the best places to work. It has also received numerous Awards in customer care. Therefore, it seems that the management is successful in the leadership.
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