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INTRODUCTION

This essay will define sustainability in the hospitality and tourism sectors by the perspective of Corporate Social Responsibility (CSR).
We will look at and critically evaluate the main possibilities, as well as explore the obstacles and opportunities associated with implementing effective CSR policies on one hotel. We will be looking into the Marriott Hotel.


SUSTAINABILITY WITHIN THE TOURISM AND HOSPITALITY INDUSTRY

"Making our needs last longer now and for the future generations" is the definition of sustainability. The goal of sustainable development is to improve everyone's quality of life while protecting resources for future generations. It indicates the long-term stability of the environment and economy (Selecta, 2021).

Three components make up sustainable development: The social aspect acknowledges the demands of all those seeking civil rights, social growth, equality, and justice. The economic side consists of ongoing development and employment opportunities, while the environmental aspect focuses on the efficient protection of wildlife and the environment (Sustainable Environment, 2018).

These three components branch out to 17 goals ( Sustainable Development Goal – SDG) which were issued by the United Nations (UN). Each goal has its own strategy to tackle its challenges to make the world a better place (GOV.UK, 2021).

In the hotel business, ‘sustainability’ is essential in using resources responsible to prevent its loss or damage. The protection of the cultural and natural resources that attract tourists to their locations is essential to the success of hospitality organisations. If this is not implicated then there will be risks to it (University of Central Florida, 2024).

According to Deloitte’s Sustainable Consumer 2023 survey, in a number of categories, including hospitality, a greater percentage of customers discontinued sales because of ethical or sustainability-related concerns than there was a year before.  Today, sustainable practices play an essential role to the health and sustainability of any organisation, as well as the communities in which they operate. It is important for leaders in the travel industry to ensure that the industry minimises any negative implications while promoting good impacts on customers, communities, and the environment. Travel in the future will benefit greatly from sustainable hospitality. (Deloitte, 2024).

The nine-stool root beer stand that J. Willard Marriott first started in 1927 eventually became the Hot Shoppes restaurant chain, which in turn developed into the Marriott International hotel firm that exists today. He established the Marriott brand over the course of the following 58 years on a set of principles that have since become part in the organisation's ethos (Marriott International, 2024).

The Marriott Hotel is one huge enterprise that implements sustainability across their chain and aim to manage climate risk to lower the impact they have on the environment, create and operate sustainable hotels, and source wisely. By reducing waste and carbon emissions, increasing the use of renewable energy sources, and managing their energy and water use sustainably, they lessen their influence on the environment. To lower the risk associated with climate change, they employ state-of-the-art technologies in their planning, execution, monitoring, and communication processes. This benefits their business as well as the communities they serve.  Their business strategy incorporates sustainability into everything from design to guest experience. By creating and managing sustainable hotels, they collaborate with their employees, franchisees, suppliers, business partners, and visitors to actively reduce the environmental effect and risk of their enterprise (Serve360, 2019).

Corporate Social Responsibility (CSR) plays an important role in developing sustainability in the hotel industry by encouraging firms to be socially and environmentally responsible. Hotels and resorts, on the other hand, can lower their carbon footprint and conserve water by implementing sustainable measures. In addition to these beneficial environmental effects, sustainable practices can have a considerable impact on the overall operating costs of a hotel or other hospitality organisation (Les Roches, n.d).


The CSR roles include:

Environmental Conservation - CSR initiatives in the hospitality business frequently focus on lowering carbon footprints, conserving energy and water, and minimising waste (Font & Lynes, 2018).  Hotels and resorts help the environment using measures such as energy-efficient lighting, water-saving fixtures, and trash reduction programmes.

Community Engagement - Many hotel companies participate in community development projects as part of their CSR initiatives. This can involve helping local schools, hospitals, and environmental protection efforts. By investing in the local community, hospitality companies may strengthen relationships and contribute to the well-being of the communities in which they operate (Haertel, 2022).

Ethical Labour Practices - CSR encourages fair labour standards in the hospitality business, ensuring that employees are treated with respect paid fairly, and given safe working conditions. This can involve activities like staff training and development programmes, diversity and inclusion efforts, and keeping up with labour laws and regulations (London Premier Centre, 2022).

Supporting Local Economies - Businesses in the hospitality industry may support sustainability by getting goods and services locally. This boosts regional economies, lowers emissions from transport, and promotes the use of green goods and services (Proserve Training Institute (2023). 

Transparency and Accountability - CSR promotes accountability and openness in the hospitality sector. Reports on a company's social and environmental performance are becoming more and more required, enabling stakeholders to evaluate the impact and hold the company responsible for its activities (Kim and Kim, 2016).

Brand Reputation and Competitive Advantage - Adopting CSR practices can help a hotel firm improve its brand reputation and gain an advantage over its rivals. Consumers are increasingly drawn to companies that value sustainability and social responsibility, resulting in greater trust among customers and positive word-of-mouth (Moliner, et al., 2021).

Overall, CSR initiatives in the hospitality industry assist businesses by improving their reputation, lowering expenses, and promoting long-term success.

The hospitality industry's sustainability practices can be greatly impacted by CSR initiatives in several important areas.

Hotels can lower their energy assumption by introducing energy-efficient practices and technologies like smart Heating, Ventilation and Air Conditioning (HVAC) systems and LED lighting. Additionally, hotels can reduce water usage by putting in place greywater recycling systems, installing water-saving fixtures, and encouraging visitors to participate in linen reuse programmes. The environmental effect of hospitality operations can be reduced by implementing programmes for waste reduction and recycling, in addition to composting organic waste (Hua, et al., 2018).

Supporting local suppliers and manufacturers can boost economic development in communities near hospitality establishments. Participating in community development projects, such as financing local schools or healthcare facilities, can help improve the well-being of communities (Lee and Hsu, 2013). 

Ensuring that employees have fair wages, benefits, and opportunities for promotion,  increases job satisfaction, lowers turnover, and improves the industry's reputation. Providing a safe working environment and carrying out health and safety training courses protects employees while also demonstrating a commitment to their well-being (Kim and Jogaratnam, 2010).

Building trust with stakeholders and demonstrating a commitment to sustainability can be helped by transparent reporting on CSR initiatives, adhering to industry standards, and participating in certification programmes like LEED (Leadership in Energy and Environmental Design) or Green Key (EHL Insights, 2019).

Marriott International hotel chain have done their best till date and will also do so in the future by strongly emphasising on using sustainable materials and reducing waste. Through their efforts, greenhouse gas emissions were reduced by 12%, water use was decreased by 13%, and energy use was reduced by 11% between 2014 and 2015. They even made their staff members' outfits out of plastic water bottles! Additionally, a lot of their hotels have green roofs, which lower energy costs for heating and cooling and help increase oxygen levels in urban areas. They're also leading the way in dining—at certain hotels, they cultivate a sizable amount of their own food (Green Vacations, 2024). 

By implementing CSR policies in the hospitality industry, it presents both challenges and opportunities. 

CHALLENGES:

Cost - Putting CSR ideas into action frequently demands upfront investment, which may be quite difficult for firms in the hotel industry, especially smaller ones with fewer resources.

Resistance to Change - Implementing CSR policies may be delayed by stakeholders' reluctance to changes to standard practices, such as cutting energy use or switching to sustainable sourcing. 

Complex Supply Chains - The worldwide nature of hospitality supply chains can make it challenging to make sure that suppliers stick to ethical and sustainable standards, leading to issues in successfully implementing CSR policies. 

Lack of Awareness and Education - Employees and customers may be unaware of CSR challenges or may not fully understand the value of sustainable practices, making it difficult to involve them in CSR projects. 

Measuring Impact - It is difficult to properly assess the impact of CSR programmes, making it challenging for firms to determine their effectiveness and justify continuous spending (Charity Miles, 2024).
OPPORTUNITIES:

Enhanced Reputation and Brand Image - Implementing CSR practices can improve a hospitality company's reputation and brand image, resulting in improved client loyalty, positive word-of-mouth, and a competitive edge. 

Cost Savings - Many CSR initiatives, like energy and water conservation measures, waste reduction, and effective resource management, can result in long-term cost savings, boosting the financial performance of hospitality firms. 

Employee Engagement and Retention - CSR programmes can boost employee satisfaction, morale, and retention by demonstrating a commitment to ethical practices, employee well-being, and chances for career growth. 

Access to New Markets - Implementing CSR policies that match with consumer values might provide possibilities to recruit environmentally and socially dedicated customers and access into new market sectors.

Innovation and Differentiation - Embracing CSR may promote innovation and difference in the hospitality industry, resulting in the creation of new goods, services, and business models that cater to changing customer preferences and sustainability requirements (Hohnen, 2007).

The Marriott Hotel also has certain challenges as well as opportunities. They are dedicated to generating a positive and long-lasting impact wherever they conduct business, led by the United Nations' Sustainable Development Goals as well as their own 2025 sustainability and social impact targets. The four focal areas that comprise their platform, Serve360: Doing Good in Every Direction, are: Nurture Our World; Sustain Responsible Operations; Empower Through Opportunity; Welcome All and Advance Human Rights. Each of these areas have specific goals that will guide their work until 2025 (Marriott International, 2023).

In the past, extreme weather, natural disasters, climate change, and sustainability-related issues have affected the Marriott Hotel; going forward, they may have a materially negative impact on their operations and financial performance (Marriott International, 2023a). 


CONCLUSION

In conclusion, CSR will translate into better profits in the long term. Additionally, hotel businesses that engage in CSR can better draw in, inspire, and keep talent. Workers are drawn to organisations with a high reputation for doing good things. Increased job satisfaction leads to a decrease in turnover, an issue that has long plagued the sector (Singal and Rhou, 2017). 

The Marriott International have always inspired to reach the top and beyond also believe that “success is never final” and they are still moving forward with accomplishing their 2025 Serve360 Goals and the CSR roles to develop sustainability in the hotel industry (Marriott International, 2023b). 
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