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[bookmark: _Toc122418721]1.0 Introduction 
Spotify is listed on the New York Stock Exchange in the form of American depositary receipts. Spotify, is a Swedish company which was founded in the 2006 that streams audio and media. Daniel Ek and Martin Lorentzon were the founding persons of Spotify (Spotify, 2022). It has over 456 million active users as well as 195 million subscribers who pay to Spotify. Spotify is recorded on the New York Stock Exchange based on American Depositary Receipts. Spotify offers podcasts and copyrighted digitally listed music, including more than 82 million songs, from record labels and media companies. It is recognized by everyone as a solution to disruptions caused in the music and media industries. Spotify has passed Youtube, Netflix, Apple music by being an abstract that would shape our future. Summarily, Spotify is recognized as a technological solutionism by various researchers and newspaper articles. Spotify was given birth as an innovation which could transform the digital reach of music resulting in money for the artists. 
Spotify is not a social media channel, but it has over 450 million users. The only way of doing so is by having a strong and effective digital marketing strategy. 
[bookmark: _Toc122418722]2.0 Analysis of the Internal Environment of Spotify 
One of the major objectives of Spotify is to recognize and suggest strategies that would build a strong, sustainable competitive advantage in the music streaming industry. During the recent years, Spotify has grown as one of the main music streaming service providers all around the world. It has continued to expand its business even though it faces competition and several challenges from companies such as Google Music, Amazon Music (Filatotchev and Nakajima, 2010). The international environment of Spotify can be analyzed using the SWOT framework by taking into consideration the challenges it faces in the music streaming industry. 
[bookmark: _Toc122418723]2.1 Spotify Strengths 
Reputation of the brand 
The leadership of the brand name “Spotify” is very high, and it has established its name very well in the international market. The high market share, large content of music in the library, stability of the business, large number of subscribers are few factors that has resulted in the high reputation of Spotify. In the year 2019, Spotify was ranked as the topmost reputed music streaming band in the world according to the statistics of Statista (The role of internal environment factors in improving employee performance, 2019). 
Spotify as an early mover 
During the early stages, Spotify has had a unique competitive edge when they entered the music streaming industry. Due to that, they were able to continuously enter the international market. Due to the user friendly interface, high quality of the content, simple model of the business, Spotify was able to be an early mover. As a business which started operations in 2008, it has grown steadily to have over 72 million paid subscribers as of today. 
Music Library
Even though Spotify is not the first music platform which came to existence, the company was able to obtain a large market share during a short period of time. Currently, it spends over 800 million dollars only on research and development. Each and every day, over 60,000 new songs are added to the platform making it attractive for its users (Sony, Spotify and the statistical symphony, 2013). 
Ability to Access the music app 
One major reason for Spotify to be famous during a short period of time is that the app could be accessed by various devices such as Smart watches, laptops, smart phones, gaming consoles. 
Selection of Music 
Various techniques and algorithms such as artificial intelligence, machine learning, and data sifting technology are used to realize the preferences of the customers. It is used to make recommendations to customers about new songs. Based on various estimations, Spotify is able to discover more than 16 billion songs (Li, 2022). 
[bookmark: _Toc122418724]2.2 Weaknesses of Spotify
Royalty Cost
Spotify’s operational cost is high. The amounts of money that has to be paid to copyright holders, writers, artists, labels are continuously increasing. Around 75 percent of the revenue of Spotify is spent on paying royalty fees. 
Internet Based 
The fact that music can only be listened by users is through the internet. Even though, users can download the music to their own devices, it can only be heard when the device is connected to the Internet. This can be considered as one of the major weaknesses of the platform (Nickerson, 2019). The fact that only 54 % of the world’s populations has access to the internet is a negative impact to Spotify. 
Similar to the other Apps
Spotify and other apps which provide the same service as Spotify has the same layout, same features. The only main and premium feature Spotify has is the brand reputation. 
Low payments to the owners of Music
Since Spotify pay less to the owners of music and artists, most of them are taking out their productions and shifting to other platforms. It only pay a few cents to the owner, therefore for an owner to earn some money, the music has to be paid several times. 
More focus on subscribers who pay
Even though, the expenses of the platform can be covered by advertisements, Spotify mainly focuses on subscribers who make payments to them. Spotify spends millions to make customers become paid users since customers are highly focused on the price. 
[bookmark: _Toc122418725]3.0 Analysis of the External Environment of Spotify 
[bookmark: _Toc122418726]3.1 Opportunities for Spotify 
Expansion of the market 
The continuous pushing of the boundaries of Spotify has resulted in the company amplifying its profitability. The company’s main focus is expanding in United states and European union, but it has to take steps to develop its operations into developing nations. Through that, it will be able to penetrate the market. As a result, company would be able to grow and increase profitability and to achieve economies of scale. 
Streaming of Videos 
In the year July 2020, Spotify entered the video streaming market using video podcasts. The highly competitive market and the competitive video market allows the chance to attract new users. 
Podcasting market 
Since the year 2019, the podcasting market of Spotify has continuously increased to 200 percent. The Spotify app is mainly used for watching and listening to podcasts. It has been estimated that podcasts listeners will be increased to 160 million by the end of year 2023(Nickerson, 2019b). 
Partnerships 
Spotify has partnerships with companies such as Vodafone, Magazine, Facebook, Xbox. If Spotify enter into more alliances, it would be able to attract more users. Such partnerships have provide users with premium packages. 
Endorsement 
Individuals who have a large number of followers can endorse another brand. Such followers can could promote the brand image of Spotify. However, getting endorsements for Spotify is expensive since large amounts of money should be paid to influencers (Pedrero-Esteban, Barrios-Rubio and Medina-Ávila, 2019). 
Shouldn’t limit to music streaming 
Spotify has to offer various types of digital content to take the best use of the worldwide user base. 
[bookmark: _Toc122418727]3.2 Threats for Spotify 
No profit 
Spotify is more focused on expansion and market enlargement than profits, and that leads to losses. The company has recorded compelling losses in recent years.
High competition 
The competition of the music streaming industry is increasing day by day. Top competitors of Spotify such as Deezer, Pandora, Youtube music spend heavily in this industry. Some of them are high-tech giants and their existence in the market has made it ambitious for the company to broaden its market share.
Disputes in Legal 
Labels, artists and copyright holders continue to transfer their music from one platform to other and sign new agreements. When there is a platform change, the first platform cannot keep music in its playlist. As a result, Spotify has had a legal dispute with different parties over the contacts and this has increased operating costs (Kusuma and Kusumasari, 2022).

Artists getting out of Spotify
Popular artists such as Radiohead, Beck, Taylor Swift, Neil Young and Prince have terminated their contracts with Spotify and withdrawn their content from the platform due to payment issues. They have a lot of fans and they will move to another platform.
Privacy issues
Spotify is very vulnerable, and that's second only to YouTube. When users can download music and continue to listen in private, it does not benefit the artist and the platform. They will transfer their music to other platforms that are safer and more protected.
Revenue sharing 
This is one factor that demotivates and discourages artists and producers of Music for allowing their productions to be played on Spotify. It has limited the content that consumers want and prefer. 
[bookmark: _Toc122418728]4.0 Recommendations 
The main audience of Spotify are the millennials in USA being the primary market. First and foremost, Spotify has to produce original music content that the company can offer exclusively on the Spotify platform. This strategy will allow Spotify to differentiate itself through exclusive content that brings in more customers for the company and increases revenue. In addition, this strategy will reduce Spotify's dependence on major music groups. While this proposal involves a substantial risk of a compromised relationship with the music copyright holders and a substantial investment of time and money, it could strengthen Spotify if it is implemented successfully (What Makes a Song Trend? Cluster Analysis of Musical Attributes for Spotify Top Trending Songs, 2020). 
The main change to the company's products and services is the ability to make music available only on Spotify. Spotify will have to set up a new division to produce music, which will require a significant financial investment, time and effort. This strategic option will help Spotify achieve its broad strategic goals making a difference in the music streaming industry.
The strategic low-cost option will allow the company to establish itself as a leader in new markets and gain a more positive network effect from its large user base. Furthermore, this option involves less financial investment and less risk of major supplier boycotts than other alternatives. However, the low-cost strategy will be a major strategic shift that will likely not be supported by shareholders or content creators, both of which are key ties in Spotify's business model. Choosing a music right strategy can give spotify a source of difference and will require less investment of time and internal resources than the first strategic choice. This alternative, however, risks creating a music rights bidding war with other industry competitors, which could ultimately increase Spotify's cost structure (Abdullah Saif, 2017).
Moreover, spotify can build close tie with major artists in the mainstream, music industry. It would pave path for users to connect with such artists resulting in introducing more live events. It would ultimately attract more customers and helps to keep things fresh.
[bookmark: _Toc122418729]5.0 Conclusion 
Spotify is an excellent study to recognize effective marketing strategies as it has used various tricks to attract subscribers. Daniel Ek and Martin has launched a win – win product for both the company and customers. They emphasized that Product quality and value proposition are two elements which would help to establish the brand by attracting more customers. If a good product is introduced to the market, it would make more money in the in the long term. Secondly, Spotify has adopted an invite only Model. It is a promotional strategy that provides products and services to a limited number of people. This strategy can startle the customers about products while creating the basement and foundation for a business. Thirdly, the convenience of Spotify is another attractive feature. As an example, Apple music can only be used by customers who own Apple devices which is a limitation. However, Spotify which is a close competitor to Apple, offers more accessibility and better features. Nowadays, customers prefer convenience over anything. Furthermore, Spotify is very much similar to its competitors. But its user experience is much better and effective. The facts such as easy navigation of the content library, amending the song list to the user’s style are few features that enhances the user experience (Marshall, 2015). Smart features such as “wrapped” , “behind the lyrics” make Spotify more personalized. Having a high user experience shows the satisfaction of the users. In addition to that, having a consistent brand identity, establishes credible reputation. Most of the companies in the world, have gained and improved their revenue by having a consistent brand identity. Also, the fact that Spotify uses influencer marketing effectively is another way it has reached its goals. It has made the brand more noticeable to the target market. 
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