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 Professional Practice in Advocacy
[bookmark: _Hlk120017826]Demonstrate a critical understanding of how management of personal behaviour/interaction with others is influenced by legislation, codes of con ducts and values associated with professional standards in advocacy work.
This assignment will give an account and explain how through advocacy management are influenced by all the different codes of conducts and values, legislation that are associated with professional standards in working with adults with learning disabilities. But what is advocacy? The Cambridge Dictionary (2022) states:
1. public support for an idea, plan, or way of doing something.
2. the work of defending people in court.
This is where an Advocate can help express views and any wishes that a client may have, they will help them stand up for all their rights.
How do management conduct their job with their personal behaviour and interactions?
Every manager has their own way of working, and this will show in their day-to-day duties and how they conduct themselves. A manager could have an easy job with no stress and few duties, but another manager could have more duties than time, and has less time to spend on other important jobs that could affect the people around them. Herrity (2022) suggests that there are 8 types of management styles, that a person can follow to be an effective manger, these are:
1. How much work they must complete and how quickly it must be completed.
2. The company culture and the type of industry.
3. Their personality and management qualities
4. What are their team and company goals.
5. What type of personalities and their attitudes of the people they’re managing.
                                                                                                                   (Herrity, 2022).
However, it still all comes down to their natural personality, one could have an easy job, but the person has an aggressive persona. PT Direct (2022) believe that there are four behavioural styles that people follow, these are aggressive, passive, assertive and upset styles. To work with staff that deal with the disabled and disabled people themselves, they would have to have an assertive personality where:
Upfront and direct, without the negative emotion of an aggressive person. They are usually concise, clear, and prompt. Seek full disclosure and pro-active communication.
Body language is typically front on but at a comfortable distance, good eye contact, active listening, animates their arms and body only to explain and communicate concepts.
                                                                                                                    (PT Direct, 2022).
Therefore, allowing managers to work efficiently and effectively with the people that they must deal with on an everyday basis. In contrast, according to Samuel (2021) an advocate manager would be an Idealist, one of the population’s rarest personality types, as when dealing with staff or the disabled they must have an ‘easy-going' manner, which is calm and empathic. Resulting in a more harmonious environment with all involved. People like this seem to empathize with others and will always seek ways to help others, whether it is through their company's staff or the people that they support. and make the world a better place to live in. Values and principles are what they hold dear to themselves which make them perfect for this type of work (Samuel, 2021). A Myers-Briggs Type Indicator (MBTI) would be another possibility, to see if someone was suitable for a job.
[bookmark: _Int_JerMGHW4]However, according to Tahan (2016) any successful management ensures that they use advocacy in all their cases and that they apply ethical theory and principles every time, especially if they are dealing with people that have a disability or mental health problems. Below is a chart (Bing, 2019) explaining the four ethical framework that management and advocates must follow:
[image: ]
                                                                                                                   (Bing, 2019).
The first management of cases would have to follow the autonomy of principles, this where the management could not interfere with what a person has freely chosen such as, what they think is best for themselves or make their staff to try and change their minds (Hooker, 2018). One question that needs to be asked however, is whether what would happen if an advocate working on a case decided that that cannot fully follow what the client wants and alters certain things which affect the client’s well-being or the case?  Ankur (2022) expresses that usually, once a case has been taken on, an advocate should not withdraw from serving their client, unless the client has been untrue or uses improper means.
[bookmark: _Int_BNhyhzEW][bookmark: _Int_vigeTC11]According to Science Direct (2022), beneficence is another principal factor for advocates and the management of cases, since they have “to do” good regarding the client or patient. Ensuring that all decisions made, by the patient will not cause any harm or injuries. The advocate will always protect and promote the clients' best interests and endorse well-being.
[bookmark: _Int_QXuvAF2A]When an advocate must deal with nonmaleficence as an ethical principal, even if a client wants for example, help to have a certain treatment or operation, and the treatment is more likely to cause harm, in the opinion of The Medic Portal (2022), it is the advocate’s duty to persuade the client not take that cause of action, but to give them a more suitable and saver treatment. Going through all the different options together.
These principles are considered equal in weight and should be considered prima facie binding unless in conflict, leading to ethical dilemmas in circumstances in which the physician and patient must prioritize among conflicting principles.
                                                                                                                (Science Direct, 2022).
But most importantly an advocate or management will always make sure the client feels empowered. Empowerment is when an advocate helps an individual be in control and aids them to be self-advocate in any decision making that affects their life according to Irvine, (2022). In theory this appears a straightforward process as Irvine, (2022) explains an advocate’s aim is to plan with the client what level of control and involvement each person involved should have, where the most practical outcome benefits the client, but what happens when other professionals are involved, this can lead to conflict due to the power balance. This could be anyone from a doctor to a judge, which conflicts with the outcomes that you hope to achieve for your client.
[bookmark: _Hlk120045398]In any work circle, or dealing with other professionals, there will always be a power balance. This could lead to problems when dealing with staff or clients, as a manager needs to get the best out of his staff. This is where ‘power over’ and ‘power with’ come into play, where theoretically it is about treating others justly . According to Innovation Resources (2015) the supervisory relationship that a manager has with a their staff  creates a power-over relationship, but a manager willing to work with their staff will:
1. Listen – allowing staff to speak, listening and remembering what their staff have said whilst not imposing their own view and consulting their staff in decisions.
2. Don’t jump to conclusions – managers should understand the staff circumstances and don’t make false accusations, until they know if the member of staff has done anything wrong.
3. They explain things: they should explain what is happening and why, whilst using plain English in sharing their knowledge and explaining to staff what they themselves as manager can and cannot do.
4. There to help – managers should want to listen and help their staff, but also encourage them to contact themselves if they need help and not be intimidating.
5. Always follow up – managers should keep appointments made and regularly check on their staff.
6. Always professional – whatever is going in the managers life, they shouldn’t let their personal problems affect or interfere in their work and always remain professional and willing to share their experiences.
                                                                                       (Innovation Resources. 2015)      
Managers are there to help their staff and not control them, this is where ‘power over’ and ‘power with’ and which one as a manager follow, is how well they treat your staff which makes your business strong. If the manager has a power over personality, staff are more likely not to respect them or listen, due to their characteristic skills. The managers would most likely according to Innovation Resources (2015) will think that they know better and will tell their staff what to do and how to do it, as they think they are the expert in their field, from treating their staff as incapable whilst patronizing and condescending them in their role and then deliberately or inadvertently limiting their staff participation, that when the manager is giving their staff advice they are blaming, labelling or classifying the staff on their job. When if a manager has a power with personality as suggested by Innovation Resources (2015) they want the best out of their staff, to ensure the business goes from strength to strength and to make sure this happens, is to make sure you treat your staff correctly, from recognising are their own experts on their selves and that they know what their own aspirations and goals are whilst recognising their strengths and capabilities.
When Heathfield (2020) believes that there are ten mistakes that managers make in managing their staff, this is because the fundamental lack of training in managing people, and lack awareness, values and sensitivity needed to interact effectively all day long with their staff and customers. Managers to ensure that their business is as efficient as possible, the best type of manager who is someone who works with as many of the below characteristics as possible:
1. They must value their staff.
2.  Effective communication and listening should be a two-way system.
3. Employees that are empowered to take charge of their own jobs. Have a better working environment.
4. If an employee makes a mistake, holding the staff member accountable and responsible without using punitive measures.
5. Set out clear directions and the ability to demonstrate leadership.
6. Must be a strong believer in teamwork.
7. Placing the client at the centre of their reason for existence.
                                                                                                              (Healthfield, 2020).
When Relias Media (2015) believe that in the field of healthcare that care managers make the perfect advocates, this is since they already have the skills and experience to make a different in a client’s life, through their learning and broad knowledge of healthcare and their leadership experience. Due to the healthcare changing all the time, their voice as healthcare managers can have a huge impact on healthcare rules and legislation, when they are there supporting clients. When Johnson (2022) suggested that to help boost employee productivity and retention that advocacy can be a powerful tool to help healthcare managers. Due to business managers already being mentors and sponsors to their employees and clients, that they are also  being advocates. Healthcare managers must make sure that work is done and can be held accountable for the advancing critical goals focused on diversity, equity, inclusion, and belonging between their staff and clients.
Policy influencing.
Advocacy according to Roebeling, et al, (2018) in their research claim that advocacy is often used in the same sentence as policy influencing since they tend to overlap. The only different between them is that advocacy, is that namely the positive character of the activities that they take part in. Non-violent activities are used by advocacy, which are designed to influence policies, practices and behaviour and are considered legal.
Examples of such is from the news report of November 15th 2022 detailed by Radio Free Europe, Radio Liberty (2022) when they reported that an prominent Iranian human rights advocate by the name of Narges Mohammadi who is at the moment incarcerated in the notorious Evin prison in Iran and has expressed concern by writing a letter to Javid Rahman, the UN's special rapporteur on human rights in Iran, explaining that he is upset about the heavy and harsh sentences, including death sentences that where handed out to the protesters that where arrested due to protesting about the lady that was in police custody for allegedly wearing a head scarf improperly. Mohammadi was hoping that through Rahman and him working through his agency, would use their powers to stop the authorities in Iran from issuing death sentences and possibly carrying out of the executions of protesters. In the letter it detailed how, which was published a day after it was revealed, prisoners were forced under pressure to give forced confessions and put into solitary confinement to get the results the Iranian judiciary wanted, which then the authority could justify heavy sentences and executions. 

Influenced by Legislation.
[bookmark: _Int_eqCGMdgs]Management is there to help their staff and clients, but they are also regulated by legislation, codes of practice and values, even if it conflicts what they believe. For a start, recent UK Social Care Legislation, (The Mental Health Act 1983 (Places of Safety) Regulations 2017) indicates that the Act was designed to help, for example if a client had to be admitted to hospital, despite not wanting to, an independent mental health advocate would help explain why a client would have to be kept in or treated for any medical problems. Especially if they were going to cause themselves harm or other harm to another person. The advocate on the case would explain about their rights, so that they could make the right decision about the care they receive and any treatment. The management of the case would have to keep their options to themselves and make sure the client was happy with their decision without swaying them another way that suits the advocate.
[bookmark: _Int_N7SwsyWQ]Welsh Government (The Social Services and Well-being (Wales) Act 2014) has over 200 provisions, but the main part that any local authority needs to follow is  to insure that people receive the correct advocacy support from code 10 of the Act. According to the Act local authorities need to:
[bookmark: _Int_CsFBYXIm][bookmark: _Int_PqkWXt21]a) when local authorities are exercising statutory duties in relation to individuals that they have access to all advocacy services and support is available so that the individuals can engage and take part in them.
[bookmark: _Int_EJaxXmSH]b) to make sure that an action or a process has the full involvement in certain circumstances of an Independent Professional Advocate (IPA) when needed.
                              (The Social Services and Well-being (Wales) Act 2014).                                 
[bookmark: _Int_yCRMEpHI][bookmark: _Int_XgfPsP0y][bookmark: _Int_BoVGaKix][bookmark: _Int_lefonucU]Section 6 of the Act is important to an advocate as it shown that when they support an individual, they should always regard who they are supporting’s views, wishes and feelings, whilst also being reasonably practical and ascertain. They must also know the importance of supplying pertinent support to any decisions that will affect the individual, especially if they have limited skills in communication.
The code also sets out ten important points:
· That people have a choice to have someone to act as an advocate for them. 
· To be able to make positive informed choices so that people have a clear framework to support and empower themselves.
· To show a clear recognition of the benefits of advocacy for all people who need it.
· That there is a range of advocacy services available to people.
· The key points of advocacy must be assessed when people need it.
· When independent advocacy must be provided to the people who need it.
· When the circumstances that impact on peoples’ need for advocacy. 
· When it is inappropriate for certain people to advocate in certain circumstances.
· The arrangements for publicising advocacy services.
· What they were charging.
                                                                                         (Welsh Government, 2019)
The Care Act (2014) indicates a clear guideline for local authorities with a clear and thorough guideline on any local care support services that are available in the local area. Welsh Government (2015) states that under the Care Act (2014) local authorities have a duty of care to ensure that all care needs from received services are taken care of to make sure that there is no delay or any impact to their needs and that the services that they receive is appropriate and of a high quality, also that any advice and information that is needed to help their clients, is of up-to-date and correct. This is where disabled people and people with mental health issue should benefit as their local authority should determine eligible needs if;
1. If through a result of a mental or physical condition, where there need care and support because of it.
2. If through the two or more of the specified outcomes, those needs are not achieved.
3. If there has been a significant impact on a client’s wellbeing or a result of the outcomes.
                                                                                                       (Welsh Government, 2015).
The Welsh Government (2014) under The Care Act (2014) declares that the best person to judge their own well-being, is the individual themselves, as the Act wants individuals to make the move from engaging and providing necessary information to help themselves to decision making and being 100% involved. Where the patients/clients are now active partners and now in the key care and now get involved in their assessments, the planning, and their own safeguarding.
The UK social care legislation (Mental Capacity Act 2005) is there to help anyone over the age of 16 and is designed to empower and protect anyone who may lack the mental capacity to make their own decisions about anything that could affect them, such as their care or treatment. The Act covers things from if a person had to decide about their day-to-day activities, such as doing the dishes to going shopping for clothes of food, to the more major decisions such as whether to move into a resident home or have the surgery that may or may not benefit them in the long run. Examples of people who may lack capacity include those with:
· dementia
· a severe learning disability
· a brain injury
· a mental health illness
· a stroke
· unconsciousness caused by an anaesthetic or sudden accident
                                                                                                                      (NHS, 2021).
As an Independent advocate it would be their job under the Act to help a client to express their preferences for what care or treatment they want to receive, and if needed in the future, should they lack capacity, be able to appoint a trusted person to make any decisions on their behalf. The Mental Capacity Act (2005) states that:
· Unless a person is proved otherwise, they should be able to assume a person has the capacity to make any decision themselves.
· Help people to make their own decision, wherever it is possible.
· If an unwise decision is made, this does not mean that the person is lacking capacity and they shouldn’t be treated as such.
· Any decisions made for someone who doesn’t have capacity it must always be made in their best interests.
· If someone lacks capacity, then all treatment and care provided should be the least restrictive of their basic rights and freedoms.
                                                                                                              (NHS, 2021).
The code of practice lays out what advocates and management are and are not to do with their day-to-day work with their clients.  According to Advocacy QPM (2014), these guidelines set out guidelines for advocates and their management in providing support, clarity, and boundaries in their workplace. 






Standards in advocacy work.
[bookmark: _Hlk119595150]To make sure that all advocate and managements are following the correct procedures there is the Solicitors Regulation Authority, which regulates all solicitors and other authorized individuals in Wales. When an advocate is working with disabled adults or with mental health problems, they have procedures that they have to follow early on when they are engaging in vulnerable people. To participate effectively in proceedings advocates, have to adapted when dealing with disabled people. Solicitors Regulation Authority (2022) state that:
1. The advocate needs to identify as soon as possible if they believe their client is vulnerable.
2. That the advocate in relation to vulnerable people meets all their regulatory requirements and legal obligations.
3. If the client is vulnerable that an advocate would need to adapt their own services.
4. The advocate would have to inform the court and identify and implement appropriate measures and adjustments need for any vulnerable clients.
5. With any vulnerable client all questioning needs to be tailored to them, planned and the delivery of any questions altered to suit them.
                                                                           (Solicitors Regulation Authority, 2022)

Conclusion.
Based on what is known now management, especially those who work and run care homes and facilities and as expected, the results indicate that they are influenced by legislation, codes of contacts and values, that are associated with standards in advocacy work. Everything they do has to be followed down to the T to ensure the safety of themselves, staff, and their clients and to make sure that all work done, is to benefit the client, which in turn empowers them, so that they can live their best life’s. As Irvin (2022) stated that a doctors’ oath is ‘first do no harm’. but believes an advocates’ oath should be ‘first do not further disempower. ‘An advocate has to do what is best for its clients, even if they don’t believe it what the client wants, unless there is a threat to their or the clients health. Even when there are other professionals involved, it is harder for an advocate as they would have to wait for results, appointments etc before things can be moved forward. Managers must be able to listen and respect their staff and not be controlling and do anything to stop their staff moving forward in the business. Any good manager will always listen to their staff, so their staff feel important and respected, which leads to a better run business with staff that are willing to work with their mangers.




 

References.
Ankur. (2022) Advocate’s Duty Towards the Court. Available at: https://www.writinglaw.com/all-rules-on-advocates-different-duties/ (Accessed: 15th November 2022).
Bing. (2019) autonomy, beneficence, non-maleficence, and justice [Online]. Available at: https://www.bing.com/images/search?view=detailV2&ccid=1vc74noz&id=8990DDF77EC62CAE8535DCA1A753B6C48AE5ED3D&thid=OIP.1vc74noz8zqhIioxJkOzHQHaGA&mediaurl=https%3a%2f%2fi.pinimg.com%2foriginals%2f62%2f52%2f45%2f6252459f37ea4a515745efd9a8be666e.jpg&cdnurl=https%3a%2f%2fth.bing.com%2fth%2fid%2fR.d6f73be27a33f33aa1222a312643b31d%3frik%3dPe3lisS2U6eh3A%26pid%3dImgRaw%26r%3d0&exph=574&expw=708&q=autonomy%2c+beneficence%2c+non-maleficence%2c+and+justice+for+advocates&simid=608005582518820084&FORM=IRPRST&ck=B01DC1CB4891C943FCC9671A7AAD17F0&selectedIndex=0&ajaxhist=0&ajaxserp=0 (Accessed: 15th November 2022).
Care Act 2014, c. 23. Available at: https://www.legislation.gov.uk/ukpga/2014/23/contents/enacted (Accessed: 19th November 2022).
Cambridge Dictionary. (2022) Advocacy. Available at: https://dictionary.cambridge.org/dictionary/english/advocacy (Accessed: 17th October 2022).
Herrity, J. (2022) 8 Types of Management Styles for Effective Leadership. Available at: https://www.indeed.com/career-advice/career-development/management-styles#:~:text=A%20management%20style%20describes%20the%20methods%20a%20person,in%20your%20professional%20life%20depending%20on%20various%20scenarios. (Accessed: 17th October 2022).
Heathfield, S. (2020) Top 10 Mistakes Management Makes Managing People. Available at: https://www.liveabout.com/top-mistakes-managers-make-managing-people-1917718 (Accessed: 20th November 2022).
Hooker, J. (2018) Autonomy principle. Available at: https://ethicaldecisions.net/2018/01/01/autonomy-principle/#:~:text=The%20autonomy%20principle%20says%20that%20you%20shouldn%E2%80%99t%20interfere,when%20they%20interfere%20with%20freely%20chosen%2C%20ethical%20actions. (Accessed: 15th November 2022).
Innovation Resources. (2015) Managing People: Power-over versus Power-with. Available at: https://innovativeresources.org/managing-people-power-over-versus-power-with/ (Accessed: 20th November 2022).
Irvine, P. (2022) Empowerment in Independent Advocacy by Peter Irvine. Available at: https://www.ndti.org.uk/news/empowerment-in-independent-advocacy-by-peter-irvine (Accessed: 20th November 2022).
Johnson, D. (2022) Advocates. Available at: https://sloanreview.mit.edu/article/the-importance-of-managers-as-advocates/ (Accessed: 20th November 2022).
Mental Capacity Act 2005, c. 9. Available at: https://www.legislation.gov.uk/ukpga/2005/9/contents (Accessed: 20th November 2022).o
NHS. (2021) Mental Capacity Act. Available at: https://www.nhs.uk/conditions/social-care-and-support-guide/making-decisions-for-someone-else/mental-capacity-act/ (Accessed: 20th November 2022).

PT Direct. (2022) How Behavioural Styles Influence Behaviour. Available at: https://www.ptdirect.com/training-design/exercise-behaviour-and-adherence/how-behavioural-styles-influence-behaviour (Accessed: 17th October 2022).
Relias Media. (2015) Case managers are a natural fit for roles in public policy advocacy. Available at: https://www.reliasmedia.com/articles/136302-case-managers-are-a-natural-fit-for-roles-in-public-policy-advocacy (Accessed: 20th November 2022).
Roebeling, G, & Vries, J. (2018) Advocacy and Policy Influencing for Social Change. Available at: https://resource.actionsee.org/app/uploads/2018/05/doc_manual_5.pdf (Accessed: 20th November 2022).
Science Direct. (2022) Beneficence. Available at: https://www.sciencedirect.com/topics/medicine-and-dentistry/beneficence (Accessed: 16th November 2022).
Solicitors Regulation Authority, (2022) Meeting the needs of vulnerable people. Available at: https://www.sra.org.uk/solicitors/resources/advocacy/meeting-needs-vulnerable-people/ (Accessed: 17th November 2022).
Social Services and Well-being Act (Wales) Act 2014. (SI 2014/anaw 4). Available at: https://www.legislation.gov.uk/anaw/2014/4/contents (Accessed: 16th November 2022).
Tahan, H. M. (2016) Essentials of Advocacy in Case Management: Part 1. Available at: https://journals.lww.com/professionalcasemanagementjournal/fulltext/2016/07000/essentials_of_advocacy_in_case_management__part_1_.2.aspx (Accessed: 15th November 2022). 
The Medic Portal. (2022) Medical Ethics: Non-Maleficence. Available at: https://www.themedicportal.com/application-guide/medical-school-interview/medical-ethics/medical-ethics-non-maleficence/ (Accessed: 16th November 2022).
 The Mental Health Act 1983 (Places of Safety) Regulations 2017, c.1036. Available at: https://www.legislation.gov.uk/uksi/2017/1036/made (Accessed: 15th November 2022).
Welsh Government. (2014) Providing Independent Advocacy under the Care Act. Available at: https://www.local.gov.uk/sites/default/files/documents/self-study-pack-669.pdf (Accessed: 20th November 2022).
Welsh Government. (2015) Care Act factsheets. Available at: https://www.gov.uk/government/publications/care-act-2014-part-1-factsheets/care-act-factsheets  at: (Accessed: 19th November 2022).
Welsh Government. (2019) Social Services and Well-being Act (Wales) Act 2014. (2019) Part 10 Code of Practice (Advocacy). Available at: https://gov.wales/sites/default/files/publications/2019-12/social-services-and--well-being-wales-act-2014-part-10-code-of-practice-advocacy.pdf (Accessed: 16th November 2022).

 

	
	
	1



image1.png
*Respect patient self-determination

Patients have the right to accept /reject
recommendations for medical care if they have
appropriate decision-making capacity

Doing what s best for the patient

* Definition of 'what is best' may derive from the
physician's judgment or the patient's wishes
(Autonomy)

o‘ . *Primum non nocere - "First, do no harm"

iy «Physicians are fallable, we are equally capable of
Ma |eﬁ (o{=]g[®(=0 harming as we are helping our patients

*Fair allocation of resources

Patients in similar situations should have access to
the same care




