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Executive Summary
The report has explained several expectations of workers from the business. It discussed the development needs of people in business organizations. It elaborated on the development vehicles available to the company for meeting individual development needs. The development needs of an individual in Tesco include management, leadership, public speaking, analytical, research, technical, and interpersonal skills.  The report further discussed the development plan for the workers. Tesco decided for meeting the needs as well as the expectation of employee’s development. This plan can help the workers in improving their job performance for achieving their career goals. Tesco conducted a special session for increasing the employee’s awareness of the Darwin project. A company listed each opportunity of development with the corresponding aim of the project. It also explains the HRM theories application in the company. It discussed agency, human capital, and resource-based theory. These theories aim at achieving the major outcomes that include effective job performance, motivation, and commitment. 
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Introduction
The report explains several expectations of workers from Tesco. The report examines the Darwin project for Tesco. The Darwin project of Tesco aims at introducing the product portfolio and then managing it effectively in the foreign market.  The major expectations of people from the company include good treatment, respect, job security, training, and equitable pay.  It discusses the development needs of people in business organizations. The development needs of an individual in Tesco include management, leadership, public speaking, analytical, research, technical, and interpersonal skills. It elaborates on the development vehicles available to the company for meeting individual development needs. The major development vehicles available to Tesco are simulation, conferences, training, job rotation, and workshops.  The report further discusses the development plan for the workers. The report also explains the application of HRM theories in the business. It discusses agency, human capital, and resource-based theory. 
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To effectively improve the engagement and retention of workers in the organization business must understand their requirements as well as expectations. Employees want good treatment, respect, job security, training, and equitable pay from business organizations (Dierdorff et al., 2007). Following are the major expectations as well as the requirements of employees in the business:
Compensation: It is the essential expectation of employees from the business. Compensation is regarded as remuneration that is paid to workers for contributing to the business. This contribution of workers can be knowledge, abilities, commitment, skills, and time to the Darwin project of the company (Lazear, 2018). Workers expect noncash benefits, bonuses, overtime pay, and recognition from the company. 
Trust: Workers expect a sense of trust among the manager and them. Trust is important in the business for increasing productivity and improving workers' morale. Tesco can build trust among workers by communicating them effectively (LaPlante et al., 2016). Workers want the business to share relevant information with them. 
Job security: Workers expect that their job role in the business should be kept secure. Workers work so hard to maintain their position in the company. Tesco can provide a sense of job security to employees this will motivate them to work harder than in turn will give immense benefits to the company (Bernstrøm et al., 2019). 
The opportunity of using abilities and skills at the workplace: Workers expect that the company should give them the immense opportunity of utilizing their skills, knowledge at abilities in the Darwin project. Employees want to use their skills like listening, collaboration, and communication for making the project successful. So, Tesco should give its workers an opportunity of using their skills and abilities. 
[bookmark: _Toc48191507]Development needs of the workers
Communication skills: This is the most important development skill that individuals want. It is the first skill set that is noticed by all employers in business organizations (Subramanian and Sathanandan, 2016). 
Research or Analytical skills: Individuals increasingly want to develop their strong analytical as well as research skills. The development of this skill can help workers in assessing different business scenarios (Sun et al., 2020).
Interpersonal abilities: Individuals need to develop their interpersonal skills and abilities to work with others in the Tesco Darwin project. Interpersonal abilities are essential for dealing with suppliers, teams, and clients (Martini et al., 2017). 
Management or Leadership skills: This is the most important skill that workers need to develop for managing team (Sousa and Rocha, 2019). Workers want to develop advanced practices in leadership or management. 
Public speaking: Worker also wants to develop their public speaking confidence. This public speaking skill essentially requires a lot of practice and self-confidence. Though it is a natural skill that is inherent in some people but can be developed through continuous practice. Individual needs to develop their confidence in the public speaking so that they express the core value of the project and company in front of the whole audience and clients. 
Electronic and computer skills: Workers strongly aim at developing their computer and electronic skills. They need to develop their understanding of electronic equipment, processors, and circuit board. 
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Business identifies the development needs of the workers. Tesco provides its employees training so that they can carry out the Darwin project more effectively. Training is essential in the business for increasing the worker's abilities, knowledge, or skill to an acceptable level of attaining proficiency in the company project. Following are the major development vehicles available to Tesco for their employees:
Training: Tesco provides training to its employees for enhancing their abilities and knowledge so that they can work more effectively on the project. Through training activities like lectures, videos, assignments, and podcasts, employee’s skills are developed to a greater extent. Tesco gives training to workers in both formal and informal manner. The company provides in hand training to the workers for explaining the details of the Darwin project. Training is the most important development vehicle available to the company for enhancing the skills of their workers. 
Job rotations: Tesco also rotates the job roles of their workers so that they can gain knowledge and experience in each field. Tesco also encourages the method of job sharing to employees for increasing the practical skills of their employees. By rotating the roles and tasks, workers can learn something new that will increase their knowledge level. Tesco also uses a stretch assignment technique while dealing with Darwin's project in which employers work together with workers to know their major skills that need to be improved. 
Coaching: Tesco has other crucial development vehicles for workers that are coaching. Through coaching vehicles of employee development, senior staff works with the individuals that are not experienced. Coaching helps in polishing the worker's skills. 
Mentoring: Under this Tesco involves senior management to develop the skills of junior staff by evaluating their activities and tasks on the company project. 
Workshops: Tesco has workshop development vehicles for employees through which workers can get the immense opportunity of interacting with their colleagues and peers within an external or internal business organizations. This can improve the communication skills of workers while providing them new insights. A workshop can help workers in improving their teamwork as well as communication skills in the workplace. 
Simulations: Tesco takes a mock test of the employees for developing their problem-solving approach. Through simulation, workers can get comfortable as well as exposure to handling difficult tasks (Yucel et al., 2020). 
Conferences: Tesco also has conference vehicles for developing the worker's skills. Through the conference, workers can gain immense exposure and knowledge while working with outside clients. Tesco conducts a special session for increasing the employee’s awareness of the Darwin project. 
On the job development: Tesco provides their workers on the job training to enhance their technical skills. This training is given to workers who have basic knowledge of operating a new machine and analyzing the financial statement of the company. Through these workers learn using advanced equipment while performing the tasks on the job. 
Self-study: Tesco provides its employees with different self-study methods like researching, reading, and extra classes after their working hours. Through this development vehicle, the company improves the performance of workers. 
Career planning: Tesco employers consider the career path of employees and provide them valuable suggestions so that they can improve their future. By initiating the career planning discussion, the company identifies the employee’s skills and enhances them. This development vehicle helps the workers in analyzing their shortcomings and strengths. 
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Tesco decides for meeting the needs as well as the expectation of employee’s development. This plan can help the workers in improving their job performance for achieving their career goals. Managers of Tesco effectively collaborate with the action plans to the individuals. Through this development plan, the company understands the major strength of workers and their improvement areas (Arifin and Ikhfan, 2018). The company develops the actionable and clear steps for developing the needs as well as expectations of the individual in the workplace. Tesco uses the following components for developing the individual needs and expectations:
Professional aspirations and goals: Tesco list the completion date, target, and career goals of the workers. When employees effectively articulate their development needs then it becomes feasible for the company to achieve them. Tesco can improve leadership skills among employees. The company also structures the development goals of the workers appropriately around their current roles at the workplace. Through this plan, the company determines whether an individual has developed such skills or not (Loginovand Maltsev, 2020). If workers have not developed such skills and knowledge, then the company devises effective strategies. After setting effective strategies for workers company can assess the objectivity and performance of candidates. 
Talents and Strengths: Tesco uses the performance review and core competencies of employees for identifying the specific talents, skills, and knowledge of the workers. Positive feedback is essential for building confidence among workers so that they can effectively tackle major challenges (Rana et al., 2017). 
Development opportunities: Tesco lists each opportunity of development with the corresponding goal of the project. The company develops the plan for improving the communication skills of the workers through public speaking and active listening. 
Action plan: The Company develops an achievable and specific plan for meeting the development needs and expectations of the individuals.
· Mentoring others
· Completing the development course
· Leading meetings
· Cross-training for other position
· Conducting seminars and professional conferences
· Volunteering opportunity (Stoeber et al., 2016)
Development plan made by Tesco
	Development needs
	Actionable steps
	Target Time

	Communication skills
	A company can improve the skills of communication in the workers by asking them open-ended questions based on the project.  Tesco can also provide training to workers for effectively writing email. 
	The target date for meeting this need of the individual is 2 months.

	Interpersonal abilities
	The company develops this need of individual by being assertive and cultivating the positive outlook among others (Boschertand Rosen, 2016). 
	The target date for meeting this need of the individual is 3 months.

	Technical skills
	The company can develop the technical skills among workers by enrolling them in the workshops or technical classes. Tesco can also make the candidates volunteer of the Darwin project. 
	The target date for meeting this need of the individual is 5 months

	Research or Analytical skills
	The company can provide their workers with specific conditions so that they can improve their analytical skills. 
	The target date for meeting this need of the individual is 3 months.

	Public speaking
	A company can improve these skills among individuals by providing them a great opportunity of conducting seminars and representing their views in front of the whole audience. 
	The target date for meeting this need of the individual is 2 months.

	Leadership skills
	A company can provide leadership training to the workers and then make them project leaders to check their abilities (Zepedaand Lanoue, 2017). Tesco also develops mentorship programs for the workers. 
	The target date for meeting this need of the individual is 5 months.

	Management skills
	The company also assigns the task to candidates for managing the resource required for completing the project to develop their management skills at the workplace (Jones and Hayes, 2018). 
	The target date for meeting this need of the individual is 3 months. 
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Human resource management comprises all those individuals in the business that performs the activities (Bos-Nehles et al., 2019). HRM helps the companies in dealing with the issues of people in the organizations related to performance management, training, hiring, and compensation. Tesco applies the following HRM theories for facilitating the worker's development, productivity, and growth. HRM theories aim at achieving the major outcomes that include effective job performance, motivation, and commitment. 
Human capital theory: This theory is considered with the individual or group disposition based on skills and knowledge sources while reflecting on their education and experience. The basic assumption of this theory is that people are regarded as valuable assets for the company and it also says the best investment of the company is on people. The theory says that human capital has a direct relationship with profitability, productivity, and economic growth. 
The theory considers the skills, experiences, and knowledge of business owners. Tesco can invest in human capital through education or training for improving their job performance and quality. Workers can get benefits in the form of increased earnings while the company can get benefit in the form of increased productivity (Gillies, 2017). The theory relatively shows the impact education has for increasing the work efficiency and productivity. 
Resource-based theory: This theory explains the success of a firm based on its industrial features. The success of a company entirely depends on its distinctive competencies. This competency of the company relatively depends on environmental opportunities. The theory says that the resources of the company are exceedingly rare and valuable. These resources can help Tesco in developing its core competencies that in turn will lead to superior performance (Gao et al., 2018). The application of this theory can provide direction of strategy to the company. It can help Tesco in increasing the worker's skills, abilities, and knowledge. 
The theory significantly perceives the value derived from administrative processes, management skills, and information capabilities. This theory assumes that workers in the company are valuable, unchallengeable, and are rare resources. To gain a competitive benefit, the company needs to create effective development and training facilities for the workers. 
Agency Theory: This theory examines the relationship between agents and principals. Under this theory, the principal of the company hires new candidates and delegates them responsibilities for carrying out a particular task. This theory deals with two major issues. Firstly, the agent's and principals' goals are not in conflict. Secondly, agents of principal reconcile the different tolerance for contingencies (Pandaand Leepsa, 2017). This theory assumes that workers and management have a relationship of agent and principal in the business. 
[bookmark: _Toc48191511]As there are several disagreements among individuals and management so the company needs to avoid any legal actions. The major issue related to this theory is information asymmetry, risk averseness, and conflict that can increase the agency cost. The theory can help Tesco in understanding different obedience levels. Through the application of this theory, company can share resources and wisdom (Walker et al., 2018). It can also help the company in dividing business risk among several partners. 

Conclusion
The report concluded several expectations of workers from the business that showed workers want good treatment, respect, job security, training, and equitable pay. It discussed the development needs of the people in business organizations. Tesco provided their employee's training so that they can carry out the Darwin project more effectively. Training is essential in the business for increasing the worker's abilities, knowledge, or skill to an acceptable level of attaining proficiency in the company project. Tesco used the performance review and core competencies of employees for identifying the specific talents, skills, and knowledge of the workers. It elaborated on the development vehicles available to the company for meeting individual development needs. The report further discussed a development plan for the workers. The report explained several HRM theories that help the companies in dealing with the issues of people in the organizations related to performance management, training, hiring, and compensation.
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