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[bookmark: _Toc133761843]Executive Summary 

In this essay, we examine Superdrug's selection of assortments and make recommendations for how the retailer may enhance the marketing, branding, and overall shopping experience of its patrons. The research starts by looking at the industry's competitive landscape, where possibilities and problems related to superdrugs are found. Then, we look at Superdrug's merchandise, costs, advertisements, and locations and make suggestions for how to make them better.
The use of social media and digital marketing platforms to develop a distinct and unified brand identity, regularly gather consumer feedback, and emphasize the business's social responsibility and environmental trust is also explored in this article. These deals will make Superdrug stand out from the competition, draw in more clients, and boost future revenue.  
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[bookmark: _Toc133761844]Introduction 
In the UK, Superdrug PLC is a publicly traded company offering a range of health and beauty products and services. The superdrug has been around for some time and has a sizable consumer base along with a solid reputation.Nevertheless, sales and profitability of the company's assortment brands are declining, and new marketing initiatives and brand He is forced to overhaul his image. This white paper provides an in-depth analysis of Superdrug's brand range, examining the competitive landscape of the industry, the current marketing mix, and solutions to improve branding and customer experience. We continue to focus on social responsibility and environmental considerations, the use of digital marketing channels, and a strong brand identity (Merkle,2020).

[bookmark: _Toc133761845]Body  
Superdrug PLC has been part of the health and beauty industry supply chain for over 50 years. The company wants to sell high-quality, inexpensive cosmetics and wellness products. There are over 800 superdrug pharmacies in the UK and Ireland. Known for its wide selection of affordable, high-quality items and its friendly, helpful staff. Customers often turn to his range of Superdrug branded assortments when looking for an economical solution to their hair care needs. Each product in the range is uniquely crafted with quality ingredients for specific hair types and needs. The CEO of Superdrug is not happy with the present performance of the company's brand range, despite the range's popularity. A revision of the company's advertising strategy is urgently needed in order to be able to compete with other providers offering comparable products. One of the main reasons why you should rethink your marketing strategy is the need to adapt to changing customer behaviors and expectations. As consumers become more concerned about the environmental impact of their purchases, they are increasingly looking for sustainable and environmentally friendly solutions. Therefore, it is important to develop marketing tactics that adapt to the changing tastes and expectations of your target group (Fountain,2021).
The Superdrug assortment line requires a thorough marketing overhaul, so the company conducts research, identifies its target market, researches its competitors, crafts new messages and implements changes. The market research examines how the assortment market is developing and the characteristics of superdrug brands. This will help you determine how to reach out to your target market and persuade them to buy.
Demographic, psychographic and purchasing data are analyzed to identify target groups. The goal is to create a fictitious profile of your ideal customer so you can focus your marketing efforts. Superdrug conducts competitive research to determine how its assortments compare to those of its major competitors. This helps him develop a USP that differentiates his product from competitors in the market.
The focus of any messaging and communication strategy is to create messages that resonate with your target audience. All channels, including social media, email marketing, and traditional advertising, should share the same message. Consumers are increasingly focusing on factors such as environmental friendliness and long-term sustainability, and marketing efforts should reflect this trend. The marketing mix must be considered as a whole when executing an effective marketing plan. From product development to promotion to sales, everything matters. The company hopes to develop plans to tap into the potential of its superdrug brand (Fountain,2021).
To grow sales and profits and reach its goals, Superdrug needs to modernize its marketing strategy for its assortment line. Through in-depth research, target audience identification, competitor evaluation, compelling message development and execution, Superdrug is able to adapt its marketing approach to meet the changing needs of its audience.

Environmental analysis techniques can be used to better understand this industry and the potential risks it poses. Superdrug PLC and its Superdrug private label assortment collection compete in a highly competitive market.
[bookmark: _Toc133761846]   PESTLE Analysis
[bookmark: _Toc133761847]Political As a regulated company that may be affected by UK government policies and regulations, superdrugs are exposed to political risks. For example, changes in how imports and exports are managed can affect the quantity and price of available inputs and outputs. The implementation of new tax rules may affect the company's performance. Product labeling, advertising and safety regulations may also affect how Superdrug advertises and sells its own brand assortments.

[bookmark: _Toc133761848]Economic: Consumers' ability to buy things is affected by factors such as inflation, recessions and exchange rates. All of this can have a direct impact on the sales of superdrug-branded assortment collections. It may be postponed. In addition, raw material, labor and logistics prices can affect a company's bottom line.

[bookmark: _Toc133761849]Social: The demand sold under Superdrug's own brand may be impacted by social changes in customer preferences and behaviors. For instance, as more people become aware of how man-made chemicals impact both human health and the environment, the demand for green and long-lasting products is expanding. The ethical and social responsibility of the companies that consumers patronize is likewise becoming more and more crucial. These actions by Superdrugs can help them stand out from the crowd and draw in moral consumers (Currim,2021).

[bookmark: _Toc133761850]Technological: The use of new technologies in areas such as supply chain, production and marketing can affect productivity and competitiveness. For example, automated logistics and warehousing systems can speed up deliveries while reducing costs. The use of social media and e-commerce platforms can also support the company's marketing and sales efforts.

· [bookmark: _Toc133761851]Legal: Company's productivity and efficiency may be impacted by changes in product safety, advertising, and employment laws. For instance, new privacy rules may have an impact on the digital marketing strategies used by your business. Employee rights and labor policies can also have an impact on a company's reputation and connections with important stakeholders (Fountain,2021).

· [bookmark: _Toc133761852]Environment: Superdrug could be able to stand out by providing choices that are better for the environment as people grow more conscious of environmental problems. Requirements connected to sustainability may also have an impact on the company's operations and supply chain. For instance, the implementation of new limitations related to the use of plastics and other non-biodegradable materials may have an impact on the packaging and manufacturing processes of Superdrug's brand of assortment.


[bookmark: _Toc133761853]    The Five Forces of Porter's Model
New competitors do not pose a significant threat in the highly competitive cosmetics and personal care industry, but innovative products and business strategies introduced by competitors outside the industry may disrupt existing business practices. there is. Low barriers to entry also encourage new companies to enter the market. Customers have a lot of bargaining power because they can switch brands quickly and have a wide range of choices. Consumers now have more bargaining power due to the abundance of online reviews of products and services. An extensive network of providers makes it easy for Superdrug to switch providers. This indicates that the supplier has reasonable bargaining power over the company (Merkle,2020).
• An alternate product category that offers a minor threat to the market and draws customers searching for different choices is organic or natural assortments. The popularity of discounters and private brands may potentially have an impact on sales of assortments under the Superdrug brand.

• The beauty and personal care sector is extremely competitive due to the presence of several household companies like L'Oreal, Unilever, and Procter & Gamble. Superdrugs has found it challenging to hold onto market share because to the growth of internet shopping and discount services. 
Superdrugs operates in a dynamic and competitive market that presents both growth opportunities and financial risks, according to the report. A company's ability to leverage strengths such as a well-known brand and presence in large retail stores while addressing weaknesses and threats such as: B. Increased competition and changing customer preferences determine market position and profitability (Aderibigbe,2020).

[bookmark: _Toc133761854]4Ps of marketing
[bookmark: _Toc133761855]Product:
Superdrug's own brand assortment comes in unassuming plastic containers with minimal branding or labeling. Nielsen found that "packaging has a significant impact on consumer purchase intent and brand preference." Visually appealing yet informative packaging has the potential to differentiate your product from the competition and attract new buyers.
[bookmark: _Toc133761856]Price:
Assortments marketed under the Superdrug name are a steal compared to other big brands. I found paying. By offering different versions of the same product at different prices based on their unique value propositions and characteristics, superdrugs can make more profit and attract customers to try different versions of the same product. 
[bookmark: _Toc133761857]Place: You may purchase the Superdrug line of branded assortments from its online shop and retail network. According to a recent report by Euromonitor International, discounters and private brands are, nevertheless, rapidly profiting from the beauty and personal care sector. Focusing on expanding availability in more outlets and marketplaces, such as supermarkets and overseas markets, would help Superdrug boost the appeal and discoverability of the brand's assortment range.  
[bookmark: _Toc133761858]Promotion: Superdrug advertises their own-brand assortment line on social media, internet platforms, and in-store displays. However, Epsilon discovered that individualized marketing campaigns produce returns on investment that are five to seven times greater than those of non-individualized programs. Superdrug can choose who to market its own-brand assortment to and how to reach them by using consumer data and analytics. Consider establishing strategic alliances with prominent social media users and bloggers to increase the sales of your beauty and personal care products online. 47% of British customers who buy cosmetics and toiletries seek to influencers for recommendations, according to a Wunderman Thompson Commerce survey (Merkle,2020).

[bookmark: _Toc133761859]Recommendations 

product:
Superdrug's in-house assortment brand needs better branding and packaging. To further differentiate itself from competing brands, the company may wish to introduce new packaging containing more detailed information about the features and benefits of each product type.For example, use a consistent color palette. or use a set of graphics that apply across your product line for a more consistent and recognizable brand identity.
price:
The value proposition and characteristics of each version within the private label assortment range should be considered when setting the price. Depending on the product's own sales proposition. For example, you may need to adjust the price accordingly, such as formulas tailored to specific hair types, more expensive or hard-to-find ingredients, or packaging that enhances convenience or practicality. By charging different amounts for each variant, Superdrug helps customers better understand the benefits of each variant (Gu,2021).
position:
Superdrugs need to find ways to bring their own branded assortments to more retail and online markets.Explore new markets overseas where there is a growing need for low-cost, high-quality personal care products. is one way. Another is to partner with other retailers such as supermarkets and specialty stores to sell their products in new areas. By making its private-label assortment line more widely available, Superdrug can expand its customer base and increase sales.
Financial support:
Superdrug should have a more specific and customized advertising campaign to promote its own assortment line. Another option is to partner with influencers and social media celebrities who have large followings to help spread the word about your product line. The same is true when using customer data and insights to create messaging and creative assets that appeal directly to specific customer groups. By targeting advertising efforts to specific customer segments, Superdrug is able to increase interest and purchases for its proprietary assortment her line (Rao,2021).
[bookmark: _Toc133761860] Image and reputation
 With better branding, image and improved reputation, Superdrug's assortment brands can benefit from differentiating themselves in crowded markets, increasing customer loyalty and attracting new shoppers. Below are some methods the company can use to do this:
· Superdrug's private label assortment line should have a consistent voice, marketing, and look to develop a strong brand identification. For all of its branded assortments, Superdrug, for instance, might have a unified logo, color scheme, and packaging. As a result, brand awareness and identity are strengthened in the minds of consumers. Your brand's tone and message will help you set yourself out from your rivals and provide clients with a more customized and engaging experience.  
• Superdrug may use online surveys, online reviews, and social media interaction to better its own brand assortment choices in response to consumer input. Customers' opinions about the performance, scent, and feel of the assortment can be gathered by Superdrug through surveys. This information can be used by Superdrug to improve its goods and address any issues or suggestions that its consumers may have. By regularly updating and extending its own-brand assortment collection, Superdrug can enhance its reputation and attract committed clients.
To communicate with its target audience and promote its brand of assortment, Superdrug can utilize social media platforms like Facebook and Instagram. Superdrug, for instance, has the ability to post content that is product-focused and share user-generated content like images of individuals using the assortment. This can increase consumers' trust in the company and the brand community. By offering them exclusive discounts and promotions, Superdrug can further encourage the people who follow them on social media to check out their items (Bennato,2021).
By supporting events like fashion and beauty exhibitions, Superdrug can promote its own-brand assortment line. To allow the models to use its own-brand assortment, Superdrug may sponsor London Fashion Week. This could alter consumer perceptions of the brand and increase brand awareness. Superdrug can collaborate with influencers and celebrities that align with its beliefs and target market to reach a wider audience.
• To build a strong brand identity, Superdrug's own branded assortment packaging should be the perfect opportunity to reinforce the retailer's outstanding image. For example, the packaging for his Superdrug in his own brand assortment line may be made from recycled paper or recycled plastic. This strategy demonstrates that the company is ethical and sustainable and may appeal to environmentally conscious customers. By displaying phrases like “vegan friendly” and “cruelty free” on packaging, brands can further strengthen their identity and purpose. Using high-quality packaging that exudes an aura of exclusivity and grandeur can further enhance your brand's standing.
Superdrug may demonstrate that it cares more about the community and the environment by supporting events and using eco-friendly packaging for its products. By appealing to consumers who want to purchase products that are beneficial for the environment and society, this may increase revenue and client base for the business.As the brand's image and reputation improve, Superdrug's branded assortment line experiences growth in market share, customer loyalty, sales, and income (Boboev,2021).
[bookmark: _Toc133761861]Conclusion
Research shows that superdrugs improve assortment marketing and branding by:
Invest in a strong brand identity that connects with customers and is consistent wherever they interact with your company. This includes finding a memorable and distinctive brand name, creating packaging that stands out on the shelf, and determining a tone of voice that aligns with the values ​​of the company and its target market. With a strong brand identity, Superdrug can increase brand awareness, visibility and customer loyalty. Use social media and digital marketing:
Superdrug should use these channels to connect with customers and reach a wider audience. Specifically, this means focusing on online advertising, using influencers and user-generated content to increase brand engagement and awareness, and developing the company's social media strategy.
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