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Question 1
Three factors: 
Government policies-the Brexit affects in a strong way the JLR business because it has extensive supply in EU. The company  has to pay more, and this higher cost decreases the supply.

Expectations- JLR company did not expect the Brexit and the Covid19 pandemic so it should find as soon as possible another strategy which could help it  to stay on the market at a high level.

Prices of goods- any change in the price will affect the supply and our company should make some changes with the prices to can operate on the market with those big changes which strongly affected the business.

Question 2
International trade and four reasons
The exchanging of goods and services between countries is known as international trade. The growth of the industrial economy was aided by international trade. Economic activities affect and are affected by supply and demand, and therefore costs, in the world economy. Global exchange helps states to widen their economies and obtain access to goods and services that would otherwise be inaccessible in their own counties. The economy has become more dynamic as a result of global trade. As a result, demand becomes more competitive, and the customer gets a lower-cost commodity.
Reasons:
Advertisement - is a factor that will influence the benefit and demand of a global automobile manufacturer.
Other countries' demand would be stronger because customers may prefer a car company over what they have in their own countries.
JLR company will be able to make more money because they understand how to raise prices by keeping costs down. 
The company would expand and gain a strategic edge for a better success. 



Question 3
I consider that JLR company is at High growth, Low share because it was affected by Brexit and Covid19 pandemic. The business can improve it s position on the market and they should invest in their “question mark” to be much closer of the chance to become “stars”.


Question 4
Global Strategies
Our company should see who the competitors are. Discover who the rivals are, what resources they deliver, and their advantages and disadvantages. This will help the JLR company to find the places that it'll have to perform and provide it a opportunity to set the business apart.

JLR company should consider the future. Companies who prepare for success have a higher chance of succeeding than businesses that do not. Keeping up with the market advances, market preferences, and emerging technology investments, and for sure will have a good result on the market.





Sources:
https://www.marketingdonut.co.uk/marketing-strategy/ten-ways-to-keep-ahead-of-the-competition
https://www.investopedia.com/insights/what-is-international-trade/












