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Managing conflicts: 

Each person has a different  personality and point of view ,very often in a team those differences escalate in a conflict . Is very important to know how to handle a conflict as this can bring lots of disadvantages to the team and affect the whole result (MindTools).

There is a few key points that help people to avoid and manage conflicts
•Set ground rules  and clear expectation from the beginning so each person knows what you are expecting from them .
•Encourage communication , is very important to communicate one with the other so there is no place for misunderstandings.
•Get to know each person skills and personality, so you will know how to assign tasks based on their abilities.
•Get to know the whole story from both sides is very important, as each person has a different opinion.
•Embrace conflicts, not all conflicts are bad some of them are lessons while other can bring new ideas.
According to the Thomas Kilmann model each person has a natural approach when it comes to managing conflicts .
The Thomas Kilmann  Conflict Mode Instrument evaluate people behavior in different conflict situations in which the concerns of two people turn up to be incompatible Jane Trainer Acme (2010).
 There is two different groups  for people’s behavior :
Assertiveness, where the person wants to satisfy only her own  concerns and do not care about other people 
Cooperativeness, where the person wants to satisfy the other people concerns . 
This two types of behavior can be used to explain the Thomas Kilmann five methods of dealing with conflicts:
· Competing
· Collaborating
· Compromising
· Avoiding
· Accommodating 

Competing method is an assertive and uncooperative behavior who only see their point of view,  does not care about other people costs , wants to win and stand up for their rights and believes.
Collaborating method is both assertive and cooperative behavior where the person is willing to cooperate and listen to others in order to find a solution for both parties  to win.
Compromising method is an assertiveness and cooperativeness behavior where the both parties agree to find a quick and mutual solution even if they have to compromise something.
Avoiding method is an assertive and uncooperative behavior when the person prefers to avoid the conflict and not get involved , wait for the issues to resolve  by themselves  or simply delay it until a better time, this is an efficient method when the issue is not very important otherwise there will be consequences.
Accommodating method is an unassertive and  cooperating behavior when a person self sacrifice herself and ignore her  own concerns in order to pleasure the other .This method is efficient only when the other person has a better solution then yours.
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