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	After spending several months searching for a Spa business, the owners decided to start a business that will make the difference in the beauty sector, standing out for having a unique costumer service. 
Body & Soul is the newest classy and fancy Spa in London Mayfair. We offer the best services for the mind and body healthiness. We bring the particularity of producing our own organics products. We provide various services like body treatments and massages, skin treatments, mind and body wellness, with the purpose of treating our customers in better manner. 
Our market is directed to group business, socialites and tourists with the aim of introduce new luxury services at affordable prices; using new technical instruments in line with our organic products covering client requirements.
Body & Soul seek a continuous vision of progress to keep business relevant tomorrow as they are today, always aware about changes in beauty cultural field, increasing the flexibility and quality of services. 
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	Planning Body & Soul business, we brought together a financial plan composed on forecasts for the first three years of performance (2020-2022), including: Sales, Net Profit and Expenses.
· As showed in the chart, Body & Soul forecasted significant sales revenues by year two. In the second year our company will achieve profitability and a healthy profit before taxes. 






Our business research and adapted marketing strategy will result in:
First year: the initial year represent the most difficult phase due to all start-up investment as usually takes some time to build a large customer base. In any way sales will achieve £405,170.00 and net profit £258,606.02 covering the expenses.
Second year: on this phase the business reach profitability giving us the net profit of £263,285.92.
Third year: the business will achieve £411,500.00 in sales.
For more information and detailed forecast kindly check page 21, appendix “profit and loss”.
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	Our principle objective is to be a lucrative business starting from the initial month. Body & Soul will make sure to captive customers from the beginning and keep them as loyal clients. To start our business making the difference, we will promote the special offer of 15% off during the first month to all clients registered and we can captive and retain the base customers. For the next three years and future our objectives include:
· focus on unique and excellent customer service;
· multiple treatment offers;
· strategic promotional and continuous team training. Body & Soul will be directed to increase sales of services and products to maintain a strong cash management and work capital;
· employee attraction and retention;
· flexibility and reasonable prices for luxury treatments;
· support each other as a strong team with same goal; 
· improve our business daily and team growth.
We are committed to efficiency and effectiveness principals, our passion and talent for Beauty field will help us to develop this company.   

SWOT ANALYSIS
Getting ready for business competition and positioning our Spa to achieve success Body & Soul identified the internal strengths and weaknesses as well as external opportunities and threats, so we provide our Swot Analysis below:
Strengths: our strength is based in our location, comfort, variety of services and unique professionalism;
Weaknesses: service prices could be a less positive point, as the business will involve luxury treatments our target will be focus on people that spend money in luxury treatments;
Opportunities: being located in the central London will provide different types of costumers and tourists, this factor will help us making our business growth and to be recognized;
Threats: social and financial trends, they cannot be controlled so at any time can harm any business.
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	Here at Body & Soul beauty treatment our main objective is to provide a pathway to wellness, well-ness through professional, convenient and at an affordable massage therapy and spa service delivery. Our drive is to focus and have attention to details throughout all the various stages of production in other to achieve the highest satisfactions I terms of product quality. At body & Soul beauty treatment we provide a very friendly environment through our highly skilled and professional, we provide the best therapy to people in other to relieve stress and to improve the range of motion and circulation to enhance the state of well-being and we also offer to our clients a preventive life-style through the services that we render at Body & Soul beauty treatment in a very professional manner, we tend to create a very healthy relaxing place.
Our treatment is designed to satisfy the whole body, we also specialize in the use of organic products that would bring out the beauty in you.
Studying and testing new production lines printing techniques and new fabrics collections that would provide inspiration to designers and our clients. Designing new ways to improve on our product and offering exclusivity and a high degree of customization whereby capturing the spirit of time which is being inspired by the past and reinterpreting it in a new way.
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	Key to successfully running a beauty spa .The main factors to consider would be your passion and experience in the beauty industry .The drive that would propel you to success, while you are setting up your beauty and spa you need to understand the dynamics of beauty and well-being your background and experience in the past would come in place to add more to your success. You would need to spend more time to researching on past and present beauty therapy of the beauty industry.
Once you are ready to set up your beauty spa you need to make provision for your targeted clients and diversity amongst your targeted customers. It should be unisex so that everyone can benefit from your beauty industry.
The most important factor in setting up a beauty spa at the earlier stage is the location, the Spa has to be located in the heart of the city where you have all your targeted clients. A place where there would be no restriction to accessing your beauty spa close to all transport network and availability of parking facilities for those driving, lots of other attractions in the area this is paramount which always bring them back to the area. The Spa must be located centrally and should be well connected to all transport network, the location should be attractive, popular and well-lit and safe environment for clients to explore.
While setting up a beauty spa you need to understand and have adequate knowledge of the kind of services you would be rendering to your potential clients. The beauty industry is extremely difficult and competitive and difficult to differentiate there are so many beauty spas available worldwide. Here at Body & Soul Beauty Treatment we are specialized in the use of organic remedies in enhancing the best results in beauty therapy.
The kind of services you render to your clientele will also come into play you need to keep them hooked in other to keep them coming back to your Beauty spa by offering loads of freebies, discounts for inviting family and friends, complimentary gift vouchers and promo codes. Before setting up a beauty spa or salon you will need to study the market, research and a background study of the Beauty industry. 
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	Our company Body & Soul Beauty Treatment is fully registered with the company house as Sole Proprietorship company.
 In other to set-up a beauty spa the business should apply for a license which would be valid for three years. Usually it is processed within three weeks .Upon inspection from the local authorities in other to run a successful beauty spa all therapist must be fully trained and belong to some professional bodies, All staff at Body & Soul Beauty Treatment meets all the required criteria in setting a beauty spa or salon as the local authority would grant license or recognize license such NVQ, City Guild or its equivalent before granting permission to practice in the area.
This shows that they have met all the required criteria in carrying out all treatments listed in their certificate in accordance to the legal requirement.
Legal Entity as a Sole Proprietorship for Body & Soul Beauty Treatment we have legal standing to go into any agreements standing in the eyes of the law to sue and be sued and rights to be held responsible for their actions.
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Body & Soul Beauty Treatment is located at the heart of London. We are located at Mayfair gardens bubbling with loads of tourist attractions and beautiful skyline.
Within proximity to the rail network, good transport network and adequate parking facilities available to all our customers. We are easily located within the high street. In the recent time most high street stores are closing earlier than usual. Mayfair gardens is constantly busy all day and night with loads of restaurant. Rent is relatively low in the area in other to attract more businesses in the area.
Landlords, councils and business owners are all working together with the locals in other to reduce business rate to encourage other potential business owners to invest in the area. With the introduction of tax rebate by the government to support small businesses across the nation more people are investing in small scale local businesses.
Rent at Mayfair gardens come as high as £900 - £1200 per calendar month Mayfair gardens is a popular area which Is located amongst choice areas within close proximity to all transport network, it is close to King Cross, Soho, Knight Bridge West End, London Bridge and Bank stations respectively this are very busy choice areas in the heart of London.
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Our Company Body & Soul will be opening between 10am until 8pm-Monday to Saturday, our target groups are tourists, business men/women and socialite groups. We will be open at lunch time to allow customers who prefer they treatment during the lunch period or to easily display our services to everyone.                                                                                                                                                                                            After work costumers will be welcome to Body & Soul Spa as well. Most people finish working between 5pm- 7pm and I’m sure they would like to go somewhere where they can relax and get rid of stress caused, by the busy life people are having on these days. 

 OPENING TIME

	Day
	Opening Time
	Closing Time

	Monday
	10am
	8pm

	Tuesday
	10am
	8pm

	Wednesday
	10am
	8pm

	Thursday
	10am
	8pm

	Friday
	10am
	8pm

	Saturday
	10am
	8pm

	Sunday
	closed
	Closed

	Bank Holidays
	11am
	4pm
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On this subject we start by introducing all the services and some of the products that will be available in our business Body & Soul to the public, both female and male. All ages are welcome (children under 18 must be accompanied by their parents).
Our goal is to provide a world-class Spa experience, for both our guests and employees, a place where beauty, comfort, knowledge, and personalized attention, combine to create a totally memorable and rejuvenating experience. Our goal entails building enduring and rewarding relationships with our clients and community, through knowledge, wellness and high quality services.

All products to start and complete treatments will be natural and organic base products. Consider allergies that some people may have.
The services available to the public in the Body & Soul are the follow ones:

Luxury manicure and pedicure: nails toes and skin will be improved. 

Full body massages:
· Swedish massage – increases blood circulation mental and physical relaxation, decreases stress and muscle tension.  
· Hot stone massage therapy – promotes deeper muscle relaxation reliefs pain and reduces chronic stress and tension.  
· Detoxing body massage – removes toxins bloodstream, promotes blood flow and improves circulation to the tissues, muscles and all the organs of the body.
· Pregnancy massage – is specifically delivered to help the changing needs of women during their pregnancy, this massage requires using an oil or lotion that is pregnancy safe. Is a therapeutic massage and it being a healthy way to reduce stress. It enhances the function of muscles and joints, improves blood and lymph circulation. Relieves mental and physical fatigue, improves body tone. (We only be able to provide pregnancy massage after twelve weeks of pregnancy) 
· Aromatherapy massage – is a treatment process used for uplifting and making your mood and health working better. Enhance mood and general feeling of wellbeing through massage and the use of essential oils. Eliminates feelings of depression, provides relief from insomnia and stress, boosts immune system and digestive system. Also increases blood circulation and energy levels in body. 
· Deep Tissue – it works to the deeper layers of the muscles and connective tissue, using slower strokes techniques across the grain of the muscle provides an excellent moment of relaxation and blood pressure circulation.
· Thai massage – aligns the energies of the body, using gentle pressure on specific points realizing pressure.


Body treatments: 
· Lymphatic drainage – encourages the movement of the lymph fluids around the body, helps to remove waste and toxins from the bodily tissues. 
· Specific care back – an exfoliation that will uncrusting comedones and a back massage will be made. 
· G5 massage – for skin toning, softening and elasticizing and is good for cellulite reduction.
· Mud wrap – eliminates toxins, purifies, and absorbs excess of fat and reduces cellulite.
Facials:
· Express facial - reduces sign of fatigue, hydrates and softness the skin to balance and restore natural light. 
· Microdermabrasion - to renew overall skin tone and texture, improves the appearance of sun damage, wrinkles, fine lines and acne scarring. 
· High frequency facial - treats and prevents complicated acne, shrink enlarged pores, reduce the appearance of fine lines and wrinkles. 
· Faradic facial - increases skin cell regeneration, builds muscles, improving appearance of skin and contour of fa ace.
Epilation and Waxing - Hair remover, temporary depilatory waxing and definitive waxing.

Our Spa will offer a Hydrotherapy relaxing time as well, such a sauna and a steam cabinet 
On our days people are living a busy and stressful life and I believe these treatments together with our products will bring good benefits to people that are looking for a good health and want to relax and get rid of stress. Also, will be good for that ones that want to look beautiful and feel good with themselves inside and outside. Our target group are parents, young and middle age people.
Our niche is Yoga, which is not being offered in many Spas, according to our local research. We believe this will be attract health conscious customers as were living in a very stressful live style, and yoga benefits in terms of- physical and mental health, reduces stress and anxiety, promote mood enhancement and relaxation, increases flexibility, increases muscle strength and tone, improves respiration, energy and vitality. 
Yoga classes: we will offer yoga classes three times a week to all our customers. Member sheep will be available and pays you go as well. 
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To complete the needs of our customers some of our products will be ordered in a prestigious company, like Dermalogica Professional natural products and organic essential oils. Some of our natural products will be prepared by our qualified therapists. These products are more directed for costumers with specified needs. 
Dermalogica is an American personal care company based in California and they have shops in more than eighty countries including England. They products are free of common irritants and ingredients that can cause damages to the skin. There products contain natural ingredients designed to help keep skin at an optimal level, that would improve skin health.
Based on my internet search and telephone inquiries I contacted the company which provides the best price for quality. The company offers three flexible payment options, namely:
 
1.  credit card payment method – This payment option ensures the goods are fully paid for when the order is placed. This method of payment is used when orders less than £200.
2. BAG transfer method. BAG transfer option allows us to make payments seven days after receiving the order. 
3. The invoice payment allows Body & Soul 30 days payment. This method is used for bulk order over £500.
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	Body & Soul aims to be a unique Spa not only because of the services, but also because a combination of body care and wellbeing inspiration. This combination will start from knowing each customer and teach them how to love themselves from the inside out. So why not start giving them a chance of deep relaxation at home? Beauty starts when we care about ourselves, for that Body & Soul will provide a range of natural essential oils and skin products, that will give clients the opportunity to keep enjoying our treatments at home. 
- our products will be manufactured inside the Spa bringing immediate accessibility to the acquisition; 
- all products will be natural base and reserved in the best conditions in our Spa;
- each therapist will offer information about the client needs, aftercare advice and provide the product sale at the end of the treatment.
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	To assure a positive beginning the 4 owners prove financially stability for the business start-up, so they will be contributing with the reasonable amount of £25,000 each, total of £100,000.
Start-up needs:
We present a brief summary accounting below, referring to our start-up needs and operating budget. 
(The full start-up details and operating costs can be found in the appendix “Determining Start-up Capital”).
	REQUIRED PREREQS

	DESCRIPTION

	TOTAL COSTS

	Registrations and licenses
	
	£2,100

	Insurance
	Monthly insurance
	£1,700

	Rent + one month deposit
	
	£2,400

	Utilities 
	Internet-phone-electricity-gas-water-office supplies.
	£493

	Renovations
	Design/decoration
	£3,000

	Equipment 
	Furniture, tools and electrical machines
	£12,586.90

	Fit out 
	Equipment and programs
	£600.00

	Products and accessories
	Small tools
	£4,420.50

	Initial Training
	
	£0.00

	Marketing
	Advertising/website promotion
	£2,287.50

	Investment Capital
	Owners investment
	£100,000.00

	Operating Budget
	Extra amount for the first 3 months
	£70,462.10

	TOTAL STARTING WORK CAPITAL:                                                                      £100,000.00




	

	Operating Budget:
We intent to control the finances of our company by focus on day-to-day money management and profit to deal with all expenses, but we pretend give our business a backup plan. Body & Soul will be secure with an operating plan of £70,462.10 to help prioritize expenses that will cover the first 3 months of business - January to March 2020 – period that we will be building our base customers. 
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	All members of this society are fully qualified and experienced in Beauty Therapy field, Finance, Accounting and Management. All of us are investors so the commitment is stronger to accomplish our goals.
We make a small presentation in which we explain the function of each of us in this company, including our qualifications and background.
Beauty Therapist Sector:
To help make this business a success I am glad to confirm that I am a full accredited Beauty Therapist, with a level 3 VTCT Diploma and Yoga teacher. My background includes 3 years of experience dealing directly with customers, offering different types of treatments. I will be able to execute any treatment displayed in our Spa, helping and balancing our team, with some training if necessary. During my 3 years of experience I also developed the ability to anticipate the preferable services that clients will look for and implement them in our services.
I will delegate and manage the following areas:
· training;
· customer services (treatments/sales and reception);
· yoga teacher;
· Manufacturing area.

Spa Manager:
The Spa manager is experienced in customer service, accounting and Spa treatments. Her Level 3 Certificate in Luxury Treatments and the large experience of 6 years working in Luxury Spas gives her the responsibility of:
-     ensuring an efficient flow in the Spa by creating unique and quality services;
-     supervision, hiring staff, and deal with customer feedback providing client satisfaction;
-     reception;
-     cashier;
-     Spa upkeep and inventory management.

Accountant/Finance Advisor:
Our Accountant and Finance Advisor will be responsible for the operational and strategic growth of Body & Soul company, with a Degree qualification and 4 years of experience in Spa and Salon sectors, as accountant she will provide:
· correct and timely financial information and advice to the Spa Manager, combined by clear strategy so this company will achieve financial security;
· account and financial reports, dealing with legal, statutory and corporate requirements;
· accurate financial investment (when dealing with the budget for new suppliers, training);
· supply payments and payroll invoices.

The rest of the team will consist of two more Beauty Therapists and two Masseuses. All certified and with the minimum of 3 years of experience.
To get a positive flow, showing unique professionalism, all therapists will get a brief training to avoid any possible lack, we`ll provide handbooks about company policies, machinery and products training.
It is to emphasize that we will provide incentives to all employees that will enhance the company growth. By incentives we consider discounts of 20% off in our Spa for any treatment, 10% off for any product and family members. Each 4 months we`ll nominate the best employee and the winner we`ll get a check bonus.
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	Body & Soul, Beauty Treatments market to businessmen/women, socialite and tourists, between 20 and 65 years old, in London.
For the people that because of their life style are usually running and stressed but, in the end of the day they look forward for some time to pamper themselves and to look after their wellbeing (mental & physical health). In the modern days, more and more people around the world have gained awareness about the importance of the wellness. Our customers will not mind to pay for a luxury to have all these services and treatments, is not only a matter of pampering but it is a principal need. Body & Soul is here to help our customers to find equilibrium they seek on daily bases.
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	The spa industry has become an asset with a major contribution to the British economy due to the growing concern of consumers for their well-being, stress reduction and relief, concern for weight care and the benefits of healthy eating, overall care for their body inside and on the outside. There are around 800 day, residential, leisure club and hotel spas in the UK. And the sector has shown consistent, healthy growth in the last 15 years according to the trade body for the industry in Great Britain and Ireland, the Spa Business Association (SpaBA). Studies show that the global Spa sector is estimated at £39 billion and in the UK alone over 35 million Brits annually spend £5.2 billion on services and treatments.
With so much on offer that is very important to have a well-aligned marketing plan on the market, is the key to getting and keeping customers and spa owners know that. One of the ways to entice more profit and customers and build customer loyalty is by complementing them with additional services to those offered. Not to mention betting on a chic and fancy, comfortable and enjoyable space.
It was also the pursuit of this that we, Body & Soul, Beauty Treatments, have some complementary services like the natural health therapy that will help customers to understand their body weakness and needs, providing support with natural products. Also, there is the yoga classes for customers to find physical, mental and spiritual equilibrium in one space that will fill their soul. What is better than after have your body massaged and cared have a quit and relax room to take a nap before stand up and return to the routine. Not to mention the added value of continuing at home the treatments with the same natural products used in the spa. There are only few entities offering these services in London principal in Mayfair, London. 
London City, the Mayfair zone, is the place selected to open our beauty Spa where we truly believe that will attract our target market that is concentrated in that area, such as the businessmen/women, socialites and tourists. To arrive to that conclusion, we organized a market survey that allowed us to identify those customers who will benefit tremendously from our services offerings. Accordingly, we pretend to marketing our Spa business to these groups of people;
· Business Owners;
· Corporate Executives;
· Visitors / Travelers;
· House Wives;
· Social Influences.

After the market survey and the viability studies we conclude that in the Mayfair area there is not much competition, but nevertheless they are more Spas around the area. That is the reason that make us introduced and combine different but complimentary services such as Yoga, Natural Heath Therapy, Nutritionist, Electro Facials between many other services, because we know there is a lot of demand for what we want to offer.
Another competitive advantage is, our Spa facilities offers an amazing garden for our customers to enjoy the Yoga classes breathing pure air among trees and flowers, or just to seat there relaxing with a mug of tea while they are waiting for one of the best massages.
Also, another key advantage is our organic products that we offer to our customers in the Spa facilities and they can buy to use at home, which as no side effects. Knowing how harmful the chemicals products can be that is why we wage the organics products.
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	Body and Soul target market and well diversified. We like to separate them in three groups, Business, socialites and travelers. 
The clients of the business group are those who are more easily able to retain loyalty because they seek specific treatments and services, are more regular and therefore adherents of the loyalty plan.
Then we have the group of socialites who first go looking for pampering and care of beauty and health, adherents therefore of a prolonged and continuous treatment, ultimately consuming our natural products inside and outside the spa.
And finally, the group of tourists, are a less loyal group but they are consumers who are not worried about the prices, they know for what they will come and what they want without looking at the table of the prices.
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	Due to the growth and demand of the SPA services, there are several spas in Central London, but our biggest advantage is that in the Mayfair area, perhaps because it is the most expensive area of London, but also and therefore, where our target market falls, there is no spa besides Body and Soul.
Of all the spas that are nearby this area, the which one is closest to us in terms of services and that also has its own brand and commercialization of products is the Elemis. Elemis also provides a luxury service, is very well situated in the center of London, with a reputation in the industry and good reviews, the disadvantage lays on the prices of services and products that are considerably above ours, which give as a lot of space to grow.
There is also the Aman spa, which also provides luxury services, with good reviews and a good reputation in the industry, but they do not compete with our services. For example, they do not have own products nor Natural Health Therapist.
What will set Body & Soul, Beauty Treatments apart from the competition is the commitment to provide all of these specialized services in one convenient location. The basic market need is to offer a variety of services at reasonable prices, for the owe-it-to-yourself clients, through a personalized spa that offers excellent service and treatment that encourages people to pamper them.
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	Our price chart will not be very different from the prices already existing in the market, our strategy is not to charge more or less than our competitors. What we intend to do is offer many discounts for multiple services like, costumers who come the first time to the spa and choose to do a treatment with more than 1  session, such as Ultra sonic cellulite treatment which cost £50 per session, plus another service such as for example a facial cleansing which costs £30 , that costumer will receive 10% discount on the first session of the Ultra Sonic cellulite treatment. Yet if the customer chooses more than two services, they will have a discount at the end of 15%. We will also have rewards for the loyal customers and those who bring new customers to us. We will be developing a website in which customers can purchase products and gift certificates.
Prices Table:
Luxury Manicure and pedicure - £65
Full Body Massages:
· Swedish Massage £75
· Hot Stone Massage Therapy £75
· Detoxing Body Massage £75
· Pregnancy Massage £80
· Reflexology Pressure Points £70
· Aromatherapy Massage £75
· Deep Tissue £70
· Thai Massage £75
Body Treatments:
· Lymphatic Drainage £50
· Ultra-Sonic Cellulite £50
· Specific Care Back £35
· G5 Massage £50
· Mud Wrap £70
· Sports Massage £70
Facials:
· Express Facial £25
· Microdermabrasion £45
· High Frequency Facial £35
· Faradic Facial £35
Epilation and Waxing:
· Full Body Wax + Bikini line £50
· Half Legs £20
· Full Legs £20
· Bikini Line £10
· Hollywood £25
· Brazilian £20
· Underarm £10
· Eyebrow £8
Yoga £40




Advertising and Promotion
	
	How is known good publicity is really important for any business. We at Body & Soul, Beauty Treatments will be betting heavily on platforms to help us promote our services and products in order to reach our potential market. We intend to use conventional and unconventional methods such as:
· A big and fancy inaugural party;
· Advertising in relevant beauty and non-beauty magazines;
· Newspapers;
· Distribute our flyers and brochures in target area around the London city (Business, gyms, hotels and health clubs);
· Direct coupon mailing approach (With discounts and promotions);
·  Encourage customers to spread the word (best publicity);
· Create a loyalty plan that will enable us to reward our regular customers;
· Create a Website with the spa description and all services and products;
· Leverage on the internet and social media platforms like; Instagram, Facebook, twitter to promote our brand.
We will also bet on the website where we will post videos and images of our treatments, where we also provide advice, all in favor of better serve our customers. And in the course of time and the growing profit, in the second year we can advance and bet on the promotion on radio and television.
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	Business Licenses
	£2,100

	Rent
	£2,400

	Interior Modifications
	£ 3,000

	Equipment/Machinery Required:
	

	Machinery 
	£5,330

	Products and tools
	 £4,420.50

	Furniture and utensils
	     £12,586.90

	Total Equipment/Machinery
	£22,337.40

	Insurance
	£1,700

	Stationery/Business Cards
	£50

	Brochures
	£241,52

	Pre-Opening Advertising
	£2,287.50

	Other (list):
	

	Item 1
	

	Item 2
	

	Total Startup Expenses
	£56,453.82
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	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Starting cash
	£0.00
	
	
	
	
	
	
	
	
	
	
	

	Cash In:
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Sales
	£26,050.00
	£30,100.00
	£32,000.00
	£32,100.00
	£32,050.00
	£33,000.00
	£33,500.00
	£33,750.00
	£34,000.00
	£34,700.00
	£40,000.00
	£42,000.00

	Receivables
	
	£150.00
	£100.00
	£130.00
	£150.00
	£100
	£230.00
	£200.00
	£180
	£200.00
	£230.00
	£250

	Total Cash Intake
	£26,050.00
	£30,250.00
	£32,100.00
	£32,230.00
	£32,200.00
	£33,100.00
	£33,730.00
	£33,950.00
	£34,180.00
	£34,900.00
	£40,230.00
	£42,250.00

	Cash Out (expenses):
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200

	Utilities: water, electricity, gas
	£150
	£180
	£185
	£200
	£220
	£220
	£218.90
	£190
	£200
	£240
	£240
	£255

	Payroll (incl. taxes)
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34
	£11,180.34

	Insurance
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00
	£1,700.00

	Advertising
	£2,287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50
	£287.50

	Office supplies
	£250
	£100
	£75
	£200
	£150
	£100
	£75
	£50
	£200
	£160
	£130
	£80

	Postage
	£50
	£60
	£55
	£35
	£45
	£45
	£50
	£50
	£50
	£65
	£65
	£65

	Telephone
Internet
	£43
	£43
	£43
	£43
	£43
	£43
	£43
	£43
	£43
	£43
	£43
	£43

	Bank fees
	
	
	
	
	
	
	
	
	
	
	
	

	Total Cash Outgo
	£16,860.84
	£14,750.84
	£14,725.84
	£14,845.84
	£14,825.84
	£14,775.84
	£14,754.84
	£14,650.84
	£14,860.84
	£14,875.84
	£14,845.84
	£14,810.84

	EndiNG Balance
	£9,389.16
	£15,499.16
	£17,374.16
	£17,384.16
	£17,374.16
	£18,324.16
	£18,975.76
	£19,256.16
	£19,319.16
	£20,024.16
	£25,384.16
	£27,439.16
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Profit and Loss
January 2020 to January 2022.
	
	Year 1
	Year 2
	Year 3

	Income:
	
	
	

	Sales - services
	£405,170.00
	£409,000.00
	£411,500.00

	Other
	
	
	

	Total Income
	£405,170.00
	£409,000.00
	£411,500.00

	Expenses:
	
	
	

	Salaries/Wages
	£134,164.08
	£134,164.08
	£134,164.08

	Advertising
	£5,450.00
	£4,450.00
	£4,450.00

	Utilities
	£3,014.90
	£3,150.00
	£3,300.00

	Rent
	£1,200.00
	£1,200.00
	£1,200.00

	Permits/Licenses
	£2,100.00
	£2,100.00
	£2,100.00

	Postage
	£635.00
	£650.00
	£660.00

	Total Expenses
	£146,563.98
	£145,714.08
	£145,874.08

	Net Profit/Loss
	£258,606.02
	£263,285.92
	£265,625.00
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FINANCIAL OVERVIEW

Sales	2020	2021	2022	405170	409000	411500	Net profit	2020	2021	2022	258606.02	263285	265625	Expenses	2020	2021	2022	146563	145714	40000	



Local Market Growth

Potential Customers	2020	2021	2022	0.15	0.2	0.4	Exstent Business	2020	2021	2022	0.15	0.25	0.35	Body 	&	 Soul	2020	2021	2022	0.1	0.15	0.35	
% growth over prior period




Market Segments

Column2	Tourists
[PERCENTAGE]

Businessmen/women
[PERCENTAGE]

Socialites
[PERCENTAGE]


Elite	Average	Discount	0.25	0.55000000000000004	0.2	
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BODY & SOUL
Beauty Theatments




