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[bookmark: _Toc140575693]INTRODUCTION 
Newham London Borough Council is the local authority as well as it is responsible for social services, council housing, waste collection and disposal, libraries, traffic and other. The goal of the Newham London Borough Council is to enhance the housing quality for all the residents, secure local education, job opportunity, skill development and training along with increase local employment opportunity to contribute overall development of the health, skills as well as quality of life. The main objectives of the Newham council are to cultivate fairness and trust, building economic and personal capacity, connecting people of the society (Allison, 2019). A key component of the effort is actively incorporating locals in the planning and execution stages, giving them the opportunity to influence the future of their community. It is possible to get a thorough grasp of the community's needs and goals through interacting with local people, businesses, and organisations. Through stakeholder involvement, this participatory method assures that project choices are relevant, effective, and long-lasting. 
The Newham London Borough Council initiative's component that focuses on community participation is the subject of this research study. It tries to determine and meet citizens' needs while gauging the success of engagement initiatives. The paper examines the project's lessons learned and suggests community planning tactics based on the programme. Additionally, it covers a post-project strategy to guarantee ongoing communication with the Newham London community development and enabling locals to maintain the advantages of the effort. The community participation approach used in the Newham London Borough Council project will be exempt and evaluated in the following parts of this report. They will investigate issues like active involvement, strategies used, separate ways to include the community in the planning process, lessons gained, and a post-project plan (Newham council, 2023).
[bookmark: _Toc140575694]MAIN BODY
[bookmark: _Toc140575695]Project overview 
The Newham London Borough Council project addresses social, economic, and environmental challenges in the local area. The project seeks to foster community wealth building, improving housing, health and air quality of local area. Provide employment opportunity, supporting new macro businesses, infrastructure development, local requirements, and environmental preservation are covered under the project (Building a fairer Newham, 2023). In Newham London, poor public transit, restricted open spaces, social inequality, and economic imbalances are addressed by the plan (Hague, 2021).  The members of the Newham London Borough Council cover community wealth building, improve social values, support local and small businesses, develop skills and provide training to the local people to improve their future living standard, increase employment, housing facilities, health and air quality and Democratising the Local Economy.
The three-year project will be completed in phases. To understand local people needs and goals, extensive research and community engagement are needed. Following this step, local community and people of local area feedback is used to develop and create solutions. The next phases concentrate on implementing objectives, upgrading infrastructure, and communicating with communities.  Residents of all ages, local businesses, community organisations, schools, and government institutions are targeted by the Newham London Borough Council programme. Each stakeholder benefits from the initiative. Local companies may profit from increased expenditure and economic potential. Community groups may shape the effort to address local needs. The project's implementation helps achieve sustainable local area growth and developing economy of local area with government efforts (Seering, and et.al., 2019).
[bookmark: _Toc140575696]Evaluation of community engagement 
Community engagement research 
Newham London Borough Council relies on community engagement research. The community needs and concerns research guides the project and incorporates community voices. Surveys, interviews, focus groups, and town hall meetings collected data. Electronic and paper surveys were distributed to maximise community involvement. Leaders, businesses, and competent locals participated in the study. Focus groups let individuals explore their aims, fears, and ideas.
These data gathering techniques may be assessed using many criteria. To guarantee representation, the research should first comprise a demographically and socioeconomically varied population sample. The community must also comprehend and use the research methodologies. Inclusion requires considering cultural and language limitations.
Diverse scholars may evaluate community participation. Examine if disabled, aged, and low-income people were treated appropriately and had a role in the study process. Survey, interview, and focus group demographics might reveal the study sample's representativeness and variance (Oliveira. and Hersperger, 2021). 
Consider community empowerment and involvement throughout the study process. Were community members able to speak out, ask questions, and provide feedback? Assessing engagement may reveal gaps and provide solutions. The research's sample representativeness, data reliability, and inclusion of underrepresented groups will reveal Newham London's needs and concerns. This assessment will guide community participation and project operations.
[bookmark: _Toc140575697]Implementation of community engagement 
The corporate and community engagement plan of Newham London Borough Council includes various strategies and approach such as racial and gender inequality approach, responding to the climate uncertainty, anti-poverty strategy, movement for the economy democracy and other. Newham London Borough Council conducted community engagement events to increase partnership with the voluntary sector, engage residents, people of local area and investors, local area businessman and other to gain their support to achieve the goals of community wealth building strategy. These events encouraged cooperation, gathered community ideas, and ensured their voices were heard and included into the project. To include people, seminars, forums, and town halls were held. Residents may voice their thoughts, ask questions, and get project updates during public meetings. 
Certain places and populations had greater community involvement activities. Participation was greater in densely populated project locations. The project's advantages also encouraged involvement in these regions. Social and economic inequality drew traditionally marginalised people to the project (Goforth, and et.al., 2022). The campaign also targeted poor groups to secure their involvement. Language hurdles were addressed through targeted outreach, local alliances, and translation services. The project's extensive engagement assured community benefit.
[bookmark: _Toc140575698]Approaches to community engagement 
The Newham Council initiative's approaches for including the community in the decision-making process included a variety of techniques. These methods comprised:
Public meetings: Community members may express their concerns, get information on the project's progress, and have direct conversations with project employees during public meetings. Face-to-face communication improved trust among community stakeholders and boosted transparency. It is crucial to remember that those who feel comfortable speaking in front of groups of people or attending public events may benefit from them more (Hall, and et.al., 2020).
Workshops: To encourage in-depth discussions and collaborative design processes, workshops were held. Community members were able to actively contribute their thoughts, information, and preferences to project development via these interactive meetings. Workshops promoted active participation and made it possible to include community comments in project design and execution.
Community relationships: Creating partnerships with companies, organisations, and other stakeholders was crucial for spreading knowledge and boosting participation in the community. Working with these partners made it possible to pool resources, broaden the project's audience, and include other viewpoints. The initiative might better understand and solve community needs by including a wider variety of stakeholders, promoting trust and active involvement (Ogunrin, and et.al., 2022).
It is essential to consider local area people requirements, interests, and limitations to improve community involvement in the Newham London Borough Council effort. To determine the efficacy of each strategy and make the required modifications to promote meaningful and inclusive involvement throughout the project, regular evaluation and feedback loops should developed (Newham council, 2023).
[bookmark: _Toc140575699]Engaging community members in the planning process 
Several efficient tactics were used to effectively incorporate the community in the planning process for the Newham London Borough Council effort.
Community workshops and design charrettes: These participatory events gave locals a chance to actively engage in the planning process. Participants we are allowed to explore the project's direction, aesthetics, and practicality via open discussions on a variety of topics. Workshops and design charrettes promoted teamwork, co-design, and the creation of community-driven projects, ensuring that the opinions of the community were taken into consideration.
Advisory boards: Creating a community advisory board specifically for corporate sector and people of local area facilitated ongoing community participation throughout the planning process. The advisory board, made up of people of the community who were chosen at random, was essential in offering suggestions, suggestions, and insights throughout the project. Community members felt in charge of the results through contributing to the decision-making process, which helped to mould the project to meet their needs and goals (Bullock, Garland. and Coupar, 2021).
Involving people in local plan- The members of the Newham London Borough Council involve people who work with local community, investors, voluntary business, developer and many more to make the plan for improving the wealth and living standard of the local people, provide training and education to them to increase their skill and employment opportunity.  They also allow them to give feedback about the implementation and progress of community development plan or corporate plan to make further improvement to meet goals. 
By using these strategies, the Newham London Borough Council effort made sure that locals had valuable chances to participate in the planning process. Their opinions and suggestions were considered via community workshops, design charrettes, advisory boards, and online platforms, involving people in local plan, establishing a feeling of ownership, and developing a community-driven approach to the project (Newham council, 2023).
Evaluation of participatory planning techniques 
The Newham London Borough Council initiative's evaluation of participatory planning methods yields the following salient conclusions:
Lessons learned. 
Early engagement: Talking to community members early on builds rapport and shows that their perspectives matter. When included from the start, community involvement may significantly influence the objectives and layout of a project.
Diverse engagement strategies: Reaching a wider cross-section of the community is made possible by using a variety of engagement strategies, such as meetings, online discussion boards, surveys, and seminars. Increased engagement and the collecting of in-depth information are being made easier using numerous approaches (Amorelli. and García‐Sánchez, 2021).
Community partnerships: Working together with already-existing organisations, regional companies, and powerful community people boosts engagement initiatives. These collaborations promote information sharing, increase neighbourhood trust, and open doors to new possibilities and resources.
Ongoing communication: Maintaining community involvement requires open, consistent communication. Consistently providing updates on the status of the project, asking for comments, and attending to complaints promotes community trust and active participation.
Successful strategies and practices
Community ambassadors: Designating community ambassadors to serve as liaisons between the project team and the community fosters excitement and communication. These local experts can communicate project material clearly and obtain crucial input, bridging the gap between the project and the community.
Design workshops that encourage collaboration: Design workshops are effective instruments for fostering co-creation. These workshops make sure that community ambitions and viewpoints are really considered throughout the project planning phases by bringing together project managers, designers, and community members.
Materials that are multilingual and accessible: By promoting equality and inclusion, offering information and chances for involvement in different languages and accessible formats, we may remove obstacles to participation for people from different linguistic and cultural backgrounds (Seyd, 2020).
The Newham London Borough Council initiative may improve its participatory planning strategies by putting these assessment results towards practise, guaranteeing genuine and inclusive community participation throughout the project (Newham council, 2023).
[bookmark: _Toc140575700]Post project plan 
The following are the main components of the post-project strategy for the Newham London Borough Council initiative:
Current community channels: Create and keep up channels of contact to provide frequent updates on the project's progress, current tasks, and future goals. Recurring emails, social media posts, or a project website may all be used for this. By making use of these methods, community members may remain informed and continue to take part by providing insightful criticism and comments.
Community Forums and Workshops: Hold frequent community forums and workshops to continue getting feedback from locals on important concerns and prospective improvements in the future. These gatherings function as forums for discussion, the settling of disputes, and the development of concepts for future collaborations and initiatives. Residents have the chance to participate in determining the future of their town by having their thoughts heard at these sessions.
Developing programmes and activities that increase public participation in regional decision-making processes is the focus of community capacity development. This may include giving instruction and assistance in disciplines including lobbying, project management, and leadership. Building community members' capacities will enable them to participate actively in community projects and effect good change in their neighbourhoods (Mikuła, 2023).
By putting this post-project plan into action, the Newham London community will remain actively involved, continuing to benefit from the activities and making further contributions to the enhancement of their neighbourhood (Newham council, 2023).
[bookmark: _Toc140575701]CONCLUSION
A review of public participation in the Newham London Borough Council programme emphasises the significance of community engagement in project success. The study emphasises perseverance, diversity of techniques, community links, and open communication. Transparency, representation, and customisation help engage diverse communities. To fulfil community needs, create buy-in, and assure long-term success, include local citizens in planning, design, and communication. Establish collaborative collaborations, harness existing knowledge bases, and create community involvement platforms for future Newham London initiatives. The Newham London Borough Council can increase local economy, increase employment opportunity and skills for local area people by adopting these ideas and encouraging local people to participate.
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