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As the manager of a hotel that is already losing money, Mark Jenkins must ensure that the employees can work in a pleasant environment despite the hotel's financial difficulties. He was responsible for meeting the requirements of the hotel's current residents. The management plan designed by Blake and Mouton has prompted people to reflect on Mark Jet Kings's leadership during his tenure as general manager of the Grosvenor Hotel in Torquay. In addition, John Adair's distinctive Action-Centred Leadership style has created a solid foundation for leading and directing any group, organisation, or institution (Schultz, 2022). This study will also use the (ACL), a simple method for management and leadership that is simple to comprehend, simple to use, and simple to modify to Mark's position at the Grosvenor Hotel Torquay. Mark focuses on three primary aspects of his work: leading and developing the team or group, managing people to complete the task, and the task itself.
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Figure 1 Blake and Mouton Managerial Grid Results
Source: Author
Mark stated that he places a high priority on his work as a character in films and videos, creating them with little regard for the audience. Mark was able to accomplish this objective at his company by assigning a lower-level employee a task that was typically performed by a higher-level employee. Mark has performed admirably in implementing a rigorous management approach for this undertaking (HospitalityMD, 2023). Mark employs this method to establish and maintain his authority over others. People who work for Mark Jenkins would frequently assert that employees should be satisfied with their employment and compensation. Mark must keep people employed, and one way he does so is by instilling in them a fear of termination. People are correct to view this as a totalitarian approach, even when the situation is dire (Alvarez Gutiérrez et al., 2022). Jenkins has a history of being an effective team member in the hospitality industry. He has been an enthusiastic regional director and sales general manager (Zheng et al., 2021). 
Unfortunately, Mark has demonstrated that when a group tries to act routinely in a serious situation, it can work, be amusing, and even persuade others—at least temporarily. It is possible that this method will work for a brief duration. However, the action plan is not sacrosanct because his superiors can renege. Mark plots a large night of singing and dancing to attract more customers to the pub in season two, episode two. Wilf and Mary wish to commemorate their wedding anniversary at the Grosvenor Hotel. Mark has used this strategy in his groups because he fears harming people and being despised and shunned as a leader.
Faye reserved a hotel room for her mother eighteen months ago, but her mother has yet to receive it. This discovery was made in Season 2 Episode 1, demonstrating Mark's poor management skills. This incidence occurred during the production of the second season of the programme. Mark, as Philip's supervisor, should have been able to prevent him from departing, which would have been beneficial for both parties. It was evident that Faye, the newlywed, did not like how Mark had arranged things because she was constantly weeping and appeared to be in agony. Mark, as manager, should have done more to increase the likelihood of saving the hotel's already precarious finances. Jenkins, in my opinion, cared deeply about establishing genuine relationships with his employees so that the workplace was a positive environment. However, his strict leadership style also enabled individuals to collaborate. Nonetheless, it is essential to understand what must be done (Armitage et al., 2020).
[bookmark: _GoBack]Mark exemplifies how to be a leader because he always assumes control. That is how things are conducted at the workplace of Mark Jenkins. Mark exerted great effort in order to emanate an unusually high level of rage and natural strength. This indicates that there is ample capacity for development in a manner that lacks these characteristics (Karakitapo-Aygun et al., 2021). Mark has also devoted a substantial amount of time to generating enthusiasm for the group's objectives and encouraging them to achieve them. On his way to Torquay, Jenkins was filming an episode of an eight-part television series at the Grosvenor Hotel. The majority of the episode focused on Mark's tenure as hotel manager, including both his positive and negative experiences.
Mark Jenkins is the leader of a large team, but he does not delegate them much authority. This made it difficult to operate the hotel efficiently, which was a dreadful situation. In addition to ensuring that people are not too afraid of the task, he ensures that they care about and know the individuals involved. He accomplishes this by ensuring that no one anticipates the labour. In the past, Mullins (2016) stated that the board of directors and Mark Jenkins, who is responsible for hotel management, get along well. So, even though executives like them seem to care about their employees and want to make their hotel a pleasant place to remain, they choose to act in this way even though they know it will not work for this certain hotel. Still, these CEOs appear to care about their employees and work hard to make the hotel appear pleasant and welcoming (Boddy, 2019).
The proprietor of the Grosvenor Hotel in Torquay is Mark Jenkins. He has considerable authority and gets along well with his team, but rarely involves them in major decisions. Jenkins manages a group of employees by ensuring that everyone is involved and cares about the team, while also ensuring that the task is completed. It indicates that Jenkins manages his team with a combination of significance, structure, and clarity (Chiang et al., 2021). He is also a shrewd manager who knows when and how to motivate his employees to work towards the company's objectives so that both top- and bottom-line sales increase (Seaton, 2018). Mark demonstrates his authority by stating that he can use open communication and a well-coordinated plan to strike a balance between the group's desire to achieve the organization's goals and each individual's individual goals (Adair, 2009). According to Windsor et al. (2018), he accomplishes this by teaching his followers exceptional leadership skills. This entails ensuring that those who follow him have the knowledge and skills necessary to be extremely devoted. However, he claims that this method is difficult to implement and may even be detrimental when instructing new individuals how to perform difficult and crucial work in a specialised or unique field.
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Mark Jenkins is an excellent hotel manager and author of numerous publications on the subject. For instance, he understands the three main components of the Action-Centred Leadership model and can demonstrate how he employs each in various situations, indicating that he may be an excellent leader. He now has an advantage over other aspirant leaders. Mark is an excellent manager and leader because he is able to reconcile all of these responsibilities (Wood, 2020). This skill increases productivity, fosters trust, enables the team to perform its finest work, and produces results (Boddy, 2014). Mark Jenkins, the manager of the Grosvenor Hotel in Torquay, employs all three of John Adair's elements to achieve success and equilibrium. These are the two outcomes most likely to occur when all three are used together effectively (Mullins, 2020). Mark is an excellent leader, so his level of concern for each of the three items will vary based on the circumstances. However, he will remember that each component of his system has an effect on the other two.
Mark Jenkins is employed in the hospitality industry as a general manager and regional operations manager. He has performed excellent work in this field in the past. A savvy leader can make consumers content by fostering relationships and achieving consensus on an issue. This concept derives from John Adair's action-centered administration purpose framework. It has served him well and meets the requirements of contemporary executive leadership (Oberer and Erkollar, 2018). Because it was designed to satisfy the requirements of the current top leadership, it has greatly aided his advancement (Mullins & Dosser, 2013). Mark is constantly observing the various success indicators that surround him as he works. Mark considers the skills and characteristics that will help him succeed in his current environment and uses his knowledge of the area to guide his decision-making. Mark Jenkins' management style has been effective on multiple occasions. Mark is a strict individual, but he has the courage to attempt to maintain team unity (Montgomery, 2020). 
According to Alvarez Gutiérrez et al. (2022), he has demonstrated the ability to define the task within the constraints of his company's work management strategy and to clarify the group's objectives, intentions, and way of thinking. He has aided him a lot in his quest for objects, people, methods, strategies, and tactics. Mark Jenkins has also created an operation plan that details the project's requirements, objectives, deadlines, and subsequent actions (Adair, 2009). Philip's decision to leave his employment is depicted in the first episode of the second season, in which Mark attempts to devise an alternative strategy. Mark was attempting to determine how to locate a suitable replacement for a person with such experience. Mark has demonstrated his ability to establish duties and responsibilities, KPIs, reporting standards, and metrics by establishing rules for things such as dependability, schedules, and communication, and by adhering to them and ensuring seamless operations (Gutiérrez et al., 2022). In addition to reviewing reports on the goal's progress, Mark has been keeping a close watch on the situation to ensure that overall efficiency remains consistent with the plan.
Mark Jenkins and his colleagues prepare for and manage disagreements, issues, and arguments within the group by maintaining a laser-like focus on the goals and being cognizant of the required ability, morals, and honesty. Cooperation, support, and a sense of unity are needed to help a group develop through working together and creating skills that make the group more autonomous and independent over time (Zheng et al., 2021). This is necessary in order to assess the group's concentration and equilibrium and make the necessary adjustments. This is certain to motivate the team to complete the current assignment. Check to see if the Mark was designed to breathe new vitality into the group, foster a sense of unity among its members, and facilitate communication between them. This, according to Muller et al. (2018), has shown them where they are deficient and made it much simpler and quicker for groups to communicate with one another and with individuals outside the group. Due to Mark Jenkins's astute leadership, each team member's skills and disposition have been identified, developed, and utilised to train and prepare them to the stage where they can work independently and wield authority. According to Cardiff, McCormack, and McCance (2018), he uses the concept of ACL to address all of his management responsibilities, which means he creates something truly remarkable with it. As a manager, Mark Jenkins strives to bring all of the aforementioned characteristics to every position so that there is a healthy balance between control, efficiency, and profit. In the second episode of the second season, they collaborated to plan a party for Saturday to attract more consumers. He believes that collaboration is one of the most essential leadership responsibilities. Li et al. (2018) state that information gathering, setting deadlines, and discussing objectives through briefings are methods to collaborate.
Mark Jenkins has already undertaken the responsibility of providing insightful commentary on the issue's overall development. Mark's greatest contribution as a manager is that he views each team member as an individual with their own personality, skills, successes, desires, ideas, and concerns. Mark has also gone above and beyond to assist hotel guests with their inquiries, concerns, problems, and ups and downs (El Toufaili, 2018). According to Armitage et al., 2020, this has also facilitated the formulation and evaluation of individualised learning objectives and responsibilities. In addition to the qualities we have already discussed, such as responsibility, advancement, and social status, Mark possesses additional qualities that inspire admiration and respect. When necessary, these forms demonstrate commitment and excellence.

[bookmark: _Toc147406895]Conclusion
Mark has become more authoritarian based on the first two episodes of Season 2, in which he prioritises his own desires over those of the hotel staff. Mark's increased focus on ensuring his own requirements are met is another indication of this change. The episodes demonstrate that this was not feasible, despite the fact that he did everything he could to ensure the hotel could have continued to operate routinely, despite the fact that his actions made it impossible for the hotel to fulfil its purpose. While, John Adair's morals and taste have been praised favourably by Mark Jenkins, but the converse is not true. Mark has been able to maintain the morals and ethics of his position as team leader as a result. In the past, numerous forms of training, teaching, and learning have utilised John Adair's three rings concept. People believe it is permissible because Mark provided his hotel with unlimited Internet access, which includes standard instruction. As part of its management curriculum, Mark's Hotel, for instance, now teaches company culture. This pertains to the theory of Adair and the Action-centered Foundation.
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