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[bookmark: _Toc216635549]1. Introduction
Alphabet Inc. is the parent company of Google, which is one of the best examples of modern global business. The mission of Alphabet Inc. is to “organise the world’s information and make it universally accessible and useful.” The company was founded in 2015 and is an American multinational technology company. With the huge revenue, it has become the world’s third-largest technology company. The company has been the most valuable companies after Amazon and Apple. It has generated profit from the restructuring of Google on October 2, 2015, and has become the parent holding company of Google (Shyshpanova et al., 2023). The report will be focused on managing how Alphabet could maintain its global business strategy. This will be exploring the Indian market adaptation, accessing the challenges and opportunities as well. The report will examine company’s value chain, connected with different countries, along with the ways to enter any new market. This report will use the Ownership, Location, and Internalisation (OLI) model to analyze the possibilities and reasons of Alphabet's investments in India and how this decision fits into its overall strategy. The report will also examine the impact of cultural differences between the US and India. These all differences will be highlighting the options and how businesses should design its market strategy and how successful it can be. The recommendation to maintain SOPs for the position and ensure long-term will also be included in the end of the report.          
[bookmark: _Toc216635550]2. Benefits & Challenges of International Operations
[bookmark: _Toc216635551]a) MNC/TNC Designation
Alphabet Inc., the parent company of Google, is a Transnational Corporation (TNC). A TNC tries to maintain the balance among two major things, which include its global connection and its adaptation to the locals' needs. TNCs majorly need to maintain connections with the global demands and also consider the locals' preferences. This idea was offered by Bartlett and Ghoshal (1989), which was effectively managed by Alphabet. Alphabet operates according to market demands despite its robust central system. The technology infrastructure is worldwide.(Kumar, 2024). This implies its Google Search and Android operating systems are well-developed and used worldwide. The corporation has a strong R&D staff working on important items and promotes its global corporate culture.
Table 1/UPI Monthly Volumes; Source: (ETtech, 2025)
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Furthermore, Alphabet is also responsive and responsible towards the local preferences. In India, for example, its Google Pay (GPay) was effectively promoted by using creative marketing techniques to directly connect with the culture or people of India. In September 2025, India’s UPI system processed 19.63 billion transactions, with Google Pay holding a strong 34.8% share of volume, highlighting its competitive position (ETtech, 2025). It was built to work with India’s own Unified Payments Interface (UPI), which has been widely used by many customers. This approach has spread the services much faster and strongly than in Western markets, showing how Alphabet adapts to local systems and consumer needs (Tandel and Aithal, 2025). According to Data Reportal, India had 806 million internet users at the start of 2025, with a 55.3% penetration rate, confirming its position as one of the world’s largest online markets (Kemp, 2025).
Table 2/Internet Users in India; Source: (Kemp, 2025)
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Financial disclosures show that Google India generated ₹5,921.1 crore (≈$720 million) in revenue in FY2023–24, representing a strong 26% year-on-year increase (Vikas SN, 2024). This mix of global and local adoption in a new market shows the ability of Alphabet to be a true TNC. Google's gross ad revenue from India for the fiscal year 2023 (FY23, which ended March 2023) grew by 12.49% to INR 28,040 crore (approximately $3.37 billion USD) (Farooqui, 2024). The company has been operating in more than 50 other countries, which include major emerging markets such as India, Brazil, and Kenya. Alphabet has enhanced its position globally by maintaining the local’s preference and has become a leading transnational corporation.          
[bookmark: _Toc216635552]b) Global Operations & Value Chain
Alphabet Inc.’s global operation could be accessed by looking at its value chain, which highlights how different part of the company are connected and marinating the business effectively. It’s R&D, sourcing, production, sales, marketing, and financing are key functions working together.   
· Research & Development (R&D): Alphabet’s major R&D department is based in the US; some of its major research centers are in places such as London, Zürich, and Tel Aviv. R&D plays a vital role in marinating the huge connected service within different countries and focuses on the local needs. For example, Google’s Bangalore office has developed the tool for the “Next Billion Users,” such as offline YouTube and voice search in Indian languages. This shows the role of the R&D team in managing the global operations (Shivam, 2025).
· Sourcing: Alphabet’s major resources are collecting data globally, which ah enhanced the algorithms and its ad systems. The data collection has enhanced the services and maintained the preferences as well. For the physical products, such as Pixel phones and Nest devices, they have been offering it in countries like China and Vietnam to keep costs low.  
· Production: The production team has been maintaining the operation, and the digital services are offered by a maintained global network of advanced data centers. All these centers are located in the US, Europe, and Asia (including Singapore and Taiwan) (Jain, 2023). These major centers ensure that the entire user could easily access the service and are offered reliable services. 
· Sales and Marketing: Their sale and marketing team plays viotal role in maintaining the global operation by maintaining the marketing based on local preferences. The local team in cities such as London and Mumbai works closely with advertisers and designers. For example, Google has been promoted effective during the festive season like Diwali (Patil and Girigosavi, 2024).   
· Financing: Alphabet manages the finance, mainly focused on investing in effective techniques and acquisitions like YouTube and Android. At the same time, the local office also maintains its own budget for its daily operations.
[bookmark: _Toc216635553]c) International Market Entry Modes
Alphabet Inc. has been using different approaches to enter the new market on a global level, but mostly used entry mode is Wholly Owned Subsidiaries (WOS) and Greenfield Investments.
Wholly Owned Subsidiaries (WOS): Google has fully focused on controlling the operation and company; it has used an entry mode that has full control over its business in almost every country. For example, Google UK Ltd. and Google India Pvt. Ltd has been fully focused on its operations. This approach highlights the statues of the WOS approach as an entry mode, which has full focused on its own business. Alphabet has full control over its other businesses settled in different countries (Bilić and Prug, 2021). This used process makes it easy for them to maintain the connected global chain and maintain global business. They avoid joint ventures to reduce the risk of losing valuable knowledge to partners.    
Mergers and Acquisitions (M&A): Purchasing the other companies is also an effective entry mode, which is also used by Alphabet to enter in a market and gain new skills. This entry mode is also effective. Alphabet's biggest acquisitions include YouTube, Android, and DeepMind. All these companies have offered effective access to their services. In them emerging markets, companies has also connected with the smaller brands to enhance the local preferences. This has enhanced the connection with local consumers. For example, in India, Alphabet has purchased Halli Labs, an AI startup, to gain talent and technology (Fraser et al., 2022).    
Strategic Alliances and Partnerships: The strategic alliance and partnership is effective as well, which includes preferring the non-equity partnerships. Alphabets also prefer this type of entry mode, where the company has been connected to Android systems. For example, Google has been working with phones such as Samsung and Xiaomi to pre-install its services (Lu, 2024). In India partnership with the telecom companies like Jio has enhanced the connection of customers, reaching millions of users. 
[bookmark: _Toc216635554]d) Key Benefits of International Operations
Table 3/Key Benefits of International Operations
	Benefit
	Summary

	Revenue Diversification & Growth
	Most revenue comes from ads. International markets, especially India with 700M+ users, reduce reliance on the US and open new growth opportunities.

	Innovation & R&D
	Global talent drives creativity. Zurich leads in AI, while Bangalore develops tools for emerging markets like offline YouTube and local language search.

	Economies of Scale & Scope
	Billions of users help Alphabet spread high costs of data centres and R&D, lowering average service costs and making competition difficult.

	Data Advantage
	Worldwide data strengthens AI models. India’s diverse languages and cultures provide unique inputs, improving inclusivity and global service quality.


Alphabet’s international operations have brought huge benefits, as it has expanded into over 50 countries, increasing connections and revenue. It has gained new revenue streams, especially from India’s fast-growing internet population. The R&D centres has enhanced the services, innovation, as well as been connected with billions of users. The most effective part is that its diverse data from different markets has brought new tools and technologies to enhance the services (Mishra, and Mishra, 2023). The benefits of worldwide operations have strengthened Alphabet's long-term position. Locally tailored marketing by the sales and marketing team helps maintain worldwide operations. Local teams in London and Mumbai collaborate with advertising and designers. Google is advertised effectively during Diwali.
3. OLI Factors on Market Entry in India 
OLI Eclectic Paradigm
This is based on the internalization theory of British economist J.H. Dunning, highlighted as a business method for assessing the attractiveness of any market. This method is used to access the effectiveness, advantages, or attractiveness of any market to ensure the profit of any business entry (Team, 2023).
Table 4/OLI Eclectic Paradigm, Source: (Team, 2023)
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This framework has three tiers: ownership, location, and internalization, where ownership means power that could not easily be imitated, creating a competitive edge.        
[bookmark: _Toc216635555]O ) Ownership 
Alphabet Inc. being the parent company of Google, has strong ownership, which is its advantage in protecting the services and the company ash also used its ownership with a Wholly Owned Subsidiary (WOS) structure in India. These advantages are primarily focused on unique offers, technologies, platforms, and financial strengths. Its strong and focused ownership could not easily be imitated, creating a competitive edge. One of the effective ownership advantages is its proprietary technology (Isic, 2024). The search algorithm has been being used in many countries, effective systems in Android phones and further YouTube platform, and global brand are valuable assets. These all effective services are being used globally, enhancing the position and image as well. If Alphabet were to license its all these technologies with any of its other country partner, than the company would lose control over its own intellectual property (IP). This may also lead to leakage of sensitive data, techniques, and misuse of its algorithms. This has a direct impact on the position, reputation, and consumers' trust. Thus, Alphabet has maintained the operation by managing the service through WOS.
Moreover, another major ownership advantage is its financial capital and access to large user data. The company has control over its overall financial assets and users’ data, which offer a secure system to maintain the operations. It could also easily afford the long-term strategies that may not be effective immediately, such as subsidising Android Go phones to attract millions of new users. Alphabet has strong access to a large amount of data, which offers access to customer behavior and market demands. Its WOS structure ensures to maintain control and power, while the finance and wider range of data has enhanced the services.                      
L ) Location 
Location advantages for Alphabet in India come from structural, economic, and institutional characteristics of FDI, not just the Foreign Direct Investment (FDI) location advantage itself. In other words, location advantages answer the question of why companies invest in certain locations, while WOS establishment is based on strong internalisation advantages. Alphabet has many location-specific advantages why India is an attractive investment location. India has a large and rapidly expanding digital customer base, cost-effective yet highly skilled human resources, and one of the fastest-growing digital economies in the world. For example, India has more than 800 million Internet users and increasing levels of smartphone usage. Therefore, as demand continues to grow, global technology companies, such as Google, are incentivised to invest in India through FDI.
India has the added advantage of access to an enormous number of English-speaking engineers, data scientists, and software developers (especially in tech centres like Bangalore) which creates a strong base of supply-side advantages for Google. Additionally, while the regulatory environment in India is complex, it is still relatively open to foreign direct investment (FDI) in the technology sector compared to other similar markets with stricter Government restrictions (e.g. China). In fact, these location advantages create favorable conditions for FDI. However; these advantages do not determine the mode of entry used. Ethiopia's preference for a wholly owned subsidiary, on the other hand, is based on their desire to maintain close control of their operations in order to safeguard their proprietary technology, data, and algorithms.
[bookmark: _Toc216635556]I ) Internalisation 
Alphabet’s internalisation advantages effectively support the use of WOS in India. The Indian market reduces the costs, protects the IP, and also manages the global coordination. The avoidance of transaction costs and knowledge leakage maintains secure operations. Google’s services, like search and advertising, are challenging and require intensive knowledge. If Alphabet were to license its all these technologies with any of its other country partners, than the company would lose control over its own intellectual property (IP). This may also lead to leakage of sensitive data, techniques, and misuse of its algorithms. This has a direct impact on the position, reputation, and consumers' trust. Thus, Alphabet has maintained the operation by managing the service by internalizing operations through a WOS (Amendolagine et al., 2024).
Moreover, another major advantage is the global coordination and strategic control over the operations. Alphabet’s overall operation has strong control and has been maintaining the services as per user experiences. Its services, updates, and data ecosystem need to be consistent across countries. A WOS in India offer a strong hold on business, connecting the local operation with its global strategy. This keeps the global approach, activity, and local needs in check. They may easily maintain the global chain and global business with this technique. They avoid joint ventures to avoid losing know-how to partners.
F) Critical Consideration & Risks 
Alphabet’s strong ownership has already given it a strong hold on the business and data, with strong access to markets and technology. However, Alphabet faced a significant regulatory challenge when the Competition Commission of India imposed a ₹1,337 crore antitrust fine in 2022 relating to Android dominance (Debanish Achom, 2022). Yet this also attracts the heavy scrutiny from the regulations. Operations like data localization rules, strict compliance, or antitrust investigations have a direct impact on the overall operation. This may increase the cost of operation. At the same time, depending on the proprietary systems could also reduce the flexibility, majorly if any local competitor in the Indian market, such as Reliance Jio or smaller home-grown apps launching faster services. These local apps launching a better solution or attractive pricing, might attract Indian users. India’s location advantages are its large teach market, increasing digital economy, as well as volatility.
Moreover, sudden changes in FDI policies, data protection laws, or any political practices could change the overall business environment quickly. The same large market that makes India attractive also have intense competition due to small player or other partners. This required cultural knowledge, as it could challenge Google’s global, standardized approach (Amendolagine et al., 2024). Google's wholly owned subsidiary (WOS) protects operations abroad but requires significant capital commitment and financial and reputational risk. Managing ownership requires ongoing local adaptation to consumer needs, and organisational inertia might make the WOS structure less responsive than joint ventures or partnerships.
4. Cultural Differences & Market Entry 
Cultural dissimilarities, between the U.S. and India, directly and significantly impact Alphabet's ability to operate its wholly owned business subsidiary (WOS). While a WOS provides Google with complete control of its strategy and operations, it also exposes Google to increased risk of cultural misalignment, due to the absence of a local equity partner (i.e., a local company in India) that could help bridge any institutional, social, and behavioral differences.
India's extremely high power distance culture is in stark contrast to Google's typically flat and informal organizational structure.  The hierarchical nature of India's power distance culture makes it more difficult for local staff to express or communicate their opinions or concerns regarding the direction set by management to management. This would result in limiting the flow of feedback and slowing the speed at which local managers can develop innovative products/services within the WOS structure. 
In addition, India's extremely high context communication style and respect for religious, linguistic, and social norms, greatly increase the potential for reputation risk and regulatory issues associated with a fully controlled subsidiary. Cultural misunderstandings regarding advertising, platform moderation, and the manner in which data is used/managed can quickly become a source of controversy and/or regulatory intervention, as demonstrated through the scrutiny of global technology companies over the past few years. A joint venture with a local partner may help to mitigate some of these risks, while a WOS places all of these risks on Alphabet (Google).
[bookmark: _Toc216635557]A WOS aligns with Alphabet's internalisation plan, but cultural distance increases coordination costs, compliance concerns, and localisation needs. Thus, cultural barriers do not impede WOS introduction in India but greatly impact its operational complexity and sustainability.
[bookmark: _Toc216635558]Cultural Differences and Impact on Alphabet
Table 5/Cultural Differences and Impact on Alphabet
	Cultural Dimension
	Difference (USA/UK vs India)
	Impact on Google
	Main Issues & Challenges

	Individualism vs Collectivism
	USA/UK: Very individualistic – people value personal success and independence. 
India: More collectivist – people value family, community, and group harmony.
	Google had to design products for group use. Example: YouTube Go lets people share videos offline; Google Pay added family payment features. Marketing highlights community benefits, like helping women get online.
	Global products focused only on individuals may not work well. Data privacy is seen differently – sharing may be viewed as a family matter, making global standards harder to apply.

	Power Distance (Hierarchy)
	USA/UK: Low hierarchy – flat structures, questioning bosses is normal. 
India: High hierarchy – respect for authority, age, and unequal power is accepted.
	Google’s “flat” culture may feel uncomfortable in India. Management needs to be more formal. Government relations require senior staff to show respect.
	Local employees may hesitate to share ideas in meetings, slowing innovation. Bureaucracy is slow, and direct confrontation with officials can cause problems.

	Communication Style
	USA/UK: Low-context – communication is direct and clear. 
India: High-context – communication is indirect, meaning depends on tone, relationships, and context.
	Ads must use stories, emotions, and cultural symbols. Negotiations require patience and reading between the lines.
	Misunderstandings are common if Google interprets words literally. Algorithms struggle with sarcasm, idioms, and local humor, leading to mistakes in content moderation.

	Uncertainty Avoidance
	USA/UK: Low – comfortable with risk and change. 
India: Medium-low – open to change but rules are complex.
	Google can test new models like freemium services. MVPs (basic product versions) can be launched and improved later.
	Government rules change often and unpredictably, creating risk. Policy shifts like data laws or FDI rules add uncertainty.

	Indulgence vs Restraint
	USA/UK: Indulgent – people enjoy life and fun freely. 
India: Restrained – social norms limit open enjoyment.
	Google must align YouTube and Play Store content with conservative values. Festival-based marketing (Diwali, Holi) works well if respectful.
	Violating cultural or religious norms can cause strong backlash, damaging Google’s brand more than in Western countries.


Therefore, the above table highlights the cultural differences among the USA/UK & India, these differences has a direct impact on Google’s operations. Individualism and collectivism both have different ways of operating. In India having a high hierarchy means people follow the instructions respecting age and authority, rather than having individual decisions, preferences and structures like the UK/US. The communication style is also different, which complicates the situations, causing confusion (Levy, 2021). Thus, all these changes has a direct impact on the business, to address the cultural challenges, Alphabet should use a flexible, locally sensitive approach. The differences should be maintained by focusing on the values, Indian culture, corporate values, community-focused operation and ensuring relevance in collectivist settings (Ren, 2024).
[bookmark: _Toc216635559]Critical Evaluation & Operational Risks
The culture has a direct impact on the overall business; if Google fails to adapt to the Cultural dimension of India, it may risk in operating or could also have reputational damage. If Google run ads focused on Western individualism, than Indian user might not value it that much as they value community and family. This approach maybe not that effective and catchy in the Indian market, while forcing a flat hierarchy could affect the entire teamwork. This affects communication and makes people stressed as well. Management should have a blend of flat culture, blending with the hierarchy, creating an open space for all employees. The communication style should be followed as well, as per the Indian style; using storytelling and symbolism in marketing would be effective. This helps the company to build the team based on the country's preferences, culture, and create marketing that truly connects with Indian consumers (Ashiru and Oni, 2022).        
The major risk Google may face is its content algorithms, which may misread local culture, satire, or religious symbols. This has a direct impact on its image, causing PR crises and government backlash, like past moderation mistakes. If Google try to ignore all these cultural differences or details, it would not just go slow, but also could damage trust, hurt its reputation, and power. These differences have a direct impact on the global business, as each country has its own different beliefs, values, social norms, and styles. The challenges and cultural differences have a direct impact on the global approaches. All these differences have a direct impact on business. Alphabet also needs to maintain the culture as per the consumer preferences, country, and marketing needs (Batschauer et al., 2022).
Although Alphabet has already been operating in India effectively, as its sale and marketing team plays viotal role in maintaining the global operation by maintaining the marketing based on local preferences. The local team in cities such as London and Mumbai works closely with advertisers and designers. For example, Google has been promoted effective during the festive season like Diwali. The company has maintained the local preferences by adding the culture or Indian values in the marketing and social actions (Ashiru and Oni, 2022). The corporation operates in over 50 countries, including rising markets like India, Brazil, and Kenya. By catering to local tastes, Alphabet has become a worldwide powerhouse.

[bookmark: _Toc216635560]5. SOP Adjustments for Success in India
Standard Operating Procedures (SOPs) are the guidance and written instructions that explain how to maintain the teamwork, task or operations. This act as a step-by-step guidance in the business to maintain the employees, operations and ensure that they work effectively. SOP is very important to maintain the issue by avoiding mistakes, save time, as well as keeping the quality standards the same across different teams or locations (Lee and Lieberman, 2024). Alphabets need to maintain the SOPs to keep operating in a market like India, having a different culture, people and rules. For gaining the long-term and sustainable success in the Indian market, Alphabet needs to not just relay on small or short-term changes, but it needs to adapt the formal or structural changes. This way they could protect the connection and operate on a global level.   
[bookmark: _Toc216635561]A . Localised Product Development and "India-First" Innovation
Alphabet’s use WOS entry approach in India, which means its overall plan or approaches are directed, and rules are operated from the US headquarters. These rules or guidance are shared with the Indian team to adapt after the launch. This also misses the addition of unique preferences or Indian styles in users. This has a direct impact on the Indian users' experience and could be improved as well. The recommended change here comes from creating an “India-First Innovation” SOP. This means that products should be aimed at emerging markets, and the Indian team will be adding the testing, design or development from the beginning. This includes adding the values, preferences and cultural touch to reach higher users (Gupta, 2024). 
Goal: Make products for Indian and emerging market users from the beginning, not just adapt global ones later.
Implementation Steps: 
· Create a special innovation lab in Bangalore.
· Hire local experts who know Indian users.
· Do research in both cities and villages.
· Build apps that are light, work offline, and support many languages.
· Test with Indian users before launching worldwide.
Resources:
· Team of 50+ people in India.
· $10–15M yearly budget for pilots.
· Use Google’s tech and APIs.
· Partner with Jio, Samsung, and other local companies.
Success Measures (KPIs):
· Count of India-first features each year.
· Adoption rate in India within 6 months.
· App speed and low data use on cheap phones.
· Good reviews and media coverage in India.
Potential Risks:
· Work overlaps with global teams. Fix: Share plans clearly with HQ.
· High cost, unsure returns. Fix: Start small, use agile pilots.
· Features may not fit other markets. Fix: Make modular features that can be switched on/off.
Expected Benefits:
· Happier Indian users, more loyalty.
· Faster launch of features Indians want.
· Chance to scale globally (like YouTube Go).
A permanent “Emerging Markets Skunkworks” could be used by the team in Bangalore, having its own budget and matching preferences. It should be allowed to develop unique items for Indian consumers. Building lightweight, offline-first, multilingual products for Indian users will be the priority. This could directly improve user engagement and values. This would improve user engagement with Google, and cultural values and clever marketing might boost innovation swiftly. Products should also reflect collectivist beliefs and local reality to turn cultural barriers into global assets.
B . Decentralised and Relationship-Centric Business Operations
Now that Alphabet has full authority over its international businesses, its US headquarters makes most decisions. They may easily maintain the global chain and global business with this technique. For fear of losing information to partners, they avoid joint endeavours. This slows innovation in India due to distinct corporate culture values. Business progress is affected by hierarchy and strong relationships.
They could set a new SOP by offering India’s Country Manager “Strategic Autonomy.” This will allow the company to operate freely in India without any external restrictions, rules or differences. The team in India would be working with the Indian preferences, local needs or values in business (Brooks, 2024). This will be allowing leaders to act quickly rather than focusing on the rules of headquarters. 
Goal: Give Google India leaders more power to act fast and respond locally.
Implementation Steps
· Allow India Country Manager to approve budgets up to $5M.
· Form an “India Steering Committee” for quick decisions.
· Let local teams handle partnerships and government talks (non-strategic) without HQ.
· Create a local crisis team for PR/legal issues.
Resources:
· Legal and finance teams based in India.
· Training on Google’s global rules and ethics.
· Direct line to CEO/COO only for big escalations.
Success Measures (KPIs):
· Approval time cut to under 2 weeks.
· Number of local partnerships each quarter.
· Good ratings from government/regulators.
· Higher employee morale and trust in leaders.
Potential Risks:
· Decisions clash with global strategy. Fix: Monthly alignment with HQ.
· More local compliance issues. Fix: Strong legal team + quarterly audits.
· Misuse of budget power. Fix: Transparent reports + finance reviews.
Expected Benefits:
· Faster reaction to market changes.
· Better ties with government and local businesses.
· Stronger edge against rivals like Jio and Amazon India.
This includes the focus on three main areas, like getting entangled with regulation, policymakers, forming a strong partnership in India and handling crises with culturally appropriate communication. This will assist Alphabet's Indian team avoid delays, slow processes, and cultural difficulties. Alphabet might establish trust and distinctive ideas among its Indian team by connecting with them. The operation is also boosted by India's enormous pool of tech-savvy, English-speaking, and professional workers. They might use this by continuing operations.           
[bookmark: _Toc216635562]C ) Adapting Content Moderation and Support Frameworks
Alphabet in the current era has been operating with the global algorithm and focused on the supportive team content. Alphabet’s use WOS entry approach in India, which means its overall plan or approaches are directed, and rules are operated from the US headquarters. These rules or guidance are shared with the Indian team to adapt after the launch. The operating system of Alphabet lacks the Indian cultural preference, where communication is indirect. This could be changed and managed effectively by offering “Culturally-Nuanced Content and Support” SOP. This includes setting a hug in India, where the staff have expert skills to understand local languages, slang and traditions along with political contexts. 
Goal: Make Google’s content moderation and support fit Indian culture, languages, and context.
Implementation Steps:
· Set up a hub in Hyderabad or Bangalore.
· Hire moderators who know local languages, slang, and sensitivities.
· Give support on WhatsApp and in regional languages.
· Train AI on Indian datasets to catch satire and cultural meaning.
Resources:
· 100+ moderators and support staff.
· AI tools trained on Indian data.
· Partnerships with cultural experts.
· Budget for training and updates.
KPIs:
· Fewer moderation mistakes.
· Higher customer satisfaction in local languages.
· Faster ticket response.
· Fewer PR issues.
Potential Risks: 
· Bias risk: Diverse hiring + audits.
· High cost: Use AI for common queries.
· Fast culture shifts: Ongoing training + trend checks.
Expected Benefits: 
· Less brand damage.
· More trust from Indian users.
· Better service for non-English speakers.
· Stronger AI for global use.
This would enhance the operation, avoiding the confusing parts and maintaining the cultural preferences as well (Bilić and Prug, 2021). This will assist the organisation appreciate Indian culture, preferences, and beliefs. It might also add Indian touches to its services and systems. They might use India's enormous pool of tech-savvy, English-speaking, and professional workers to improve operations.
Recommended Adjustments to SOP
Table 6/Recommended Adjustments to SOP
	Recommended Adjustment to SOP
	Rationale (OLI & Culture)
	Critical Discussion & Implementation
	Benefit of Change

	1. India-First Innovation SOP 
Let Indian teams lead design, testing, and product creation for emerging markets. Create a permanent innovation team in Bangalore with its own budget.
	Location (L): India’s huge, diverse, and cost-sensitive user base is a perfect testing ground. 
Culture: Products must fit community use (shared devices, offline sharing) and local habits.
	Moving from “adapt later” to “design locally” makes products more relevant. Giving India a formal role and budget turns cultural differences into strengths and creates better global products.
	Products become more user-friendly, better suited to local needs, and globally competitive.

	2. Strategic Autonomy SOP 
Give India’s Country Manager authority in government relations, partnerships, and crisis handling, with faster approvals and a local budget.
	Internalisation (I): Centralised approvals waste time and slow decisions. 
Culture: India’s high respect for authority and relationship-based business needs quick, respectful local engagement.
	Effective control in India means agility and local intelligence. This SOP helps Alphabet avoid delays, build trust with officials, and stay competitive against faster local rivals.
	Faster decisions, stronger government ties, and improved competitiveness in India’s fast-moving market.

	3. Culturally-Nuanced Content & Support SOP 
Build a content moderation hub in India with local experts. Offer support in regional languages and via WhatsApp.
	Ownership (O): Protecting brand reputation is vital. 
Culture: Global systems miss local humor, satire, and sensitivities. Users prefer personal, language-specific support.
	Local moderation and support prevent PR crises and user frustration. This SOP protects Alphabet’s brand, shows cultural respect, and ensures sustainable growth in India.
	Stronger brand reputation, higher user trust, and fewer risks of backlash or regulatory 


[bookmark: _Toc216635563]6. Conclusion 
In conclusion, Alphabet Inc., the parent company of Google, is a Transnational Corporation (TNC). A TNC tries to maintain the balance among two major things, which include its global connection and its adaptation to the locals' needs. TNCs majorly need to maintain connections with the global demands and also consider the locals' preferences. The company is responsive and responsible towards the local preferences. In India, for example, its Google Pay (GPay) was effectively promoted by using creative marketing techniques to directly connect with the culture or people of India. Alphabet Inc.’s global operation could be accessed by looking at its value chain, which highlights how different part of the company are connected and marinating the business effectively. It’s R&D, sourcing, production, sales, marketing, and financing are key functions working together.   
The US houses Alphabet's main R&D department. It has important research centres in London, Zürich, and Tel Aviv. Data collecting improves services and preserves preferences. A global network of powerful data centres provides digital services, and the production staff works to maintain the operation. Their sales and marketing team keeps their global operation running by catering to local tastes. Alphabet must totally embrace local and cultural adaption to succeed in India. The corporation should establish a permanent “India-First” R&D base with the freedom to design goods for local requirements and cultures. The country manager needs more autonomy to complete the task and grow the partnership rapidly. To avoid cultural missteps, hire local personnel and content experts.
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7.Appendix : 
Alphabet's use of a wholly owned subsidiary in India is most comprehensively understood through the interplay of ownership, location, and internalisation advantages, rather than geographical variables in isolation. It underscores that cultural disparities augment the administrative intricacy of operating a wholly owned subsidiary, emphasising the necessity for culturally attuned internal management inside Alphabet's Indian operations. 

1.Elucidation of the OLI Framework and Market Entry Factors.
[image: Eclectic Paradigm - Overview, OLI ...]
Figure 1/At least some of these solutions are effectively excluded by the OLI framework.
(Rajvanshi, 2023)
1.1 The exclusive and long-term possession of specific advantages over other businesses (Ownership Advantages – "O") 
1.2. The degree to which the organisation thinks it is better to expand its O advantages rather than selling them to foreign businesses (Internalisation Advantages – "I")
1.3. The degree to which businesses are interested in creating, obtaining, or utilising their "O" advantages abroad (Location Advantages - "L")
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