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My project title: Exploring the impact migrant workers play in the adult social care workforce in the United Kingdom (UK).
1) Aim: 
The primary aim of this research is to examine the role of migrant workers in supporting the UK  adult social care workforce, focusing on their contribution to care delivery and workforce stability, and the policy factors influencing their recruitment and experiences.
2) Objectives:
1. Describe and critically examine the role of migrant workers in sustaining the UK adult social care workforce, with particular emphasis on service continuity and workforce shortages.
2. Analyse UK immigration, employment, and social care policies to assess how they shape the recruitment, deployment, and reliance on migrant workers within the sector.
3. Evaluate the structural challenges experienced by migrant workers, including job security, working conditions, and opportunities for career progression, and to assess their impact on workforce stability and quality of care  (Al-Btoush and El-Bcheraoui, 2024).
4. Provide recommendations for policy and practice that strengthen support for migrant workers, improve workforce planning in adult social care, and address ongoing staffing shortages.
3) Background/Rationale:
The adult social care sector in the UK is experiencing continuous workforce shortages, with roughly 1.59 million individuals working in 2023/24 and a vacancy rate of approximately 8.3% (131,000 posts)  (Foster, 2024). 
Care Quality Commission, (2025) suggests these shortages have increased the reliance on migrant workers to provide services. Migrants make up approximately 25-26% of the adult social care workforce, with foreign nationals filling many direct care positions and ensuring service continuity as the number of UK-born staff declines (Sehic et al., 2024). 
Following the addition of social care to the Shortage Occupation List (SOL), international recruitment  significantly contributed to workforce expansion, with tens of thousands recruited through visas (GOV.UK, 2021).
However, recent policy changes and recruitment challenges have prompted a significant decrease in overseas arrivals, highlighting a vulnerability in present workforce planning (Skills for Care, 2025). While there is research on migrant care workers in the UK, few studies examine how immigration policies, workforce planning, and working conditions affect their role in maintaining the sector (Turnpenny & Hussein, 2022). 
4) Methods:
This study will use secondary research methods, relying on current academic literature within the last 10 years and official sources. Data sources will include peer-reviewed academic articles, UK government publications, workforce reports, and policy documents on adult social care and migrant workers. Sources will be chosen based on their relevance to the UK context, credibility, and recent publication. 
The findings will be examined using thematic analysis to identify key themes across sources. To avoid plagiarism, ethical considerations include correct referencing, author acknowledgement, and respect to academic integrity standards.
5) Resources: 
Online academic databases (Google Scholar, PubMed, CINAHL).
UK government and policy websites (NHS, Skills for Care, ONS).
University library and Microsoft Word for referencing and writing.
6) Timescale:
Week 1-6: Finalise and submit dissertation proposal.
Weeks 7–10: Draft Chapter 1 (Introduction) and Chapter 2 (Literature Review).
Next term: Complete Chapters 3–5, poster, editing, and final submission.
7) Self-reflection as researcher (any strengths or challenges):
I am confident in my ability to engage with literature, structure work clearly, and apply knowledge to Health and Social Care. I aim to strengthen critical analysis, link theory to practice more explicitly, reduce repetition, and provide robust evidence-based recommendations, while managing time effectively to complete the dissertation to a high standard.
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