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[bookmark: _Toc68850046]1. Introduction
Change in an organisation refers to the mechanism of expansion, loss and restructuring within the organisation, even if one feels that organizations are surviving structures in a changing world. The reality is, though, that organizations still change. As described by Zachman (1993), the only constant shift is today and it changes rapidly. The phenomenal rate is affecting older, well-established economies in the western world, with countries like China and India. Resistance can be faced in nearly every area of an organization, and different societies can respond differently both to the change and to ways in which change is promoted.
There can be several ways of organizational transformation. The structure, strategies, practices, processes, technologies or culture of an organization can be changed. This transition may be prepared beforehand or maybe thrust on a company due to an environmental shift (Deserti and Rizzo, 2014). Organizational changes will transform the way an organisation works radically and quickly or incrementally and slowly. For any event, whatever the sort, transition means abandoning old ways of working and adapting to new methods. Consequently, it is a mechanism involving the efficient control of individuals.
Uncertainty and insecurity arise from such a transition, and public-sector organisations, where ‘stable state’ was still the watchword, could sit back longer. Change is constantly challenging all organizations. Therefore, the problems hindering progress in their institutions must be understood. It requires a constructive approach to the management of the strategic transition. To demonstrate the understanding of such issues, the UK-based large retailer, Tesco, has been selected in this report for detailed analysis.
[bookmark: _Toc68850047]2. Analysis of the Current History of the Organisation
Tesco is among the UK’s top supermarkets and one of the world’s biggest grocery retailers. Tesco Plc offers grocery, non-food and other supermarket service to its customers. The company runs different models in the store offering items including new fruit, wines, drinks, a bakery in the shop, ready meals and sandwich (Companies History, 2021). Tesco Finest and Tesco Value are used in the food labels of the company in the UK. Tesco is a brand name offering retail stores, online shopping as grocery and Teco Direct as well as Tesco bank, which offers insurance, credit cards and loans in the UK. The Telecoms section, mostly handled by Tesco Mobile, sells mobile telephony devices like the newest mobile devices. In the Czech Republic, Ireland, China, Hungary, India, Japan, Poland, Malaysia, Slovakia, South Korea, Turkey, Thailand and the United States, the Tesco Group offers its services for retail and related operations (Companies History, 2021). Today, the company has a net worth of £21.06 billion despite the controlling approximately of the entire grocery market of UK. During the financial year of 2019/2020, the annual revenue of their business was around 53 billion in British pound in the UK and the Republic of Ireland (Coppola, 2020). 
The organisation has come a long way from just being a market stall to one of the largest supermarkets in the UK.  In 2010, the firm undertook to make "customer at the heart of everything" (Tescoplc.com, 2021).  In 2015, in conjunction with the FareShare food redistribution organization, Tesco launched the "Community Food Connection Scheme", providing local communities and charities with free, surplus food every day. This program for food delivery is the UK’s largest grocery scheme, including all Tesco stores in the UK. As a grocery brand, Tesco offers items of fresh quality at low prices. The Booker Group wholesaler merged with Tesco in 2018. These businesses combine retail and wholesale experience to form the UK’s leading food company. The integration paved the way for our companies to cook and consume food, ‘at home’ or ‘out of home’, which would have value for consumers, manufacturers, shareholders and colleagues. Tesco, with Jamie Oliver, and in collaboration with FareShare, has opened a Community Cookery School (Tescoplc.com, 2021). It will assist neighbourhood organisations to create nutritionally balanced dishes from excess food donations by offering preparation and guidance.
[bookmark: _Toc68850048]3. Utilisation of Tools to Analyse the External and Internal Environment of the Organisation
[bookmark: _Toc68850049]3.1 PESTLE Analysis
In order to comprehend the external environmental conditions of Tesco, the PESTLE analysis is of singular significance. 
	Factors
	Analysis

	Political
	Since the company is one of the world's leading retailers, the rules apply to the firm. Being multinational, it has to keep an eye on the shifting political landscape. Largely, equilibrium is one of the major points. When the political climate is strong, trade benefits are likely to be stable. It is conceivable that a new set of rules will have to be put in place due to Brexit. The biggest problem for Tesco, though, is the US-China trade war. As a result of the aggressive trading behaviour between China and the US, American retail with China is now frowned upon.

	Economic




	
	Consumption is multifaceted that has both commercial and creative reasons for the variety of the vast range of Tesco's products. It is crucial that the corporation is cognizant of different tax policies in order to profit from the same and if the worldwide markets are all increasing, it receives a significant portion of the sales from the United Kingdom (Adamyk, 2019). In order to manipulate the sale, Tesco has to keep an eye on the pricing of the products sourced. 

	Social
	As a result, due to customers preferring to buy in bulk, Tesco has pre-planned out its stores to meet these needs. Until recently, the firm has operated as a big food company, now it has embraced a creative marketing model. Its different consumers' product demands vary greatly, depending on their social impact. It is quite possible that the purchase depends on personal influences and environmental considerations the customer has already had in their lifetime (Awadari and Kanwal, 2019). Tesco must keep up with the pace of this rapid change in society and market demand by making a wide selection of goods available. 

	Technological
	Business dynamics are evolving, and to say the least, and in order to be significant, it is critical for companies to keep up with the latest technologies; Tesco has experimented with several retailing concepts, resulting in some success. Today 43% of the company's customers go online to buy their merchandise. Tesco's latest agreement to collaborate with Amazon, to co-develop technologies for stores with no checkout lines, would revolutionise the entire retail market. 

	Legal
	The company's policies would be altered with the transition of government. Operations can remain seamless if it follows both the local and international regulations. Both retail members of the association are required to meet laws and regulations set out by the Food Retailing Commission. Tesco was targeted with specific claims of age and gender inequality in 2016. Tesco has already fell victim to the media's scrutiny due to an investigation resulting in a court pay out of 12 million for bribery. The latest salary-related lawsuit represents the corporation being investigated for wage discrimination. These legal procedures should be practised for the integrity of the organization's name.

	Environmental
	The company has made numerous efforts to help promote a greener way of life and save the environment. Tesco recently started the second stage of its Remove, Reduce, Reuse, and Recycle strategy. In the last decade, the business has implemented 800 improvements and saved 4,000 tonnes of plastic that would have otherwise gone to landfills (Rosnizam et al., 2020).
In a big UK supermarket chain, all the seafood is accredited by TESCO as part of the overall effort to limit illicit fishing; they are also planning to implement a fish-identification scheme so that no boats will be able to hold any more fish than their allocation. Thus, the organisation has made these adjustments to better serve the community.



[bookmark: _Toc68850050]3.2 SWOT Analysis
	Strength
	Weakness

	Tesco is the biggest discount chain in the UK. Compared with other grocery chains in Great Britain, the brand has strong profits and revenues. The company has a stake of around 27% in the whole of the UK's food store market. In addition, Tesco booms in about 6800 stores in around 14 nations (Fatricia, 2017). The company has a large market share and its influence on Asian markets, in addition to nations such as North America and Europe. There are several shops around the world in the company. Throughout 2008, there were approximately 3,751 shops and about 6,966 food retail outlets worldwide. Tesco is a brand name recognised for its products and services.
	The brand's main weakness is the failure of it’s US and Japan regions activities. Tesco had to leave these regions throughout 2012 when it struggled to export businesses. For fake accountable statements and misuse of benefit figures, Tesco was sued in 2017. In addition, the profit margin of Tesco decreased to approximately 9% throughout 2018, with operating income decreasing (Tirawatnapong and Fernando, 2018). This is a negative point for the brand, and will greatly affect its income. Some nations are not doing so well with few Tesco distributors. This is why until starting up the business in those countries; the firm had not done sufficient market research on it.

	Opportunity
	Threat

	A new discount store named Jacks was recently launched by Tesco. This shop showed remarkable development. It will give Tesco an opportunity to sell more goods and get more buyers to the business. In the areas where its retailers fall, Tesco will also see more possibilities. It can connect with domestic organisations and offer proactive consumer awareness, which boosts the success of the brand in these domains. It will therefore supply the brand with more possibilities (Tirawatnapong and Fernando, 2018). In addition, the organisational market development internet and home delivery systems will be enhanced. It can also be a more lucrative organisation. Working with Amazon to create a better and faster shopping experience will benefit Tesco and gain more customers as people want an a quick and easy shopping experience rather than stand in ques. 
	The brand was threatened by law to mislead its clients with counterfeit farms' brands and to use a false name named 'Woodside Farms.' It faced a substantial legal challenge for this reason. These problems lead to a brand challenge. Supermarket independent giants are a formidable brand rival. The top brands, including Walmart, Carrefour and Aldi, are producing more. These poses a major challenge to the brand (Fatricia, 2017). 80% of the food supplied from supermarkets would be affected by Brexit. The stymies' movement of processed products from the EU to the UK would have a detrimental effect on the supply chain of Tesco with Brexit enforcing entry port limits. Asda has recently transferred its stake from Walmart to the brothers Issa, a billionaire. Asda is to be brought to its 6,000 forecourts in 10 nations by the current founders. Tesco's market share is threatened by the resurgence of Asda.



[bookmark: _Toc68850051]3.3 Demonstration of How the Changes Impact the Organisational Internal and External Environment
Organizational change is the transformation that takes place in an organization’s general working atmosphere, which initially causes discomfort in people. Because of new developments and constant technological shifts, the behaviour of consumers in purchases is much changed. More research is needed – as technology evolves market purchase habits, resulting in product areas that need continuous assessment in response to demand. 
Comprehending how Brexit affects supply chains in Britain and Europe can allow businesses worldwide to consider how the corporate landscape isolationist policies can shift. While the withdrawal terms in the United Kingdom from Europe must yet be determined, there are still many sectors in which Brexit has a strong effect. As a product of Brexit’s isolationist policy, Tesco, the British food chain, faces major obstacles, as per Chambers (2017). Tesco’s management should focus on the isolationist megatrend, which imports nearly half the food items consumed in Britain. Brexit is particularly susceptible to uncertainties throughout the supply chain for the British food industry. Experts of UK food warn that supply chain disruptions can threaten food supply "unprecedented for an advanced economy outside the war". Food retailers could see profits fall excessively (Kwasniok, Guarraia and Garstka, 2017).
TESCO introduced self-checkout, scan, and shop to help reduce waiting times for customers. It was intended to restore confidence and welcome the transformation of the cashier. With the guidance of the professional front-end leaders, consumers were allowed to use the self-checkout. The encouraging response has become the green light for the management of other TESCO channels to incorporate self-checking (Leng and Wee, 2017). That immediate implementation was a method of feasibility analysis to identify the number of consumers that sponsored them and to get input from the customers as well as the personnel. This method of change management (the introduction of the self-checkout) has greatly affected the whole business as it plays an important part in the consumer shopping experience and has a direct influence on TESCO’s sales as an organisation.
[bookmark: _Toc68850052]3.4 Evaluation of how the Environment Including COVID-19 Pandemic Impact the Organisation
It was an epidemic with hurried shopping, lack of staff and social detaching strategies that caused problems for retailers. Tesco estimated that, as per its recent figures, it would take up to £925 million because of the coronavirus. The COVID-19 epidemic was expected to be around £650m and £925m for the retail chain, with substantial wage, delivery and storage costs changes in costs. In the outcomes of its declaration of operations, Tesco said that in 2020/21 the full monetary effect of the recession was unfeasible to forecast with a high degree of certitude. One of the very few companies permitted to stay open after the UK coronavirus lockout was retailers (Lallie et al., 2020). Many sources were afraid to shop as customers stored things like hand sanitation, spaghetti and toilet paper during the days leading up to the prohibitions. Last week, the industrial figures showed that over a stretch from four weeks up to 22 March UK supermarket sales were over a quarter or a whopping £10.8 billion.
Tesco said the 'important rush purchase' has cleared some products out of its supply chain and led revenue to rise by about 30%. Since then the crisis has stabilised and "the business has seen more natural revenue amounts." However, the retail industry in the store is anticipated to be stuck underneath a virus lockout by closing bars and cafes the number of purchasers permitted in-store at any time; social distancing policies have been limited. In order to satisfy demand and make up for the lack of sick or conscience personnel, the firm hired 45,000 additional employees (Lallie et al., 2020). Tesco CEO Dave Lewis said 55,000 staff were missing at the moment. For the year ended 29 February, Tesco, with a 27% share in the UK's food market, posted a 14% increase in the operating income that mostly met expectations.
[bookmark: _Toc68850053]4. Implementation of a Change Model
[bookmark: _Toc68850054]4.1 Application of Kotter’s Eight-Step Plan for Implementing Change
1. Increment of Urgency: The phase should begin by providing both managers and staff with a sensation of urgency the desire for reform should be felt by everyone concerned or this transformation is vital for corporate success. Without help, the impetus of the agenda for reforming and sustaining the change can become impossible to maintain for Tesco (Kuo and Chen, 2019). Therefore, in order to succeed, the Transition Plan of Tesco should be supported by approximately 75% of the leadership of the company to construct an ecosystem in which everyone understands the problems that exist.
1. Formation of Guiding Team: Usually, a senior manager is responsible for the reform effort. Their duties include offering management advice and the tools required to implement the reform initiative. The supporter selects the participants here. It comprises persons with enough competence in the field to decide and collect essential content and support service (Wentworth, Behson and Kelley, 2020). The team of Tesco needs to be liable for the development of vision and goals, budget allocation, challenge removal, guidance to the organisation in the project, dispute resolution and stakeholder communication.
1. Development of the Vision: By encouraging and directing Tesco's team activities and decisions, the appropriate vision will help to drive progress effectively (Kuo and Chen, 2019). It must also provide specific and practical objectives that facilitate the measurement of performance and attract stakeholders' attention.
1. Communication for Buy-in: The aim is to win the workers' minds and hearts; to allow them to compromise to promote transformation, to persuade them that change is desirable and that the gains arising are for the sake of the organisation. In this respect, Tesco must share its vision and plans with staff as much as possible by integrating them into everyday decisions, problem solving and execution (Barrow, Annamaraju and Toney-Butler, 2017). The company must therefore facilitate workers' input and deal freely and frankly with their emotions, difficulties, annoyances and fears, and utilise plain language to convey the intention to eliminate misunderstanding and uncertainty.
1. Empowerment of Action: The leadership alliance and senior executives need to work on overcoming barriers blocking the organisational direction to the goal of transformation. Tesco needs to recognise explicitly the obstacles inside the company, which obstruct progress. This move will support the leading coalition of staff of various skills (Kang et al., 2020). In addition, it will help to recognise challenges through open communication between staff and stakeholders. In addition, employers who effectively enact improvement and motivate staff with the requisite skills and preparation, coaching and management are to recognise and praise them for their performance.
1. Creation of Short Term Goals: It can take time to achieve a full true change it will deter workers from going too far without winning. It is crucial for Tesco to reach short-term milestones to achieve and embrace the transition early in the phase to keep up the traction and inspire workers to continue supporting the effort (Barrow, Annamaraju and Toney-Butler, 2017). Short-term success is an enhancement that can be achieved in a short time. Such a rapid victory should be noticeable, unequivocal and associated with the reform effort in the organisation.
1. Consolidation of Gains: Tesco would discover what succeeded and what went wrong following each victory and determine what must be changed. In addition, the company should strengthen the profits gained from the rapid gains and strive to move for major reform around the organisation (Kang et al., 2020). This will help the organisation recognise and eliminate procedures and remove those that are redundant. Tesco must communicate its vision and achieve advantages with a fast transition.
1. Anchoring Change: Tesco may also discuss the relevance of the recent reforms and indicate their advantages. In addition, when identifying and recruiting new people, supporting workers, etc. the organisation must define and adopt standards and principles that reinforce improvement (Barrow, Annamaraju and Toney-Butler, 2017). However, Tesco wants to implement innovative recruitment and training systems to assist its staff to develop new transition skills, as well as to strengthen or remove corporate structures that are not in line with new cultures. Delete people who impede change, too.
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Figure 1: Kotter's Eight-Step Model for Change
(Source: Kang et al., 2020)
[bookmark: _Toc68850055]5. Identification and Analysis of the issues related to the Strategic Change of the Organisation
Due to the increment of the changes within the organisational culture of Tesco, the organisation faces numerous issues that prominently hamper the organisational business operation. In this aspect, the changes have been occurred fundamentally due to the outbreak of the COVID-19 pandemic and most probably for Brexit (K. Smith et al., 2017). Through this, the organisation has faced issues related to market uncertainty, increasing competitiveness in the market, downturn economic stability of the country, etc. A lack of transparency and recent policy uncertainties over the UK's intended EU departure has made it impossible for Tesco to schedule their lives successfully over and beyond Brexit. Nevertheless, customer confidence has also increased the cost of products imported from abroad, with Tesco who could not mitigate their monetary vulnerability (Guthrie, Manes-Rossi and Orelli, 2017). Other organisations who covered up for 12 months still see their contracts coming to an end and the overall inability to raise sales means that profits are compressed for those who purchase from abroad. Despite trade ties, tariffs and VAT volatility, Tesco is forced to schedule and consider all possible future adjustments. Tesco is proposing the establishment of an EU hub to ensure open market access while others are investigating the potential to expand its supply chain to more sustainable prices across the EU.
The most suitable decision for certain businesses is to move its procurement back to the UK is clearly contingent on the existence of the same good standard in the UK. Moreover, due to the enhancement of the competitiveness within the market; Tesco has suffered prominently. Generally, the organisation pursues its organisational traditional method. Due to which it becomes gradually dominated. Therefore, the leader of Tesco has decided to implement modern and advance strategies and approaches within its organisational culture. Through this, the organisation will be able to sufficiently manage the changes regarding the market uncertainty and increment of the competitiveness. In recent years, due to the outbreak of the COVID-19 pandemic, the economic stability of the UK has been decreased. Due to this, large retail organisations like Tesco fail to meet their predicted target of achieving profits during their organisational business operation in the market of the UK. Inflation is the pace at which economic prices rise (Greenwood and Hinings, 2017). Inflation is responsible for increasing the business costs of material utilised in manufacturing like leasing, utilities and costs. Higher rates are likely to push enterprises to increase their own goods and services' expenses in order to sustain the rate of inflation and benefit. Inflation will limit customer-buying power without employers increasing inflation-based pay.
Moreover, Retail giants such as Tesco sense the bite now. In October 2016, grocer Tesco and Tesco’s supplier waged a kind of pricing battle, threatening Tesco to price up products. The loss of the pound's value meant that the provider had a higher price, which leaves one to wonder who should be the beneficiary of the price increase: Tesco or the buyer. The war against price rise begins, as the battle between the two firms is over (K. Smith et al., 2017). Investors are worried about the potential suffering of Tesco securities again. Businesses such as Tesco, Morrison, and Sainsbury, based in the UK, are expected to bear the brunt of these higher costs, given their inclination to concentrate extensively on food imports. Morrisons also warned shoppers of imminent price increases in a survey close to that of Tesco's. Morrisons has recently announced a 50% growth in revenues traded on the LSE under the stock symbol MRW. 
[bookmark: _Toc68850056]6. Demonstration of how the Organisational Leadership manages the issues during the Implementation of Changes
During the occurring of these kinds of market changes, the leadership and the management team of Tesco has decided to significantly implement an efficient strategy for managing the unpredicted changes during the organisational business operation. Generally, the CEO of Tesco significantly utilises the theory of transformational leadership mainly (Roscoe et al., 2019). Moreover, the organisational leader also utilises and pursues the bases of power and action-centred leadership model. Through this, the leadership and the management team of the organization have been able to significantly manage the changes during its business operation in the market. In this aspect, the CEO of Tesco has initiated to implement the process of early communication. In this phase, the leader has decided to identify all of its organisational stakeholders to share the requirements and to plan the future activities of the organisation (Aarons et al., 2017). Through this, the leader also has been able to communicate various inspirational thoughts and visions to the stakeholders for encouraging them for handling the critical condition of unpredicted changes in the market. Moreover, the leader of Tesco has gathered its entire remote stakeholder with utilising advance communication system. In this way, the organisation has been able to significantly share the motive of the organisational leader throughout its worldwide employee base.
Furthermore, the leader of Tesco has prepared a clear plan to execute for efficiently handling the uncertain changes in the market during the business operation of the organisation. Generally, the clarification of the proposed plan helps the organisational employees to specifically understand the distinct needs and motive of the organisational leader (Bowers, Hall and Srinivasan, 2017). In this aspect, to manage the market uncertainty that has been occurred due to the outbreak of the COVID-19 pandemic and Brexit, and to sustain the organisational business growth the CEO of Tesco has implemented different kinds of strategies. Moreover, the CEO of Tesco always prefers to listen to the feedback from its organisational stakeholders regarding his proposed plan for proficiently managing the changes (Al-Ali et al., 2017). Thus, getting feedback from the stakeholders, the leadership and the management team of Tesco takes the actions according to the prepared plan. In this aspect, the utilisation of the transformational leadership style by the CEO of Tesco has been able to take the actions at the meantime when the unpredicted changes have arisen during the organisational business operation. 
In this way, with implementing and utilising the transformational leadership style, Tesco leader has been able to provide effective and prominent motivation to its organisational employees to leverage controlling the organisational business sustainability within the market uncertainty. Moreover, the leader of this organisation prefers to utilise the process of intellectual stimulation to predict future activities practically a long-time before the changes might be occurred (Bowers, Hall and Srinivasan, 2017). In this way, the employees have been able to experience the functions for handling the uncertain changes in the earlier period of their organisational job practices. Additionally, the CEO of Tesco always potentially perform his duties to significantly influence all the organisational stakeholder of Tesco with sharing ideal thoughts and decisions.
[bookmark: _Toc68850057]7. Evaluation of Impact of the Organisational Culture on the Change Management Program
Distinctive culture contributes to inefficient organisations, accordingly, different academics believe. Corporate culture directs the conduct of workers in the business. The actions of workers influence the organisational atmosphere and its ability to cater to organisational changes. In addition, while the corporate culture is different, it is important that each company has a change of management programme (Akbar et al., 2019). It plays a significant role in influencing the growth path Tesco takes. In particular, corporate transformation and growth are interlinked with corporate culture. Internal coordination and alignment are part of the features of the corporate culture. They set guidelines and limits for the organisation to work under. Organizational culture offers participants a very significant universal system of standards, values and meaning. The persons in the company mutually recognize and communicate on the basis. This greatly affects organisational effectiveness and change management capability (Rahimi, 2017). The knowledge that community and organisational learning greatly affect organisational development is a sign of the impact of the complexities of organisational culture and group on organisational modification and learning. Generally, the Organizational transition of Tesco requires the psychological engagement that affects the understanding and adaptation of workers to transform. The paper notably explores the probable relationship between the various organisational cultures and their influence on corporate engagement.
Competitive business ethos stresses risk-taking, dynamics, imagination and ingenuity. Both of these variables prepare for improvement and increase the probability that organisational change can be adapted and supported. Problems relating to profitability, the supremacy of the industry, comparative advantages and earnings are highlighted with the business culture of Tesco. This provides an ecosystem that supports transition for the organisation. Bureaucratic business culture, on the other hand, concentrates more on forecasting, continuity and effectiveness. This limits the way the organisation implements or embraces reform. It focuses on loyalty, history, self-management, personal engagement, co-work and social power in a collaborative organisational culture of Tesco (Paro and Gerolamo, 2017). In adopting, supporting and sustaining a transition in an organisation, those obstacles would most certainly be present. The mutually agreed enterprise culture focuses more on commitment, heritage, self-management, personal responsibility, collaboration and the role of society. In the implementation, support and sustainment of changes in one organisation, there are more likely to be obstacles. Dynamism needs change management. Nevertheless, the paper contains very little scientific data about business culture, success and transition consequences of hierarchical organisational influences (Bowers, Hall and Srinivasan, 2017). The article clearly shows, though, that organisation's culture affects the management of transformation in Tesco.
Society is in a persistent condition of cultural transformation that affects the culture of the organisation. The author states that closed networks are not organisations. The organisational internal and external transition mechanisms affect it. In any corner of the organisation, changes often take place. Tesco's atmosphere is also changing over time. Influential frameworks are struggling constantly to avoid corporate transformation. This fight itself is part of the systemic transition as organisations continue to respond to different management trends. Tesco is likely to change its corporate cultures. Culture is formed through social institutions inside and outside the organisation (Roscoe et al., 2019). The media, the economy, education, industrial groups and families are all organisations. The management of an organisation has a strong impact on globalisation and market developments. They contribute to improved ideals, standards, beliefs and strategies to do it that are central to business culture. These developments are more likely to be adopted by managers and staff. This directly affects changes in the ethos and administration of organisations. The links among, on the one hand, corporate culture and, on the other, social culture, democracy and governance. Tesco's culture transforms into diverse methods of change management in the form of democracy, Marxism and modern capitalism.


[bookmark: _Toc68850058]8. Development of a Suitable Change Management Plan for Future
	Proposed Changes
	Reason for Change
	Actions will be taken for the Change
	Intended 
Results
	Estimation of the Duration
	Estimation of Expenses

	Development of Production
	Tesco suffered from a low amount of production during its organisational business operation.
	The organisation will implement advance technological features to make the manufacturing process faster.
	Through this way, the organisation will be able to provide a large amount of products to its consumers.
	From 15th March 2021 to 31st March 2022.
	Costs for implementing advance technologies for product manufacturing.

	Improvement of Human Resource Management
	The old-aged employees of Tesco are not sufficient to cope with modern technologies.
	Recruiting the most efficient and talented employees. Restructure staff so older employees can be used to their best talents and strengths.
	In this way, the organisation will be able to get effective performance through the practices of efficient employees.
	From 1st April 2021 to 3rd July 2021.
	Cost for conducting the human resource management system.

	Development of Leadership and Management
	Tesco significantly suffered during the outbreak of COVID-19 and Brexit due to poor planning and implementing change.
	Implementation and utilisation of more effective leadership style and theory.
	Thus, the leadership and the management team of Tesco will be able to reform the consistency within its organisational business.
	From 1st April 2021 ongoing 
	Cost for implementing different approaches and strategies within the organisational culture.

	Transformation of Marketing and Sales Method
	Due to the existence of only traditional marketing and selling system, the organisation has lost a vast amount of consumer engagement.
	Implementation and utilisation of online platforms like social media websites, organisational web pages, and e-commerce support for marketing and sales of the organisation.
	Through this, the organisation will be able to significantly enhance its selling and consumer engagement rate with the organisational business.
	From 1st April 2021 Ongoing 
	Costs of investing in promotional activities for marketing and sales.


(Source: As created by author)


[bookmark: _Toc68850059]9. Conclusion
[bookmark: _GoBack]Throughout the evaluation of the entire study, it is concluded that the uncertain changes in the market significantly hamper the organisational business operation of Tesco. Through evaluating and implementing the analytical tools, the organisation has gathered information regarding the internal and external environment of the organisation. In this aspect, it is evident that the outbreak of the COVID-19 pandemic and Brexit significantly obstruct the organisational business operation. In this way, the challenges of market uncertainty, increasing competitive environment in the market of the UK enhanced the risk of retail business. Therefore, Tesco has decided to utilise the change management model to effectively handle unpredicted changes. Moreover, the leadership and the management team of Tesco has also initiated to implement and utilise different kinds of strategies and approaches to proficiently control the critical condition of the organisation within this weak condition of the market. In this aspect, furthermore, the organisational leadership and the management team of Tesco have decided to make their culture more potent. Due to which, the organisation will be able to sufficiently handle or tackle any kind of critical condition of the organisation. Moreover, to sustain and keep the progress on track, the organisational leader has prepared a plan for future changes and decided to act according to this plan.
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