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1. [bookmark: _Toc36231746]Business Information 
Business name: 
Storm Composites 
Owner(s) name: 
Raoul Chappell
Business address and postcode:
Storm Composites 
Cardiff International Whitewater Centre 
Watkiss way 
Cardiff
CF11 5GI
Business telephone number: 
0798353221
Business email address: 
info@stormcomposites.co.uk


2. [bookmark: _Toc36231747]Executive Summary
Business Summary:
This company aims to reduce the environmental impact of extreme sports by reducing the number of associated products and equipment that ends up in landfill when items become damaged or reach the end of their life. To do this the company will provide a repair and maintenance service for a range of products such as whitewater rafts, canoes and kayaks and other equipment such as drysuits and wetsuits. This company is also looking into expanding into completing larger repairs on leisure craft such as small yachts and powerboats. The company will also produce bespoke composite parts produced to customer specification these will be produced by additive manufacturing a thermoplastic mould and using a resin infusion method 
Financial summary:
The company will be set as a privately limited liability company where 50.5% of the shares are retained by the owner and the other 49.5% owned by three private investors.
Elevator pitch:
I am a local engineer and former national champion canoeist who supports the local community by repairing boats and creating bespoke parts for boats and kayaks. Bespoke parts are designed to support everyone, whatever their ability in accessing water sports, however, can be created for a wide variety of purposes.


3. [bookmark: _Toc36231748]The Proposal
Current operations  
The current operations consist of the owner repairing kayaks and paddles for friends and ex-team mates in his spare time around his University degree course in extreme sports engineering which has allowed him to gain invaluable experience and expertise. 
Year one 
Year one of the proposed company would consist of moving into new premises and undertaking associated contracts with Cardiff international white water whilst continuing negotitations with the marine group to become undertake some of their smaller repairs allowing them to diversify into commercial shipping repairs. While simultaneously expanding on the number of small repairs. Year one would also see the purchase of a largescale 3D printer that will be used to manufacture bespoke moulds for the creation of composite parts. 
Year two and three 
Year two and three would be used to grow the business. This will be achieved both by advertising at the White-Water Centre, in national publications and by going to other outdoor activity centres in the area, offering a full maintenance service similar to the one already negotiated with Cardiff international white water

4. [bookmark: _Toc36231749]Owners Background
Why do I want to run my own business?
I want to run my own business for both the sense of satisfaction and the quality of life it can provide me. I have a passion for the outdoor industry that I currently work in, however, I also care deeply about the current environmental crisis. Year after year I see companies and individuals throwing away equipment that its old or damaged a lot of which could be fixed, companies just do not have the time, expertise or equipment to do it. That is why I started Storm Composites to save the companies money and reduce their environmental impact. 
Previous work experience:
Llandysul Paddlers, Llandysul, Carmarthenshire	Summer job from 2014 to 2017
Outdoor instructor
· Kayaking – Beginners to slalom coaching river, lake and white 
· water
· Canoeing- River trips and lake based
· Rafting- River trips and lake based
· River swimming 
School Camps, Resolven, Neath	2018-
Outdoor instructor 
· Kayaking
· Canoeing
Cardiff International Whitewater, Cardiff Bay, Cardiff				                     October 2014-
Outdoor instructor 
· Rafting
· Kayaking
· Canoeing 
· Hot dogs (inflatables)
· Indoor surfing
· Hydro Speeding
Volunteering:
Seren Dwr Slalom Canoe club and Swansea University Canoe Club
Canoe and Kayak Coaching- teaching beginners to slalom specifically on white water at CIWW


Qualifications and education:
Current studies                                                                               
University of Wales Trinity Saint David			             September 2017 to date  
BEng Extreme sports engineering 
Applicable modules; Design for manufacture, Management innovation and sustainability, Computer aided engineering, Advanced stress analysis and finite element analysis, Extreme sports engineering and industry lead guest lectures. 
Further education 
University of Wales Trinity Saint David			                                 June 2017
           Certificate of further education in STEM
Coleg Gwent									      June 2016
           BTEC level 3 90 credit diploma in applied science with forensics
Llantarnam Comprehensive School, Cwmbran			 	 August 2014
           GCSE
Additional Science, Core Science, Additional Maths, Maths, English Language, English Literature, French, Physical Education, Religious Studies, Welsh second language 
Llantarnam Comprehensive School
BTEC Level 2		     						          August 2014
· Sport (certificate)
· ICT (certificate)
· Hospitality and Catering (Extended Certificate)

Additional Qualifications 
Rescue Emergency Care (REC) level 3 First Aid at work
United Kingdom Coaching Certificates (UKCC) level one paddlesports coach
United Kingdom Coaching Certificates (UKCC) Core coach trained 
British Canoeing White water kayak leader 
British Canoeing 3* canoe and kayak
British Canoeing White water safety and rescue training
British Canoeing Foundation safety and rescue training
International Rafting Federation (IRF) level 3 raft guide
Training
During my degree I gained many practical skills that would be invaluable to a business of this type, including advanced materials manufacturing techniques, 3Dprinting along with the use of an array of hand and power tools. 
Details of future training courses you want to complete:
I would like to undertake further training in financial management for small businesses and online social media marketing. In order to aid the growth of the business into other industries such as automotive components.
As the business grows I would anticipate employing additional staff. Where required basic training would be provided through a training course at Easy Composites with job specific training being completed in house. Any training required in other areas of the company would be provided in house. 
Oners hobbies and interests:
Kayaking, travel, Kickboxing and learning French 


5. [bookmark: _Toc36231750]Products and Services 
Describe the basic product/service you are going to sell:
The company will provide composite repairs and plastic welding service for a range of both structural and cosmetic parts focusing primarily on the kayaking industry. The company will also provide repairs to other forms of equipment such as latex seals on drysuits or patch repairs on rafts or wetsuits. The owner is also in negotiations with the current repair company for the marine group marinas to undertake all repairs on smaller craft enabling them to diversify into larger commercial craft. The company is also looking into bespoke 3Dprinted/composite parts production that would include made to measure fittings. As the business grows the company will expand its’ product range to include more products such as bespoke automotive components.


6. [bookmark: _Toc36231751]Market research
Describe your typical customer:
The company aims to serve a wide range of customer bases ranging from small repairs on canoes and kayaks to large repairs on small yachts and power boats for individuals or businesses. The company also aims to serve businesses by creating maintenance schedules and training 
Where are your customers based?
Initially local customers in Wales and the South West will be targeted, however, there are potential customers all over the UK and globally.     
What prompts your customers to buy your product/service?
The owneris  known within the kayaking industry because he has repaired kayaks and paddles for many people over the years. The owner is also in the process of becoming registered with a large insurance company and national governing bodies along with negotiating with Cardiff Marina’s boat hull repair specialist to undertake their smaller jobs to allow them to diversify into commercial shipping repairs.
What factors help your customers choose which business to buy from?
Product quality and level of service from the manufacturer. Being a small business will make it easier to offer a more personalised product/service than other competitors. This service will include personalised outfitting and repairs.
Have you sold products/services to customers already?
The owner has been repairing competition kayaks and paddles part time for the past six years.
Have you got customers waiting to buy your product/service?
The owner has negotiated a deal with the White Water Centre to provide maintenance and repairs on all of their watercraft in exchange for a reduced rent. The owner is also in negotiations with the current repair company for the marine group marinas based within one and a half miles of the proposed site  to undertake all repairs on smaller craft enabling them to diversify into larger commercial craft
Key findings from Market Research:
Findings from desktop research show that there are between 10 and 15 clubs in the local area each of which has approximately 25 boats and paddles not including privately owned kayaks.  In the wider South Wales area, there are around 2,000 active paddlers, surveys show that 60% of paddlers damaged their paddles or boats within the first two years of ownership. (Canoe Wales, 2019) (Chappell, 2018)


Prices and expected sales 
[image: ]Due to the varied nature of the services offered prices shown here are estimated and may vary. The prices shown here and the sales expectations are based on previous experience in this market and in the wider extreme sports sector.

6.1. [bookmark: _Toc36231752]marketing Strategy 
[image: ]The marketing strategy for this business will be split. Whilst using public advertisement in the kayaking and extreme sports industries such as banners, leaflets and social media posts, negotiations are taking place to become the registered repair service for a large insurance firm and national governing bodies. 
 


6.2. [bookmark: _Toc36231753]Competitior analysis 
TJ Composites 
This company offers composite repairs, this is direct competition, however, they are based in North Wales. The majority of the Welsh Kayaking Team is based in the South and South West Wales, therefore, the level of competition the company poses is reduced, as the proposed company is better placed in relation to the customers. They also do not offer bespoke composite parts or plastic welding services which will be a large portion of the proposed income. TJ composite and repairs do, however, have the advantage that it is already an established business.
Cardiff Scuba 
This company is a small dive shop located in Cardiff although the company also provides repairs on wetsuits and drysuits the shop is only open 9-6 Monday to Friday and 9-5:30 on Saturdays this can make it difficult to access for people working full time. The company is also poorly situated in a busy largely residential area with limited parking a long way away from the whitewater centre reducing the threat posed by the company. 
Kayak shop 
The current manager of the kayak and equipment shop branch based at the white water centre in addition to his official role also helps people outfit and occasionally repair plastic boats. The owner has knowledge that the manager is planning on retiring in 2020 and has agreed to recommend the proposed company for repairs after he retires. 


6.3. [bookmark: _Toc36231755]USP
The unique selling points for the proposed business are the bespoke manufactured plastic and composite components along with the personal service given to all customers including outfitting checks 
6.4. [bookmark: _Toc36231754]SWOT analysis· Expertise in material selection and manufacturing
· In-depth knowledge of the market
· Confidence in myself and product
· Able to actively discuss and promote product to local businesses
· Accessibility to M4 transport link


· Dyslexia makes it difficult to access information
· Marketing
· Cost to set up
· Consumables costs





· Grants and funding from the Welsh government, Big Ideas Wales
· Great local area for people to test out the products and access to a number of national and international level athletes to test and aid in development of the products
· Courses and information available from Big Ideas Wales
· Location is a hotspot for kayaking





· Competition
· Brexit
· Coronovirus or other pandemic/natural disaster
· Turbulence in the economy




7. [bookmark: _Toc36231756]Operations and Logistics 
Production:
All repairs will be assessed on arrival to establish the level of damage the equipment has sustained and the size of the repair required. The customer will then be informed of this and given a quote for the repair. Decisions such as seal style and size or gel coat colour will be made upon payment.Additionally  the customer will be given an estimate on how long the repair will take and the delivery location discussed. All production will then be carried out by fully trained staff and approved by either the owner or senior technician before its return to the customer.
Any bespoke parts will require a meeting with the owner to discuss the part including mechanical requirements and aesthetics, including a quick CAD design. the part/mould will then be 3D printed and finished for 3D printed parts, if it is a mould then it will be prepped for manufacture once the part(s) have been created the mould will be recycled at a local recycling facility. or kept should the customer wish to have further parts produced.
Delivery to customers:
The owners personal vehicle will be usede to transport products to and from customers at an expense of 45p per mile. This will be done at competitions or events where the company can also gain market exposure This is part of the service is offered to all customers at their expense, however, the customers will also have the option to pick up their part direct from the premises.  
Payment methods and terms:
Full payment will be required before an order is processed. no deposit taken or credit given. There is a high cost for materials and equipment and therefore it is essential to the business to secure finance before the product is manufactured.
Management and staff:
Owner and CEO: Raoul Chappell
Senior Technician: Etienne Chappell (freeelance if marine group contract is signed)
Premises:
The current premises for the business is the owners personal garage, however, the proposed company will be based in a workshop currently under construction at Cardiff International White-Water (CIWW) which will be rented from them. The rental agreement negotiated is part financial and part service based. The proposed company will provide a full maintenance and repair service for all equipment used at CIWW. In return the proposed company would get a reduced rent and would be allowed to place advertisement around the white-water course and leaflets in reception.  
Suppliers and Materials:
Price calculations made assuming a minimum order of a 10m roll of dry fabric, a 5Kg Resin Kit, a 7.5m2 pack of infusion mesh, peel ply or release film, a 15.2m2 pack of vacuum film
A purchasing deal with Easy Composites is being negotiated to provide a 10% discount on all products in return for becoming the company’s sole supplier for composite materials. 


Equipment
The equipment for the company will be purchased by the owner who will be repaid by the company including lost interest. For further financials see section 9.



8. [bookmark: _Toc36231757]Insurance and Legal 
Corporate social responsibility 
The proposed company will strive to achieve a high level of corporate social responsibility by using as much of the materials bought as possible such as offcuts of material to create chop strand cast parts such as skegs or fins. The company will also aim to employ a diverse range of people from the local area. The company will also be using solar power to minimise the companies’ reliance on the national grid and fossil fuel power generation. The company aims to become a blue ribbon company by the end of the third year of sales donating one percent of the companies sales revenue to approved environmental causes around the world.
Public, Product and Employers Liability
Full Public, Product and employer’s liability insurance will be provided and reviewed and updated annually/when required to account for growing staff numbers, additional premises etc 
Data protection 
All data stored will be stored in accordance with data protection laws for a maximum of 12 months, after which the data will be permanently deleted 

Health and Safety
Although not legally required to be documented until five or more persons are working in the company, a documented safety policy and risk assessment will be produced by the company in partnership with Health and Safety Consultant Nia Chappell Specialist Environmental Health Officer BSc Hons.  The company will work towards compliance with all relevant legislation.
· Risk assessment will be will be undertaken for the activities undertaken within the unit and matched to the risk assessments and safety policy of the landlord and site.  Annual reviews of the assessment will be made along with updates as required following significant changes to the business. 
· Safety Policy
· COSHH- control of substances hazardous to health. - to be stored and used safely
· Personal Protective Equipment.- to be provided and maintained by the company
· Acoustic assessments of any machinery.- PPE to be provided if required by the company
· Fire Safety
· Provision of work equipment- All necessary regulations regarding installation, maintenance checks and testing eg portable electrical appliance testing PAT and lifting equipment LOLER
· Welfare provision- Amenities etc. 
· Manual Handling
· Training- Use of work equipment and chemicals



Insurance requirements:
[image: ]The company has a monthly quote for small business insurance the details of which can be found below.



9. [bookmark: _Toc36231758]Finances
9.1. [bookmark: _Toc36231759][image: ]Financial summary


9.2. [bookmark: _Toc36231760]Year one expected sales
[image: ]
9.3. [bookmark: _Toc36231761][image: ]Year two expected sales 




9.4. [bookmark: _Toc36231762][image: ]Year three expected sales


9.5. [bookmark: _Toc36231763][image: ]Initial setup costs 
 
9.6. [bookmark: _Toc36231764]
[image: ]Annual expenses

Strengths 


Weaknesses


Threats


Opportunities 



image3.emf
Type of

cover 

Cover amount Cover cost

£7.45

Public and 

Product liability

£5,000,000.00 £6.54

employers 

liability

Payroll cover

Contents and

 equipment

(ITC and 

travelling stock )

£10,000.00 £14.28

Contents and

 equipment

(all other )

£30,000.00 £12.33

Running costs

 cover 

£25,000.00 £25.67

Cyber insurance  £250,000.00 £10.79

£77.06

Base cover

£10,000,000.00 £0.00

total cost


image4.emf
year 1  year 2 year 3

sales revenue £26,100.00 £33,840.00 £50,150.00

revenue after POS 

deduction

(2.5%) 

£25,447.50 £32,994.00 £48,896.25

materials costs £2,358.61 £3,045.92 £4,618.53

expenses  £16,045.53 £16,045.53 £16,045.53

profit £7,043.36 £13,902.55 £28,232.19

profit after tax £5,705.12 £11,261.07 £22,868.07

initial setup costs

incliding interest

(0.5%)

-£27,263.91 -£21,666.58 -£10,457.55

amount paid off 

the loan

£5,705.12 £11,261.07 £22,868.07

Balance 

outstanding

-£21,558.79 -£10,405.52 £12,410.53


image5.emf
Price  JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC annual total revenue

small repairs

(up to 225cm

2

)

£30.00 10 9 8 8 8 8 8 8 8 9 11 11 106 £3,180.00

medium repairs

 (up to 625cm

2

/

reseam)

£60.00 2 2 1 1 1 1 1 1 1 2 2 2 17 £1,020.00

large repairs

(over 625cm

2

/

puncture )

£100.00 1 1 1 1 1 1 1 1 1 1 1 1 12 £1,200.00

ISUP £30.00 1 1 2 3 3 3 3 3 3 2 1 1 26 £780.00

small raft Puncture  £80.00 2 2 2 3 3 4 4 4 3 3 2 2 34 £2,720.00

large raft Puncture  £150.00 1 1 1 2 2 2 2 2 2 1 1 1 18 £2,700.00

small wetsuit £20.00 5 5 5 15 15 15 15 15 15 5 5 5 120 £2,400.00

large wetsuit repair  £40.00 5 5 5 5 5 5 5 5 5 5 5 5 60 £2,400.00

replacement wetsuit zip £40.00 2 2 2 3 3 4 4 4 3 3 3 3 36 £1,440.00

drysuit patch and 

pressure test 

£100.00 2 2 2 1 1 1 1 1 2 2 2 2 19 £1,900.00

drysuit seals £90.00 4 4 3 2 2 2 2 2 3 4 4 4 36 £3,240.00

small welding £30.00 3 3 3 3 3 3 3 3 3 3 3 3 36 £1,080.00

large welding £50.00 2 2 2 2 2 2 2 2 2 2 2 2 24 £1,200.00

reshaping £70.00 1 1 1 1 1 1 1 1 1 1 1 1 12 £840.00

£2,060.00 £2,030.00 £1,880.00 £2,190.00 £2,190.00 £2,310.00 £2,310.00 £2,310.00 £2,380.00 £2,180.00 £2,130.00 £2,130.00

Year one expected sales 

MONTHLY REVENUE £26,100.00


image6.emf
Price  JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC annual total revenue

small repairs

(up to 15cm

2

)

£30.00 12 12 10 10 10 10 10 10 10 12 12 12 130 £3,900.00

medium repairs

 (up to 25cm

2 

/reseam)

£60.00 2 2 2 2 2 2 2 2 2 2 2 2 24 £1,440.00

large repairs

(over 25cm

2

/puncture )

£100.00 1 1 1 1 1 1 1 1 1 1 1 1 12 £1,200.00

ISUP £30.00 3 3 3 5 5 5 5 5 5 3 3 3 48 £1,440.00

small raft Puncture  £80.00 2 2 2 3 3 4 4 4 3 3 2 2 34 £2,720.00

large raft Puncture  £150.00 1 1 1 2 2 2 2 2 2 1 1 1 18 £2,700.00

small wetsuit £20.00 5 5 5 15 15 15 15 15 15 5 5 5 120 £2,400.00

large wetsuit repair  £40.00 5 5 5 5 5 5 5 5 5 5 5 5 60 £2,400.00

replacement wetsuit zip £40.00 2 2 2 3 3 4 4 4 3 3 3 3 36 £1,440.00

drysuit patch and 

pressure test 

£100.00 4 4 4 3 3 3 3 3 4 4 4 4 43 £4,300.00

drysuit seals £90.00 6 6 5 4 4 4 4 4 5 6 6 6 60 £5,400.00

small welding £30.00 4 4 4 4 4 4 4 4 4 4 4 4 48 £1,440.00

large welding £50.00 3 3 3 3 3 3 3 3 3 3 3 3 36 £1,800.00

reshaping £70.00 2 2 2 1 1 1 1 1 1 2 2 2 18 £1,260.00

£2,710.00 £2,710.00 £2,560.00 £2,830.00 £2,830.00 £2,950.00 £2,950.00 £2,950.00 £3,020.00 £2,830.00 £2,750.00 £2,750.00

£33,840.00

Year two expected sales 

MONTHLY REVENUE


image7.emf
Price  JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC annual total revenue

small repairs

(up to 15cm

2

)

£30.00 13 13 13 12 12 12 12 12 12 13 13 13 150 £4,500.00

medium repairs

 (up to 25cm

2 

/reseam)

£60.00 4 4 4 3 3 3 3 3 4 4 4 4 43 £2,580.00

large repairs

(over 25cm

2

/puncture )

£100.00 2 2 1 1 1 1 1 1 2 1 2 2 17 £1,700.00

ISUP £30.00 5 5 6 7 7 7 7 7 7 6 5 5 74 £2,220.00

small raft Puncture  £80.00 3 3 3 5 4 6 6 6 5 4 3 3 51 £4,080.00

large raft Puncture  £150.00 1 1 1 2 2 3 3 3 2 1 1 1 21 £3,150.00

small wetsuit £20.00 10 10 10 20 20 20 20 20 20 10 10 10 180 £3,600.00

large wetsuit repair  £40.00 10 10 10 10 10 10 10 10 10 10 10 10 120 £4,800.00

replacement wetsuit zip £40.00 4 4 4 6 6 8 8 8 6 6 4 4 68 £2,720.00

drysuit patch and 

pressure test 

£100.00 5 5 5 4 4 4 4 4 5 5 5 5 55 £5,500.00

drysuit seals £90.00 10 10 8 6 6 6 6 6 8 10 10 10 96 £8,640.00

small welding £30.00 6 6 6 6 6 6 6 6 6 6 6 6 72 £2,160.00

large welding £50.00 4 4 4 4 4 4 4 4 4 4 4 4 48 £2,400.00

reshaping £70.00 3 3 3 2 2 2 2 2 2 3 3 3 30 £2,100.00

£4,120.00 £4,120.00 £3,870.00 £4,050.00 £3,970.00 £4,360.00 £4,360.00 £4,360.00 £4,490.00 £4,210.00 £4,120.00 £4,120.00

Year three expected sales 

MONTHLY REVENUE £50,150.00


image8.emf
Item required  Already owned? New or second hand? Purchased from  number of  price per item Price on purchase cost to startup 

3D printer  no  New builder 1 £19,995.00 £19,995.00 £19,995.00

Vacuum pump yes New easy composites 1 £527.04 £527.04 £0.00

De-Gassing

chamber

yes New easy composites 1 £315.58 £315.58 £0.00

wall racking no New easy composites 1 £77.75 £77.75 £77.75

Kevlar Shears no New easy composites 3 £33.75 £101.25 £101.25

3D printer 

computer 

no New PC world 1 £480.00 £480.00 £480.00

workbench no New Bench master 5 £466.00 £2,330.00 £2,330.00

wrapping bench  no New Bench master 1 £481.00 £481.00 £481.00

Cutting mat no New RS Components  2 £21.80 £43.60 £43.60

PPE Full set no New Various 2 £90.15 £180.30 £180.30

Desktops no New PC world 2 £1,000.00 £2,000.00 £2,000.00

monitor no New PC world 3 £140.00 £420.00 £420.00

mouse and 

keyboard 

yes New PC world 2 £20.00 £40.00 £0.00

desks  no New Uk Office direct 3 £160.00 £480.00 £480.00

£26,588.90

Initial setup and Equipment costs 

Office 

equipment

total cost

Workshop

equipment


image9.emf
Fixed / 

Variable

Payments

Payment 

/ Year

Total Year Sub Totals

F

F

Water V 350.00 £     1 350.00 £     

Electric V 700.00 £     1 700.00 £     

Business rates F 743.85 £     1 743.85 £     

Buisness / liability F 87.14 £      12 1,045.68 £   

Service plan F 150.00 £     1 150.00 £     

Mobile F 18.00 £      12 216.00 £     

Land line F

Broadband F

Paper V 300.00 £     1 300.00 £     

toner  V 50.00 £      1 50.00 £       

Fuel V 50.00 £      52 2,600.00 £    2,600.00 £   

Accounts (quickbooks) F 10.00 £      12 120.00 £     

Builder F 240.00 £     1 240.00 £     

Director Engineer (survival budget) F 550.00 £     12 6,600.00 £   

Instagram F Free 0 - £           

Facebook F Free 0 - £           

Ceufad  F 10.00 £      1 10.00 £       

Canoe focus  F 40.00 £      1 40.00 £       

Web  Website F 10.00 £      12 120.00 £     

Total 16,045.53 £  16,045.53 £ 



Annual Expenses (Costs)



Overheads

Rent/Morgage 200.00 £     12 2,400.00 £    2,400.00 £     Workshop

Rates

Wages

Consultants

6,960.00 £   

Marketing

Social Media

170.00 £     

Publications 

Office 

consumables 

350.00 £     

vehicle expenses 

1,793.85 £   

Insurance 1,195.68 £   

Telephone 576.00 £     

30.00 £      12 360.00 £     


image1.emf
Price 

small repairs

(up to 225cm

2

)

£30.00

medium repairs

 (up to 625cm

2

/

reseam)

£60.00

large repairs

(over 625cm

2

/

puncture )

£100.00

ISUP £30.00

small raft Puncture  £80.00

large raft Puncture  £150.00

small wetsuit £20.00

large wetsuit repair  £40.00

replacement wetsuit zip £40.00

drysuit patch and 

pressure test 

£100.00

drysuit seals £90.00

small welding £30.00

large welding £50.00

reshaping £70.00


image2.emf
Marketing method  reason for this choice  financial cost 

Flyers in reception at the

 Available to customers who

 frequent the Centre

£100.00 per thousand

 Article in Canoe Focus   Directly targets the market Free

£610.00

£170.00 X 3 = £510.00

TOTAL COST

 It hits the target audience and

 accentuates the local service.

 1.5m x 4.0m Banners at the

White Water Centre


