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Shannon and Weaver, (1949) stated that communication is a lot different to what it was many years ago, we have so many ways to communicate in this generation, due to the transmission facility becoming widely free so many ways to communicate in this generation, due to the transmission facility becoming widely free . Rogers, E.M., (1986). 
  
Abstract: Shannon-Weaver model of communication
Communication methods effect all parts of life. Styles based on Shannon-weaver are the more technical forms of communication styles, mostly used via the internet, using mobile phones as well as computers, Boase J. (2008) also states that emails are the preferred method to connect with a group of co-workers or friends, for example:
· Text
· Email
· Facebook
· Instagram
· Twitter
· WhatsApp
Using the methods of communication listed above, that have greatly developed over the years, speaking and socialising with friends and family   is a lot more convenient. Communication is much simpler and quicker using technology in this manner, meaning the capabilities of communication can be used within a wider range.  
The Shannon-Weaver model of communication promotes that communication can be broken down into 6 key concepts:
· Sender
· Encoder
· Channel noise
· Decoder
· Receiver
 A later version of the theory by warren weaver added a 7th concept feedback which changed the model from a linear to cyclical model.
It is known as the mother of all models because of its wide approval, the model is known as information theory or Shannon theory because Shannon was the main person who developed the theory. Schramm proposed the model of communication in 1954…

According to the Schramm (1954) model coding and decoding are two of the essential processes of an effective communication, he also emphasizes that the communication is incomplete unless and until the sender receives a feedback from the recipient 
Schramm’s model of communication which has its roots from the Shannon weaver model itself.
Information is of no use unless it is carefully put into words and conveyed to others , encoding plays a very important role because it initiates the process of communication by converting the thought in to content ,when the information reaches the recipient his prime responsibility is to understand what the speaker intends to convey ,unless and until the second party is able to understand or decode the information what the sender wants to communicate the message is of no use the encoding and decoding are two important factors of an effective communication without which information can never flow between two individuals 

BERLO MODEL Berlo’s SMCR Model of Communication represents the process of communication in its simplest form. The acronym SMCR stands for source, Message, Channel, and Receiver. Berlo’s SMCR Model of Communication describes the different components that form the basic process of communication. Stead(1792) agrees that the communication model provided by Berlo is accurate and is beneficial to his journal review.
Source in other words is also called the sender who is the one sending the message and also starts the conversation He or she is the one who sends the message to the other person , it is done with good communication skills, Attitude, Knowledge, Social system. Culture
Message when a person wants to put his thoughts into words a message is created this method is also known as encoding, any message further comprises of the following elements content, element, treatment, structure and code
Channel is the medium used to send the message, the medium must be able to pick up by sensory by hearing, tasting, seeing, smelling and touching.
Receiver is when the message reaches the receiver and tries to understand what the listener wants to convey and then responds accordingly. This is also known as decoding.

 VERBAL FORMALITYS
 We use verbal communication to inform, whether it is to notify others of our needs or to impart information. Discussion and reason can be an important part of verbal communication.
When communicating verbally there can be times, we do not make ourselves as clear as we could have been, Without being clear and to the point or our words can be misunderstood, Verbal communication helps to explain misunderstandings and provides missing information.
Verbal communication can be used to correct a mistake, where powerful words are more effective than an action. It can also be used as a tool of opinion and generates opportunity for debate, stimulates thought and creativity and deepens and creates new relationships.
In the International Encyclopaedia of the Social and Behavioural Sciences article "The Psychology of Verbal Communication," Robert M. Krauss explains, “A species’ survival depends critically upon its ability to communicate effectively, and the quality of its social life is determined in large measure by how and what it can communicate”
 non-verbal communication, which can affect people’s perceptions and exchanges in subtle but significant ways.
Non-verbal communication includes body language, such as gestures, facial expressions, eye contact and posture. Touch is a non-verbal communication that not only indicates a person’s feelings or level of comfort but illustrates personality characteristics as well.
A firm handshake or warm hug indicates something very different than a loose pat on the back or a timid handshake does. The sound of our voice, including pitch, tone and volume are also forms of non-verbal communication.\
The meaning behind someone’s words is often entirely different than the literal translation, as is seen in instances of sarcasm and mockery. The clothing we wear and the way we design our living space are also forms of non-verbal communication that frequently shape people’s judgments about others, regardless of whether the perceptions are true
Verbal communication within the Workplace
Verbal communication can be defined as how you use sounds and words whilst you are communicating. An example of verbal communication could be saying “yes please” when offering a cup of tea.
There are several different ways to communicate within the workplace environment. Four main ways people communicate verbally starting with:
 interpersonal communication - this type is limited to privately informing yourself,
interpersonal communication - is used by two people within conversation,
self-explanatory - small group communication and then public communication 
Verbal communication is used normally when we talk to other people using the phone face to face or facetime .Verbal communication can also be informal talking to family or friends whilst informal could be in the workplace via a meeting .verbal communications is vital in all areas choosing your words carefully within the work place can make a huge difference to how others accept you 






[bookmark: _Toc9181646]2.0 

[bookmark: _Toc9181647]Assessing Own Communication Skills 
In my job, communication is a key skill, it is paramount to ensure that the best possible care is available for each individual, if communication is used effectively then the individual can receive the optimum care style for their individual personal needs, whether this is for their psychological health and well-being, or whether this is directed towards their personal care needs that they require. 
Some essential communication skills I use within my role include effective listening, talking, tone adjustment used accordingly to improve situations where a behaviour could occur. Empathy and understanding can make a huge difference it can help turn a sad day around Gladwell,m.(2006).












[bookmark: _Toc9181648]Gap Analysis

	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
 To know how well my communication skill are 




	I can communicate effectively face to face with residents, staff members and professionals. 
	I am lacking in the planning of communication, 
	I need to take time to understand the objective of why I am conveying a certain message.
Depending the audience, I am conversing with will depend on the level of information that I will need to convey.
I need to prepare in advance what I am wanting to convey to the audience that I am communicating with. By using KISS correctly, I will be able to keep the information relevant, simple and convey a straightforward message to the intended audience.  


	Choosing the right channel for the type of communication
	I can convey messages via different forms of technology.
	Effective skills to use different forms of communication channels. 
	I need to learn how to communicate using different forms of technology for instance whether to email a message across to an individual or use the telephone to personally deliver the message to the individual, if it is an acceptable form or whether a face to face conversation is viable due to the type of message that needs to be convey

	Encoding a message- creating a clear, well-crafted message. 
	I can confidently convey a message to individuals.
	Ensuring that the correct information is conveyed in the correct format.
	I need to learn how to keep the information conveyed short and simple and within the correct context and format. I also need to anticipate the receiving of the conveyed message to ensure it is taken in the right context. As well as learning and keeping up to date with any updates in order to deliver correct well-crafted informative understandable messages suitable to the audience.
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	Build on my communication skills
	I need to prepare in advance to convey to the audience’s needs, in a simple easy to understand manner
	Via the audiences
understanding and responses, also feedback requests from other professionals
	I am implementing new strategies to ensure readiness immediately
	The audience via questions to check they have understood the communication and via feedback from other professionals

	To open channels of communication 
	I will use the internet and other form of technology
	Feedback from others will verify success
	Continual growth
	Access to internet is vital, any training to update my knowledge will be undertaken.  Also, IT helplines being in place to ensure quick fixing if any barriers occur.

	To offer structured data whilst providing informative communication
	Familiarise myself with up to date peer reviewed information and deliver it confidently
	By using research techniques to help produce data that explains encoding and being clear using good research and communication suitable for my audience, my message should be successful. I will always request feedback from the audience.
	Continual learning
	The understanding of the data by the audience will help also keeping up to date with any new techniques via training.
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