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[bookmark: _Toc120845413]Introduction
The traditional view of the marketing concept is primarily based on the activities of the companies by earning profits from their activities (Jobber and Chadwick, 2019). London happens to be the largest city in the UK with a population of around 9 million. The study’s purpose will formulate a marketing plan for Holiday Inn in the UK market on targeting a newer customer base. The newer customer base is adults whose age ranges from 18-30. The study’s overview will focus on the company’s marketing mix, micro and macro environmental analysis, customer value engagement and efficient usage of digital marketing strategies to attract a newer customer base. 
[bookmark: _Toc120845414]Situation Analysis
5 'C's
Company: SWOT analysis (Micro analysis) (Refer to Appendix 1)
Capitalising on the strengths
The company can focus on improving its overall customer base by attracting more customers based on the pre-pandemic levels. 
Addressing the weaknesses
Proper safety needs to be taken by the company to prevent any sort of environmental hazards in the future. 
Taking advantage of Opportunities 
The company can focus on the community through various sustainable services along with attracting tourists from all over the world which can help the company in a higher customer retention rate (Ihg, 2022).
Addressing the threats
Monitoring the changes based on marketing dynamics can provide an understanding of catering for the needs and preferences of the customers.
Customers
Segmentation 
The selected segmentation strategy for Holiday Inn will be the demographic segmentation where the needs and preferences will be identified based upon the segments such as age, demographics, income and so on. 
Targeting
The marketing strategy followed by holiday inn includes the mass marketing strategy in advertising to the widest customer base. The targeted customers of Holiday Inn include the middle income group who are young adults ageing from 18 to 30. 
Competitors: Porters five forces 
· Bargaining power of Buyers (high): It serves to be a higher threat in the UK market since there is an increase in the overall customer base 23.04 million in 2021 to 38.93 million in 2022 (Statista, 2022).
· Bargaining power of Suppliers (moderate): It tends to serve a moderate threat since switching to any other supplier can work for Holiday Inn due to a wide range of suppliers in the UK market. 
· Competitive Threats (high): Due to the higher amount of competition provided by Marriott and Hilton hotels, it can reduce Holiday Inn’s competitive advantage.
· Threats of Substitutes (moderate): It is a moderate threat since the services provided can be the same yet different due to the treatment given out by the hotel staff to the guests. 
· Threat of new entrants (low): The barriers to entry are high for smaller businesses in entering the new market in order to establish themselves in the market. 
Perceptual positioning maps
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Figure 1: Perceptual Mapping of Holiday Inn
(Source: Created by the learner)
Collaborators
B2B relationships 
The B2B relations of holiday inn includes effective unification of their communications strategy as a part of broader celebrations of their connections (Thedrum, 2022). 
Partnerships
By partnering with smaller businesses such as Sword and Plough and Perfect 10 Foods, the company is willing to expand its operations on a wider scale (Ihg, 2022).
Climate: PESTLE (Macro analysis) (Refer to Appendix 2)
· GDP rate: A higher GDP rate can be used by Holiday Inn in gaining information regarding the company’s size (Statista, 2022). 
· Population Rate: A higher population rate can be used as an opportunity to attract a higher customer base which can improve the company’s overall productivity (Statista, 2022). 
· Social Media Usage: Higher social media usage can be used as an advantage to market their services to newer customers (Statista, 2022). 
· CSR: Through CSR activities, the company can capitalise on sustainable practices thereby improving the overall brand image of the company (Gov, 2022).  
· Consumer Rights Act 2015: Through the consumer rights act, 2015, customer satisfaction rate can be improved.  
Addressing the negative impacts of marketing strategy
· Corruption Index: In order to mitigate the negative impact of the corruption index, it is always recommended for Holiday inn in updating its anti-bribery and anti-corruption policies on all third parties (Statista, 2021).
[bookmark: _Toc120845415]Objectives (SMART Target)
· To increase the overall retention rate of the customers by 15% within 3 months. 
· To focus on customer satisfaction and their preferences by increasing the churn rate by 20% within 2 months. 
· To increase profitability and revenue by 20% within 3 months.
[bookmark: _Toc120845416]Strategy
Bowman’s strategy clock is an easy and comprehensive tool which is used in providing options for a position based upon the price and perceived value (Górriz Vilar, 2022). The strategy to be followed by Holiday Inn happens to be the differentiation strategy by differentiating their products and services with the addition of higher perceived value. This involves providing differentiated services to the guests in order to differentiate from the customers. 
[bookmark: _Toc120845417]Tactics
Marketing mix: 
· Product: The products and services in Hospitality marketing are formulated in giving satisfaction to the wants and needs of the travellers (Bowie et al., 2016). It involves room services provided to young adults such as food, accommodation and other room services. 
· Price:  It is the amount customers are ready to pay in order to get hold of that particular product (Kotler and Armstrong, 2012). Through the help of differential pricing based on a different customer base and their overall purchase type. 
· Place: The destination offered by the company is the London Area. There are around 137 rooms which can be used by Holiday Inn to attract adults of age 18 to 30. 
· Promotion: Promotion is also considered to be “marketing communications” in the hospitality sector where the firms can make use of various tools in establishing communication with the targeted customers (Bowie et al., 2016). Various social media marketing tools can be used in the promotion of their services to a newer audience base. 
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Figure 2: Gantt Chart of the Marketing Activities
(Source: Created by the learner)
Various advertising strategies such as multilingual global websites, and social media posts can be used in reaching the targeted audience (Clow, 2013). It can be used by Holiday Inn to attract young adults to enjoy the company’s services. Social Media Marketing implies interaction with customers in order to formulate various brands and drive traffic to the website (Ramphele and Msosa, 2019). Various social media marketing strategies such as chat-bots and personalised experiences for the customers to increase their value.  
[bookmark: _Toc120845419]Control
· Harnessing Newer marketing technologies: With the help of newer technologies, it can vastly change the interaction with current and potential customers (Kotler and Armstrong, 2012). With the help of digital marketing channels such as social media and email marketing it can increase the business’ value proposition. 
· Measurement and managing return on marketing: It involves the metric used in online marketing in order to make measurements regarding the effectiveness of any marketing campaign (Krizanova et al., 2019). In order to measure the return on marketing, the company can make good use of the return on investing activities to measure the overall rate of return. 
Conclusion
The marketing plan is important for companies to bring a wide range of customers for their services. Based on the given marketing plan, it is observed that there are various positive and negative impacts were identified through micro and macro environmental analysis. The creation of customer value along with various digital marketing strategies can be a success for this marketing plan through the implementation of various channels of digital marketing. 
[bookmark: _Toc120845420]
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Appendices
Appendix 1: SWOT Analysis 
	Strengths 
	Weaknesses

	· Has around 17 hotel brands and close to 6000 destinations providing a wide range of services to guests (Ihg, 2022). 
· More customers getting attracted during spring break dramatically increased the company's overall revenue which reached up to 82% of pre-pandemic levels (Reuters, 2022). 
	· Recently struck by a cyber-attack which can implement a possible data breach thereby risking the security of customer information (Bbc, 2022). 
· A recent fire in one of their hotel chains made the guests conscious of their services which can impose a negative impact (Bbc, 2019). 

	Opportunities 
	Threats

	· Creating a positive impact on the community through sustainable activities can help the company in improving its overall customer loyalty through environmentally friendly practices (Ihg, 2022). 
· Various travelers from all over the world can enjoy the services of the company. 
	· Intense competition from companies like Marriott International, Hilton Worldwide Holdings and Hyatt corporation can reduce the competitive advantage for the company in the UK market. 
· Higher operational costs due to the rise in inflation in the UK market. 


Table 1: SWOT Analysis
(Source: Created by the learner)
Appendix 2: PESTEL analysis
	Macro Elements
	Factors
	Impact of Factors

	Political 
	Corruption Index
	The score in the corruption index in the UK market happens to be increased from 77 in 2020 to 78 in 2021 (Statista, 2021). This particular factor can establish a negative impact on the company since it can hamper the company’s overall cost structure by paying a higher amount for trade licenses thereby hampering trade activities. 

	Economic 
	GDP Rate
	Monthly growth in the overall GDP rate of the company consistently increased from -0.5% in June 2022 to 0.3% in July 2022 (Statista, 2022). A positive influence can be established since it tends to increase the profitability of the companies by bringing increment more on R&D activities. 

	Social 
	Population 
	The overall population of the UK had undergone an increment from 67.26 million in 2020 to 67.65 million in 2021 (Statista, 2021). Due to the higher population, the company can hire more manpower which can help in bringing improvements to the company’s overall production. 

	Technological 
	Social Media Usage
	The Social Media penetration rate in the UK market stands around 84.3% where the UK is the home to 57.6 million social media users (Statista, 2022). A higher range of social media users tends to create a positive impact on the company since companies can reach out to a wide range of customers through social media thereby increasing the customer base.

	Environmental 
	Corporate Social Responsibility 
	In CSR activities, the UK government has its contribution to Environment, Procurement, people and community (Gov, 2022). CSR activities will create a positive impression among its customers through better recognition of the brand which can help in the increment of overall sales and customer loyalty. 

	Legal 
	Consumer Rights Act, 2015
	The Consumer Rights Act, of 2015 gives a crystal clear right to customers in repairing or replacement of digital content which is faulty (Legislation, 2022). A positive impact is known to take place with this act since it ensures the welfare of the consumers is maintained which can give a good reputation to the company by protecting the consumer's rights and policies. 


Table 2: PESTEL Analysis of Holiday Inn
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CUSTOMER VALUE AND DIGITAL
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« With the help of newer
technologies, it can vastly change
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CONCLUSION

« The marketing plan is very crucial
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wide range of customers for their
services.

+ Based on the given marketing
plan, it can be concluded that
there are various positive and
negative impacts were identified
through micro and macro
environmental analysis.
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