Speaker notes

Wedding Planners are a business for wedding events set up for couples looking to relieve the stress of planning for the big day. 

Location - we have chosen to work from home as this is the cheapest option for starting off. This will save us a lot of money on rent, extra bills for electricity and gas and business rates. 
Other savings costs, if there needs to be general household repairs for the rooms used for the business, you can claim back a percentage of the cost. 
Can also claim a percentage back from water bills if the business is using up a lot of water from offering drinks, tea and coffee to clients and also staff who will use the home facilities including the bathroom and kitchen area. 
As a sole trader we can also claim a flat rate allowance for our light, heating and energy.

Equipment - we have chosen to buy 2 laptops for the business and have asked our 10 employees to bring their own, this minimize the cost for equipment, however when we do expand we will be giving everyone their own laptops. 

It is also practical, as our employees can access their work anytime if they are not in the office and they need to access something from where they are. It saves the business travel time as they wont be needing to come to the office to use the business laptops. 

Sole trader advantages
Profit - sole traders get to keep a all the profit from the business
Control - you have more control of what you do in the business without other people interfering 
Small business, sole traders can offer a more personal service when based locally and have local ties. This is more appealing to some people in the local community. 
Personal - Because sole traders do not need permission or need authorization for a lot of things they can get things done more quickly, which helps with speed of service and get things done on time. 

Disadvantages of a sole trader
Liability – if the business goes into debt the business owner is liable. In some cases the business owner might risk their home, personal savings and any other assets both inside and outside the business.
Decision making – The decisions made for the business have to be all made by one person, which means success and failure rest with one person.
 
[bookmark: _GoBack]SMART Objectives
Measurable - Spreadsheets also will help track the business finances.
Achievable - We can bring customers from the local community and be established in Cardiff by through advertising and good customer service. Word of mouth and customer feedback will bring more customers. To be one of the best wedding planners in Cardiff, will take some hard work but is not impossible.
Realistic - We haven't set hard goals, just manageable ones to start of with. So it is realistic for the new business. 
Time - As a business we are aiming to reach our goals within the first year of starting. This gives us plenty of time to learn and grow.
We will set certain targets we must reach before the end of the one year to help us reach our goals. As a business we will set each member of staff with different tasks that they will need to complete and then review this on a monthly basis to keep track of what each individual has completed and what they have bought to the business. 
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