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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I intend to discuss the experiences I have had in the last 9 months since joining my current team. I will reflect on how the organisational culture that I am now part of has changed me. 

I will discuss how I feel I’ve managed to integrate into this culture. I have embraced the opportunities in self and supported improvement this has given me. I will discuss the steps I have taken to maintain my wellbeing and improve my resilience. I will structure this discussion using the Gibbs reflective cycle (Gibbs, 1988). 
The critical aspect that influences organisational culture in the police, has been our role in enforcing the law. We as police officers are given the right to use discretion, and not to apply the law. This discretion is used if an alternative resolution is more appropriate. This has been said to distinguish the police from any other organisation (Grieve et.al. 2007). Every person is entitled to receive the same treatment regardless of their location and of the police officer applying this discretion. The organisation of the police and management of the officers expected to perform this role of a constable is important. How I am affected, by meeting the requirements of being a police constable within this organisation will be discussed in this essay. 

To ensure that a high level of consistency is used, the college of policing has made the code of ethics. The aim of this code is “supporting each member of the policing profession to deliver the highest professional standards in their service to the public” (College of Policing, 2014). In this essay, I will consider how working within this organisational culture has impacted on my wellbeing and resilience. 

The time I spent the police learning centre in Bridgend changed my life. I made new friends and colleagues who had a similar outlook to myself. I very much appreciated the opportunities for learning and development. I felt part of something important and was happy to take part in the activities provided to us. I worked hard on my lifestyle and learned the importance of reflective practice in everything I do. I am still in contact with my main group of friends, we meet regularly to discuss how we are doing in work. This is part of my chosen reflective thinking activity. 

I completed my initial training and was put in central police station for my initial tutorship. I felt that I did well and integrated well with the team. Once I completed my tutorship I was moved to work within a team in a smaller station, in the suburbs. Reflecting on my feelings, I have found that since working in my current team I have seen the more deprived areas of the area. This has been hugely rewarding but also challenging. One of the biggest challenges relates to the shift patterns in work. This has limited my contact with friends and family due to being on and off night shifts. I am also aware that I have ethical considerations to stop me discussing problems in too much detail with colleagues outside of work. Most of these are part of my team. This restriction is related to the code of ethics under which I am required to follow (College of policing, 2014). I feel that I benefit from having close contact with my work colleagues as they are subject to the same code of ethics as I am and are subject to the same organisational stresses. This means that we can reflect on similar problems, consider helpful techniques, and access any helpful resources. 

When evaluating my time till now with my team, I find that my confidence has improved and I am more capable. I feel this is because of the relationship I have established with my sergeant and my team; I have changed the way that I think and work. My sergeant is straight forward and honest with me, this has allowed me to act more confidently. I trust my training and worry less about making mistakes. I have overcome my tendency to overthink and waste time by doing so. I feel this has helped me build confidence and resilience. I am aware that my sergeant will be honest with me about what I need to improve on. As an example, I was recently booked onto a blue light driving course and my sergeant indicated that the place on the course may have to be given to another team member who was overdue his driving course. Although I was disappointed, I did see that this was the right thing to do as my colleague had been in the police longer than me. Before working on this team, I would have been very upset by this decision however I felt it was justified and the right decision. I feel that this has shown my resilience has improved, and that I can accept the needs of the organisation culture. Subsequently, I have been reallocated a place on a later course. This reflects the way in which the organisational culture functions, and I am becoming used to it.  

I see risk in having to conform to elements of the organisational culture which do not align with my core beliefs and personal circumstances. It’s expected that even when off duty, I will still behave as required by the code of ethics. It can affect my personal life and relationships with my family and friends. This relates to examples of bias on behalf of them, which would be unacceptable to me. This could be unconscious biased and be regarding religion, race, politics etc. What may be acceptable for friends or family may not be acceptable to me. 
I am aware that conforming to something that does not fit into my core values could have a negative effect on my mental wellbeing. It is difficult for me to analyse how much my wellbeing and resilience have been affected since I started working in the police. 

The relationship between stressors and mental wellbeing for officers has been systematically reviewed. The causes identified included lack of support from the organisation and interpersonal relationships with work colleagues (Purba and Demou, 2019). No clear resolutions were reached but they did however identify that it is important to keep trying to improve wellbeing.  In my case, I feel that the training and support I have received have helped towards be being more resilient. I always use reflective practice with close colleagues and friends from training. 

In conclusion, I continue to learn how I can become more resilient and maintain a healthy mental wellbeing. I make use of the reflective practices I have been shown towards (College of Policing, 2020). I make use of wellbeing techniques learned during and after my training. These include resources focused on the wellbeing of officers (Mind, 2022). I do continue to use the practice of writing down my problems and how I think I can address them, and I then look at how my efforts resulted in a problem solution by creating written log of my reflections. 

My reflective action plan is to further develop the things I have in place to maintain my mental wellbeing and strengthen my resilience. I am improving my fitness by regular runs around my local park, I find this rewarding and relaxing despite it being difficult. I am also trying to take some time to reward myself as part of this process and I find I really enjoy my dog for a walk during my down time. I find this to be very relaxing and it allows me to clear my mind. I have resumed my jiu-jitsu and aim to become and instructor in my spare time. 

I have identified some of the on-job training that I need to complete such as tazer and blue light driving.  I have seen other specialist roles in the organisation which I would consider but to get to these roles I will need to be fitter, and more experienced. I will try to achieve these goals and will use reflective practice to do so. 


Words: 1347
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this essay I will explore my role in a domestic related incident. I will detail what actions I took and how I used the national decision model (NDM) (College of Policing, 2013). I will also reflect upon my role in this incident and review what happened using the Gibbs reflective cycle (Gibbs, 1988). This is so I can learn from my actions and improve my future as a police officer.

The NDM has six key elements, each of which I will use in this essay. Looking back at my actions, I will consider a rationale of what I did and look at whether my actions meet the intended use of the NDM. This will let me carefully consider what I did, thought and felt during the incident. I will also look at how I felt after the incident so I can learn from what was a challenging incident to attend. By considering these events in this way, I hope to learn more about myself and about the application of the NDM in future incidents. 

My first consideration regarding the incident was to present myself as required by the codes of practice for ethical policing (College of Policing, 2023a). This is a statutory code (Police Act, 1996). This was developed to go with the non-statutory code of ethics (College of Policing, 2014). It is a requirement that the code of practice must be followed in every investigation so to help me follow this code when doing so, an authorised professional practice (APP) is available. APP guides have been made for a range of circumstances. In this instance, I made use of the “first response NDM” tool APP (College of Policing, 2024a). As a police officer I am expected to follow this procedure unless there is a clear reason not to.

The incident I will be discussing involved a couple who had been very intoxicated and had an argument during which, the girlfriend attacked her partner with a bread knife resulting in a cut to his hand, cutting an artery. Ambulance was on scene and conveyed him to the hospital. The couple in question were from what is considered to be a run-down part of the area and were well known to police. It was important for me to remain unbiased and open-minded when speaking to the people involved, and not make assumptions based on their background and previous dealings with police. 

My first actions when encountering the victim, were aimed at establishing a rapport. My intention was to provide reassurance that I was there to help and that my focus was to be doing what I could to resolve the issue as quickly and efficiently as possible. In my dealings with the victim and the subject, I was polite and courteous. I was respectful of the circumstances in which I was dealing. Both parties were very intoxicated, which made communication difficult. I used my training and experience to allow me to behave in a supportive way. It was my intention to build a trust-based relationship with the couple that could be in place for the rest of this incident. 

In taking these actions, I started to think about making sure they understood their rights. These are defined in the codes of practice for victims of crime in England and Wales (Ministry of Justice, 2020). I thought it was important to start telling the couple how the investigation would proceed, I tried reassuring them that we would help and support them. I tried to open a conversation about possible support and potential services which may be available. I also spoke to them about possible future outcomes in terms of the criminal justice process.  This is important since as building a strong case of evidence as this stage can make future steps straighter forward. This is identified as being important in the APP issued regarding “contact and dynamics of domestic abuse” (College of Policing, 2021). 
Whilst providing my initial support, I started to gather information about the incident. This process can be challenging as some cases a reluctance on behalf of the victim to pursue the case. It can be very difficult when the perpetrator is in a relationship with the victim as there may be an underlying fear of making the situation worse by continuing with police support. As an officer I needed to be aware of such considerations. Its unusual that the male partner is the victim, but I felt it was important to establish what had happened and look at what information was available. In this incident, a bread knife has been used and this was seized and processed by me using the appropriate forensic procedure. 
I was aware that when undertaking this task, I needed to make sure that the information and evidence I gathered was processed using the correct procedures, this is important as any mistake to the procedures can threaten the integrity of future actions. 

The third NDM element required me to access what was the risk of harm to the victim. It is possible for a victim to understate the level of risk of further abuse due to a misplaced sense of loyalty. Some victims may feel that the incident was partly their fault. My assessment was that due to previous investigations with the couple, my initial guess was that he had assaulted her, however this appeared not to be the case. The choices I had in this case related to what the most appropriate course of action was. It was apparent that the incident was serious and could lead to a charge of grievous bodily harm. This incident was so serious that I could not use my discretion.

The fourth step in the NDM model requires me to consider what powers and policies are most appropriate. At this point I focused my attention on the potential criminal actions related to this incident. The actions linked to this type of crime are subject to an Act (Domestic Violence Crime and Victims Act, 2004). To help police officers apply the guidance from this act, an APP has been produced called “context and dynamics of domestic abuse” (College of policing, 2021). This requires an up-to-date risk assessment which will include any relevant history such as previous reports. The APP says it is essential that accurate information should be made available and used in such cases. This is to allow the most appropriate support to be offered to both the victim and subject. This information relates to the equality profile of both, with details of their gender, ethnicity, and disability. In this incident it was unusual that the male was the victim. This information means that the understanding of domestic abuse patterns can be investigated. To help, the APP says that it is a force priority to gather and save this data using the Police National Computer (PNC). As the investigating officer, I logged into my work phone and viewed the PNC. This indicated that there was history of domestic abuse between the couple, but the victim of this incident had previously been the convicted abuser. 

The next NDM element requires that I identify options and consider any supportive actions that mya be taken. The APP provides some information on to what options are open to a victim under the circumstances. Its not the responsibility of the victim to prevent future incident but it is for the perpetrator to stop the abuse. In this incident, the incident was somewhat confusing as the roles had been reversed and the regular abuser was the victim. Dealing with this type of incident may require the intervention and cooperation of other agents such as domestic abuse services. Agencies had been previously involved with this couple; however, they did not engage with the support offered. My role was to help with this process by not making assumptions as I was required to apply the risk assessments and safety planning in this incident. 

The final stage of the NDM process required that I took action. In this incident I safeguarded the victim by taking him to hospital and advised not to return to his partners address, and to return to his own address. The subject was arrested and taken to custody. The next step in the process was to provide a written statement by myself, detailing what I saw and why I had arrested the subject. Subsequently, she was charged with Section 18 grievous bodily harm, however the victim quickly withdrew his support and refused to provide a statement after he had received medical treatment. This is a common outcome in some cases and makes the processing of evidence even more important as without a victim statement prosecution is less likely. 

In order to review what happened and to help me benefit from this experience I intend to review my actions using the Gibbs reflective cycle (Gibbs, 1988). The first stage of the cycle is usually associated with a description of what happened. This has been provided in this essay. 
To summarize my feeling on arrival to the crime scene, I was surprised to find that the anticipated roles had been reversed, which left me confused as I hadn’t experienced this before. Having considered this reaction later, I recognise that I was possibly subject to unconscious biased. This has been found to be a common response (Lysova et.al, 2020). I would identify that I was subject to making assumptions due to my unconscious biased. My professional training required that I overcame this confusion and dealt with the case using the procedure I had been trained for. On reflection and evaluating my behaviour, I felt that I responded well and that I treated both the victim and subject with respect and helped the other first responders in their course of duty as well as mine. Another female officer and I then engaged with the subject, and she was initially co-operative, and provided initial circumstances. I felt I acted professionally and sympathetically and gave her the opportunity to give her side of the story. Following the incident, I have tried to make sense of the situation. Domestic abuse is a complicated type of offence, I was not surprised that subsequently the couple had reunited shortly after the incident was dealt with. Following this incident, I am now more aware of the issues that could arise in intimate partner violence. In situations such as this, it’s possible that the feelings of the victim do not seem to be affected by previous abuse (Pocock et.al, 2019). I felt that my actions were appropriate and proportionate, due process was followed and the subject was convicted. 

In conclusion, it is not my role to make judgment about the relationship between the victim and subject and in future I will not make assumptions based on initial contact. The incident taught me how important it is to follow procedures identified within the relevant APP’s and in this case the severity of the crime was high and as previously stated, I had no discretion. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay, I will be discussing my experiences with working within a team. I’ll be using two models to consider how my team operates. These models give me a way of identifying the different roles within teams and challenges that may arrive. I will investigate team dynamics and cohesion. 

I will use a model called “the big five model” (Salas et.al, 2005). This will let me investigate the dynamics that operate within my team. I will also use the model to consider what ethical and professional issues can happen due to the dynamics of working within a team in the police service. 

The model shown in Figure 1, was developed following research that looked at over one hundred and thirty teamwork models (Salas et.al, 2005). As the title states, the model uses five components that are shown in the diagram. The benefit of using this model is that it lets me investigate team dynamics. It does this by using the three co-ordinating mechanisms shown in the rectangles. 
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Figure 1 
Graphical representation of high-level relationships between the big five and the coordinating mechanisms (Salas et al., 2005).

The second model I am going to use is called the Lencioni model (Lencioni, 2002). This is a well-used model which provides information on common problems that can reduce the effectiveness of a team. This is usually presented as a triangle with five layers, and each layer represents a possible cause of conflict. 
[image: The 5 dysfunctions of a team]











Figure 2
The Lencioni model showing the five dysfunctions of a team, (Lencioni, 2002).
These are from the bottom upwards absence of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. 
When this model is used, teams are asked to complete a series of questions, and their answers are used to score the team against each of the factors. These cores are then used to identify areas that require attention. I feel that the possible causes of conflict that this model shows, can be useful to me. I will use this model later in my essay when looking in discussing how my team performance may be affected and how any conflicts can be resolved. 

My decision to use the big five model for this essay was made because I found an article using the model. This application looked at the model in a police teamwork context (Espevik et.al, 2021). This paper looked at the application of the model so that a team could be built for the Norwegian police force. This was deemed important following the terrorist attack in July 2011. The paper examines how the model can be used to help select and form a special force. My aim is to apply the model to each part of my team and consider how it can be used to identify the strengths and weaknesses of how the team operates. I will consider how resilient the team is when coping with the challenges identified by the Lencioni model. 

The first component in the big five model is Team Leadership. In a response team within the police service, leadership for each team is usually run by a sergeant. My sergeant has received leadership training, but perhaps more importantly he has experience and person management skills. My initial feelings of being slightly weary of his direct and straightforward approach, however, this has rubbed off on me meaning I am now able to approach him, and I can also be straight forward in working with him. I feel that I trust my sergeant, which is a key dynamic in the successful operation of the team. This allows me to work closely with both my sergeant and my other team members. Importantly, I feel my sergeant and the team trust me, and will support me when necessary. Taken together this contributes towards filling the mutual trust co-ordinating mechanism shown in figure 1. The loss of trust between members of the team can result in interpersonal conflict and should be addressed. Importantly, in my team I feel that this trust is based upon my commitment to maintaining the professional standards expected of me, and these are clearly represented within the requirements linked to my everyday work as shown in the code of ethics (College of Policing, 2014). These elements combine, meaning that the threat to the team associated with the absence of trust shown in figure 2 is made less likely to occur. 

The second component is Team Orientation. I feel that this is related to the way in which team members work together to achieve their goals. Again, this is based upon mutual trust, and it also reflects the professional standards we must all meet. In the case of my team, my colleagues and I share similar values as we feel that we can be transparent with each other, which reduces the potential for interpersonal conflict. I also feel that I can be vulnerable around then as I trust them, we help and support each other when necessary. We do this often by following an instinct rather than by being asked to do something. There is a danger that acting in this way means people may not always comply with professional standards. The pressure of working within the team may encourage people to try and achieve results without following required procedures. This should be prevented by other members of the team. This can be aligned with the Share Mental Models co-ordinating mechanism shown in figure 1. This is the basis of reducing the potential for conflict and lack of commitment shown in figure 2 which could reduce the effectiveness of the team. 

The established team operates with mutual co-operation and support. We share common goals, tasks and mutually monitor our own performance and that of the team. We do this by having a briefing before every shift which includes all team members present and the sergeant. These meetings are vital, as they support accountability and focus attention on results. Not doing this, could be a threat to our team performance if we are not all aware of the goals we must achieve per shift. The team leader plays a vital role in this. The performance of the team requires careful and well managed communication. In figure 1, references made to closed loop communication which is co-ordinating mechanism. I have taken this to mean the way in which team members including the supervisors are able to talk to each other in a direct and professional way. 

The operation of the team means that we help each other. In the model this is shown as Backup Behaviour. As a team, we know our individual strengths and weaknesses. We have well defined capabilities, and each have a different set of values due to our individual upbringing. I feel that we are committed to being professional police officers and we know what to expect from each other in different circumstances. This should mean that in the team, we all have similar thoughts and feelings. It should be that all police officers undergo a personality assessment and associated training. As such, shared traits should be anticipated. This may not always be the case, and some research has shown that the assessment of personality traits does not always provide a prediction of good police officer performance (Sanders, 2007). 

Overall, the team functions in a flexible way to meet the challenging situations it can face. This is reflected in the final component in figure 1, which is Adaptability. This shows that due to some external factors. New members may join, people may be on a leave of absence, but the team is expected to continue to perform. It is expected that the effectiveness of the team should stay as it is, but this may not always be the case. 

In exploring the operation of my team, I have been very positive, and I have identified where things work well. I have done this because I am happy with my colleagues and my team. However, across an entire force this may not always be the case. There may be examples of poor performance, bad practice, and even illegal or gross misconduct that can go unreported. The way in which such incidents could happen, was previously investigated (Westmarland and Conway, 2020). This research investigated things that could influence the response of officers to misconduct by colleagues. The paper provided an indication of things that could influence the responses of officers, it used a series of serious incidents of misconduct but the limitation with the paper is that it was undertaken within a fake scenario, meaning none of the incidents were real. The response from officers within the team would be different. 

The policing profession is subject to the statutory requirements set out in the code of ethics (College of Policing, 2014). This establishes the principles and behaviours of police officers in England and Wales. It’s supported by non-statutory guidance on ethical and professional behaviour (College of Policing, 2024b). I will consider how the information provided by these guidelines may be threatened due to team dynamics. 
It may be the case that closely formed teams tend to hide or ignore bad or poor performance. Minor errors or acts of misconduct may well be tolerated or even excused due to the loyalty of one team member to the other. Examples of this within the code of ethics are associated with discriminatory, abusive, oppressive, and bullying behaviour. Clearly within any team there may well be elements of such behaviours which should be recognised and addressed appropriately. each member of the team is entitled to fairness and respect and as a police officer, they should embrace diversity. It is everybody’s responsibility to call out discriminatory behaviour which could always be related to unconscious biased. It is much preferable to address this problem early and make sure that the possibility of bigger conflict does not occur. Within any team in which people are working closely together, there is always the possibility of relationships between team members. Under certain conditions, this may cause conflict with other team members, and it can be avoided by avoided by reallocation to other teams. However, not declaring such relationships may cause conflict. 

Unprofessional behaviour from members within the team may also cause conflict. This may be due to laziness or neglect and possibly lack of commitment. There may be a tendency for team members to tolerate lower levels of performance from colleagues, this should be avoided and made an important role of the team leader to remove such tendencies. Within any team, should this occur, it should be addressed immediately. 

In conclusion, I feel that using my own team as the basis for considering how professional standards should be maintained has given me a good insight. The team dynamics can manage problems and may address professional standard requirements. It is the responsibility of each officer to consider their own performance as that of their colleagues. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be discussing how information from the policing of the roads can be used to disrupt prevalent criminal activity. I will consider how AUTOMATIC NUMBER PLATE RECOGNITION (ANPR) may be utilise in this context. I will begin with a review of the requirements relating to the use of ANPR including the legal basis for its use. I will then look at the nature of the technology used to support ANPR. I will consider the investigative strategies that can make best use of it finally I will look at the potential future changes in this area. I will include in this essay examples of crime investigations that have used ANPR. In this essay I will use my own experience of the technology as well as reported case studies.  

The use of ANPR in the UK is governed by a set of standards and guidelines. These are in place to protect the public and to enable the police to make best use of this technology. All police related activities using ANPR are brought together within the National ANPR Service (NAS). This in turn forms part of the National ANPR Capability (NAC).  To ensure the safe and secure operation and integrity of the NAC the National ANPR Standard for Policing and Law Enforcement (NASPLE) has been established (Home Office, 2024). NASPLE provides links to similar standards covering data, data access and management. It also refers to the requirements of the Data Protection Act, 2018 and to the Criminal Procedure and Investigations Act 1996 which are very important and necessary acts which I as a police officer should be aware of. 

NASPLE provides a description of the legal base of ANPR, and it also provides information about the technology which I will discuss in this essay. ANPR is a vital technology in the detection, disruption, and prevention of crime.  It works at a local, regional, and national level. It is an effective tool against crimes that have an associated level of mobility. In this essay I have related it to the use of roads in the conduct of crimes. These include drugs smuggling, human trafficking, and child sexual exploitation. These are often linked with organised crime groups such as   county lines (National Crime Agency, 2024). The use of ANPR in this context is allowed under a definition contained in the Data Protection Act 2018. This states that ANPR may be used in “the prevention, investigation detection or prosecution of criminal offences or the execution of criminal penalties including the safeguarding against and the prevention of threats to public security from the Data Protection Act 2018. 

To support police officers such as myself an authorised professional practice (APP) has been written into the use of ANPR (College of Policing, 2023b). This considers the basic knowledge requirement of how data can be accessed. It also provides information about other sources of data and importantly it provides guidance as to how ANPR data should be presented in police investigations.  It also considers the role of NASPLE. I have included this information in this essay as it needs to be understood my myself as an officer. I will now consider how ANPR can be deployed and is currently being used to help investigations. 

The range of systems included in ANPR cover vehicle mounted, static, moveable, multilane, CCTV integrated, mobile and covert systems (Home Office, 2024).  These are required to conform to the data standards to allow all data to be managed within a national database. One key function which this enables is the identity of a vehicle. In my experience, the system is usually triggered when a vehicle of interest passes by an ANPR camera, so nearby patrols are notified and are sometimes asked to assist traffic officers to intercept the vehicle. As this is a national system, the vehicle flag may have been set in any UK police force. This is important because to work effectively, the camera network needs to be as capable of identifying such vehicles as required to track mobile crimes.  This provides a good starting point for a wider look of what ANPR offers to crime investigations.

The information provided can be used to locate a vehicle of interest and it may provide details regarding the movement or direction of travel of a vehicle identified as being either involved in a crime, not showing as insured or MOT held. This can be used to identify the criminal, a potential witness, or a victim of a crime. This relies upon the use of ANPR to provide the location of the vehicle at a specific time. The process often relies upon the search of the available data within the NAS and it may often be part of a wider investigation which may involve a number of police officers, particularly the traffic unit. 

The approach recommended for this type of investigation uses the Scanning-Analysis-Response-Assessment (SARA) model within a problem-solving policing activity (College of Policing, 2022). The use of the SARA model in this way is important and I will apply it in this essay.  

The first stage of the process is the scanning stage. This is used to identify persistent problems which may be causing harm within a community, these problems may include incidents of county lines drug dealing which is a problem at a national level (National Crime Agency, 2024). Using the SARA model, the starting point of any investigation may be shared. Continuing the county lines example, this could be a request for a vehicle that is known to be used for transporting drugs. Its possible that the vehicle comes from a known starting point and is heading towards a known destination. These could be across the borders of different police organisations. The flag on a vehicle of interest could be set by any organisation involved and this may come from previous operations in which they suspect the vehicle has been involved. 

The next stage is the analysis stage. At this point, data will be examined by the control room to determine what information it contains. In this example, this information could relate to the confirmed movement of a vehicle based on previous experience, movements, and patterns of the vehicle, it may indicate criminal activity. It may for example, be possible to identify regular movements between no known points. 

The response stage within the SARA model will determine what actions are to be taken.  These may be reliant on the current situation or may be based upon previous successful actions. This may involve co-operation between police forces and other law enforcement organisations. In the current example, a sensible response in the detection of a vehicle of interest leaving a known starting point could be to arrange for it to be intercepted before it gets to its known destination. 

The final stage is the assessment stage. This aims to determine the success or failure of the operation. It is intended that any lessons learned can be noted for later similar operations. In the current example, it could be that the vehicle was not intercepted as the response was too slow. This could be looked at to make sure that in future operations or stings, response could be faster or more efficient. It is also possible that the same vehicle may be used to travel to a different destination, for the same purpose. This could be detected because the vehicle had been previously flagged as being of interest.

Although the example I have used above was theoretical, I have found similar real-life cases. Efforts aimed at tackling county lines using ANPR are proving to be successful. I will consider two recent examples, the first was undertaken by the North Yorkshire Police in collaboration with Merseyside Police. Thirty arrests were made over a two-day period using ANPR as a key tool (Heliorayo, 2024). A second ANPR based operation in London over a two-night period, resulted in four drug related arrests and eight vehicle seizes (City of London Police, 2024). Both have used information obtained from ANPR and have both considered this to be vital in the arrest of the criminals and disruption of the county lines they were operating.  

At a higher level, there is research being undertaken which is looking into the modelling of the rogue networks used by the county line criminals (Castro-Gonzales, 2023). This opens a much wider potential use of ANPR which is possibly going to make use of artificial intelligence to track such activities. Another use of ANPR generated data was in the investigation of child sexual exploitation (Wager et.al 2021). This involved identifying the presence of a vehicle of interest within an area monitored by ANPR cameras. This action was said to result in several disruptions, but no details were published. The success of this approach relies upon the number and position of the cameras. It may be that very local movements are not captured by existing cameras. This means that additional cameras should be installed covertly to tackle specific crimes. Different solutions may be needed in urban and rural situations. Similar issues relating to the density of roads and their use in organised crime in Scotland have been investigated (Clark et.al 2021). 

I feel that one aspect of ANPR that needs more attention is associated with the assessment stage in the SARA model. It is likely that using manual searches may take too long to provide the required response.  An example of what may be needed was reported by a police and university research group in the context of modern slavery (Brennan 2019). These organisations formed in partnership across twelve police forces in northern England. They used computer-based analysis to try and identify movements relating to modern day slavery. In this case, the project did not produce any successful resolutions, but it did however prove how difficult the approach may be. 

The main concern was in locating the data they were looking for from within the large amount of data that they already had. The report considered that fourteen thousand police operated ANPR cameras were producing ten billion pieces of data per year (Brennan, 2019). An additional problem identified related to the requirement that data needs to be deleted twelve months after it was captured (Home Office, 2024). The future direction of this approach was said to be focused on computer-based methods.  Detection was also difficult due to the low activity, and local nature of movement such as small movements between nearby locations may not pass through ANPR as being suspicious. This means that insufficient information may be available to allow accurate detection.  In my capacity as an officer, I can see how important ANPR can become and at the moment its use is being considered for different types of mobile criminal activity it would seem that it is going to be a very useful investigative resource in which I hope to become familiar with.

Words: 1810

Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Plan and prepare interviews with suspects.
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 


	High 
8-10 

8
	 

Although I have experience in this field, I need to improve on my ability to ask more detailed questions within interview and know the points to prove of the offence I am questioning the subject on. 


	SKILLS 
 
 
 
Conducting Priority and Volume Investigations          







Blue light driving
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

9 








10
	Low 
1-4 










1
	Med 
5-7 

7




	High 
8-10 
	 


I have not had many opportunities to conduct volume investigations, I need more experience in this topic. I have been booked onto a CID attachment, which will hopefully improve my experience in this section.



I have been booked onto an emergency driving course to obtain this skill. I need 100% to pass the highway codes test, this will require extra revision and preparation. 




	EXPERIENCE 
 
 
 
  Managing conflict in a professional policing context   
 

 
 
 






Conducting police searches of individuals                                                       
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
















	High 
8-10 


 10











8







	Low 
1-4 
	Med 
5-7


6 












6
	High 
8-10 
	 


 I need more experience with managing serious incidents of conflict, becoming more confident with managing aggressive and violent detainees. 



I need more experience with stop and searching people of interest, I need to conduct more detailed searches. 
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