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[bookmark: _vu4fhwtt1n6q]Executive Summary
The given report has been aimed to highlight the impact of covid on the workplace practices and how it would help in mitigating the future workplace issues. The discussion about the organisational values and beliefs has been carried out which is followed by a reflective journal on the lessons learned from the weekly sessions.
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[bookmark: _Toc123816163]Part 1 Report 
[bookmark: _vpi4gsfln9jm][bookmark: _Toc123816164]Tesco Plc
The covid pandemic has changed the very idea of a workplace and let the leaders rethink the concept of a workplace that was predominantly there. The report talks about the workplace transformation that has occurred in the post pandemic times in one of the largest general merchandise retail organisations of the UK, Tesco Plc, and aims to highlight the key drivers that have caused this transformation through the help of management theories. Tesco is a British Multinational grocery retailer and general merchandiser that is headquartered in the Welwyn City of the UK (Chen, 2022). Tesco is the leading organisation in the sector of retailing with an estimated annual revenue of more than £56 billion. Since the 1990s, the organisation has expanded globally and today runs its operations in 11 more countries of the world. It has a very diversified product and service portfolio as it operates in the areas of books, clothing, electronics, financial and telecom services, internet, toys, petrol, software and furniture apart from grocery retailing which is the main revenue point for the company. For the year 2022, the market share of Tesco stands at 27.3%, making it the largest share owner in the UK supermarket (statista.com, 2022). Competitors like ASDA, Morrissons, Sainsbury and many other small retailers are following Tesco closely in the competition but till now, Tesco has been outperforming its competitors through the help of its quality product and service delivery. Tesco has repositioned itself from a low-cost retailer to a premium range retailer to satisfy the needs of every social group and provide the customer with variety in terms of prices and quality. Tesco has more than 5000 retail stores around the world that employs approximately 0.3 million people worldwide. In addition to that, the brand has also started its online Tesco stores that is more focused on the UK market and have generated a large number of sales for the company. 
[bookmark: _5ys8ncjmgisf][bookmark: _Toc123816165]Theories used in this report
Management acts as a discipline with two major components: theory and practice. For managers to remain relevant in their management practices, they need to have knowledge about the existing management theories that prescribe the principles for achieving the desired organisational outcome. Theories are the basis for management practices and the application of theory would in turn lead to the development of existing theories in literature. The report has undertaken three major management theories that aim to answer the report questions and cite the critical aspects of these theories.
The first theory of discussion is the scientific management theory where the theorists put major emphasis on increasing the productivity of the employees through a scientific approach and greater efficiency. The theory was first proposed by Federick Winslow Taylor in 1913 which introduces the principles of management as standardisation of the tasks methods and equal division of the responsibility as well as work between the worker and the management. Taylor emphasised that scientifically choosing the right workers who have necessary workplace skills would help in increasing the productivity of the organisation and this is true to a large extent (Braverman, 2020). The theorists also proposed that mutual collaboration between the management and the workers would help in the creation of a healthy workplace environment which will help in mitigating the workplace conflicts and is vital for the development of a positive workplace environment. The second theory which is the Administrative management theory was introduced by Henri Fayol who first identifies the need for specific managerial functions for organising, controlling, leading, and planning management. A breakdown of the management principles was taken forward by Fayol that could be applied to all the organisation and industries. The theory has attempted to find a way for designing the organisational management as a whole and calls for an administrative structure where there is a clear division of labour, delegation of power and guided authority for controlling the relevant areas of management (Astley, 2019). The third theory that will be discussed in the report is the Theory of Bureaucratic Management which entails the structuring of the organisation into hierarchy and proposes that the organisation should be governed by clearly defined decision-making rules that helps the organisation achieving their goals. This management theory was proposed by Max Weber in the 19th century where bureaucracy is the basis for the systematic formation of the organisation that is designed for ensuring the efficiency and effectiveness of the management (Kanter, 2019). 
[bookmark: _g22zd59twzwx][bookmark: _Toc123816166]How these theories apply to Tesco Plc
[bookmark: _fpj710tnhcca][bookmark: _Toc123816167]Impact of organisational beliefs, attitudes, and value systems affect workplace behaviour
Organisational behaviour is the field of study that aims to investigate the various impacts that the groups, individuals and organisational have on the behaviours in the organisation. The variation in the nature of the individuals lead to behaviour that affects the organisation. Tesco being an organisation that is product oriented, the organisation puts major emphasis on serving their customers, communities and the world in a better way and contributing for the positive development of the society alongside business doing. Tesco aims to understand their people well and treat their employees with respect and dignity, support them and share knowledge and experience (Odor, 2018). The overall organisational values which Tesco has implemented in their organisation makes employees to adopt good behavioural practices and adhere to the ethical principles.
The organisation puts major emphasis on the training and development of the employees, as highlighted by the scientific management theory, for increasing the productivity and the performance of the organisation. Taylor’s management theory has changed the personal dynamic of employees and managers. Tesco invests £3 million pounds for the training and development of workers which helps in upskillment of the workers, talent acquisition, high staff retention and opening career opportunities for the employees. The scientific management approach aims to increase the workplace collaboration between the employee and the managers which has been adopted by Tesco in their managerial system (Merkle, 2022). Diversity and inclusion is the major aspect for creating a highly collaborative workplace where every employee has the right to indulge in open communication and participate fully. Tesco was one of the first companies that published their gender pay data while adhering to their values of ethical business and addressing the issues of gender pay gap. The organisation has a “learn and role model inclusion” in place that aims to provide opportunity to each and every employee irrespective of their caste, creed and religion. The mental revolution which the scientific management has proposed where a paradigm shift between the attitudes of the workers and the management towards each other as well as their responsibilities is needed has been brought into alignment by Tesco (Church, 2020). 
The principle of administrative management highlights the importance of clear labour division which Tesco has followed where every employee is made aware about their responsibilities in the business. There are many managerial levels in the organisation that controls and authorities that commands for getting the work done. The CEO and the upper leadership team of the organisation is instrumental in providing the direction to the organisation for achieving the shared organisational goal and objectives. The administrative management also talks about centralisation and decentralisation of power in the management, which Tesco has also implemented in their managerial setting (Cooper, 2019). At each regional store of Tesco, the store manager has the power to make certain decisions that are feasible for that shop, which is an example of a decentralised power. However, when it comes to decision-making at an organisational level, the CEO and the Board of Member have the power to execute decisions based on their likes which shows power centralisation (Ho, 2018). Hence, the organisation structure of Tesco is curated in such a way that the managers are given the freedom to promote initiatives for carrying out the plan and implementing them by adopting administrative management. 
The theory of Bureaucratic management has highlighted that the hierarchical organisational management which Tesco has, helps in establishing a clear line of command and responsibility in all the managerial levels. Being an international company with a very strong brand reputation, Tesco aims to deliver best results for the company and gain the highest return possible for their associated stakeholders (Dwivedi and Gow, 2019). The culture value tree of the organisation demonstrates the commitment to ethical business conduct in all their operations. The bureaucratic management also takes forward the idea of a chain of command and positional roles in the organisation which Tesco has adopted in their organisational structure. Adhering to the principles of impersonality where autonomy, impartiality and impersonality are followed for achieving the goals of bureaucracy, helps Tesco to create a very positive workplace environment where everyone is treated equally. The overall organisational values of trust, honesty, respect and integrity which the management team at Tesco has helped in curating a workplace culture where employees are recognised for their efforts and hardwork (Kanter, 2019). This helps in creating a high-performance workplace environment where employees do not feel left behind and increases the workplace collaboration, employee morale and cohesive team working for achieving a positive result. Following the principles of career orientation, Tesco, through the help of its Talent Plan, provides employees with promotion and career development opportunities that creates a sense of belonging among the employees towards the organisation. All these managerial values of Bureaucratic principles that Tesco has implemented, impacts the overall organisational behaviour of the company. 
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Image No1: Value Tree at Tesco
(Source: tescoplc.com, 2022) 

[bookmark: _9u9butt5f79][bookmark: _Toc123816168]Workplace changes for the post-Covid business environment
The mitigation approach for the pandemic effect requires mass coordinated changes in behavioural approaches. The individuals who have adapted to the social distancing and remote working options bring forward a new set of concerns and unconscious reactions for situations that were harmless previously. The challenges are clear and Tesco must adapt its workplace environment in the new normal that responds not just of the fears and invisible threats of germs but also engulfs the full range of learned behaviours and attitudes that evolved during the covid crisis (Almeida et al., 2020). The employees are prioritising wellness which includes mental well-being and are understanding that happiness and productivity goes hand in hand. Individuals have a new and heightened consciousness about hygiene and the touchless technology is gaining a renewed momentum. The strategies of De-densification that go beyond the desk spaces for considering the workable strategies of circulation. The covid pandemic has led to improvements in the cleaning protocols of the offices which is important for reducing the possibility of getting infected with communicable diseases at offices. The ongoing technological integration in the workplace is seeing a steady surge in the use of touchless technology for navigating through post pandemic requirements (Hite and McDonald, 2020). The pandemic has increased the bar for personal safety at offices where people who never realised the danger of invisible germs give a second thought about the issue and have demanded a new level of consciousness towards personal as well as public safety. The organisations are compelled to provide supportive features in the workplace for reinforcing the sense of safety and empowering the employees to make good decisions about their personal needs (Beech and Anseel, 2020). Incorporation of more controls in the workplace for the lighting, seating and temperature can help in enhancing the comfort and sense of personal agency for the employees. 
The range of mental health concerns that have been caused by the pandemic has added economic as well as everyday stress where the well-being of the employees have never been so urgent traction. Employers are investing in wellness-related designs that will help in supporting the employee morale. There are “work-free” zones that have been provided where the employees will have easy access, can take breaks, take coffees and reboost themselves with energy throughout a stressful day. Common strategies such as biophilic designs, ergonomic workplace settings and access to active and meditative activities are becoming relevant that would help in tackling the new workplace challenges for future risks and adversities (Lee, 2021). The pandemic has shown the resilience of the community and connection despite the physical distance. The challenge of adding a sense of community in the workplace during the covid times has helped institutes to shift their policies and try out some novel strategies that would have been brought onto surface if pandemic was not there. The provision centralised space where employees are allowed to share their insights and stories would help in maintaining a sense of community. The flexible working arrangement that was discovered during the covid would help in providing time for maternal care and flexibility is not going to be an amenity in the new normal. Employers have a range of feasible options that would benefit their employees and potentially reduce the cost of occupancy for them (Hanna et al., 2022). Tailoring these workplace changes after the post covid times would help in tackling the challenges that are there now and create more resiliency for businesses in the future. 
[bookmark: _sn6i07606y2s][bookmark: _Toc123816169]Critical Evaluation of the Theories
Although scientific management theory is one of the most important efficient management theories and its principles are widely applicable in the management practices of today, the theory has often been criticised for being an exploitative device where only focus is given on the productivity of the workers but no changes are talked about the economic condition of the employees. There is a dehumanisation element in the theory which leads to monotony where employees are looked upon as machines who need to be controlled and directed at each and every level (Ross and Bibler Zaidi, 2019). The theory has highlighted the importance of workplace collaboration and employee development but it only focuses on the financial needs of the workers and fails to address the need for motivation, sense of belonging and purpose for the employees. Much of the control has been provided to the superiors in the organisation with workers enjoying only a small amount of autonomy which can lead to increased dissatisfaction among the employees. In the case of administrative management too, more emphasis is given on the structural setup of the organisation while the soft factors that include human behavioural aspects have been sidelined. The theory does not mark a clear distinction between the structure and the process of the organisation which leads to inconsistencies and vagueness of the theoretical concept. The bureaucratic management takes forward the idea of a very rigid hierarchy which can lead to inefficiency and misuse of rules (Ferreira et al., 2018). The organisation serves as a social system and the social characteristics of the people sets the norms and determine the efficiency of the organisation which a formal structure function of bureaucracy fails to address. 
[bookmark: _64kvrc3v8b77][bookmark: _Toc123816170]Recommendations 
· The organisations can set up resilience training programs for their employees where lessons about stress handling, facing professional challenges and increasing collaboration could be taught.
· Providing the outlets for stress through well training, recreational centres and coordination with support groups would help employees to face the workplace challenges with confidence. 
· Introduction of incentive volunteers would help in providing new opportunities to the employees and motivate them to step outside their comfort zones, take on new projects which helps in building resilience.
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[bookmark: _Toc123816172]PART 2 REFLECTIVE JOURNAL 
Following Kolb's reflective model, the reflective writing aims to highlight the learnings that were undertaken throughout the sessions on leadership and management skills for the workplace. The Kolb’s model tends to describe the learning experience in a systematic way following the areas of concrete experience, reflective observation, abstract conceptualization and active experimentation.
Concrete Experience: The weekly sessions of the modules that were conducted about the understanding the management and nurturing of managerial skills for the workplaces of today, was one of the most interesting topics in the module. The session was started by the professor by providing us with a brief introduction and knowledge about the variety of terms that would be used in the module, followed by the explanation of the theoretical concepts about management and its application in the practical workplace scenario (Morris, 2020). Each of the sessions was conducted by the professor following various learning and teaching approaches that helped in making the sessions interesting and helped in enhancing my understanding about the abstract concepts and managerial ideas. The professor made use of various formative assessment techniques by questioning us about the topic of discussion in the previous session and bringing into surface the key discussions that were carried out. This was followed by a brief recollection about the past learned concepts and correlating it with the topic of discussion that is to be followed in the current session (Dawes et al., 2022). Use of PowerPoint presentation, group learning, discussions and various other methods by the professor helped in making the session highly engaging and informative. The lecture and module material that were provided on the official site of the University helped me to increase my understanding about the discussed concept and broaden my concept about the range of factors that are involved in the workplace. 
I was finding it difficult to understand the abstractness of the management theories which are very vague and involve the use of various hard terms that are difficult to understand. Relating those theoretical understanding to practical management was very difficult for me. However, after lots of consultation and guidance that was provided by the professor, I was able to relate those understandings to the real-world management practices and was able to improve my understanding about those concepts (Ajayi et al., 2019). The impact of covid on the workplace environment has been very significant and understanding its impact on shaping the values, beliefs and attitudes of the people has helped me to understand the broader concept of the workplace. The lessons on various issues that impacts the positive workplace environment of the organisation such as gender inequality, sexual harassments, racial discrimination, cultural differences and other factors that were discussed in the session made me aware about the impact which these factors have on the organisational workplace environment. The sessions also helped me understand the contribution and benefits of a positive workplace and how the attitudes, beliefs and social norms of the people are associated with the overall organisational behaviour (Pamungkas et al., 2019). In addition to all these, the learnings that were provided during these weekly hours has helped me understand the importance of critical thinking, its true essence and its importance in the workplace organisations of today. 
Reflective observation: Being a student who regularly revises the lessons that are taught during the sessions, I was able to follow all the lecturers properly and get valuable insights about the idea of the workplace and its interrelated topics. The sessions on workplace harassment provided me with the understanding of how it leads to the creation of a poisoned workplace environment which not only impacts the individuals involved but also affects the atmosphere of the organisational workplace (Adeani et al., 2020). There are various rules and policies that are in place for addressing these issues, however, lack of seriousness and negligence to these policies has been regarded as the principal factors that lead to the rise of workplace conflicts. The lessons have taught me that organisational values help in the promotion of growth and are considered a central part of any organisation. The organisations that have good values in place generally tend to increase their brand as the values which the organisations tend to stand for is seen in the way the services of the organisation or products are being provided to the customers. In the modern world of today, changing consumer behaviour has increased the ethical standards of the brands, where customers prefer organisations who have committed their actions to the value they claim to stand for, it has become paramount importance for companies to incorporate value addition for organisational success (Tawanwongsri and Phenwan, 2019). In my opinion, the values which the individuals stand for are depicted in the attitude and behaviours which one makes in their decision making and day to day living.
I have been able to understand that organisational values help in guiding the decisions of the corporate and inform about the impact strategy. When a positive environment is fostered in the organisation, it helps in positive thinking and psychological well being of the people. The sessions have taught the attitude of the people has a huge impact on every aspect of the organisation that ranges from staff, work culture to the business operations of the organisation (Markkanen et al., 2020). When the employees are satisfied and happy about their jobs, the business would increase its output production, pursue growth and be able to increase their leverage on their growth prospects. There are various layers which get impacted by the attitude of the employees in the organisation. The leadership and management theories have also highlighted the fact that the success of leadership and management not only depends on the qualities and competencies of leaders but is also a determinant factor of the situational variables such as the attitude of the followers (Sweet et al., 2019). A complete domino effect can be witnessed when we try to assess the impact of values or beliefs on the organisation. Establishment of healthy workplace practices would help in increasing the workplace performance of the organisation, leads to better efficiency and productivity which inturn would help the organisation in their growth prospect, lower their staff retention, helps in talent acquisition which is vital for the organisational success. 
Abstract conceptualisation
According to Abstract conceptualisation which is one of the stages in Kolb's reflective model which suggests that learners during their learning experience tend to learn by fostering theories, ideas rather than making use of feeling in order to understand problems that are faced during the learning journey (Syatriana et al., 2022). This stage suggests that learners rely on systematic learning and planning using theories and logical ideas. However, during the learning journey I had to perform or conduct a theoretical model on understanding the management skills within the workplace. While conducting the model on this topic I encountered many ideas that were shaped by understanding at first, although it made me aware of the topic briefly I had to bring out some of the theoretical framework or models just to emphasise the topic more effectively. Before initiating the learning process, I considered the current topic with my experiences with the topic in which I was only able to understand and identify the general meaning of it but later realised that it is through the use of theories it will help me to carry out the learning process effectively and yield a productive outcome. With the understanding of the I in order to initiate the learning process made use of theories such as scientific management theory and bureaucratic theory which helps me to identify and understand the topic even more deeply. The theories bring out the process of management in accordance with the management concept of the two theories. Having known this, it made me able to view the process of management from two different perspectives. As with the understanding of scientific management theory it made me aware that management within the organisation can also be carried out in a scientific way while fostering AI technologies in order to manage the organisational procedure and practices.  It shaped my understanding more effectively, as previously I only knew and could view the topic from my one perspective. However, it helped me tally the topic from my experience of knowing the theoretical viewpoint. The resources that were provided also included the understanding of the theory in which it helped me productively. The other theory of management which is bureaucratic management theory suggests that management of the organisation is effective only when it is structured in a hierarchy form. With this understanding I was able to view the hierarchical structure of the management within the organisation with different organisation examples like Tesco and so on. 
I encountered the relatedness of the suggested theories into the practical implementation in which it guided me throughout while undertaking the project. It helped me view management in the workplace in a sequence way which laid down all the layers of management in an efficient manner. Through the learning journey I had to relate the topic with the theoretical framework which defined the management within the organisation in different ways. It brought out meanings of the management where it shaped my understanding and helped me relate the topic in a theoretical way while carrying out the learning process. 
Active Experimentation
This stage of the model brings out the active form of the learning experience where it drives the individual to acknowledge the feelings, events that they come across while carrying you along the learning journey (Fromm et al., 2021). Having said this, I can say that during the whole learning journey I gained many knowledgeable skills which I can use in my further study and for other purposes. From understanding the topic, I was able to come across amnesty values resources that helped me to understand the topic more effectively and by receiving guidance from the lecturer. On completing the module, I am able to bring out a set of learning outcomes which I have gained while carrying out the learning journey. The learning outcomes that I am able to bring out are the understanding of the topic from different sources like theories, which I can implement practically and see if it really works. As the topic had to be completed in a weekly session each week, I was able to implement those learning experiences in which it shaped me for the further weeks’ studies. I can bring out the learning outcomes as measurable statements which are articulated at the beginning of the session to complete the weekly session.  It made me realise some of the essential topics which are crucial in the management within the workplace. Throughout the weeks I was able to bring out some potential topics through which I even builder note taking skills on me. Despite this I was able to orient the experience gained through oral tests where the lectures guided and tested me throughout the weekly session. Management in the workplace was the major topic which I had to emphasise on weekly sessions where it helped me understand the process involved in the effective management of the workplace through some business practices. Not only this but also it helped me understand the impact of Covid 19 in the workplace which drastically changed the management system within the organisation. It helped me understand the impact of pandemic in the workplace where I was able to understand how it influenced and its consequences for the organisation. It helped me reflect on the understanding of the topic and shaped me for future implications during career development. Throughout the weekly session I was able to gain some valuable skills which I can use for further development. However, to reduce some of the difficulties which I faced during the weekly session can be well mitigated by focusing on the topic and understanding the topic from different sources and most importantly using journals, articles and so on. I can improve the lacking areas by making myself more familiar with the events that are present in the workplace just like management issues or the procedures involved in it. I will experiment the learning resources into many life events in which the understanding which I have gained while carrying the weekly session is going to greatly favor me for the rest of academic studies. 
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