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Expertise and Knowledge

Hust have the abiy to fulfilthe impact ofany
‘analytcalinformation

Hust havethe abify to udge stuations and help in
cuturaldiversty

Hust havethe abifty to process payrol

Payrollis the most necessary thingof a arge and
‘smalkmedium scale organizatin.

‘Aserious mistake couldchange the scenario of profis
‘and could make the stuation worse.

Hust have enough enterpriseto change dynamicaly.
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Behaviour

The behaviour ofan HR professional
Shouldbe humble and active towardsits
employees.

Acompany s a legal enty,and t
‘consists of mutipl criicalstuff, and
pressure sometines could be out of
control

AnHR is responsibltotake care ofts
employees and other staff.
Nevertheless, the behavioraltheory wous
be behavioraltheoryto learn foran HR
ts alsonecessary toleam about

ransformationalandtransactonaltheory.
to become an effectie leaderofa

‘company.
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Problem solving sKills

> ANHR must have the abiy to
soive criicalproblems wihina
sufficienttime

» s necessaryto anaiyze the
‘companys marketing structure
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Communication Skills

\\ u

VLB @
Communlcatlon SklIIs





image10.png
Problem solving skills
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TRAINING AND DEVELOPMENT NEEDS FOR A HR
OFFICER
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Tmportance of HR Professional in an organisation

HR professional are mostly responsibe for

recutng screensimervwing vaniers o,
o ety ofstonshis are, R needto °
Pande gyl rang prograns ey

reltons and anets o

o and et

T depatment 1R constafne ot =

e sk peop,wno e nthe "

company's wel-being and recrutt good people for
the company's good

The important factor s, an HR must conductan
in-depth analysis of the company, before taking
any important decisions.

Responsible for the company's wellbeing





image3.png
Necessity of Skills, knowledge and behaviors in a HR
professional

» Asanofficer ofHR, there are multle
responsibilties

> fstioanalyze the states ofthe
employes ifecycle

» T frt stage s atraction and the
company's strateay

» The secondstages ecrutment, ts a
Significant tage o i the best possible
personthat would engage  the
company's success

» Therefore, it is mportant to search for
the ighttalent, as withthe growh of
beter people the company would
develop opportuniies for more talents

» s necessaryto understand and focus
onrecrutment
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Skills

‘Communication skils s necessaryto develop.
‘communicaton skis
HR of an offce needs to communicate a ot wih

outsiders as wellas stakeholders, employees, and
staff

HR s an employes actvist, and represents an
employer

HR also needs o explanthe company's Porfolo fo
the CEO, and must have he abity to connect with
honesty and polteness of the people
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Intellectual sKills

R st hve th ity o anayzecrical
itomationand shoulroposercasonate
slstonstochlengingprobems.
> tectual and cogntve ks ar referedtos
rertal capaies natneed o be consiered | Intellectual
hiomaking ay i fffcildecison
'+ etecua i hlp an afcertoanayzeis Development
[ ——— -
philosophical skills.
» Thersaetwo mporantss;

» Reasoning
» Logitics




