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INTRODUCTION
Business management refers to the process 
of planning, organising, staffing, directing 
and controlling. All the business operations 
have been performed and managed by the 
managers of business. Managing people is 
also a function which have been performed 
Organisational objectives of Tesco involve 
workforce handling, staff requirements like 
hiring 
and 
onboarding, 
payroll 
management and retirement. To succeed at 
organisational 
objective, 
HR 
requires 
efficient planning and execution. 
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OUTLINING THE ORGANISATIONAL 
•
Development of Stakeholders
•
Talent Development
•
Human Resource Development
•
Employee Development
•
Employee Orientation
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•
Achieving 
organizational 
goals: 
the 
objective 
of 
HR 
function 
within 
the 
resourcing 
activities 
is 
achieving 
organizational goals and objectives because the goals can be 
achieved only e by performing the business operations in an 
effective and efficient manner. 
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Economic Development: Tesco performed the manpower planning on 
the international level which leads to the development of economy as 
well. It is helpful in creating the employment in educational reforms and 
in geographical mobility of talent.
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To forecast the human resource requirements: HR department of Tesco is 
also working of forecasting the requirements of human resources in the 
organization. They perform the functions of recruitment and selection for 
the purpose of hiring the candidates for the organization.
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INVOLVEMENT OF HR FUNCTION IN 
ORGANISATION
Achieving organizational goals
•
Economic Development
•
To 
forecast 
the 
human 
resource 
requirements
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•
Providing security to employees
•
Selective Hiring: Hiring the right 
people
•
Self managed and effective teams
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•
Ramp up Training and Investment in Remote 
Working
•
The Future of Work Is the Future of Worker 
Wellbeing
•
The Coronavirus Can be an Opportunity to 
Re-define the Tesco
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CONCLUSION
From the above report it has been concluded that HR department of Tesco 
PLC is performing several of activities related to the Employees working in 
the 
organization. 
with 
this 
it 
has 
been 
also 
analyzed 
at 
the 
organizational objectives can be achieved by the resourcing activities as they 
help the organization in providing the skilled and experienced candidates for 
their organization which perform well at workplace.
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