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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business .
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green Haven Florist is an independent flower shop in Norwich. Which is run by two partners Priya and Liam founded in 2016, This case study investigates the response of increasingly competitive market and economic pressures. The purpose of the analysis is to identify key opportunities for sustainable development and growth of the business. The business is losing clients because of online marketing and cheaper prices.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions
Solution A Proposal 
Develop an online store and website create an e commerce platform to allow customers to order flowers online for delivery or collection.
Loyalty and subscription programs-introduce loyalty cards
Partnerships and events collaborate with local businesses.
Seasonal promotions offer such as Valentine’s Day, Mother’s Day and Christmas
Social media marketing like Instagram, Facebook and TikTok
Make a video and post it


Solution B Proposal
Many customers now prefer to shop online; by creating a simple, user-friendly e-commerce website, green haven florist can allow customers to order flowers online anytime.
Display product photos price, s and occasion-based arrangements (e.g. weddings, birthdays)
Accept secure payments online.
Social media marketing
Reach wider audience quickly and affordably
[bookmark: _Hlk205982530]Showcase new products and special offers.


[bookmark: _Hlk205981688]

Key Findings
[bookmark: _Hlk208302504]In conclusion after analysing green haven florist business situations, several key findings were identified. The main issue facing the business is low sales, caused by limited marketing, low customer awareness, and outdated store.my research showed that the store does not have a strong online presence making it reach younger audiences. Financial analysis revealed that while the business has potential for growth, profit margins are being affected by inconsistent sales and lack of repeat customers. Overall, it was found that improving marketing, and digital presence are essential to increase visibility and sales
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[bookmark: _Hlk205987492]Appendix 1

Grid Analysis Table

	Factors to consider
	cost
	Customer service 
	Ease of improvement 
	Profit potential 
	Total

	online delivery     
	3
	8
	7
	9
	27

	
Loyalty programme 
	6
	8
	9
	5
	28

	
Social media marketing 
	8
	10
	7
	10
	34

	

	
	
	
	
	

	

	
	
	
	
	






A grid analysis was used to evaluate three potential solutions to green haven florists’ problem of low sales. Launching online deliveries, introducing a loyalty program and increasing social media marketing. Each option was assessed against key decision criteria including cost, customer reach, ease of implementation, and profit potential. After assigning each factor social media ranked the highest with 34 marks. This approach offers low cost yet high impact method to attract new customers. Loyalty programme came second showing the cost and gaining customer.
Conclusions and recommendations 
In conclusion, the grid analysis highlights that the social media marketing is the most suitable solution for green haven florist. This strategy offers balance between affordable, customer service. By promoting product through platforms such as Instagram, Facebook and TikTok the business can reach a wider audience and showcase seasonal arrangements or special offers. Over time the florist could consider implementing a loyalty scheme.


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	May not attract enough ne customers 

	5
	5
	25
	Conduct market research first
	Careful budgeting’s and ongoing performance 

	2
	Increased market costs may lead to sales growth

	5
	5
	25
	Set clear KPI and monitor 
	Combine promotions with loyalty rewards instead of constant discount

	3
	Poor social media engagement

	4
	3
	12
	Use professional visual, post regularly 
	Continuous customer feedback and market analysis 




When implementing the proposed solutions to improve sales at green haven florist, several risk may arise, improving marketing and advertising caries the risk that campaigns may not attract enough customers, or that high marketing cost could outweigh the benefits. There is also the possibility that social media may fail to meet the right audience. Offering discount and loyalty cards may lead to reduce profits. Finally developing an online store and delivery service introduces risk such as expensive setup and maintenance.





Appendix 3
Implementation Plan

Name the problem you are solving. green haven florist 
Name the solution you are implementing plan
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	Marketing campaigns


	
Create social media pages, post regularly 

	Week 1-2


	Marketing manager or owner


	
yes


	2
	Customers promotion 


	
Launch discount offers

	Week
3-4


	Sales staff /cashier


	
yes


	3
	Store redesigns 


	Improve shop layout


	Week
5-6


	Store manager


	
Not yet


	4
	Online stores 


	Build and launch website


	Week
1-2


	It supports 


	
launched


	5
	Delivery services 


	Partner with courier and train staff for deliveries


	Week
1-2


	
Delivery team/managers 

	
started







Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	
Increase local and online customer awareness through social media campaigns. Introduce offers. Launch an online delivery option





	
Track number of followers, likes, new customer visits, use customer feedback track number of online orders




	
Achievable with consistent weekly post and ads




	
Helps attract new customers and boost sales. Encourage repeat purchase and customer retention. Expand business reach and convenience




	Achieve 25% increase in engagement within 2 months. Gain 50%loyalty members and 20%higher sales within 6 weeks. Achieve 90%customers satisfaction in 2 months
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