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1.0 Introduction 
Report Requested 
10/11/2021
Submission 
05/12/2021
This report is proposed to the CEO Chief Executive Steve Rowe to Examine the sustainable programmes at Marks & Spencer Organisation, upon the request from the CEO Steve Rowe at M&S, I will be representing myself as the sustainability project manager to oversee the companies Plan A’s sustainable strategies and targets towards the investment decisions. 
The purpose of this report is to identify and analyse the sustainability programmes within the company, my aim and focus are to highlight the awareness of sustainability programmes being conducted around the globe, upon my findings this report will identify my decision – making to enhance the awareness  towards a variety of developments that will be applied to  create a Net Zero business by 2040. 
Identifying M&S sustainability programme will allow myself to evaluate my decisions towards implementing changes by initiating new ways towards Ethics & fair trading. M&S aim is about securing a long – Term sustainable future, to achieve their goal they must adopt engaging techniques towards their workforce to create better outcomes, therefore I will be analysing how the company engages with employees within the UK and around the globe to identify M&S strategy to improve smart solutions and are they as effective as they claim to be, the device app is designed to connect digitally to address equal opportunities towards their work force to ensure ethical trade is complying towards the companies rules and regulations. 
2.0 Main Findings 
The British retailer Marks & Spencer aims to become one of the World’s most Sustainable major global retailers by 2025, through Plan A organisational structure is a strategy they aim to apply, M&S is working with its customers and suppliers to combat climate change, reduce waste, use sustainable raw materials and trade ethically.
2.1 Values
www.marks&spencer.com have launched a new sustainable plan for their Plan A. The eco ethical programmes is an ambitious customer focused plan that will build towards a successful 10-year plan of Plan A. Dugdale (2020) As we transition towards a new environment we must reflect on the changes towards sustainability, M&S has moved towards engaging their activities to attract commitment, issuing their new Plan A aims to reach their 100 obligation, aims towards a fully Net Zero Scope 3 business across their supply chain and products by 2025 which will be reached over a period of ten years. M&S stated that they referred to Plan A because there is no Plan B, their goal is to cover all the major problems within the company and across the entire value chain. Implementing strategic practices in place will transform M&S and its business towards a better relationship with customers, suppliers and their workforce within the UK and around the globe in general. 

M&S has taken into consideration the impact of climate change towards the environment, due to the changing sources, M&S will be tackling the company’s scope 1, 2 and 3 emission which requires a wide variety of approaches to validate frameworks such as the scientific-based target initiatives. Waring (2006) therefore in order to become a leading global sustainable organisation,  managers must be able to adopt towards  developing effective and efficient techniques to distinguish the values within the organisation to achieve the goals of the activity to identify the skills that is necessary.
www.corporate.marksandspencer.com When M&S launched their Plan A in 2007, they made a commitment to become carbon neutral operations by 2012. In 2012, M&S achieved their original climate-related goal within their own operations, this meant reducing emissions by 22%, sourcing 97% renewable electricity for their operations and investing in offsets to compensate for remaining emissions. Since 2012, M&S have continued to refine the targets and deliver further emissions reductions.  In 2017, the aim was to achieve two new targets. The first was a commitment to reduce greenhouse gas emissions by 80% by 2030 compared to 2007 levels. This is a value position towards progressing towards the scope 3 emissions, in 2020/21 M&S recognised the significant impact it had towards the operational space within stores when national lockdowns were imposed, with entire trading floors closed for several months at a time. The closure had massively reduced the amount of energy consumed. Due to the national lock downs this brought significant awareness on how strategies must be changed to achieve a Net Zero business, the move will have a significant impact towards the environment. 


2.2 Beliefs
S. E. Toulmin (2006) The Toulmin framework has enabled me to adapt my evaluating skills to identify a variety of problematic areas within M&S ethical auditing standards around the globe, the model will be an effective approach for the organisation, further research has allowed me to recognise M&S Plan A’s aims and goals, flowed by my assumption based on their mission weather it is applying towards ethical auditing policy standards, and I have then evaluated my decision based upon my assumption. Recognising the impact sustainable programmes have towards global employees, I believe that leaders and managers must adopt a new approach towards their leadership styles and techniques.
Identifying M&S suitability programme, Plan A strategy is a well-constructed operation within the social and environmental needs towards improving sustainable initiates, M&S have a strong belief towards fair-trading. In November 2020 M&S extended their carbon neutral operation to exceed their goal to reach a Net-Zero emission status by 2025. Sustainability is about securing a long - term future and this depends on the way they engage with workers, developing a better work environment has a great impact towards the success of employees. Supporting M&S beliefs I have identified M&S approaches and strategies towards smart solution to engage factory audits which are often carried out during planned or unplanned visits, within my findings I have identified that ethical auditing aren’t as effective as they claim to be. M&S ethical auditing is designed to identify equal opportunities to address how the company treats their workers, the device app asks workers directly about ethical trade when working in factory’s, the smart solution is connected digitally, Aptein (2007) stated that ethics are an important part of an organisation when measuring the sustainable activity’s, creating a connection towards ethical auditing policies  emphasises greater awareness. Jolly (2021) Ethics at M&S measures the activity’s leaders play towards a critical role to ensure the organisation creates a safe working environment for employees. 
www.thegrocer.co.uk Evaluating M&S sustainable programme and how they approach ethical auditing polices has drawn my attention within the global reporting technical standards departments, ethical auditing policies aren’t as effective as they claim to be, further research revealed that M&S are not complying towards the well – being of their employees, evidence statements revealed that work poverty, inadequate sick pay and poor worker representation. www.oxfarm.co.uk stated evidence that M&S has demonstrated that their beliefs do not lead to achievement, this should example other organisations to ensure they action their beliefs. Evaluating all of what I have discussed draws my attention for the need to discuss the collapse which took place in Bangladesh killing more than 1,100 people, therefore organisations need to comply to their ethical trading standards to ensure that their employees wellbeing is at the best of their interests.
It is obvious that leadership and management interaction doesn’t apply towards the ethical policy standards within M&S organisation, Weber (2009) therefore M&S must apply the Management theory of Max Weber, findings have identified how effective The bureaucratic theory will be when applied on behalf of leaders and managers to treat everyone equally, to evaluate the roles and responsibility, leaders and managers must be able to adopt better systems to support employees, M&S HRM must recognises that employee engagement builds a more sustainable environment when providing and leading clear guidelines. To develop the modern form within the organisation I will develop a bureaucratic frame work to ensure the bureaucratic administration will apply and be observed with equal conditions, for this process to take place, managers must take into consideration the importance of developed modern technology methods and how effective they can be in advanced ways. upon my findings within M&S ethical trading globally means the organisation must recognise how effective leadership is towards the well-being of their employees, employees must be able to trust their leaders and managers to ensure their well- being trust and value is at the best of their interests. Carmeli (2006) states recognising effective leadership skills is a positive aspect for the organisation, adopting innovative behaviour indicates a balanced work environment for employees. Below I will outline the Bureaucratic Management chart to support my beliefs on how I believe these changes can have a significant impact towards ethical auditing policies to improve employees trust within the organisation.
                        
Altaaf (2021) suggests that Bureaucratic Leaders must apply their skills with constructed guidelines, the approach ensures their leaders and managers must be able to follow procedures effectively and efficiently, following the guidelines, Leaders must be able to focus on the activity’s within the working environment, this is an extremely important style to adopt, sustainable activity’s within the organisation globally have high risk factors within their day to day job activities and leaders must be able to access work involving serious risk factors to ensure employees safety and well- being is protected. 
The key to continue a successful business depends on how the organisation learns from the bottom line, this is critical for any change involving the business operations. The pyramid elaborates in different sections. Bureaucracies have four key characteristics a clear hierarchy, specialization, a division of labour, and a set of formal rules, or standard operating procedures. 
Bush (200) The bureaucratic frame work is a interrelated concept, it is structured to attain the highest degree of efficiency, leaders and managers have to take into consideration a variety of learning skills, this must be adopted to ensure they can lead a vast amount of employees within the organisation. Rees (2015) Human Resource Management must consider how effective managing people can be towards the organisation they must apply a strong emphasis on people management, this addresses the needs within managerial and leadership roles. Utterback (1994) propose that some aspects and factors have an impact within the organisation culture and climate and having different effects towards employee’s creativity and innovation, managing people is key towards achieving workplace practises and ensuring they have a safe and equipped environment. Work Ethics must be able to introduce new strategies which will become beneficial within the sustainable projects which are being conducted globally. 
The human factor is the main aspect of any project success. 
People are one of the main aspects of any organisation.
Awareness towards good project managers and leaders are often recognised as good Management Skills 
In order to understand the basics of managing people leads a greater understanding towards the organisations project activities related to human resource management. 
2.4 Managing People 
Developing People and Organisations (2012). To introduce new concepts towards people management the organisation must be able to demonstrate potential in the workplace to encourage your team successfully accomplish their goals. There are several tested strategies the organisation can use to improve the management technique when working with other.   
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