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Introduction 
The leadership and skills in the organisation help the company to develop a business goal and business strategies that help the organisational people to achieve the goal collaboratively. In this report, the leadership and management skills that followed within the British supermarket – Tesco. The company is one of the biggest retailers in the UK market working with 400,000 employees and thousands of communities throughout the world. The company’s goal is to create positive differences through local people and business. The company focuses on the people, in other words, the company is customer-centric as well as focus on its employees. The company believes that people are the heart of the business and they apply this concept to their supply chain as well. The company provides healthy and sustainable products that should be affordable to all. Tesco provides groceries to clothes with good quality and reasonable price as well. In order to sustain the business, the company provides sustainable products by maintaining safety standards. Moreover, the company focuses on the health and welfare of the animals in its supply chain in order to maintain its corporate social responsibilities (TescoPlc, 2021). 
Like many other businesses in the UK, Tesco has faced obligations due to the Covid-19 pandemic situation as well. In order to continue the business functions in the government-imposed lockdown, the organisation has implemented home-based working. Along with this, Tesco has to follow a new project management plan for uplifting the economic situation of the business in the new normal phase after Covid annihilation. The new project requires a management plan with the baselines for scope, deliverables, work breakdown structure, schedule planning, required cost, quality, human resources strategies, communication, risk and procurements. These all items required in this project with the aim of recover the economic situation of the business operations of Tesco in the global context (ROSEKE, 2020). 
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