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[bookmark: _Toc535308779][bookmark: _Toc535349746]Executive Summary
	This reports component’s highlight the apparent need for retail businesses to explore the use of pop-up shops to sustain trade, maximise profits and build brand awareness. With more and more high street shops facing closure, and online shopping sales rising, innovative solutions to this ever-growing problem have been explored and identified in this report, highlighting the principal reason a pop-up venture would be undertaken.




[bookmark: _Toc535307911][bookmark: _Toc535308780][bookmark: _Toc535349747]Introduction
	This report has been commissioned by Jessica Shore of University of Wales, Trinity St David’s as to the feasibility and potential of a “Pop up Shop” model that could be suitably adapted to sustainably function in the rural area of Newcastle Emlyn, situated in Carmarthenshire, West Wales. The research will be conducted by myself, Daniel Ramsey and will comprise of three parts:
Part 1 – To research and ascertain the origins of pop up shops and why they have recently become the a more profitable alternative to the conventional retail store.
Part 2 – To research the background of the rural area chosen, highlighting its current economic state and character. Taking into consideration any existing events that said pop up shop could be incorporated.
Part 3 – To present a proposed idea for a pop-up shop whilst evaluating any potential barriers or benefits associated with its erection, comparing the success or failure of other market town pop up shop ventures.

PART 1
[bookmark: _Toc535307912][bookmark: _Toc535308781][bookmark: _Toc535349748]Definition of a Pop-Up Shop
Servicing many sectors, a pop-up shop is defined as “a retail store that is opened temporarily to take advantage of a trend or product. Demand for products sold in pop up retail is typically short lived. Pop up retail stores are found most often in the apparel and toy industries” (Kenton, 2018). 
[bookmark: _Toc535307913][bookmark: _Toc535308782][bookmark: _Toc535349749]	Death of the High Street
	In recent times, the closures of many high street shops have been rife. Iconic high street retailers such as Woolworths (2008), Blockbusters (2013) and Toys ‘R’ Us (who slumped into administration in 2018) (Somerville, 2018), forever gone, often replaced by an empty shell of a premises and memories of what once was. In the U.K alone, a reported 2,700 shops were closed in the first half of the year (Thomas & Palumbo, 2018), with a staggering 14 shops being closed every day on the UK high street. It is estimated that the decade following 2020, 50% of the UK high streets existing shops will have disappeared. With 100,000 stores set to close, a dismal 120,000 retail premises will survive (Somerville, 2018). 
According to a recent report’s statistical analysis, post 2007, the clothing store retail sector has been most affected with closures, with 25% of stores effectively closing. Off licence premises also took a dramatic hit, with 16% closure of their stores whilst in footwear stores, closure statistics accounted for 13% of stores affected (Rhodes, 2018). However, although elevated in numbers, Rhodes (2018) found the number of affected store closures in present day to be significantly less in comparison to the years following the financial crisis and recession of 2008 and 2009.
[image: ]Source: Centre for Retail Research
[bookmark: _Toc535307914][bookmark: _Toc535308783][bookmark: _Toc535349750]Economic Contribution of the Retail Sector
[image: ]	High street retail stores are of great importance to the economy. In 2017, retail economic gross value added (GVA) output was valued at £92.8 billion, 5% of the UK total. The retail sector is also responsible for 2.8 million jobs (9.5%) of the employment sector (Rhodes, 2018). Although the high street retail shops are closing at an alarming rate, it appears, in comparison to the economy as a whole, that the retail sector is thriving. Findings which are presented in the graph below. 
                     Source: House of Commons Briefing Paper.
[bookmark: _Toc535307915][bookmark: _Toc535308784][bookmark: _Toc535349751]Factors Leading to Shop Closures
	It is apparent that high street shops are closing at an alarming rate. There are several factors that have aided and contributed to the demise of high street shops. |The rise in ecommerce and online sales is a major contributing factor. For the year 2017, an estimated 1.66 billion costumers purchased goods online, generating revenue of global e-retail sales amounting to 1.79 trillion pounds sterling. The growth of ecommerce is set to continue, with projections showing the growth to be upwards of 3.48 trillion pounds sterling by 2021  (The Statistics Portal, 2018). It seems the age of the internet is now beginning to dominate retail-esque sales, with internet sales in total having increased by 14% on the year 2017. In the UK alone, a staggering 82% of its residents purchased good online at least once.
[image: ]Source: Eurostat, E-commerce statistics for individuals
	Rising costs has been an issue in allowing high street retailers to continue. It is understood that the majority of traditional retailer’s battle to fund and adapt their business to cope with the online market shift, whilst acclimatising to other cost rises such as sourcing goods abroad (Butler , Wood, & Inman, 2018) The rise of business rates has also presented businesses with a recent 4% rise in rates proposed to be the tipping point for the economy, with businesses already floundering amid the cost increases caused by pension auto-enrolment, the new apprenticeships levy and the higher national minimum wage (Helm, 2017).
[bookmark: _Toc535307916][bookmark: _Toc535308785][bookmark: _Toc535349752]Birth of the Pop-Up Shop
 	The mass closure of retail premises has led to the birth of the pop-up shop culture as a dynamic feature that has filled the void. In recent times, the number of pop up shops has risen, with an estimated 10,500 documented in the UK in 2017, employing more than 26,000 staff. Research has shown the pop up shop retailing sector to contribute to £2.3 billion of the UK economy per year (Nottingham Trent University, 2017).
	There are many reasons for a retailer to explore the avenue of the pop up shop culture. In a recent article, Lake (2017) investigated the key reasons the pop up shop culture is intensifying. They are as follows:
· Brand Awareness- Pop up shops allow retailers to build offline brand awareness, often reaching customers who might not have otherwise heard of said brand.
· Sales- It is often the case that pop up shops do not sell anything, however, the pop up shops that are geared towards sales use the scarcity tactic to drive sales. Often leading customers to believe the product or service offered will only be available at that precise moment in time, driving the demand for said service or product and creating exponential revenue.
· PR- Creating a unique store that will only be available for a limited amount of time can attract the attention of the media and other publications.
· Buzz- The face to face interaction of a pop up shop can create a buzz for potential customers. One that will gain word of mouth notoriety.
· Low Rent- As discussed previously, the rise in rates has posed significant problems for retailers to rent premises on a full time basis. The recession has rendered many retail properties vacant, driving landlords to explore new ways of leasing their properties.
· Stock Offload- Fashion outlets could utilise pop up shops as a way to offload end of season stock. Specific promotions or sales could run in conjunction with the pop up shop timetable to drive sales.
· Market Testing- Pop up shops can support the launch of a new product or service as a way of market research. A company can also test the profitability of products before introducing them to main stream market.
· Generate New Customers- Pop up shops often appear in areas where the proprietor has little or no customer base. In line with brand awareness, acquiring a new customer base could be at the forefront of the pop up shop campaign. 
These shops or little boutiques often appear out of nowhere on the high street and shopping centres, trade for a short period of time and then disappear.  Popular with artists and designers, the use of pop up shops have also been utilised by big name brands such as Nike and Adidas (Lake, 2017).
Part 2
[bookmark: _Toc535307917][bookmark: _Toc535308786][bookmark: _Toc535349753]A Brief History of Newcastle Emlyn	
	Newcastle Emlyn. A pretty market town situated in the counties of Carmarthenshire and Ceredigion, 8 miles west of Llandysul and 10 miles south east of Cardigan (Newcastle Emlyn, 2019). Lying on the River Teifi, this quaint market town provides valuable services for its 10,687 population and the wider farming community, thriving on the utilisation of local services, the basis of which are small and family owned and run (Newcastle Emlyn, 2019). Steeped in history, the latter part of its name derived from a roman ruler of the era “Emelinus” where the market town was created among conflict where it is said, post naming, Henry III divided and shared a territory between Gilbert Marshall, Earl of Pembroke, and Meredith ap Rhys Gryg, Lord of Dynevor (NEWCASTLE EMLYN CASTLE, 2018). 
[bookmark: _Toc535307918][bookmark: _Toc535308787][bookmark: _Toc535349754]Town Attractions
	Although small in stature, Newcastle Emlyn is awash with activities and attractions for families and visitors to the market town. With its plethora of public houses, holiday parks, shops and variety of eateries, Newcastle Emlyn firmly stakes a claim to be a hub for new experiences. Among the listed attractions TripAdvisor (2018) describes the 9 best things to do and see in Newcastle Emlyn as:
1. Newcastle Emlyn Castle
2. Helen Elliot Art Studio
3. Emlyn Antiques Centre
4. Forest Garden Wales
5. New Road Antiques and Craft Centre
6. Tivy Hll
7. Newcastle Emlyn Country Market
8. Starlight Riding Centre
9. Cariad Ceramics Centre
[bookmark: _Toc535307919][bookmark: _Toc535308788][bookmark: _Toc535349755]Socio Economic Statistics
[image: ]Newcastle Emlyn Age Distribution Statistics
Source: IlivehereUK
The residential population as a whole, is of an older persuasion in comparison to the national average. This would indicate Newcastle Emlyn to be an older generation location.
[image: ]Property Ownership and Rental Statistics
Source: Ilivehere UK
The above table compares the Newcastle Emlyn Statistics of proprietor details to that of the national average. Analysis indicates the total number of home owner percentage to be greater than national average. This gives the appearance of Newcastle Emlyn to be a wealthy area, however, the number of homes owned percentage could be attributed to the age of its residents. 
Education Statistics
[image: ]Source: IlivehereUK
The percentage of residents with no qualifications sits at 26.8%. This percentage is slightly higher than that of the Welsh average. 
	In general, Newcastle Emlyn seems to be a wealthy area. With high home ownership percentages and the generation of the older persuasion, the pop up shop proposal in part 3 is not limited to or restricted by financial constraints of its residents.
	All data from above was collated from IlivehereUK’s “Socio Economic Statistics for Newcastle Emlyn” (IlivehereUK, 2019)
[bookmark: _Toc535307920][bookmark: _Toc535308789][bookmark: _Toc535349756]Highlight of the Event Calendar
	A mere 10 miles away outside Newcastle Emlyn, Cardigan County Show is the highlight of the event calendar for the surrounding areas. With the main focus being in the agricultural field, the shows main emphasis places heavily on thoroughbred farmyard animals, first class British farm produce and the showcasing of the latest farming tractors and machinery, whilst delivering a well-rounded education of the importance of rural agriculture to children and adults alike (Cardigan County Agricultural Show, 2019). Also present at the show are various pop up shops. The food hall, usually the busiest places in the show, allows local producers to raise brand awareness of their various products, giving out samples and also boosting profits. In my opinion, Cardigan County Show would be the best place for any pop up shop to thrive and raise much needed awareness of new products.
Part 3
[bookmark: _Toc535307921][bookmark: _Toc535308790][bookmark: _Toc535349757]How to Create a Successful Pop-Up Shop
	The setting up of a pop up shop should be treated with the same careful, meticulous planning and organisation as a conventional business. Amongst the various guides and articles consulted, the general consensus for anyone exploring the idea of a pop up shop venture is to focus on four key factors to significantly aid in the success of your business. 
Key Factors such as:
· Location- The location of your proposed pop up shop should not only be ideally placed for your target market, but should also have a more than generous amount of footfall. The lease or rental agreement of said location should be studied in great detail, ensuring all regulations set out by location landlord are met, minimizing the risk of further charges or any legal claims (MI9 Retail, 2018).
· Marketing- Placing your pop up shop in your prime, desired location does not automatically guarantee success and profits. A considerable amount of effort should be made to “create a buzz” before opening, utilising social media platforms and friends and family to spread the word to gain custom. It is also worth noting that traditional advertising methods such as discount flyer distribution could also prove effective (Williams, 2018).
· Creativity - To ensure your store stands out leave a lasting impression, the creation of an innovative concept to your store is essential. The visiting of your store should leave customers feeling excited and make their experience memorable (MI9 Retail, 2018)
· Creation of a Specific Set of Goals- The reasons for opening a pop up shop and what you want to achieve should be laid out clearly in your projection plans. Clear and concise direction should be given to all involved in the process of planning and execution, enabling your campaign to be a successful one. The core of a successful pop up shop explores new revenue streams, engages with new or old customers directly and builds brand awareness (Williams, 2018).	
[bookmark: _Toc535307922][bookmark: _Toc535308791][bookmark: _Toc535349758]Case Study
	“Study Aid” pop-up shop is located in various locations across the university campus. It consists of a table, leaflets, fair trade refreshments and usually takes place once or twice a week for a period of 1 day. In an interview with the organiser, Laura Yates, she stated her main aims and objectives as:
· “A student relief from studies”.
· “Engagement with student population”.
· “Dealing with any campus related issues”.
· “Taking the office to the students”.
Not of a sales nature, this pop-up shop builds much needed brand awareness with Laura stating, “The pop up shop/union allows staff and officers to bring the office to the students. We engage with the student population by themed pop-up and offering freebies, merchandise, sign-posting and giving feedback” (Yates, 2019).

[bookmark: _Toc535307923][bookmark: _Toc535308792][bookmark: _Toc535349759]Pop Up Shop Proposal
	As mentioned previously, Cardigan County Show is the perfect setting for a pop up shop. After careful consideration, the idea most suited to the event and location is raising awareness and much needed sponsorship for The Wildlife Trust of South and West Wales. With 95 nature reserves spanning over several counties, the Wildlife Trust specialises in not only reserve maintenance, but the preservation and safekeep of endangered animals. The survival of the organisation depends on the support of members of the public who donate on a monthly or annual basis, with varying levels of memberships offered (The Wildlife Trust of South & West Wales, 2019) As Cardigan shows’ footfall is of a substantial amount, a pop up shop of this nature is befitting to the event and would get the exposure it desires. 
[bookmark: _Toc535349760]Funding Required
Upon further investigation, it is found that no funding is required for the erection and operation of the pop-up shop. As the work being undertaken is of the charitable nature, the charge normally made to host a pop-up shop at this event is waived. 

[bookmark: _Toc535307924][bookmark: _Toc535308793][bookmark: _Toc535349761]Tradestand Requirements
	 In order for the pop up shop event to be a success, rules and regulations set out by the organisers have to be adhered to. Various information such as show information, terms and conditions, health and safety requirements, trade stand application form and risk assessment form can be found in the trade stand information pack which can be accessed in appendix A.
[bookmark: _Toc535307925][bookmark: _Toc535308794][bookmark: _Toc535349762]	Conclusion
	The need for pop-up shops is evident. With the death of the high street, rising business rates and the meteoric rise in online shopping sales, the use of pop-up shops as solution for businesses allows for much needed brand awareness and short term profit gain. This however, poses a question, is this a long term solution for the retail industry?
	
Appendix A
https://cardigancountyshow.org.uk/wp-content/uploads/2018/pdf&forms/Tradestands%20Info%20Pack%202018-.pdf
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