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The journalist will be investigating the infamous Woodstock '99 festival that took place in Rome, New York, back in July 1999.
The journalist will analyse the poor crisis management of Woodstock 99, drawing on academic theory to provide insights into the best practices for crisis management. For this investigation, it has been used different method of research such us: books, newspapers, articles, journals and documentaries.

Woodstock '99 was supposed to be a commemoration of the iconic Woodstock festival that took place 30 years earlier in 1969, with hopes of celebrating the values of peace, love, and unity that the original festival had come to represent. However, what took place over the course of the three-day event was far from what anyone had expected.

The festival gained a bad reputation due to its poor crisis management, resulting in a lack of planning and organisation and extreme weather conditions, including high temperatures and humidity, causing dehydration, heat exhaustion, and other health problems for attendees. Additionally, the festival witnessed violent incidents and property damage, which led to criticism of the organisers' handling of the crisis.

As seen the lack of planning was just the beginning. The festival turned out to be the start of violence and destruction. There were reports of riots, vandalism, and arson, with several festival-attendees setting fires to tents and vandalizing the festival grounds. Sexual assault and harassment were also uncontrolled, with several women reporting incidents of assault and rape throughout the festival. The music selection was also criticised, with many of the artists playing aggressive and violent music that further fuelled the violent behaviour of some fans. The commercialization of the festival also came under fire, with many attendees feeling that the festival had lost its original spirit and had become a corporate event.

there are many different factors that went wrong in Woodstock 99 but on this documentary the journalist is going to focus in the lack of organisation and planning, and what they could have done to stop it in advance or at least reduce all the damage caused.

The festival was planned to accommodate up to 250,000 attendees, but it is estimated that around 400,000 people actually attended. This led to overcrowding, long lines for food and water, and insufficient sanitation facilities, which contributed to the unsanitary and unsafe conditions that many attendees experienced.

First of all, the organisers did not analyse the potential issues associated with the location when selecting the site for the festival. One of the most significant issues with the location was the site's size and layout. The festival was held on a hot, dusty airfield with limited shade, making it difficult for attendees to stay cool and comfortable. 

Aditionally, the stage was situated at one end of a long runway, which made it difficult for some fans to see or hear the performances. The lack of basic amenities was also a significant issue. The site had limited access to water, toilets, and showers, leading to significant sanitation problems throughout the festival. Attendees were forced to stand in long lines to use the limited facilities, leading to overcrowding and unsanitary conditions. Another significant issue with the location was the lack of security. The organisers had failed to provide adequate security measures, allowing many fans to climb over the fences and enter the festival without paying and leading to instances of violence, vandalism, and sexual assault. 

The festival was held in the middle of summer, during one of the hottest periods in the history of the region. Temperatures rise above 35 degrees. Despite the extreme heat, the organisers of the festival did not provide adequate shade or water stations for the attendees. The water that was available was often warm or completely sold out, which led to dehydration and heat exhaustion among the festival-attendees. 

The lack of access to water and shade had serious consequences for the health and safety of the attendees. Medical facilities at the festival were overwhelmed with patients, and many had to be transported to hospitals for treatment. The lack of water also created tensions among the attendees, who began to fight over the limited supply of water. According to some reports and accounts from attendees, when they had some more water supply, the prices were very high, with some vendors charging up to $4 for a bottle of water which is about 7 dollars today.

The event organisers could not change the location at this point but they could have dealt with the situation better and possibly could have stop ending the event the way that it did. They were aware that the participants were facing difficulties in obtaining water, finding shelter from the sun, and expressing discontent with the prices charged, as the they were not being able to obtain a bottle of water or even afford it, after spending a significant amount of money for the tickets. 

The organisers did not empathies with the attendees at this point as they needed a solution to feel safe in a place that they spent money and they are going to stay for three days. Also, Woodstock did not take the advantage of the knowledge gain when running Woodstock 69.

It is interesting to note that some of the organisers of Woodstock '69 were also involved in planning Woodstock '99, but despite facing similar challenges, they did not learn from their past mistakes such as the weather issues, the resources, the securities. This is partly because the focus of Woodstock '99 was more on making a profit rather than celebrating cultural values, and this led to a lack of resources for attendees.

The organisers stated that they changed some things that went wrong in the 69 event such as some people were able to get into the festival for free, their solution was to put up fences instead of hiring expert security. They were also hesitant to bring in armed police and instead hired peace patrols who they did not have any experience at all, they just had to sign a paper and paid the money for exchange of a license to be security for the event. 

This poor learning is due to an inability to be honest about the self-assessment of a crisis effort (Deverel, 2010; Elliott & Macpherson, 2010).

Schon states that in order for organizations to make right decisions, take effective actions, learn from the crisis management experience, and be more prepared for next crisis, critical reflection in and on action is crucial and should become an ongoing process. The organisers' behaviour was different from what was expected because instead of taking action to resolve the issue or being honest about their struggles and panic, they justified their actions. If they had admitted to their struggles and panic, they may not have had such a negative reputation from the media present at the event.

As the available water became toxic, people became desperate and began drinking anything they could find. This led to an increase in health risks, and thousands of festival-fans started to feel sick and required medical attention. Unfortunately, there were not enough medical staff to attend to all the fans who needed help. The managers acknowledged that they had underestimated the need for safe and clean water at the festival and did not have the necessary infrastructure in place to provide it. They also admitted to being unaware of the potential health risks and did not hire sufficient medical staff or have a contingency plan in place in case of emergencies.

The festival attendees became thirsty, hungry, and sick and with no help or communication from the site managers, they grew increasingly frustrated and angry. They began to lash out and destroy everything that was in their way. The lack of experience among the security staff and that some of them were even enjoying the festival as if they were part of the fans, meant that they were unable to control the situation, and the fans were able to continue their destructive behaviour unchecked. There were reports of fights breaking out among attendees, with some using bottles and other objects as weapons. 

Additionally, there were reports of sexual assault, and many attendees reported feeling vulnerable and threatened. Large-scale events like this require careful planning and coordination, with security being a crucial aspect of ensuring that attendees feel safe and protected.

Limp Bizkit's performance on the last day of the Woodstock '99 festival was one of the worst moments of the event. During their set, the band played their hit song "Break Stuff," which had a particularly aggressive and angry tone. As the band performed, the crowd became increasingly rowdy and violent, with fans tearing down fences, vandalizing property, and starting fires. At this point, in response to the escalating situation, the festival's organisers attempted to address the issues by increasing security measures, such as bringing in more police officers and erecting fences around the concert area. However, these efforts proved to be inadequate, as the festival progressed, the situation got worse rapidly and it became impossible to contain the widespread anger and frustration that had been building up over the course of the event.

One of the most significant incidents was a large fire that broke out on the final night of the festival, causing significant damage to the infrastructure and leading to the cancellation of the remaining performances. Some reports suggest that attendees started the fire as a form of protest against the high prices of food and water at the festival. Some of the organisers have argued that the music itself, which was largely made up of aggressive and angry acts like Limp Bizkit, Rage Against the Machine, and Kid Rock, contributed to the violent atmosphere of the festival.

Three people died whilst attending the Woodstock 99 festival. Reports states that there were 1,200 injuries. Also reports shown that medical tents were not well equipped to treat heat stroke patients. 

Woodstock 99 is the example of a poorly planned and executed music festival that devolved into a chaotic and dangerous event as they did not manage the crisis that they were suffering. The organizers failed to anticipate the potential for violence and sexual assault, and the oppressive heat and lack of adequate resources contributed to an overall sense of frustration and anger among attendees. The festival's commercialization, with overpriced food and drinks and corporate sponsorships, also went against the original ethos of the Woodstock brand. Ultimately, Woodstock 99 served as a warning of the dangers of prioritizing profit over the safety and well-being of festival-fans.

There are some things that were unvaoidable but most of them could have been managed and avoided. The organizers should have conducted a thorough risk assessment to identify potential safety and security issues, including the possibility of violence and sexual assault. They should have also anticipated the extreme weather conditions and ensured that adequate resources were available to address them. 

The festival should have had a robust security presence, including more police officers and trained security personnel. This could have prevented any criminal activity, also the organisers should have communicated more effectively with attendees, providing clear information about safety procedures, emergency protocols, and other important details. This could have helped prevent confusion and panic during critical situations. The festival should have had more medical staff and resources on hand to address the health needs of attendees, including heat exhaustion, dehydration, and other heat-related illnesses. The organizers could have lowered prices or offered more affordable options to help the attendees. 


(Schon, 1983; Schwandt & Marquardt, 2000)
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