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[bookmark: _Toc235813271]Part A- Project proposal poster
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[bookmark: _Toc235813272]Part B – Reflective Statement on Poster Feedback and Implications for the Final Project Management Plan
The tutor’s feedback on my poster for the sustainable redevelopment of the Central Metropolitan Transport Hub was both affirming and constructive. It highlighted several strengths while identifying targeted areas for enhancement, directly shaping improvements in my final project management plan.
[bookmark: _Toc235813273]Key Strengths: The feedback praised the poster’s clear structure, visual engagement, and strong integration of sustainability, accessibility, and urban regeneration themes. The rationale for choosing full redevelopment was well-justified as the only viable long-term solution, with effective use of SMART objectives, stakeholder identification, scope boundaries, and strategic value linking to broader economic, social, and environmental benefits (Dindar, 2025; Knowles et al., 2023). The inclusion of project management principles such as PRINCE2 methodology, BIM, and benefits realisation demonstrated good application of theory to practice. Overall, the poster effectively communicated the project’s alignment with UK net-zero and urban regeneration goals, meeting the assessment criteria well (Mahadevia, 2023).
[bookmark: _Toc235813274]Areas for Improvement: The tutor noted that some sections were text-heavy, reducing readability. Greater use of visual tools—such as stakeholder matrices, timelines, and risk heat maps—would improve stakeholder engagement. The risks and mitigation section required deeper critical analysis of potential impacts on project outcomes. Finally, stronger integration of academic and project management literature throughout the main content (rather than just in references) would enhance academic rigour (Flyvbjerg, 2014; Stanievska, 2023).
[bookmark: _Toc235813275]How Feedback Informed Changes to the Final Project Management Plan: This feedback has directly informed a more robust final project management plan. To address text density and readability, I will incorporate visual management tools including a detailed stakeholder power/interest matrix, a Gantt chart timeline, and a risk heat map (Likert scale probability vs impact) in the risk register and communication plan (PMI, 2021; APM, 2023). These will make the plan more accessible to diverse stakeholders.
For risk management, I will expand the analysis with critical evaluation of interdependencies — for example, how cost overruns could force cuts to green infrastructure, undermining sustainability objectives. Mitigation strategies will include quantitative techniques such as Monte Carlo simulation and Earned Value Management, alongside contingency planning at 15-20% (Wang et al., 2018). I will integrate more literature to support these choices, demonstrating evidence-based decision-making.
In the final plan, I will weave academic references throughout the rationale, risk, and benefits sections to strengthen theoretical grounding. The benefits realisation plan will be enhanced with clearer KPIs and post-handover evaluation mechanisms, addressing the need for deeper critical insight (Cooke-Davies, 2002).
Overall, the feedback reinforces the importance of balancing visual appeal with analytical depth in project documentation. These revisions will elevate the final project management plan from a solid proposal to a comprehensive, critically informed document ready for professional application.
[bookmark: _Toc235813276]Part C: Project Management Plan 
[bookmark: _Toc235813277]1. Introduction 
This Project Management Plan (PMP) outlines the delivery of the sustainable redevelopment of the Central Metropolitan Transport Hub, closed in November 2025 due to structural and accessibility failures. The plan applies established project management methodologies, primarily PRINCE2 (for structured governance and stages) and elements of PMBOK (for knowledge areas such as scope, time, cost, risk, and stakeholder management) (PMI, 2021; APM, 2023). It also incorporates Building Information Modelling (BIM) for digital integration and agile practices for digital components.
The project aligns with UK net-zero targets, urban regeneration policies, and Sustainable Development Goal 11 (Mahadevia, 2023; Dindar, 2025). It demonstrates a balanced approach addressing the “iron triangle” of time, cost, and quality while prioritising sustainability and benefits realisation (Cooke-Davies, 2002).
This PMP serves as a baseline document for stakeholders, providing clarity on objectives, deliverables, governance, and control mechanisms. It will be reviewed at stage boundaries in line with PRINCE2 principles.
[bookmark: _Toc235813278]2. Project Description 
The project involves the full redevelopment of the Central Metropolitan Transport Hub into a modern, safe, accessible, multimodal facility integrating rail, bus, cycling, pedestrian, and freight services. The hub will incorporate smart digital systems (real-time passenger information, AI-optimised logistics, smart ticketing) and sustainable design features (renewable energy, green infrastructure, EV charging).
Objectives (SMART):
· Reinstate full operational capacity within 36 months.
· Achieve net-zero operational compliance.
· Improve passenger experience by 40%.
· Reduce disruption through phased implementation.
· Deliver inclusive design and economic regeneration benefits.
The project addresses immediate safety issues while delivering long-term urban regeneration outcomes, including improved connectivity and reduced emissions (Knowles et al., 2023; Stanievska, 2023).
Business Case Summary: The “do-nothing” or temporary-fix options carry high ongoing costs and fail to meet policy requirements. Full redevelopment provides the highest long-term value (Dindar, 2025).
[bookmark: _Toc235813279]3. Scope 
In Scope:
· Demolition and reconstruction of the main hub structure.
· Multimodal integration (rail, bus, cycling, pedestrian, freight).
· Digital modernisation: real-time systems, smart ticketing, AI logistics.
· Sustainable features: renewable energy, green infrastructure, EV charging.
· Inclusive design and temporary facilities during construction.
· Stakeholder training and handover.
Out of Scope:
· City-wide road network upgrades.
· Non-transport regeneration projects.
· Long-term operational management post-handover.
Scope Management: Change control will follow PRINCE2 procedures. Any scope changes require Project Board approval and impact assessment on time, cost, and benefits (PMI, 2021).
[bookmark: _Toc235813280]4. Work Breakdown Structure (WBS) 
The Work Breakdown Structure (WBS) is “a hierarchical decomposition of the total scope of work to be carried out by the project team to accomplish the project objectives and create the required deliverables” (PMI, 2021, p. 156). It organises the project into manageable sections, facilitating planning, resource allocation, and control.
The WBS for this project follows a deliverable-oriented approach consistent with PRINCE2 planning and PMBOK guidelines (Office of Government Commerce, 2009; PMI, 2021).
The WBS decomposes the project into manageable deliverables using a hierarchical structure (Level 1–4):
1.0 Initiation & Planning 
1.1 Project charter & business case 
1.2 Stakeholder analysis & engagement plan 
1.3 Detailed design & BIM model development
2.0 Design & Approvals 
2.1 Architectural & engineering design 
2.2 Sustainability & accessibility assessments 
2.3 Regulatory approvals & planning permissions
3.0 Construction Phase 
3.1 Site preparation & demolition 
3.2 Structural rebuild & multimodal integration 
3.3 Sustainable systems installation (energy, green features) 
3.4 Digital systems integration
4.0 Testing & Commissioning 
4.1 System testing & safety certification 
4.2 User acceptance testing 
4.3 Staff training
5.0 Handover & Closure 
5.1 Operational handover 
5.2 Benefits realisation review 
5.3 Project closure report
This WBS supports effective resource allocation and progress tracking. It will be maintained in project management software (e.g., Microsoft Project or Primavera).
[bookmark: _Toc235813281]5. Quad Chart 
A Quad Chart is a one-page visual management tool that summarises the key elements of a project in four quadrants. It is widely used in project governance to provide senior stakeholders with a high-level overview of objectives, deliverables, risks, and resources/timeline (Kerzner, 2017; Dinsmore and Cabanis-Brewin, 2018).
Quad Chart Summary
	Objectives & Success Criteria:
*Deliver modern multimodal, net-zero compliant transport hub; 
* 36-month completion with 40% passenger experience improvement; 
* Measurable urban regeneration and sustainability benefits.
	Key Deliverables:
*Rebuilt multimodal structure with inclusive design;
*Integrated smart digital systems and sustainable infrastructure;
*Trained operations team and full handover.


	Risks & Mitigations:
*Cost overruns/delays: 18% contingency + Earned Value Management (Flyvbjerg, 2014); 
*Service disruption: Phased implementation and temporary facilities.
	Timeline & Resources:
*36 months duration; 
*Multi-disciplinary team and specialist contractors; 
*Budget with contingency; PRINCE2 governance.




[bookmark: _Toc235813282]6. Gantt Chart
A Gantt Chart is a bar chart that illustrates a project schedule, showing tasks, durations, dependencies, and milestones over time. It was developed by Henry Gantt and remains one of the most widely used tools for visualising and communicating project timelines (Maylor, 2010; Kerzner, 2017)
[image: ]
Dependencies & Critical Path: Strong finish-to-start relationships exist between approvals, demolition, and structural work. Float is limited on the critical path. Resource levelling and agile sprints for digital elements provide flexibility (Schwalbe, 2020).
Progress will be tracked using baseline vs actual comparisons and Earned Value Management reports.

[bookmark: _Toc235813283]7. Stakeholders’ Involvement 
Stakeholder management is “the systematic identification, analysis, planning, and implementation of actions designed to engage with stakeholders” who can influence or be influenced by the project (Freeman, 2010, p. 24; PMI, 2021). It is a critical success factor in infrastructure projects, especially those involving public funds and significant community impact. Effective engagement aligns with PRINCE2’s “continued business justification” and “learn from experience” principles, ensuring stakeholder needs are addressed throughout the project lifecycle (Office of Government Commerce, 2009).
Stakeholder Identification and Analysis 
A comprehensive stakeholder mapping exercise was conducted using Mendelow’s Power/Interest Matrix and Freeman’s stakeholder theory. Stakeholders were categorised based on their ability to affect project outcomes and their level of interest. This analysis was informed by workshops with the project sponsor and initial consultations.
Power/Interest Matrix:
· High Power / High Interest (Manage Closely – Primary Focus): Local Authorities and Transport Authority (primary funders and decision-makers). They provide governance, funding, and strategic direction. Engagement includes monthly Project Board meetings, joint risk workshops, and direct involvement in key decisions. Failure to manage this group effectively could halt the project.
· High Power / Low Interest (Keep Satisfied): Central Government / Department for Transport (DfT) and major regulatory bodies. They influence policy, funding approvals, and compliance standards. Engagement strategy involves formal quarterly reports, compliance demonstrations, and targeted briefings on national net-zero alignment. Regular updates prevent unnecessary scrutiny while maintaining support.
· Low Power / High Interest (Keep Informed): Commuters, local businesses, residents, accessibility groups, environmental organisations, rail/bus operators, and freight companies. These groups are directly affected by construction disruption and will benefit from improved services. Engagement methods include community forums, digital newsletters, feedback surveys, pop-up consultation events, and dedicated liaison officers. BIM models will be shared in accessible formats to gather inclusive design input. Operators will participate in integration workshops to ensure seamless transition.
· Low Power / Low Interest (Monitor): General public, media outlets, and indirect interest groups. Engagement is light-touch through press releases, project website updates, and social media summaries to maintain positive public perception.
The plan follows a tailored, multi-channel approach to maximise participation and minimise resistance:
· Frequency and Methods: Weekly core team meetings, monthly board sessions, quarterly wider stakeholder forums, and ad-hoc consultations as needed. Digital platforms (project dashboard and BIM collaboration tools) enable real-time visibility.
· Inclusivity Measures: Special provisions for underrepresented groups (e.g., disabled users, elderly, non-English speakers) through accessible formats, interpreters, and targeted sessions. Sustainability-focused workshops with environmental agencies.
· Feedback Mechanisms: Regular satisfaction surveys, issue logging systems, and “You Said, We Did” updates to close the feedback loop and build trust.
· Benefits Communication: Clear messaging on “what’s in it for you” – e.g., faster journeys and better accessibility for commuters; economic opportunities for businesses; environmental gains for green groups (Knowles et al., 2023; Mahadevia, 2023).
RACI Matrix:
· Responsible: Project Manager for day-to-day coordination.
· Accountable: Project Sponsor (Transport Authority Lead) for overall success.
· Consulted: Engineers, operators, and community representatives on design and operational matters.
· Informed: Broader public and regulatory bodies on progress and milestones.
Integration with Other Project Processes 
Stakeholder engagement is embedded across all phases: requirements gathering in planning, design co-creation using BIM, construction impact mitigation, and post-handover benefits realisation reviews. It links directly to the Communication Management Plan and Risk Register (e.g., stakeholder resistance as a monitored risk).
Monitoring and Control 
Stakeholder satisfaction will be measured through Net Promoter Scores (NPS) and qualitative feedback at key milestones. An Issues and Concerns Log will track escalations. The matrix and engagement plan will be reviewed at every PRINCE2 stage boundary to adapt to changing dynamics (e.g., new political priorities or emerging community concerns).
Critical Evaluation and Challenges 
While stakeholder engagement enhances project legitimacy and reduces opposition risks, it can introduce delays if not managed efficiently (Flyvbjerg, 2014). This plan balances inclusivity with decisiveness through clear governance. In public infrastructure projects, failure to engage meaningfully often leads to scope creep or legal challenges; proactive, transparent involvement is therefore not optional but essential for delivering the triple-bottom-line benefits of sustainability, accessibility, and urban regeneration (Stanievska, 2023; Dindar, 2025).
This robust stakeholder management strategy ensures broad support, informed decision-making, and successful project delivery that meets diverse needs while advancing the city’s long-term vision.
[bookmark: _Toc235813284]8. Allocation of Resources 
Human Resources: Multi-disciplinary team including project manager, architects, engineers, sustainability specialists, digital/IT experts, and contractors. RACI matrix defines responsibilities. Training will be provided on BIM and new systems.
Physical/Resources: Construction materials (prioritising sustainable sourcing), temporary facilities, digital hardware/software.
Financial: Detailed budget with 15-20% contingency. Funding from local authorities, government grants, and potential private partnerships. Cost management via Earned Value Management (EVM).
Resource levelling will prevent overallocation, with agile sprints for digital components.
[bookmark: _Toc235813285]9. Risk Analysis 
Risk analysis in project management is the process of identifying, assessing, and prioritising potential uncertainties that could affect project objectives, followed by the development of response strategies. It is a core component of both PRINCE2’s risk theme and PMBOK’s Project Risk Management knowledge area (Office of Government Commerce, 2009; PMI, 2021).
Risk Management Approach This project adopts a structured, iterative risk management process aligned with ISO 31000 principles. Risks will be identified through workshops involving stakeholders, reviewed at every stage boundary, and documented in a live Risk Register. Both qualitative and quantitative techniques will be employed, including risk probability and impact assessment, risk heat mapping, and Monte Carlo simulation for schedule and cost forecasting (Wang et al., 2018; Kerzner, 2017).
Risk Identification: Key risks were identified across technical, financial, operational, regulatory, and external categories. Primary sources include historical data from similar megaprojects, stakeholder consultations, and industry benchmarks.
Risk Assessment & Heat Map 
Risks are assessed on a 5x5 matrix (Likelihood vs Impact). A visual Risk Heat Map will be maintained and updated regularly:
· Red (High Priority): Immediate action required.
· Amber (Medium): Monitor and plan responses.
· Green (Low): Routine monitoring.
Detailed Risk Register:
1. Cost Overruns and Schedule Delays (Likelihood: High | Impact: High – Red) Common in major infrastructure projects due to optimism bias and unforeseen site conditions (Flyvbjerg, 2014). Potential Impact: Budget exceedance, delayed benefits realisation, and possible reduction in sustainability features (e.g., green infrastructure scope cuts). Could erode stakeholder confidence and trigger funding reviews. Mitigation: 18% contingency fund, Earned Value Management (EVM) for early warning, rigorous change control, and regular cost audits. Quantitative analysis via Monte Carlo simulation to model probabilistic outcomes. Risk owner: Project Manager & Commercial Lead.
2. Major Service Disruption to Passengers and Operators (Likelihood: High | Impact: High – Red) Construction activities in a busy transport hub pose significant operational risks. Potential Impact: Loss of public trust, economic harm to local businesses, reduced ridership during transition, and reputational damage to the Transport Authority. Long-term effects could include legal claims or political backlash. Mitigation: Phased implementation with robust temporary multimodal facilities, comprehensive communication plan, and contingency transport arrangements. Regular operator coordination meetings. Risk owner: Operations Lead.
3. Regulatory Approvals and Compliance Delays (Likelihood: Medium | Impact: High – Amber) Planning permissions, environmental assessments, and safety certifications for a complex multimodal project. Potential Impact: Extended project timeline, increased holding costs, and missed grant funding windows. Could compromise net-zero targets if rushed. Mitigation: Early engagement with regulators, use of BIM for accurate submissions, and parallel processing of approvals where possible. Risk owner: Design & Compliance Manager.
4. Stakeholder Resistance and Community Opposition (Likelihood: Medium | Impact: Medium – Amber) Concerns over disruption, design choices, or environmental trade-offs. Potential Impact: Delays from protests or judicial reviews, scope creep, and reduced public support for future phases of urban regeneration. Mitigation: Proactive engagement via Power/Interest Matrix, transparent benefits communication, and community liaison officers. Co-design workshops using BIM models. Risk owner: Stakeholder Engagement Lead.
5. Supply Chain Disruptions and Material Shortages (Likelihood: Medium | Impact: Medium-High) Particularly for sustainable and digital components. Potential Impact: Cost inflation and schedule slippage. Mitigation: Diversified suppliers, early procurement, and contractual penalties/incentives. Risk owner: Procurement Lead.
6. Technical Risks – Digital Systems Integration (Likelihood: Medium | Impact: Medium) Integration of AI logistics and smart ticketing with legacy systems. Mitigation: Agile development sprints, thorough testing, and vendor warranties. Risk owner: Digital Transformation Lead.
7. Sustainability and Climate-Related Risks (Likelihood: Low-Medium | Impact: High) Failure to meet net-zero goals or resilience to extreme weather. Mitigation: Independent sustainability audits and climate risk assessments. Risk owner: Sustainability Champion.
Quantitative Risk Analysis: Monte Carlo simulations will be conducted using @RISK or similar software to provide probabilistic forecasts for total project cost and completion date (e.g., P50 and P90 confidence levels). Sensitivity analysis will identify the most influential risk variables.
Risk Response Strategies
· Avoid: Eliminate high-risk elements where feasible (e.g., design modifications).
· Mitigate: Reduce probability or impact through the measures above.
· Transfer: Via insurance or contractual allocation to contractors.
· Accept: For low-impact risks with monitoring.
· Risk Monitoring & Control: Risks will be reviewed monthly by the Project Board with exception reporting for high risks. A risk owner is assigned to each entry, and effectiveness of responses will be evaluated. Post-project, a lessons-learned register will capture risk management performance for organisational learning (Schwalbe, 2020).
· Critical Evaluation: Megaprojects like this transport hub redevelopment are notoriously prone to cost and time overruns due to complexity and optimism bias (Flyvbjerg, 2014). This plan counters these challenges through proactive, data-driven risk management. However, over-reliance on mitigation could increase bureaucracy; therefore, a balanced, agile approach for digital elements is incorporated. Effective risk management is not only about avoidance but about creating opportunities for enhanced sustainability and stakeholder value.
· This comprehensive risk analysis ensures the project remains resilient and aligned with its strategic objectives.

[bookmark: _Toc235813286]10. Conclusion 
This Project Management Plan provides a comprehensive, structured, and actionable framework for the successful delivery of the sustainable redevelopment of the Central Metropolitan Transport Hub. By addressing the structural, accessibility, and operational failures that led to the hub’s closure in November 2025, the project represents a transformative opportunity to create a modern, inclusive, net-zero compliant multimodal facility that will serve the city for decades to come.
The plan demonstrates strong application of established project management methodologies, particularly PRINCE2 for staged control and governance, and PMBOK principles across scope, time, cost, quality, risk, and stakeholder management (PMI, 2021; APM, 2023; Office of Government Commerce, 2009). The detailed Work Breakdown Structure, Quad Chart, Gantt Chart, stakeholder matrix, resource allocation strategy, and in-depth risk analysis collectively ensure that the project remains aligned with its SMART objectives, business case, and strategic goals of improved connectivity, sustainability, accessibility, and urban regeneration (Dindar, 2025; Knowles et al., 2023; Mahadevia, 2023).
Key strengths of the approach include the integration of  Building Information Modelling (BIM) for collaborative design and digital delivery, proactive risk management using quantitative tools such as Monte Carlo simulation and Earned Value Management, and a robust stakeholder engagement strategy that balances the needs of high-power funders with those of local communities and operators (Stanievska, 2023). The emphasis on phased implementation minimises disruption while maximising long-term benefits, addressing common pitfalls observed in major infrastructure projects (Flyvbjerg, 2014).
Successful execution of this plan will deliver significant triple-bottom-line outcomes: economic (job creation, enhanced mobility, and supply chain resilience), social (improved accessibility and passenger experience), and environmental (net-zero operations and green infrastructure). Post-project benefits realisation reviews will ensure that promised value is achieved and sustained beyond handover.
In conclusion, this PMP not only serves as a baseline for effective project execution and control but also embodies a commitment to excellence in public project delivery. With strong governance, dedicated resources, and continued stakeholder collaboration, the redevelopment of the Central Metropolitan Transport Hub will become a flagship example of sustainable urban infrastructure development, contributing meaningfully to the city’s future prosperity and quality of life.
The Project Board is recommended to approve this plan and authorise progression to the next stage. Regular reviews and adaptive management will remain central to navigating the complexities inherent in such a significant undertaking.

[bookmark: _Toc235813287]
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SUSTAINABLE REDEVELOPMENT OF THE CENTRAL
METROPOLITAN TRANSPORT HUB

RESTORING CONNECTIVITY - ENHANCING SUSTAINABILITY - DRIVING URBAN REGENERATION

PROJECT BACKGROUND &
RATIONALE

In November 2025, the central transport hub (rail, bus,
freight) was closed due to structural and accessibility
failures.
Chosen Project: Full Redevelopment - the only long-term
strategic solution. While temporary multimodal solutions
(b), digital modernisation (c), or standalone sustainable
redesign (d) offer short-term relief, only comprehensive
redevelopment fully addresses structural deficiencies while]
integrating digital, sustainable, and inclusive design
principles (Dindar, 2025). It prevents recurring issues and
aligns with UK net-zero and urban regeneration goals. Parti
ixes would merely defer costs and disruptions.

PROJECT AIMS & OBJECTIVES

Aim: Deliver a modern, safe, accessible, multimodal transport hub
that restores capacity, enhances passenger experience, and
supports sustainable urban development.

SMART Objectives:

Reinstate full capacity within 36 months

Achieve net-zero operational compliance

Improve passenger experience by 40%

Reduce disruption via phased implementation

Incorporate smart digital systems for real-time passenger flow

and logistics management.
These objectives guarantee that the project provides measurable
value while tackling immediate safety issues and long-term
environmental goals.

£ KEY STAKEHOLDERS

SCOPE & BOUNDARIES | Q

* Sponsors: Local Authorities and Transport
Authority (funders and decision-makers).

* Users: Commuters, local businesses, rail/bus
operators, and freight companies.

e Influencers: Environmental agencies, accessibilit
groups, and central government (DfT).

e Delivery Partners: Contractors, engineers,

architects, and the project team.

In Scope:
Demolition and reconstruction of the main hub structure.
Multimodal integration (rail, bus, cycling, pedestrian, freight).
Digital modernisation: real-time information systems, smart
ticketing, and Al-optimised logistics.
Sustainable features: renewable energy, green infrastructure, and
EV charging.

« Inclusive design and temporary facilities during construction.
Out of Scope:

« City-wide road network upgrades or non-transport regeneration

projects.

« Long-term operational management post-handover.
Key Deliverables: Modern interchange building, integrated digital
platform, sustainable infrastructure, and stakeholder training
programmes.

.

STRATEGIC VALUE OF THE PROJECT

Key Risks
Cost overruns and delays (High probability): Mitigated by 15-
20% contingency, Earned Value Management, and robust
change control.

Service disruption (High impact): Addressed via phased
construction and temporary multimodal facilities.

Regulatory approvals and supply chain issues (Medium): Early
engagement and BIM (Building Information Modelling) for
design collaboration.

Stakeholder resistance: Managed through transparent
communication and community benefits.

Trade-offs: Speed vs. Sustainability (green features may slightly
extend timelines but yield long-term savings); Cost vs. Quality
(higher initial investment reduces future maintenance). Risk
registers and Monte Carlo simulations will support quantitative
analysis (Wang et al., 2018).

This redevelopment will deliver significant economic, social, and
environmental benefits. It will restore supply chains, create
construction jobs, catalyse wider regeneration, and improve
accessibility for all demographics. Environmentally, it aligns with net-
zero targets through sustainable design, reducing emissions and
supporting modal shift (Dindar, 2025; Knowles, Ferbrache and Nikitas,
nd).

Digitally, it modernises passenger flow and logistics, enhancing
efficiency. Long-term, it positions the city as a leader in sustainable
urban mobility, delivering strong ROI through increased usage and
reduced economic losses (Staniewska, 2023; Mahadevia, 2023).
Project Management Approach: Delivered using PRINCE2
methodology with Agile elements for digital components. Tools
include Gantt charts, Critical Path Method, BIM/Digital Twins, and
Benefits Realisation Planning.

CALL TO ACTION SUPPORT THIS TRANSFORMATIVE PROJECT TO
REBUILD A SAFER, SMARTER, AND GREENER TRANSPORT HUB FOR THE
CITY'S FUTURE.
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