Assignment 1
Introduction
In this essay I will critically analyse the extent to which I agree with John Mackey’s viewpoint, which is; ‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’ I feel that it would be beneficial to explain what his viewpoint means; to me, Mackey believes that Business social responsibility, also known as Corporate Social Responsibility (CSR) should not be forced through legislation but instead should be a voluntary decision made by businesses. There are many points to be made regarding whether I agree with Mackey’s statement and through drawing from relevant theory on business ethics and using contemporary examples I will analyse the extent to which I agree with Mackey’s statement.
To begin this essay, it would be useful to draw upon the definitions of a few key terms, beginning with CSR. I found a very useful definition of the term; according to Fernando (2020), “Corporate social responsibility is a self-regulating business model that helps a company be socially accountable- to itself, its stakeholders, and the public.” This suggests that CSR is all about the way businesses are conscious about the kind of impact they are having on all aspects of society, including economic, social, and environmental factors. CSR should be a focus of every businesses' practice today, but is it?
Fernando (2020) also states that “Through CSR programs, philanthropy, and volunteer efforts, businesses can benefit society while boosting their brands.” This suggests that through practicing CSR a business can boost their brand and benefit society. A business can practice CSR and benefit society by investing in education programs for the poor. They can also support a local charity by making financial contributions in charitable projects (Nafi 2018). However, it is vital that if a business was to donate to charity, their internal business practices were also ethically sound. For example, it is important that the business treats its employees properly otherwise this would likely tarnish the business’ reputation.
Secondly, I would like to discuss the definitions for both Teleological and Deontological ethics. Starting with Teleological, according to Britannica (No Date) Teleological ethics is a “theory of morality that derives duty or moral obligation from what is good or desirable as an end to be achieved.” This suggests that a Teleological approach to ethics means an action can be determined to be morally good or bad depending on the consequences it brings, this approach is the opposite to Deontology. Therefore, a Teleological approach is when the end justifies the means. In other words, if the outcome is morally sound then the ways in which this was achieved matters less. An example of this would be Apple. According to Parker (2015) “When Apple found out that some of the factories in their supply chain had high suicide rates among the workers, with many jumping from the windows during their shifts, Apple, simply told the factory management to put nets outside the windows to catch would-be jumpers and send them back the production line.” This is an example of when producing profits was more important to a business than its employees. Also, this is a clear example of when CSR was not practiced properly in the workplace. 
A Deontological approach is a theory that holds that the “basic standards for an action’s being morally right are independent of the good or evil generated,” Britannica (No Date). This approach puts emphasis on the connection between duty and morality of human actions. An action is considered morally good because of its characteristics of the action, not because the product of the action is good. This means that a Deontological approach focuses on the act or the intention as opposed to the outcome. A modern example of a when a business adopts a deontological approach is by offering a Fairtrade product. Fairtrade adopts a moral framework in that it serves to avoid exploiting workers abroad and produces products which can be considered ‘ethical’. This is an example of a Deontological approach because ethical products are likely to be more expensive, and therefore might be considered more elite and therefore potentially be out people’s price range

Main Body
Organisations are realising the relevance of moral practices in their operations. The business environment has and continues to change with different developments in technology and society with introductions of channels like social media. With this, businesses do not want to be exposed through those channels as this will tarnish their reputation. Poor practices within an organisation damages reputation and affects employees, investors, and shareholders. An example of when a brand’s reputation has been impacted negatively is fashion groups – including H&M. According to Taylor (2018) “H&M vowed to overhaul their supply chains after a Bangladesh textile factory collapse killed more than a thousand people, sparking a global outcry for better working conditions.” Clearly this suggests that we all need to see a change and put the planet and its people before profit. In fact, according to Taylor (2018), “leading British fruit juice and smoothie brand Innocent, a certified B Corp company, said more businesses needed to take responsibility and change.” It is evident that with the scale of challenges facing us across the planet, we all need to play a part, and this could be done through making social responsibility mandatory for businesses. 
CSR is vital to any business today for several reasons. The 2015 Cone Communications/Ebiquity Global CSR study found that a staggering 91% of global consumers expect businesses to operate responsibly to address social and environmental issues. Collier (2018) states that, “CSR demonstrates that you’re a business that takes an interest in wider social issues, rather than just those that impact your profit margins, which will attract customers who share the same values.” This quote suggests that CSR should be very important to a business because by being more mindful and considerate of ethical and social issues it’s reputation as a business is likely to be very positive. 
If a business was to practice CSR this would result in an improved public image. According to Luenendonk (2019), “Companies with good social responsibility policies get more and better media coverage. Getting good press through doing good works is considered by businesses to be one of the best ways to advertise the company.” This highlights the importance of practicing CSR, as this suggests that through doing good, ethical work this results in a positive image for the business which is exactly what a business owner wants for their business.
Not only does CSR improve a business’ public image but another benefit of corporate social responsibility is the fact that it can increase brand awareness and recognition. Collier (2018) states that, “If you’re committed to ethical practices, this news will spread. More people will therefore hear about your brand, which creates an increased brand awareness.” This is another benefit of practicing CSR, increased brand awareness. According to Walgrove (2020), brand awareness is important because “it helps keep your brand top-of-mind with your audience. If people know your brand, they can become familiar and comfortable with it. Then, when faced with a decision to buy from you or your competitor, they are more likely to buy from you.” This quote is important because it shows how a business’ good deed of practicing CSR can lead to an increase in brand awareness which can then lead to a customer purchasing from instead of their competitor.
On the other hand, despite its advantages there are a few flaws of CSR. According to Thaker (2020) one of the disadvantages of CSR to a business is the fact that they can be subject to greater scrutiny. Thaker (2020) states, “A mistake or irresponsible behaviour on a company’s part will be criticised much more than the appreciation it will receive for its CSR activity. Thus, all in all a company might receive more blows to its brand image because of CSR than claps.” This disadvantage must be considered before a business attempts to practice CSR because even though their image as a business can be improved because of CSR, it is also possible for it to be affected negatively. 
Also, CSR can affect businesses negatively because it gives them a competitive disadvantage. For example, if a business was to turn to producing products more ethically then this will likely result in the cost of production of the product to be increased which will in turn increase the prices of these products. Thaker (2020) states, “A company who practices CSR is at a disadvantaged position in comparison to companies who do not.” This is because in society today, broadly speaking, people tend to purchase products that allow them to spend less. Again, this is another disadvantage of practicing CSR and should be considered by a business who is looking to turn to CSR. Competitive advantage is essential for businesses therefore CSR might not be ideal for some businesses, especially new start-ups. I believe this should depend on how long the business has been running and how successful they are and have been over the past few months or years.
Not only can CSR be subject to greater scrutiny and give businesses a competitive disadvantage, but it can also be a risk to a business’ reputation. As stated previously in the essay, a positive reputation is vital to a business. Well, Thaker (2020) states that “when an organisation’s operations are based around ethical and socially responsible activities, they are often compelled to express and share several shortcomings of their own products to the customers in the market. Because of this, the organisation becomes vulnerable to a number of negative impacts upon its own reputation in the market.” Unless a business’ reputation is very positive then CSR might not be ideal to some businesses because it can lead to a drop in the established reputation of a business in the market.
Another flaw or disadvantage of CSR is the clashing of business objectives. This is interesting because it is a well-established fact that the main aim of a business is to create profits, and that is the reason why it produces products and provides services to customers, to gain these profits. According to Make My Assignments (2018), “Corporate Social Responsibility requires the corporations to keep the interests of the people into consideration which can cause a conflict in the business objectives of the corporation while making important decisions. For example, whether buy a land that is beneficial for the business needs, but such buying will not be beneficial for the people living around that land.” This is important because a business needs to be clear on its objectives. Unless a business is well-established then maybe practicing CSR shouldn’t be its’ main aim, this is because it could be considered a risk.
Conclusion
In this essay I have critically analysed the extent to which I agree with John Mackey’s viewpoint, which is; ‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’ Now I would like to draw up on some of the points I have made throughout the essay to decide on the extent to which I agree with John Mackey’s viewpoint.
After conducting my research on the flaws of CSR I have decided that it might be too risky for a new business to practice it, therefore I agree with John Mackey’s viewpoint to an extent, however, I do believe that for more established businesses that CSR should be coerced and therefore I disagree with John Mackey’s statement. 
The reason I believe that CSR should not be practised by new, up and coming businesses is because it can affect businesses negatively because it gives them a competitive disadvantage. As I stated previously, a competitive advantage is vital to businesses, especially up and coming businesses therefore I believe CSR could be too risky for these types of businesses as they require the greatest advantage to be successful. After being successful for several months and / or years then I believe they should then practice CSR in their workplace for the following reason.
The reason I believe that CSR should be coerced for well-established businesses is because it demonstrates that you’re a business that takes an interest in wider social issues. This suggests that CSR should be very important to a business because by being more mindful and considerate of ethical and social issues its reputation as a business is likely to be very positive. Like I stated previously a business’ reputation is essential to a businesses’ success.
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