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A healthy workspace can determine the success of any business in the world. The more the environment is ethical, positive, and friendly the more likely the business would grow. Employees would tend to feel part of something big, they would share the company’s vision and goal and drive the company to success as they feel that they represent a massive part of the company. Every company has its characteristics, work environment that differs from one to another (Warrick, 2017). It is quite difficult to set a standard for the companies, yet many researchers agree that certain elements could represent the downfall of the business in the long run, including the two major issues that I will be dealing with through this paper, which are Racism and Favouritism. Without a doubt that working from home is considered a double-edged weapon for the companies and the employees, on one hand, it is a very crucial and challenging phase with the pandemic spreading across the globe (Elsbach and Stigliani, 2018). Therefore, companies turned into the work from home direction. It helps the companies to continue operating during this tough situation, in addition, that it provides a flexible schedule for the employees, however, on the other hand, it has a negative impact on the employees in terms of mental health and welfare. It opens the door for demotivation and confusion concerning work-life balance. In addition that it caused some of the employees to work outside their scheduled working hours (Paais and Pattiruhu, 2020).
Two of the most toxic threats that could exist in a workspace are racism and favouritism, they represent the majority of attrition between the employees within the entity in the UK. It is quite normal for the increased level of attrition within the entities when the employee’s efforts are not recognized due to favouritism or racism. They both are like a poison spreading within the body of the company that kills the talent and murder the creativity of the employees.
[bookmark: _Toc80898621]Organization, type of business and the problem
[bookmark: _Toc79353891][bookmark: _Toc79354425][bookmark: _Toc80100340][bookmark: _Toc80898622]Company X is one of the leading companies in the customer service field for telecommunication, it has been growing over the years. It has been growing across the years since its foundation in early 2010, getting a very well reputation in the market. The company is divided into several departments including, IT, Technical support, Workforce, Human Resources, and finance. The company had a very prosperous future ahead, however, it faced an increasing level of attrition within the Technical support team, the number of resigned employees increased to reach 15% during the second quarter of the year, instead of only 9% during the first quarter. The attrition is affecting the company in dealing with multiple customers, since the technical support department is the foundation and the frontline of the company, it is crucial to obtain a sustained and sufficient number of employees to handle the customers. The company needs to react immediately to the situation if they are to save the second half of the year. After analysing the situation, and conducting exit interviews with the resigned employees, I found that around 33% of the employees resigned due to facing discrimination incidents within the company, while around 45% of the employees resigned due to favouritism. The participants commented that they were more suitable for the open vacancies in the department however, they were not chosen due to personal interests from the head of the department. The minority of 22% declared that they left due to better opportunities with better salaries. It is a difficult situation for company X to find replacements for the staff, especially with the lock-down due to Covid-19. The stakeholders are starting to get impacted by the decreased number of employees within the company. Through the research and observation that I conducted on the company profile, I have found several incidents related to racism and favouritism in company X, and most of the time, employees resign after witnessing such situations either directly or indirectly. The issue is affecting the company’s environment as a whole and threatens the peaceful workspace.

[bookmark: _Toc80898623]Tools and techniques used to identify and define the problem
I have utilized two methods for identifying the problem in the situation, the first was through analysing the company profile and compare it with the competitors in the market to better understand where the company stands. Then I utilized several exit interviews with the resigned employees, and finally, I surveyed the existing employees to see the severity of the issue and its impact on the current employees. The approach was intended to identify the key factors of the issues that cause the employees to resign taking into consideration that it is a tough time for anybody to leave their work due to the pandemic.
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To better evaluate the situation, it is useful to demonstrate a SWOT analysis to identify the company strengths, weaknesses, opportunities and threats to find a solution that could assist companies in overcoming the obstacles (Barney and Hesterly, 2019). This will help the company in getting back to the right track and to minimize the attrition rate.
	Strength
	Weaknesses

	Good salary.
	Communication.

	Flexible working hours.
	Additional working hours.

	Social and Medical insurance
	Favouritism and Racism

	Bonus programs.
	Escalation metric.



Through analysing the strengths vs weaknesses of company X, they are providing one of the best salaries in the market compared to the competitors within the same field. However, this comes with the cost of adding extra tasks from the employees that would result in consuming more time and energy. Company X is providing flexible working hours that could be adjusted based on the availability of the staff, in addition, that it provides additional benefits such as top notch social and medical insurance program for the staff, and many employees and their families are benefiting from them massively. Company X also has a unique bonus program and recognition programs that can drive the employees to success and excel more effort. It adds a little bit of competition between the staff to satisfy the customers which comply with the company’s goal and vision. On the other hand, one of the major issues in company X is the lack of communication skills between the staff in different departments, the consistency is missing between the employees, especially between the different levels in the company like management and staff. Favouritism and Racism both form the dominant weakness point in company X that’s driving the attrition rate in the firm, this is caused due to the lack of communication between the employees and the management. The escalation metric within company X represents a big obstacle for the employees, it is very difficult to escalate an incident or report an issue to the higher management, in addition, that due to favouritism the fresh employees are always victims to several harassments. 
	Opportunities
	Threats

	Understanding the market
	Mental welfare.

	Learning new skills
	Work-life balance.

	Training programs
	Adapting to work environment.

	Working to a leading company
	Promotions.



Company X grants the opportunity for its staff to discover the market and understand the field of customer service, in addition, that it assists the staff to learn new skills every day that could be very useful in the daily routine. It also provides an easy and interesting training program for the staff with periodic refreshment on the new topics in the market, it also benefits the staff by working to a reputable and a leading company in the field. One of the major threats for company X is that it affects the mental welfare of the employees due to the several incidents of racism and favouritism, it can cause the staff to lose faith in the work environment and could make them suffer from traumatizing events. Besides the flexible hours threatens the work-life balance of the employees as it consumes the majority of their time, and they work additional hours to complete their tasks. Another threat is that the adoption of to work environment since most of the employees now work from home, some of the employees find it difficult to return working from the premises once again. Another threat is that it is difficult to get promoted within the company.
[bookmark: _Toc80898627]PESTLE 
The PESTLE analysis helps greatly in understanding the external Political, Environmental, Social, Technological, Legal, and Economical factors that drive any company (David and David, 2016). The political factors affect the company in terms of the worldwide expansions in several countries especially that it is dealing with multiple expansions in several countries. The environmental factor plays a massive role taking into consideration the breakout of the pandemic, it has affected the business massively and allowed the company to quickly find alternative solutions to cope with the changes in the world. On social scale, the social factor is dealing with the trends in the customers’ perception of the company and the demographic trends, it is affecting how the company operates and the management always seek the satisfaction of the customers based on the region on which they operate in. Technological factor is represented in implementing new technologies to cope with the global lock down besides the migration to remote environment for the employees. Legal factor is represented by the obligations by law to the company, and the company’s main code of conduct and policies, it is difficult to maintain such element in a widely spread work environment. Economic factor is the key element in the progress of the company, it is being measured by the return of investment (ROI), in addition to the feedback from the customers, without a doubt that the Covid-19 has impacted the economic globally, yet it is important to take into account the alternatives and solutions to overcome the tough situation.
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The head of the fish would be represented in favouritism and racism. The first cause of the issue would be that employees are not feeling secure with their current positions, then a subsequent cause would be that they will try to select the individuals that they feel less threatening to them to be around them in the environment, and another subsequent cause would be the company selected wrong calibres in the interview that don’t have loyalty to the firm. The resignation of the employees has increased due to the chain of causes in the fishbone analysis. These and other factors are shown in the following diagram.
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The company needs to set a clear guideline for the requirements for any open vacancy for the staff to be prepared better for the vacancy. In addition, that company X should also set a punishment program for any employee regardless his position in the company, if the individual has proven to process any act of racism or favouritism (Sun and Bunchapattanasakda, 2019). 
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The company needs to open an immediate investigation regarding the previous incidents and try to compensate their staff for the inconvenience they endured. The company could also conduct several contests in terms of ethical behaviour in addition to praising and awarding the top employee (Osborne and Hammoud, 2017).
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The company should set ethical recognition programs to encourage all the staff within the firm to perform better and improve the work environment.
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The PMI model would be the most appropriate model to find the best solution to the issue (Meredith et al., 2020). This model takes the project management process through various stages. In this case, I will consider the three solutions presented and I will take them through the stages of initiation, planning, execution, monitoring and closure. The weighted solutions are presented in the following tables.
Solution 1
	Plus Points
	Minus Points
	Interesting Points

	Clear guidance (3)
	Strict punishment might create dissatisfaction (4)
	All tiers of management are covered in this solution. (2)

	Better job description (4)
	
	

	Total Plus Points = (7)
	Minus Points = (4)
	Interesting Points = (2)


So total score is 7-4+2 = 5
Solution 2
	Plus Points
	Minus Points
	Interesting Points

	Investigations (2)
	Utilization of resources in less productive activities (4)
	Contents (2)

	Compensations (4)
	
	

	Total Plus Points = 6
	Minus Points = (4)
	Interesting Points = (2)


So total score is 6 – 4 + 2 = 4

Solution 3
	Plus Points
	Minus Points
	Interesting Points

	Ethical recognition programs (3)
	Utilization of resources in less productive activities (4)
	Improved work culture (2)

	Total Plus Points = 3
	Minus Points = (4)
	Interesting Points = (2)


So total score is 3 - 4 + 2 = 1
Based on this model the first solution would require detailed planning as it tackles the root causes of the issue within the company. It will also be able to provide detailed output as per requirements. The first solution is tackling two main points which are the exact requirements for the promotions and vacancies, in addition, that it sets the guidelines and punishments in case of any breach of the requirements. This will assist in elevating the awareness level of the employees about the ethical concepts for the company. 
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Introduction
Company X needs to clarify the goals and determine the objectives of the plan which is to increase the morality and ethical factors within the firm. 
Management overview
This kind of change is not possible in any organization without direct involvement of the management. 
Major tasks
I will set milestones to periodically measure the improvement every two weeks, I will be conducting several surveys to measure the progress of the plan. I will select specified team members that represent the core and foundation of the ethical elements that the company seeks and assign them roles accordingly, it is very important to adapt to the changes, since that the work environment is very dynamic. 
The major task would be to increase the level of awareness between the employees which would be carried by pre-selected team members who obtain the highest level of communication skills. This will be conducted through various meetings and sessions, in addition to open discussion days. The management team will be closely analysing the data and the findings from the research members to adapt to the changes and make the necessary modifications based on the situation, through the surveys the analysis team would be able to measure the success of the plan.
Implementation
	Task
	Duration
	Resources required

	Proposal presentation
	2 days
	Time and venue

	Brainstorming the possible solutions
	2 days
	Time and venue. Digital resources. 

	Budget for the selected proposal
	2 days 
	Preparation of budget for in house changes and any resources required from outside.

	Review meetings
	3 days
	Venue and availability of the management



[bookmark: _Toc80898636]Reviewing Implementation process
Through this paper, I have discussed the profile of company X and tackled two main issues in the company which are racism and favouritism. Utilizing the SWOT and PESTLE analysis I was able to gather the necessary information on a broader scale to address the issue they are facing in the company. Then by using the fishbone analysis, I identified the possible causes of the issue, after that, I proposed several solutions and implemented the weighted scoring model to select the most appropriate solution for the situation. Then I briefly discussed the plan in action.
The feedback expected from the customers is positive, but the feedback from employees is massive. They welcomed the ideas especially that they would feel more secure this way and they would be recognized for their efforts. Taking into consideration that most of the employees are working more than their normal working hours, their mental welfare is significantly increasing after implementing the plan. The management is welcoming the proposed plan, as they believe that it will drive the company towards the right path.
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In conclusion, understanding the needs of the market is crucial for the progress of the company, however, the main drivers for success in the company are its employees. Every company should take good care of its environment and work towards creating the most appropriate and suitable healthy workspace for the staff to be able to perform better and secure their positions. Any staff who feels his position is threatened would not perform well in his job, and it is the duty of the management to tackle such concern and address it accordingly once it arises.
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