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INTRODUCTION

According to Investopedia, the definition of managerial accounting is the practice of identifying, measuring, analysing, interpreting and communicating financial information to managers to track the objectives of an organization. It varies from financial accounting because the intended purpose of managerial accounting is to help the company's internal users make well-informed business decisions, while financial accounting aims to provide financial information to parties outside the organization. Managerial accounting encompasses many facets of accounting aimed at improving the standard of data provided to management on business operating values. Managerial accountants use information on the price and revenue from sales of products and services generated by the company, which means cost behaviour. (INVESTOPEDIA, 2020) Cost behaviour alludes to the link between all expenditures and the level of action. Given the behaviour, the costs are ordered as either fixed, variable or combined. Fixed costs are consistent and variable costs vary in proportion to yield, and mixed costs are a mixture of both costs. (XPLAIND, 2021)
Covid cases amount to over 10 million worldwide. In the UK, cases of Corona infection have reached over 4 million cases (WORLDOMETERS, 2021) which has made it difficult to run a business and brings significant problems to the current resilience of areas in the UK preventing leaders from attracting guests. to help the area and increase the multiplier impact on the business. The excess coronavirus has introduced delicate conditions related to the travel industry and the hospitality industry. To date, it appears that Covid-19 continues to obstruct the area and bring significant problems regarding the maintenance of the present and future in the tourism sector. (Kaushal, V. and Srivastava, S., 2021).


HARRIOT HOTEL

Harriot hotels were also affected. Their history begins in 1927, when J. Willard Marriott opened a nine-seater beer stand that became the Hot Shoppes restaurant network. For the next 58 years, he and his wife Alice Sheets built and expanded the Marriott brand based on rules that remain embedded in the organization's lifestyle even today. Alice has dedicated her opportunity to various foundations, municipal, altruistic and social causes. Their guiding principle is to put customers first, to seek greatness in what they do, to accept change, to act respectfully and to be dedicated in what they do. Their main reasons of the initiator of this hotel made Marriott International a pleasant working environment for its partners and representatives, due to ensuring freedom for the professional development of Marriott employees, which is essential for the DNA of the organization in order to develop the business. (Marriott, 2021) However, in this study, Marriott hotels are forced to make some cost-cutting decisions due to the circumstances of Covid-19.



METHODOLOGY

1.Point: Employee wages - 15000
Explain: Employee wages are 25% from revenue cost. And it is a variable cost and a fixed cost. Variable cost equals an increase in cost behaviour because of the employee’s high wedges and fixed cost because no matter how high the production is, they still need to pay the employees. Therefore, a calendar of a pivotal staff reduction week should be applied, and it would be advisable for Harriot hotels to use the Furlough scheme made available by the U.K government (GOV, 2021). Also should be decided which employees will remain in the company after the staff reduction.
Relate: When difficulties are out of control, openness to employees is vital. Harriot Inns should be completely honest with the organization's representatives and educate them about the monetary status of the business, so it will be easier for managers to ask their staff for a reduction in compensation by making compensation reduction even more acceptable from a social point of view. (Pay scale, 2020)

2. Point: Advertising cost - 7000
    Explain: Harriot Hotels spend 12% from the revenue cost. The advertising cost is a variable cost. Regarding the cost behaviour in this case, it is a right amount of spending during Covid-19 circumstances because they need to inform travellers about specific COVID-19 precautions being taken and about their offers.
    Relate: Advertising and marketing work together. Advertising helps in evaluating methodologies and client assistance to accomplish showcasing objectives. Given a fixed financial plan, sponsors face an essential decision: they can have their message seen or heard by numerous individuals less occasions, or by less individuals ordinarily. (Britannica, 2019)

3. Point: Interest on loan - 10000
    Explain: The interest on loan is 17% from revenue, and it is quite a lot. The loan is a fixed cost, and it should be decreased or eliminated for a period. Usually, the businesses are struggling with the fixed cost because they must pay the fixed cost regarding the variable cost of the production. As indicated by the indicators distributed by the accounting firm PricewaterhouseCoopers (PwC) the revival of the hotel industry will extend from 2019 to 2024 in London and until 2023 in the rest of the United Kingdom. Hotel rooms will normally occupy 45% of them during 2021. This would address an improvement in the pace of between one third and two-fifths compared to 2020. (The Guardian, 2020)
    Relate: Beyond new spending measures, some governments likely postpone or cancel some earlier planned expenditures, like certain investments. The reason is partly the need to provide more fiscal resources to the fight against the pandemic and its economic impact, and partly supply disruptions. Several nations have chosen to postpone certain rates, including government-run taxes and retirement commitments, which should be fundamentally reimbursed later. These actions improve the liquidity of people and organizations, but without giving up commitments. (Bruegel, 2020)



4. Point: Housekeeping and cleaning supplies - 5000
    Explain: This section is 8.3% from the revenue. This section is a variable cost. Marriott will need to build the next degree of care, standards and conduct of care against viruses and germs worldwide, which are designed to limit the danger and improve security for both customers and Marriott partners. Therefore, an increase in spending’s will be noticed. (Ellis, 2020)
    Relate: By setting up another corporate way of thinking about cleanliness and well-being, along with a few transformations that customers will face, it is vital to convince visitors that Marriott Inns is a safe place to stay, whether the experience is “typical” for a long time.

5. Point: Customer discounts - 8000
    Explain: The costumer discount is a variable cost, and it should be applied an increase to bring the costumer back into the business. Even if at the beginning the business does not have a profit or an increase, new costumers can be achieved and the proposed objective of occupying the hotel to be achieved.
    Relate: Marriott have a website that shows each of their inns and allows visitors to book their room efficiently, thus making a decent customer experience starting with accessing their website. For Marriott, their promotion procedure revolves around computerized promotions placed on social media, in short advertising and online promotions, usually spotted on influencer personas from digital platforms. (SOFTINN, 2019)

6. Point: Stationeries used in front desk and restaurants - 3000
    Explain: Hotels these days needs to have a better performance at front desk for costumer that is why they need to exploit innovation to mechanize measures of work. The stationary used are a variable cost and they should be reduced until the things are going back to normal.
    Relate: Oversee random spending. Allowing workers to spend up to 3000 on writing material and supplies without looking for direct endorsement from bosses it very well may be an awful choice since you can quite often discover 15% to 20% of expenditure that has not been overseen intently. (HBR, 2010)
CONCLUSION

In order to quickly overcome the new emergency of COVID-19 and react to the "new ordinary" of lower revenues in the medium term, the association must apply decreases in authorized expenditures. Based on this target image, the performance program will implement levers such as general cost reduction, but also top levers, such as the introduction of new cost pricing mechanisms. Reducing managerial expenditure should adapt to decreases in the investment fund objective. The scope in this case is achieving a substantial 20% reduction in costs, which means an opportunity cost of GBP 12,000 in total, from revenue. The most problematic part in this scenario seems to be the fixed cost, and those are: employee wages and the interest on loans, which should be postponed or to be applied the appropriate measures for a period. Also, any division for which expenditure exceeds the value under these conditions should be reduced, even though it certainly has a specific value and that reducing it will cause some discomfort. It should be borne in mind that the reduction of staff by applying government aid through the Furlough system is necessary, and then the excess seats of certain offices will be rearranged so that the location provides less capacity, with an appropriate distance between them. Almost all departments will suffer a reduction in costs, but the focus is on postponing fixed costs, and then reducing variable costs.
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