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1. [bookmark: _Toc33923965]Introduction
This report aims to evaluate a range of entrepreneurs and the success that they have had. The skills and management styles that have been used will also be evaluated for their impact on the success of the entrepreneur. The entrepeneurs that will be evaluated are Eric Jackson, Yvon Choinard and Steve Jobs who are all part of different industries. The entrepreneurial skills and management styles will also be compared to determine if there are any skills that are used in all three industries that may begin to create a definitive method for success as an entrepreneur.



2. [bookmark: _Toc33923966]Entrepreneurs
2.1. [bookmark: _Toc33923967][image: ]Eric Jackson – Founder and President of Jackson kayak
Eric Jackson is a Pro Kayaker and Entrepreneur at the top of his industry. Starting out as a professional kayak athlete Jackson established himself as a top competitor among the kayaking community not only in North America but Worldwide winning three world titles, two pre-world titles and a World cup title in freestyle kayaking along with numerous other medals and competition wins. Jackson became known to a wider audience through competeing in the 1992 Barcelona Olympic Games placing 13th in the canoe slalom event. (Buchanan, 2018)
Jackson Kayak was founded in 2003. It is a popular kayak manufacturer. Originally set up in a former laundromat facility. In its first year, Jackson Kayak sold 2500 kayaks with a sales revenue of $1.5 million. Six years later the business dominates the industry selling over 7000 boats a year bringing in a sales revenue of approximately $5 million. Since 2009 Jackson Kayak has not only improved its market share but has agitated the market with a consistent stream of new products, grown the sport and in the process increasing the value of their market share and the demand for their products. (Buchanan, 2018)
2.1.1. [bookmark: _Toc33923968]Entrepreneurship
Eric Jackson has proved he is an entrepreneur by building his company from scratch. Within a few years, his company began to dominate the market. Many people attribute his success to his extremely high work ethic and his decision to initially only sell via small retailers, where strong bonds could be formed between dealer and manufacturer (Pulliam, 2010). Jackson compounded this in the early years by travelling himself with the kayaks around North America focusing his efforts on areas where the sport is most prolific, primarily the  Pacific North West, Ottawa and Quebec, allowing him to pitch and demonstrate both the kayaks themselves and the brand. (Buchanan, 2018)
In December 2019 Eric Jackson stepped down as president of Jackson kayak stating the reasons for his exit were the complications that the company was creating in his personal life, combined with the problem that as the business grew it became more complex and required a team to run it rather than one person. As the business grew Jackson had brought in more and more industry specialists and extended family members to fill the roles he was no longer able to fulfil (Buchanan, 2018) (Jackson, 2019). This should aid the mitigation of any negative effects on the company since his stepdown. Jackson has since started a new company called APEX watercraft which will also be manufacturing kayaks, however, made from composites instead of plastic. (Apex Watercraft, 2020)
2.1.2. [bookmark: _Toc33923969]Management style
The company’s ethos has remained “By kayakers for kayakers” (JK team, 2019). This is a large part of Jackson’s management style known as management by absence (MBA). This means that instead of being a constant presence at the company’s manufacturing facility in Sparta, experienced employees are left to control the day to day running of the facility. This enables Jackson to continue travelling the world growing both the brand and the sport as a whole (Buchanan, 2018). A key tool that enables this is the implementation of Apple iPhones and iPads along with specific software, across the business simplifying communication between employees and himself during his absence. (Apple, 2011)
Another Key aspect of Jackson's management style is the way he manages his life, through a list of priorities that he and his wife made when Jackson Kayak was first starting out. By listing his wife, children and kayaking above his company and sticking to those priorities he ensured that he would always have time for the things that are important to him. This means unlike many entrepreneurs Jackson has not become consumed by his business ensuring that the passion he had for the company does not fade (Buchanan, 2018) (Jackson, 2019) (Savva, 2019)
A tool that many entrepreneurs have issues with is patents either enforcing their own or being beaten to them by another company. Eric Jackson has stated “patents are for wimps” preferring to provide a consistent stream of new products, obsoleting his own products before any of his competitors are able to copy the design. (Buchanan, 2018)
2.1.3. [bookmark: _Toc33923970]Effects on the business 
Jackson has very little experience of manufacturing, during the firsts three years he realised that the roto moulding process was more complicated and expensive than he had anticipated. He decided to employ people with more experience in the manufacturing of kayaks, such as Joe Pulliam (Buchanan, 2018) (Pulliam, 2010). More recently the manufacturing elements have been controlled by skilled employees and Jackson continues to sell and promote his products, these are areas he is more competent in, enabling the rapid growth of the company. (Buchanan, 2018)
Jackson struggled financially during the first few years of the company. This was mainly due to a combination of his inexperience with the manufacturing process and setting the price point for the product. The manufacturing cost was higher than expected due to the first boat manufactured from a mould usually warps or has blemishes that mean that it does not meet the companies high standards. In some cases, these can be sold as factory seconds at a reduced price. This was affecting profits since this expense had not been accounted for. Jackson brought in Dave Olsen an executive from his former employer (wavesport) to be the CFO (Chief Financial Officer) of Jackson Kayak in order to bring his experience in the role into the company. (Buchanan, 2018)
A large impact on not only the company but also the Kayaking community as a whole was Jacksons sudden decision to step down as president of the company. Jackson’s management style enabled this, he had always run his company through MBA and over the years had employed experienced staff to aid in the running of the company, It is anticipated that this will minimise the impact his withdrawal will have on the company the scale of which is yet to be seen. (Jackson, 2020) (Jackson, 2019)





2.2. [bookmark: _Toc33923971][image: ]Steve Jobs - Co-founder at Apple 
Steve Jobs co-founded Apple in 1976 with Steve Wozniack and Ronald Wayne. Apple began in the Jobs’ family garage as a computing and technology company. With the creation and sales of the Apple I, Apple raked in over $774,000 in the first year. By the time they had released their second product the Apple II the company was taking in over $139 million. (Editor, 2019)
Steve Jobs died on the 5th October 2011 due to complications from pancreatic cancer. Jobs was worth approximately $7 billion at the time of his death, the majority of which was from his stock share in Disney purportedly worth approximately $4.4 billion at the time (Editor, 2019) (NYSE, 1980 - 2020) (NYSE, 1980 - 2020). His limited wealth is partly due to him selling all bar one share in Apple, when he left in 1985, due to a boardroom confrontation with then CEO Jon Sculley over the sales ‘flops’ of the apple Lisa and Macintosh products (Weinberger, 2017).
2.2.1. [bookmark: _Toc33923972]Entrepreneurship
During 1980 the decision was made to make Apple a publicly traded company increasing the company’s gross worth to approximately $1.2 billion at the end of the first day of trading, worth around $4.02 billion today. This made many of the employees in the company millionaires, due to their stock options in a single day. The initial public offering (IPO) was the largest since the Ford Motor Company IPO in the 1950’s. Apple has since raised its market cap to approximately $1.3 trillion making it not only the largest company in the industry but the largest single company in the world (at the time). (Editor, 2019)
During the time Jobs was not employed at Apple 1985-1987 he purchased a struggling media company from George Lucas called Pixar. This company became a very successful company with animated film releases Toy Story, Bugs life and finding Nemo. In 2006 the Walt Disney company purchased Pixar from Steve Jobs for Disney stock worth approximately $7.4 billion this meant Jobs held approximately 7.7% of Disney making him the largest single shareholder and a board member at Disney (Editor, 2019).Jobs was also a key factor in the persuasion of then Marvel CEO Ike Perlmutter to allow of the aqquisition of marvel by Disney, despite claiming to have never read a comic book (Clark, 2019). Disney bought Marvel for $4 Billion which has already seen a 600% return on the investment at $28 Billion. Jobs held onto his Disney stock and position on the board even after his return to Apple. (Clark, 2019) (NYSE, 1980 - 2020)
2.2.2. [bookmark: _Toc33923973]Management style 
Although there is no doubt that Jobs was a successful entrepreneur his management style held him back during his first stint at Apple. This was because he had earned a reputation of being very hard to work with. Jobs was a perfectionist, a useful trait as an entrepreneur to ensure that the company releases the best products possible. Conversely Jobs “sweating the details” usually came at the expense of other employees feelings and more importantly their deadlines. (Weinberger, 2017)
When Jobs departed Apple in 1985 he started his own computer company NeXT to rival Apple, however, although the technology was impressive prices were high affecting sales. The new company was not as successful as Apple, however, it allowed Jobs to gain experience as a CEO. This later led to him becoming the CEO at Apple after Apples purchase of NeXT. (Editor, 2019) (Weinberger, 2017)
When Jobs returned to Apple and became CEO he made the decision that he did not want to take a large salary from the company, feeling that the money could be better used elsewhere he took a $1 salary. This aided the company in increased cashflow, however, more importantly it helped to decrease the divide between himself and the people working for him. Another reason for the low salary was that Jobs said he was never in it for the money, however, this was relatively easy to say as a billionaire CEO. (Weinberger, 2017)
2.2.3. [bookmark: _Toc33923974]Effects on the business
There were many decisions made at Apple that would have large effects on the company. One of which was the divide between the annual salaried employees (engineers) and the hourly paid (Technicians). Caused by the stock options given to the engineers but not the technicians, irrespective of their role or how long they had been working at Apple. One of the most notable people caught in this was Jobs long-time friend from his college days, Daniel Kottke. A rivalry between the two began because Jobs refused to give Kottke any stock options as he was an hourly paid technician despite having worked with Jobs at Apple since the very early days in the Jobs family garage. Kottke was later quoted as saying that “the title of engineer was more important to him than the money”.
During Steve Jobs absence from the company, the company started well with the release of the system 7 operating system, introducing colour for the first time. Apple struggled, however, after a series of products that either did not sell or did not work and acquisition talks form multiple companies falling through, both Jon Sculley and Michael Spindler were removed as CEO (Weinberger, 2017). The next CEO of Apple, Gil Amelio’s legacy, was the acquisition of NeXT which brought Steve Jobs back to Apple. Due to an anonymous shareholder selling 1.5 million shares without warning Apple’s stock took a dip resulting in the resignation of the CEO. Jobs was appointed the interim and later permanent CEO. It was soon revealed that the anonymous shareholder was, in fact, Steve Jobs. Within a short time, Jobs had already started to make changes such as making peace with long term rival Bill Gates who at the Macworld conference announced he would be investing $150 Million in Apple much to the dismay of the crowd. (Weinberger, 2017)
In more recent times the uncertainty over the long-term health and eventual death of Steve Jobs affected the company as their stock price became more turbulent due to the belief that once Jobs either left the company or died the company would struggle as it did during his previous absence. Jobs made efforts to reassure employees and investors that the company would remain profitable after his departure, through statements or his ensuring that there was a succession plan in place before his resignation in August 2011 which in turn ensured that his departure from the company would neither be sudden or unexpected (Chima, 2011). After Jobs left Apple stock fluctuated, however saw a rise from $53.37 to $108.18 per share  (NYSE, 1980 - 2020)





2.3. [bookmark: _Toc33923975][image: ]Yvonne Chouinard – Founder and Owner of Patagonia 
An avid climber Chouinard spent much of his twenties living outdoors climbing and camping working as little as possible while travelling across America and the Alps. 
Chouinard has outright stated that when he began his company he had no intention of becoming a businessman, as businessmen at the time were perceived as being “greaseballs” and that was the last thing he wanted to be (Chouinard & Stanley, 2012) (Chouinard, 2005). From his beginnings as a climber in north America Chouinard realised that the pitons that were primarily being manufactured in Europe at the time, were being produced from mild steel and were generally intended to be placed and left in the wall in order to make it easier for the next climber therefore were not intended for long term repeated use. However as the mountains he and others were climbing became higher and more technical  Chouinard realised that there was a need for the pitons to be harder wearing, allowing them to be dug into the rock and removed and reused repeatedly, therefore decreasing not only the financial cost of a first ascent climb, but the environmental factor of leaving the outdoor landscapes as they were found. (Chouinard, 2005)
2.3.1. [bookmark: _Toc33923976]Entrepreneurship
In order to fill the gap that he had seen in the market for longer lasting pitons he decided to purchase a forge, anvil, hammers and a book on blacksmithing before making himself some new pitons using hard steel barstock. It wasn’t long before his friends started to notice the new pitons and asked if he could make some for them, soon after it became friends of friends and then he was selling them for $1.50 each. Even though he could only make two per hour the price was still ten times that of the European products, so he did not want to price himself out of the market. At the time the sport was also progressing past the point of being able to carry enough of the softer european pitons to complete the climbs, peaks such as Yosemite’s El Capitan. This meant that people wanting to push the limits and progress the sport were having to buy the pitons made from hard steelby Chouinard. (Chouinard, 2005)
A Few years on during a winter climbing trip to Scotland Chouinard bought a rugby shirt, impressed by the durability of the material, the colourfulness of the design and the collar he decided that it would be a great shirt for climbing. This was also admired by his friends on return to the US. Chouinard decided to import and sell a few of the rugby shirts in the US, they sold out fast, so he decided to import and sell more. He then developed a set of climbing shorts from a similarly durable material. However his next product was a synthetic fur jacket that was developed after seeing a friend in a brushed real fur jacket on a previous trip. The jacket was developed to be comfortable and warm but would dry much more quickly than real fur. (Chouinard, 2005) Chouinard credits this jacket for the rapid expansion of his business from selling purely to hardcore climbers, surfers, moutaineers etc to selling to a much wider market (Chouinard, 2005). The business then began to grow as any normal company would with more dealers and a larger manufacturing supply chain, however this company was growing between 40-50% year on year from the mid 1980’s to 1990 when a recession hit. 
2.3.2. [bookmark: _Toc33923977]Management style 
When the recession hit in 1990 just after the company had prepped for another year of rapid growth the company was left with nowhere to go as their bank had gone “belly up” itself and they did not have the cash reserves to sustain the company due to their rapid growth. Chouinard and his wife who were then and still are the sole owners of Patagonia had no choice but to lay off 20% of his workforce many of whom had only just been hired (Chouinard, 2005). After this Chouinard picked ten of the top people in the company, at the time, and although the budget was tight they went to Patagonia (south America). After spending days out in the wilderness trying to determine the best way forward for Patagonia and what the key philosophies of the company needed to be, they wrote them down and returned home determined that was the way the company would be run. The first was that they wanted to sell the best product on the market as they had done when there were producing climbing equipment. The next were Flexible working hours and blurring the lines between work and family time so “when the swell was up all the surfers went surfing, if someone needed to go and pick their child up from school then go” (Chouinard, 2005) (Chouinard, 2005). The final philosophies were environmental sustainability and responsibility.
Since the beginning of Patagonia Chouinard has aimed to employ independent thinkers who are not afraid to challenge the status quo. Chouinard also said he would prefer to hire a passionate unqualified person than a graduate with no passion stating that it is easier to teach a passionate person how to do a job than it is to instill passion into a qualified “drone” (Chouinard, 2005).  Patagonia uses open workspaces allowing better communication and learning from each other. Nobody including the owners and CEO of the company has a private office and all work on an open door policy so that anybody in the company can be contacted anytime. (Chouinard, 2005) 
2.3.3. [bookmark: _Toc33923978]Effects on the business
Without the entrepreneurial skills and the inovations that Chouinard has had/created Patagonia would not exist. Chouinards entrepreneurial skills have also seen him broker deals with other companies, suppliers, farmers etc, some of the deals with recycling companies mean that Patagonia send their and their customers clothes and waste material to be recycled back to the polymer, to the fabric, to the product only losing 5% of the material and at 20% of the cost of producing the same fabric new. This brought the product cycle full circle, something that had not been done before in the clothing industry. (Chouinard, 2005)
Yvon has also stated in a number of interviews that because he along with his wife are the sole owners of Patagonia they don’t have anyone to answer to in terms of growth and profits. This means that they can make decisions that may negatively affect the growth of the company or its profits without a board of investors overseeing them (Chouinard, 2016). Chouinard accepts that this is a barrier for some larger companies as the CEO’s of these companies must keep the investors happy. However Chouinard has also said that the only way to get these big companies to change is for the consumers to force the change. (Chouinard, 2016)

 


3. [bookmark: _Toc33923979]Discussion 
Steve Jobs had a hiring philosophy at Apple, “It doesn’t make sense to hire smart people and tell them what to do. We hire smart people so they can tell us what to do”. This philosophy is also evident in the way Eric Jackson runs Jackson Kayak by bringing in more experienced and often more qualified employees to run areas of the company that he would otherwise struggle to. (Schwantes, 2017)
When Jackson was starting to make progress planning how he was going to set up his own company he discussed his plans with another entrepreneur at a business conference, Yvonne Chouinard. Yvonne Chouinard discussed with him some of the issues he had faced setting up his own company within the extreme sports industry. He gave Jackson some advice based upon what Jackson told him was important to him. Chouinard suggested management by absence which would allow Jackson to run his company whilst still spending most of his time on the rivers, traveling around the world. Yvonne also agreed to become an informal advisor whilst Jackson started up his company. (Buchanan, 2018). 
Both Jackson and Chouinard set up their companies with a philosophy of employing the people who would most use the equipment the company was manufacturing and therefore know the key aspects that they would require from the product. This philosophy has continued to this day with Patagonia stating in Chouinard’s book “Let my people go surfing” that they would prefer to employ climbers and people who fit the job than high achieving graduates (Chouinard, 2005). Another aspect of this philosophy is the flexible working hours centred around employees interests. i.e. if the rivers are up then go paddling if the swell is high go surfing. (Chouinard, 2005) (Buchanan, 2018)
As much as there are similarities between these entrepreneurs there are also some stark differences. Such as human resource management. Whereas Jobs is not unaccustomed to walking over people including his own employees to get what he wants (Weinberger, 2017). Both Jackson and Chouirnard have a much more employee-centered management style, which has allowed then to have a much lower staff turnover over the years than Jobs had at Apple. (Chouinard, 2005) (Pulliam, 2010)
There are clear differences in the approach of all three entrepreneurs. Whilst Jobs had a good grasp of finance and stock trading opportunities (Clark, 2019) (NYSE, 1980 - 2020). Chouinard was pushing forward the sustainability of not only his products but also the practices that his company operated under and lobbying other companies to follow suit (Chouinard, 2005) Jackson, on the other hand, was the extroverted salesman that promoted the lifestyle over the products (Buchanan, 2018). This has served each of them well, however, it does not necessarily mean that any of the management styles would have worked for any of the other entrepreneurs.

4. [bookmark: _Toc33923980]Conclusion 
In conclusion there is no definitive method to success as an entrepreneur. Not only will this method change from industry to industry, but from business to business and anyone starting a business should first evaluate what they want out of the business. Whether that is just enough money to do what they want to do in their spare time, or whether they want to earn as much money as possible etc.
While entrepreneurship skills and management styles are key factors in the success or failure of an entrepreneur, they are not the sole factors. Other factors such as finance, logistics and market perception also play a key role in the success or failure of a company/enterprise.
While it is hard to argue against Steve Jobs or Yvon Chouinard in terms of entrepreneurial skills, in terms of management style it is felt that Chouinard and Jackson have bettered the tech giant.   
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