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“Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies.

This essay will examine the role of organisational culture in creating an inclusive and diverse workforce within policing. I will examine what diversity and inclusion is and how it is critical in modern day policing. 
A fundamental purpose of expanding diversity is to confront social inequalities. However, current academic research has proposed that expanding workforce diversity unaided does not result in the accomplishment of progressive results for organisations or individuals (Durham University, 2019). 
Organisational culture is defined as “values, beliefs, attitudes, and guidelines which provide a framework to prompt employee behaviour within an organisation” (Wong, 2020). In 1829, Sir Robert Peel founded the London Metropolitan Police Force and was branded the “Father of Modern Policing” (Law Enforcement Action Partnership, 2023). Sir Robert Peel stated that “the police are the public and the public are the police” which indicates that each individual has the responsibility to uphold the law and the police have a duty to treat each member of the community equally (Munro, 2023).
In 2010, The Equality Act was published which provides legal protection to individuals within the workplace and in society from being subjected to discrimination (GOV.UK, 2013). The Act enhances protection in the workplace and developed the diverse ways in which it is unlawful to treat an individual. There are specific protected characteristics which comply with types of discrimination which include, age, gender reassignment, disability, race, religion or belief, sex, or sexual orientation (GOV.UK, 2013). 
Therefore, in relation to protected characteristics if an offender has either “demonstrated hostility based on race, religion, disability, sexual orientation or transgender identity or been motivated by hostility” will be prosecuted for committing a hate crime offence. When officers are investigating an allegation of a hate crime it is essential that evidence is collected which indicates that the victim has been specifically targeted in relation to the protected characteristics (Crown Prosecution Service, 2017). 
Within England and Wales, the Home Office has recorded 145,214 hate crimes in the year ending March 2023 (GOV.UK, 2023).
Diversity and inclusion are fundamental to each individual’s current professional development within policing. Policing is accomplished by consent, and it is crucial to be representative of the communities’ officers serve and provide support to. Within policing there are various advantages to policing which include being able to recognise and understand the community, lower crime levels, and end minority communities from becoming exploited. By having a diverse team, it has advantages which include being able to construct improved decisions. Research conducted by the College of Policing indicates that there are advantages when teams have a mixture of outlooks which can develop improved decision-making and amplified productivity and inspiration (College of Policing, 2022). 
A diverse police force is crucial for constructing trust within the community and safeguarding all members of society by applying dignity and respect. By adopting a diverse police force and permitting an extensive variety of perspectives and experiences can be beneficial to providing an effective police response (Burkes, 2023). 
Inclusion is imperative in policing as it certifies that members of the community feel listened to and appreciated. When members of the community feel involved and valued, they are more probable to trust and cooperate with the police during an investigation which is imperative in communities that have historically been maltreated. It is critical to produce an inclusive culture within the police force, where each individual feel comfortable and appreciated, where discrimination and bias are not accepted. This can be attained by applying training and introducing policies which endorse inclusion (Burkes, 2023). 
Diversity and inclusion are essential for generating a positive workplace for officers. As well as an experienced, reasonable, and trustworthy police force for the community. It is vital to identify that diversity and inclusion are about producing a culture that is inclusive and respectful of everyone, and that concerns of discrimination and bias are addressed (Burkes, 2023). 
In 1995 the Committee on Standards in Public Life published the Principles of Public Life which are now outlined in the principles set out by the Code of Ethics. The policing principles mirror each individual beliefs and ambitions which are utilised to direct behaviour and form the policing culture. By the amalgamation of principles and standards of behaviour it urges consistency between what people believe in and seek to do (College of Policing, 2014). 
In 2008, the Home Office approved the Government’s Public Service Agreement as a portion of public confidence performance target for the police service (Home Office, 2008). However, in 2010 it was eliminated along with other performance methods in policing. Javid and Morrell (2019) stated that within England and Wales, public confidence remains an apprehension in every force (Javid and Morrell, 2019). 
The Policing Vision 2025 indicates that policing requires adaption to a proactive and cultured understanding of community’s requirements to help keep people safe, predominantly as communities become more diverse and intricate. To adapt, neighbourhood policing units have been deployed to engage with members of the community to provide support to help resolve local issues and develop trust between the police and communities they serve (College of Policing, 2023)
Within the police force, Chief officers have the responsibility to endorse an organisational culture which reassures the public to contribute to neighbourhood policing strategies. Chief Officers should take measures into account which certifies that all police contact with colleagues, partner agencies and the public strives to construct trust and is dependable with procedural justice requiring unbiased decision making and courteous treatment. Police officers have the responsibility to treat every individual with dignity and the respect they deserve whilst providing members of the community an opportunity to voice their views by actively listening and considering everything what they explained. By making impartial decision and explaining how they were developed by being open and honest can lead to enhanced public confidence in how the police are viewed by the communities they serve (College of Policing, 2021). 
By endorsing procedural justice, it can lead to officers treating the public impartially and with respect and build upon local capacity by enhancing the willingness of communities to aid the police and take ownership of issues disclosed (College of Policing, 2021). 

Conclusion 
The purpose of this essay was to examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Research conducted by the College of Policing indicated that diversity and inclusion is fundamental to each individual’s professional development within policing. Research indicated that when teams have a mixture of outlooks it can improve decision making and provide advantages. Research conducted throughout this essay by Burkes, 2023 indicated that a diverse police force is crucial for constructing trust within the community and safeguarding all members of society by applying dignity and respect. 
Research has highlighted that by endorsing organisational culture it can reassure the public to contribute to assisting within investigations within the local community. 
Therefore, it is clear that by applying organisational culture to policing when creating an inclusive and diverse workforce it can have positive effects such as enhanced community engagement and improved public trust within police which helps maintain positive rapport. 
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Digital policing – What role do police have in investigating complex internet-related crime?

The development of technology has generated advantages to societies across the world such as a way to communicate effectively and the ability to design new and advanced approaches, but it has also established an approach for criminal activities to be committed whilst utilising the internet. This essay will explore the role the police have when investigating complex internet-related crime by discussing relevant policies and procedures which have been implemented to adapt to internet-related crime and provide effective response. 
At present, effectively all crime has a digital component, frequently linking a considerable amount of intricate data which initiates significant challenges in modern day policing. Police Forces across England and Wales investigate complex internet-related crime where they are accountable for gathering evidence through the use of digital forensics.
Cybercrime is a phrase which indicates criminal activity being committed by utilising the internet, computer systems, and networks. There are several forms of cybercrimes which are committed which consist of hacking, malicious software, cyber stalking, phishing, and online grooming (National Crime Agency, 2019). 
Cybercrime is a world-wide threat where cybercriminals exploit their victims’ vulnerabilities for their own personal gain. Cybercriminals send their victims emails or messages which contain fraudulent information imitating a trusted source, luring victims to open malicious links where sensitive information is then disclosed, or malware software is downloaded (GOV.UK, 2023).
The National Police Chief’s Council concluded that cybercrime units would be introduced to police forces across England and Wales which was established in October 2017. Research has indicated that previously, local policing response and victim focus had been absent when attending cyber related reports detailing that cybercrime was not a priority and officers lack of skills to investigate such offences were overlooked (BCS, 2019). 
The Office for National Statistics recorded in the year ending March 2021 there were a total of 1,749,000 recorded computer misuse incidents within England and Wales (Office for National Statistics, 2022). It is evident from the statistics recorded above, that computer misuse is posing a challenge to policing as crime committed online is escalating. It is apparent that policing must adjust and act to the digital environment and certify criminals will be investigated, vulnerable individuals will be provided with safeguarding measures and prevention measures developed to stop internet crime by applying appropriate response. 
The Police investigate complex internet-related crime by utilising cybercrime units who investigate and track offenders, and assist victims implement safeguarding measures to prevent them from being a target in the future by providing support and awareness on how to stay safe whilst utilising the internet. 
The police investigate online grooming which consists of an individual accessing specific internet related sites which have a significant number of children, young or vulnerable individuals visiting where they will explore the site to ascertain victims by a specific location or by associating interests (Crown Prosecution Service, 2019). 
The police have a vital role when investigating complex internet-related offences which refers to digital evidence gathering as computer devices and their elements can supply a chain of evidence. The computer hardware and software store documents, images, communications such as email, chat records and browsing history which can all be utilised when gathering evidence. 
It is critical that evidence is managed in the correct way from the minute it is identified to avoid contamination or loss.
The Association of Chief Police Officer developed a good practice guide for digital evidence which was developed in 2007 to supply assistance when investigating cybercrime (Association of Chief Police, 2012). There are various forms of digital evidence that police officers could face during an investigation and could be beneficial to the investigation. To preserve electronic data and achieve best evidence, each piece of evidence must be managed and seized accordingly. Officers involved in an investigation should seek expert advice from the Digital Forensic Unit who provide appropriate information regarding items of evidence (Association of Chief Police, 2012).
The National Police Chiefs Council defines digital forensics as “the application of science to the identification, collection, examination and analysis of electronic data whilst preserving the integrity of the information and maintaining the chain of custody of that data” (College of Policing, 2022). 
Digital evidence can assist the development of the investigation and can be utilised in criminal proceedings. Digital evidence includes logs which are data types which are visible, phone logs which could include app logs, call logs and images (Salvation Data Technology, 2022). 
Ben Wallace the Security and Economic Crime Minister stated, “while cyber criminals hide behind their screens, their actions have a huge impact on businesses and individuals” (National Police Chiefs Council, 2019). A study carried out by Mark Button (2014), discovered that victims of cybercrime have suffered negative effects on their physical and mental health such as depression, mistrust of others and anxiety (Button, 2014). 
Police Officers are accountable for their actions when responding to reports of digital offences. It is vital officers are aware of what to do and what not to do when handling various forms of technology. It is essential that officers safeguard the integrity of any evidence in relation to digital devices. The National Policing Digital Strategy 2020-2030 was developed to provide guidance when handling digital evidence with the intention of evolving a digital workforce (National Police Chiefs Council, 2020). 
The Digital Policing Portfolio is accountable for producing the Policing Vision 2025 where it classifies the policing plan for the next ten years. The Policing Vision construct and develop decisions around change and how the police will utilise sources to preserve public safety and deliver an effective response. The current expansion of technology has had a substantial impact on everything individuals do. Policing must be able to adopt to modern threats which exist in modern policing. Police Officers will undertake additional training to respond to the increase in internet related offences (National Police Chiefs’ Council, 2016).
In 2019, HMICFRS carried out an examination into how the police and National Crime Agency respond to threats which have been posed by cyber-dependent crime and the extensive range of criminals that commit the offences. The report carried out by HMICFRS, was documented as ‘keep the light on’ where it highlighted positive practice provided by police response to cyber related incidents.
Conclusion 
The purpose of this essay was to research what role the police have when investigating complex internet-related crime. Research conducted by Wales Office for National Statistics in 2022 highlighted that cyber related offences are increasing and posing ongoing issues and challenges for policing and how the police investigate such offences. It is evident that policing must adapt to the offences being committed online and provide sufficient response to preserve digital forensics to identify offenders. Research also indicated that victims of cyber offences suffered from depression and anxiety which had a negative effect on their mental health which indicates the issue with the offences being committed online as it can affect anyone. It is evident that in the future for policing to advance and adapt, additional training is essential to provide officers with up-to-date information on how to provide an effective response to victim and being able to investigate such offences correctly in line with policy and procedures. 
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“Covert Human Intelligence Sources (CHIS) are crucial in preventing and safeguarding victims from many serious crimes” (Home Office, 2021). Critically evaluate the use of CHIS in the investigation of serious and organised crime.
The purpose of this essay is to critically evaluate the use of Covert Human Intelligence Source (CHIS) in the investigation of serious and organised crime. The threat posed to the United Kingdom from serious and organised crime continues to increase which has a destructive impact upon members of the public by exploiting the most vulnerable individuals and has an eroding effect on the economy. 
In serious crime investigation, the intelligence strategy concentrates on gathering and developing relevant sources of information to support the investigation. A covert policing approach can be adopted to obtain intelligence (College of Policing, 2013). 
Within England and Wales, The Regulation of Investigatory Powers Act 2000 (RIPA), Section 29, provides the authorisation for Covert Human Intelligence Sources (CHIS). The Act outlines the necessity and proportionality for a CHIS to retain or construct a rapport for the purpose of a criminal investigation. (GOV.UK, 2022).
Regulation of Investigatory Powers Act 2000 defines the legal definition of a CHIS as an individual who “establishes or maintains a personal or other relationship with a person for a covert purpose” (Regulation of Investigatory Powers Act, 2000). 
The Serious and Organised Crime Strategy defines serious and organised crime as “individuals planning, coordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Home Office, 2014).
To prevent and protect victims from serious and organised crime, such as terrorism, drugs, firearm offences and child sexual exploitation, Covert Human Intelligence Sources (CHIS), are crucial. Intelligence can be gathered through the use of a CHIS which could not be gained through a different approach (Grzibovska, 2023). 
In 2021, the Metropolitan Police conducted CHIS operations which resulted in 3,500 arrests, the recovery of 400 weapons, over 100 firearms and the seizure of over 400kg of Class A narcotics, and the seizure of over £2.5 million in cash (GOV.UK, 2021). The results achieved by the Metropolitan Police identify that by utilising the use of a CHIS during an investigation can achieved positive results for the investigation.
Investigators apply intelligence strategies when investigating serious and major crime cases which are utilised to gather and acquire information to assist in the progression of the investigation (College of Policing, 2013). 
The use of a CHIS can be an intrusive covert method which is high-risk and involves committed and necessary resources. Authorisation is desirable where a public authority proposes to task an individual to undertake the role of a CHIS (Home Office, 2022). Before a CHIS is approved authorisation, the Authorising Officer has the responsibility to assess any risk posed to the individual and the impact on any persons who are not the proposed subjects of the CHIS action. 
The Covert Human Intelligence Sources (Criminal Conduct) Bill was introduced in 2021 as an act of Parliament within the United Kingdom that supplies the use of CHIS to commit crime whilst acting upon their duties (Covert Human Intelligence Source Act 2021). 
CHIS operations are utilised to get into the nucleus of criminal groups and retrieve intelligence that other investigative routes may not identify. CHIS are utilised in the investigation of serious and organised crime and to safeguard national security. The government argue that there will be instances where a CHIS will need to partake in criminal activity to uphold credibility and gain trust of those individuals involved in the investigation. MI5’s policy concerning the use of CHIS committing criminal conduct was challenged in December 2019 in a case identified as the “Third Direction” (Morton Solicitors, 2020). The Investigatory Powers Tribunal declared that there was a lawful source for a CHIS to be involved in such activity and highlighted the severity of the approach to the security of national security. Zarah Sultana, Labour MP voiced apprehensions in relation to Bill as it has no limits on the criminal activity which can be sanctioned. 
The collection of intelligence is considered essential to proactive and reactive methods of investigation (Innes & Sheptycki, 2004). 
Within England and Wales, police forces will utilise the National Intelligence Model (NIM) to gather, evaluate and manage information provided to them. It assists in applying and constructing the utmost efficient decision (HMICFRS, 2023). By applying intelligence management, it permits decisions to be utilised about priorities and tactical options which are available to assist the investigation. Intelligence consists of information which has been gathered for analysis. It can also be categorised as confidential or sensitive (College of Policing, 2023). 
The Intelligence Report (IR) was developed which provides guidance by utilising 3x5x2 evaluation route and how to apply it to intelligence which is graded utilising the process (College of Policing, 2023).
Covert Human Intelligence Sources (CHIS) are not associated precisely to private information, but to the covert management of a relationship to gain information which can be utilised to assist an investigation. Not all human source activity will meet the classification of a CHIS. In various cases involving human sources, a relationship will not have been formed for a cover purpose as sources can volunteer themselves where they offer information from personal experience, without being approached by public authority (Home Office, 2016).

Conclusion 
The purpose of this essay was to critically evaluate the use of Covert Human Intelligence Source in the investigation of serious and organised crime. The utilisation of a CHIS has identified effective when building a rapport for the purpose of a criminal investigation. Research shows that a CHIS can be utilised to assist an investigation into serious and organised crime for a covert purpose and can gain intelligence to aid an investigation and provide positive police response. 
Research conducted by the Metropolitan Police in 2021, highlighted that arrests were made, recovery of weapons and drugs were seized identifying that the use of a CHIS is vital in gaining positive results and to prevent serious and organised crime from occurring within our communities. 
Research also indicated that the use of a CHIS can pose a high-risk to the individual and involved committed resources which have to be taken into consideration and authorised. 
To conclude this essay, it is clear that by police forces utilising a CHIS it can have positive and successful results for investigations and can provide information and intelligence which could not be maintain any other way which is then utilised in applying effective police response by acting upon the intelligence gathered by utilising covert techniques to gather and collect evidence. 
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Evaluate the effectiveness of crime prevention theories and strategies as a means of combating Anti-social behaviour.
The purpose of this essay is to evaluate the effectiveness of crime prevention theories and strategies as a means of combating anti-social behaviour. Throughout this essay, I will utilise the Problem-orientated Policing model to discuss crime prevention and how the theory works to reduce Anti-social behaviour. 
The Crime and Disorder Act 1998 defines Anti-social behaviour as acting ‘in a manner that caused or was likely to cause harassment, alarm or distress to one or more persons not of the same household as the perpetrator’ (Crime and Disorder Act 1998). 
In the year ending 2022, police forces across the United Kingdom recorded 1.2 million cases of anti-social behaviour (ASB). In 2021, 1.8 million cases were recorded which shows a 35% decrease in the year 2022. Research conducted by Crime Survey for England and Wales identified ASB recorded calls were substantially higher in 2021 due to the reporting of coronavirus breaches where police forces recorded each report as ASB on their data recording systems which saw a substantial increase of ASB related data being recorded (Office for National Statistics, 2022). 
Crime Prevention consists of an individual or group being involved in activities in public or private which aims to prevent crime from occurring (Katharina.Kiener-manu, 2019). 
In 1979, Herman Goldstein developed a theory called Problem-orientated Policing (POP) (Goldstein, 1979). POP is a tactic utilised to tackle crime and disorder which comprises of identification of a particular problem, in-depth examination to recognise the issue and the progression of a response. The application of POP is utilised through the SARA model which was developed in 1987 by John Eck and William Spelman (Eck and Spelman’s, 1987). 
The SARA model is comprised of four individual elements which are utilised when responding problem solving policing. The four stages of SARA include scanning which relates to identifying issues having a negative impact upon the community, analysing the problem to recognise areas for intervention by initiating effective response to a specific problem and develop an action plan which will then be utilised to assess how effective was the response provided (Eck and Spelman’s, 1987).
Bullock, 2021, recorded that when problem-orientated policing is applied it can be effective in decreasing crime levels and public safety problems (Bullock, 2021).
The College of Policing has illustrated problem-orientated policing as ‘one of the best-evidenced policing strategies’ (College of Policing, 2019). However, the vast amount of evidence relating to the effectiveness of problem-orientated policing, research and the use has uncovered reoccurring challenges in the application and supply of a problem-orientated approach outside the neighbourhood policing environment (College of Policing, 2019).
In 2010, Her Majesty’s Inspectorate of constabulary (HMIC), reported that an insufficient number of forces within England and Wales had accurate systems prepared to respond to Anti-social behaviour. Forces across the country worked in partnership with HMIC and local agencies where new techniques of handling ASB calls from the public to identify vulnerable victims from the initial call and put in place procedures to manage high-risk cases. Furthermore, the results from the experiment were reassuring as forces identified vulnerable victims sooner and improved their overall service to victims (Home Office, 2012). 
Neighbourhood policing is essential in the effort to tackle anti-social behaviour and regain community support by reducing crime and anti-social behaviour which allows a community to feel safe and protected. Neighbourhood policing teams can become effective in reducing anti-social behaviour by carrying out visible patrols within a specific area which is known for persistent ASB. It can also be effective when partnerships between local people and police work collaboratively. Crime prevention initiatives such as CCTV or enhanced street lighting can reveal long-term positive outcomes, and local data of patrol officers can influence initiatives (Home Office, 2010).
Information sharing is also effective when constructing local strategies to respond to anti-social behaviour. By sharing information effectively, it can aid the planning of anti-social behaviour hotspots and the examination of trends to provide police response to target areas. Early intervention into tackling anti-social behaviour can be effective by utilising the anti-social behaviour powers which are practicable to the circumstances, proportionate and construct an effective resolution (Home Office, 2010). 
Sherman, et al 1989, conducted an enquiry which underlined that crime is grouped in small areas. Hot spot policing was developed to detect locations where crime and disorder are at their greatest and then apply targeted measures in the locations affected as prevention. Hot spot policing is constructed by studying crime patterns and pursuing resources where evidence has indicated increased crime rates. The College of Policing (2021) indicated that hot spot policing is ‘an effective crime reduction strategy’ (Kochel, 2019). 
Sherman and Eck, 2002, recorded that visible police patrols can reduce crime, but stated it can only be complete if it is directed in small geographical locations or known hot spots where crime is prevalent (Sherman and Eck, 2002) 
Problem solving theories can be utilised when tackling reoccurring issues with a community such as anti-social behaviour where directed police efforts are utilised to resolve the problem. Clarke and Eck, 2003, developed an acronym ‘CHEERS’ which consists of community, harm, expect, events, recurring and similar to help conclude whether a problem is appropriate for problem solving (Clarke and Eck, 2003). 
In 2014, The Anti-social Behaviour, Crime and Policing Act was developed with the intention of placing victims first, providing control to local people and permitting professionals to discover effective solutions for their local community. The Act provides powers to the police and local agencies to be able to act promptly and effectively to anti-social behaviour (The Anti-Social Behaviour, Crime and Policing Act, 2014). 
One of the strategies implemented were Criminal Behaviour Orders (CBOs) which were implemented on 20th October 2014 which are in place within England and Wales. The CBOs are designed to prevent anti-social behaviour by a person who has been convicted of a criminal offence. A CBO is a court order which can be issued to an individual who has been convicted of a crime and has been involved in behaviour that is likely to cause harassment, alarm, or distress to members of the community (Crown Prosecution Service, 2020). 

Conclusion 
The purpose of this essay was to evaluate the effectiveness of crime prevention theories and strategies as a means of combating anti-social behaviour. By police utilising crime prevention theory Problem-orientated policing, research has highlighted how effective it can be as it has indicated a decrease in anti-social behaviour. Research has also indicated that police forces across England and Wales did not have a prepared system in place for anti-social behaviour to be recorded where police forces were failing to identify victims of anti-social behaviour and the failure to identify vulnerability at the first instance. Police have worked in partnership with local authorities and have now implemented procedures collectively where they are now equipped with knowledge around ASB to identify vulnerabilities and provide an effective response and support as soon as possible. Research has also indicated that by utilising neighbourhood response teams can be effective when conducting high visibility patrols within hot spot areas where ASB is known to be persistent. By utilising neighbourhood officers this can be seen as a visible deterrent to individuals committing ASB offences. Overall, by utilising crime prevention techniques and working collaboratively positive results can be made.
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